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Revision B

. Convening — Meeting Chair Nancy Pollock

Roll Call — Kimberly Sharits

Introductory Remarks — Meeting Chair Nancy Pollock . _

Accept or Change the Agenda — e lar 4o @ Ccop ~ G a ot [rsrs yeer
APCO Staff Report Fore Th oo

B K

b g
£

A K

Organization — Executive Director John Ramsey and Chief Financial Officer Tim
Ryan

i. Budget Report

i.  Financial Report

iii. Long Range Strategic Plan Update
AFC — AFC Director Ron Haraseth
= AFC AdComm Report
Institute — Institute Director Dave Bubb
» Institute AdComm Report
Membership, Marketing and Publications — Membership, Marketing and Publications
Director Cindy Lorow

Conference and Symposiums — Conference Director Ann Hashagen

6. Projects

A.
B.

Project 25 & 34 — First Vice President Glen Nash
Project 37 — Lynne Feller, Ohio Chapter

7. Committees

A
B.
C.

Chapter Enhancement Task Force (CETF) — President-Elect Lyle Gallagher
Corporate Advisory Committee (CAC) — Joe Gallelli, CAC Chapter
Corporate Advisory Committee Task Force — Second Vice President Thera
Bradshaw



Revision B

D. Communications Center Staffing Task Force — Steve Souder, Virginia Chapter

E. International Committee — Lex Rutter, Oklahoma Chapter

8. Discussion Items

' A. Quorum Resolutions - First Vice President Glen Nash

B. Proposed Election Procedures Policy — First Vice President Glen Nash

C. Proposed Officer Impeachment Processing Procedures Policy — First Vice President
Glen Nash

. Proposed Campaign Guidelines and Rules Policy — First Vice President Glen Nash

Proposed Access to Meeting Policy — First Vice President Glen Nash

D
E
F. Fiscal Year Change Proposal — Chief Financial Officer Tim Ryan
G. MANAPCO Update — Conference Director Ann Hashagen

H. Historical Activities Update — lllinois Chapter Historical Committee

I.  New Budget Line, Item for Historical Collection Activities — Gregg Riddle, lllinois

Chapter

J. Regional Conference Review Committee Report — Nate McClure / Ay GroCE
K. PBX Issue Task Force Proposal — Nancy Pollock, Minnesota Chapter |
L. NENA Report Card to the Nation — RoxAnn Brown, Oregon Chapter

i.  Explanation of survey

ii.  Survey participants

iii. Selection of site visits

iv.  Composition of governing board for the project
: M. APCO Time Capsule — President-Elect Lyle Gallagher
9. Open Discussion

10. Closing Remarks — Meeting Chair Nancy Pollock

=  There will be a mid-morning break, a lunch and mid-afternoon break at appropriate points in the
; agenda.

= Formal meeting proceedings will convene on Sunday, August 13 at 8:30am.
- * Executive Council dinner at 6:00 PM.
= The CAC Task Force report will be presented at 2:00 PM.




"IN B B F B Dl I I I W W W W W

AGENDA ITEM COVER SHEET

AGENDA ITEM: 1

SUBJECT: Convening

PRESENTER (S): Meeting Chair Nancy Pollock

CONTENT: Convene the Executive Council Meeting

Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda -1




AGENDA ITEM COVER SHEET

AGENDA ITEM: 2

SUBJECT: Roll Call

PRESENTER (S): Kimberly Sharits

CONTENT: Call the roll of the Executive Council

Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda -2
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EXECUTIVE COUNCIL ROLL CALL

Annual Executive Council Meeting

Alabama \/
Alaska +~
Arizonav/
Arkansas A
Atlantic

Australia New Zealand \/

CAC v~
Canada v~
Colorado
CPRA v~

[ ISAA _ Florida e

Georgia )
Great Britain v~
Idaho A

lllinois v~
Indiana
lowa .~
Kansas \/~
Kentucky
Louisiana
Michigan
Mid-Eastern
Minnesota .~
Mississippi A
Missouri
Montana
Nebraska .~
Nevada "
New Mexico "~
North Carolina v~
North Dakota -

Northern California "

Ohio
Oklahoma v
Oregonw—"

Pacific
Pennsylvania .
South Carolina |~
South Dakota A

Boston, MA
August 12-13, 2000

Patricia Hall

Douglas Robinson = Pppq P rBunsT

Ben-Rfeht
Nathan Heald
Michael Mangini
James G J Allen
Joe Gallelli
James D Fraser
Michael Slavick
Garrett G Mayer
Barry Luke
Richard Roley
Susan Parke-Hatton
Stan Passey

