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Dear Committee Chairman:

This is going to be a record year for APCO. It will be because of the
knowledgeable and capable APCO members which are serving as Chairman of the
APCO Committees.

To insure that communications lines are kept open, [ am asking you to
furnish a program outline on how you are going to complete your committee
objectives. Please include the time frame for each step. .

Please provide your yearly program outline by September 21, 1973, and
interim reports on November 2, 1973, January 3, 1974, March 7, 1974, May 2, 1974
and July 11, 1974k, These dates are most important to me because | don't want
to find out in August of 1974 that nothing was accomplished in APCO during
my year as President.

It is not necessary for you to send a copy of your correspondence to
each officer. Send one copy to me and | will forward copies to the Board of
Officers.

Now that you have had time to review your objectives, if you feel others
should be added or that those listed are not the best, let's discuss them. You,
too, must believe in their importance or the goals will not be accomplished.

Please provide information to the Bulletin regarding your committee's
activities. By this media the membership can be knowiedgeable of your acti-
vities and hopefully they will provide additional information to you and your
commi ttee.

Thank. you again for serving as Chairman and 1'11 do my best to assist
you in fmproving APCC. - :
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Read the APCO Bullelin published manthly and dedicated to the improvement of afl forms of Public-Safety Communications.



