APCO, Be the Leader

Challenges Ahead Require Cooperative Efforts

~—BY STEVE PROCTOR

Wardd War 11 sifle company. com-
mander, in which he shared the lead-
ership lessons he leamed on the field of

]:wu-ml). read the biography of a

battle. Those lessons are:

* Lead with character, conrage and
competence.

* Lead from the front: say “follow me”
and move out.

= Stay in good physical shape. develop
vour team, delegate responsibilties, antic-
ipate problems and prepare to overvome
obstacles.

* Never wait until you are on top of &
ridee to determine the battle plan. Have
a vision of what you want to do before
getting there

* Remain humble;
you're doing vour best.

+ Satisfaction comes from getting the
joh darne.

* A true leader earns respect not
because of ranls, but becanse of character.

* Hang tough and never, ever give up,

While: nearly 70 years ald. these prin-
ciples are still the foundation to suceess.
year- career in this

ask yoursell if

In my more than
husiness, those principles have motivated,
inspired and taught me the traits neces-
sary to get through the challenges we face.
1 have been privileged to have mentors
and associates who lived, believed in and
practiced thase traits. I hope 1 have been
an example and passed some of those
traits on to the nest generation of leaders.

My reasons for jeining APCO were
simple. Someone I respected told me that
1 couldn't make change happen from the
sidelines. He said to join the team and get
in the game. 1 joined the APCO team at
the chapter level in 1972, Every opportu-
ity afforded by this association has led to
a challenge to mike our industry better.
It has allowed me to network with like-
minded onganizations, share experiences
and ‘develop a vision of what the next
issues and challenges will be.

Serving at the national level gave me
even more imsight into the industry as [
traveled around the coumtry and the world
and our association expanded its influ-
ence. This perspective is beneficial not
only for APCO. but for the orgaizations
that support the individuals who serve in
leadership positions. Think of the broad-
enesd horizons that APCO membesrs bring
back to the agencies they work for.

As Tlook hack on the hot topics during

my time on the APCO board, aur focus |

was on establishing government relation-
ships, spectrum allocation, working with
the Public: Saflety Wireless Advisary Gom-
mittee [PSWACH and National Coordi-
nation Committee (NCC), revising the
Federal Commumications Commission’s
niles to ensure compatibility with
1 calling systems (Docket S4-102),
ornganizational challenges growth and
financial management issues,

Those efforts spearheaded by APCO
in the 1990s laid the foundation for our
current work, Strengthened government
relations evolved into 4
Jocater APCO office. n the Weeh gton,
D.C, area. Docket 94-102 evobved into
Next Generation 9-1-1 (NGS-1-1). The
work done by PSWAC and NCC paved
the way for allocation of the D-Black

This evolution was not due to one indi-
vidual, board or arganization, but it came
through multiple boards and continued
efforts to move the work forwand. The
efforts in which we are involved in 2013
will become the foundation for achieve-
ments in 2025. And so it will continue.

Just as technology has pushed aside
familiar borders and boundaries, it forces
organizations to challenge conventional
thinking. Those changes will come at a
rapid pace, and it's going to take visionary
Teadership to continue to thrive, Ad

to new challenges will require the Lli(l[y
exative efforts of individuals, organizations
and executive hoards. 1 believe that, as an

" Leveraging the Past to Inform the Future

association, we still struggle in that regard.
In reslity, we all want the same thing
contimity from the initial 9-1-1 all to the
comm center to first respondess in the
field, with the proper channel. bandhwidth
and interoperability we need to establish
an effective response o protect property
and save lives
Textend my thanks and congratulations
on a job well done to the presidents who
came before me and to those who will
follow. While a good number of us are
entering the “sunset years” of aur carcer,
| 1 really bebeve: the association i in good
| hands. The next generation of leadership
will come from what T call “the Inter-
| net generation,”™ They are the individuals
| whose lives are technology based. They
| were raised on it. Their perspective is
| totally different from ours. It is exciting to
| see them hamess that energy and move
farward with exciternent abounding,

I must issue a reminder. however, to
this nest generation and to all of us:
Although technology will continue to
progress in complexity and sophistica-
tion, we still have to get the human part
sight, Organizations and indivichals are
the critical components needsd to man-
age new technologies and fmplement
them to make us better at what we do.
Heaven help s if we allow technology to
manage us.

I hope we all have the stamina and the
foresight o keep moving, changing and
adapting, All that suid. my message boils
down to this: APCO—whatever the chal-
lenge is, be the leader. PSC
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