Gregg Riddle

Don Kottlowski
David Murray

Mary Messamore
Steve Tracy

Willis Carter
Rebecca Shatney
Al Sines

Nancy Pollock
David B Wilson —
Dean Hart

Homer Young ——
Julie Righter

Sandy Waide —
Elijia Robinson
Frank Thomason
Rick Hessinger

Ron Allison

Lynne Feller

Lex Rutter

RoxAnn Brown
Melvin Morris

Jay Groce

Fred Thompson
Mark Mills ____

Executive Council Roll Call
Page 1 of 2
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Chapter

Tennessee .~
Texas

Utah ~~

Virginia «”
Washington St l/
West Virginia
Wisconsin v~
Wyoming .~

President
President-Elect ~~
1st Vice President =
2nd Vice President -~

Past President L~
Past President L~

‘Ei;-.ngepresented By

David Wolfe
Wanda McCarley
Carol Groustra
Steve Souder
Mildred R Tirapelle
David Saffel

Kent Kruger

Bill Smith

Joe Hanna

Lyle Gallagher
Glen Nash
Thera Bradshaw

Jack Keating
Joe McNeil

& Indicates NEW Members of the Executive Council

Executive Council Roll Call

Page 2 of 2
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AGENDA ITEM COVER SHEET

AGENDA ITEM: 3
SUBJECT: Introductory Remarks
PRESENTER (S): Meeting Chair Nancy Pollock

CONTENT: Welcoming comments and introduction of new Executive
Council members and guests
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Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda -3
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AGENDA ITEM COVER SHEET

AGENDA ITEM: 4
SUBJECT: Accept or Change the Agenda
PRESENTER (S): Meeting Chair Nancy Pollock

CONTENT: Accept the agenda as written and/or offer changes to the
content

Qeeapt -
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Wl Fand Tlhowgpsem

v

Annual Executive Council Meeting
Saturday, August 12, 2000




AGENDA ITEM COVER SHEET

AGENDA ITEM: 5
SUBJECT: APCO Staff Report
PRESENTER (S): APCO Executive Director, CFO and Department Directors

CONTENT: Report on APCO Headquarters Operations
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Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda -5




AGENDA ITEM:
SUBJECT:
PRESENTER (S):

CONTENT:

AGENDA ITEM COVER SHEET

5A
Organization

Executive Director John Ramsey and Chief Financial Officer
Tim Ryan

Report on current financial information, status of the new
APCO Headquarters Building and the progress of the Long
Range Strategic Plan

Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda - 5.A



AGENDA ITEM COVER SHEET

AGENDA ITEM: 5Ai
SUBJECT: Budget Report
PRESENTER (S): Chief Financial Officer Tim Ryan

CONTENT: Presentation of the Proposed fiscal year 2001 Budget
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Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda - 5.A.i




APCO INTERNATIONAL, INC.

Proposed Budget
2000-2001

Table of Contents

Budget Summary

Executive Offices (Administrative Services)
Membership/Marketing

Publications & Advertising

Conference

Information Technology

Institute

AFC

Budget Allocations

Budget Notes

10

12

14

15



BUDGET NOTES

In House Print / Copy charges:

The Print/Copy charges are in house charges that were once reported through a separate cost
center identified as the "Print Shop". For this fiscal year we have moved this interdepartmental
charge in to the Exec Office cost center. The "Print Shop" now consists of one large repro copier
that has a lease that expires next year. It is our intent to finish off that lease and close up the in
house large job copying in the next fiscal year. As of early next fiscal year only smaller
“convenience" copies will be made in house. Institute pubs and other large publications and
documents will be produced by outside sources.

Travel — Officers

Officer Travel was split this year between officer travel and the project travel line. If you look at
the project travel line from the 2nd quarter financials you will see that this budget was under
budget by more than the overage in the Officer Travel line. Adjustments were made in the 2001
fiscal year budget to reflect this difference.

Consultants

The consulting budget was increased substantially to reflect the actual costs during the current
fiscal year. The consultants account line will be renamed to consultant / outsourced services. The
expenses in this account are not just "consultants” in the traditional sense but also include
expenses for outsourced services like the APCO payroll service, contracted course developers,
clipping services for the magazine, etc...

Executive Council meeting

The Executive Council meeting budget was underestimated in this year's budget and therefore
has been adjusted significantly for next year. The mid-year meeting in Jacksonville cost $24,859.
Most of this expense is related to food, meeting space, and audiovisual services.

Project 31 — Wireless Task Force

Project 31 has been concluded however there is a $10,000 budget for a wireless 911 task force.
NCC

The National Coordination Committee (NCC) has a $10,000 budget that is listed under AFC.
CETF

Chapter Enhancement Task Force (CETF) has a $5,000 budget.

15



AGENDA ITEM COVER SHEET

AGENDA ITEM: 5Aii
SUBJECT: Financial Report

PRESENTER (S): Chief Financial Officer Tim Ryan

CONTENT: Report on the current financial position of the Association

Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda — 5. A.ii
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AGENDA ITEM COVER SHEET

AGENDA ITEM: 5 AIii
SUBJECT: Long Range Strategic Plan Update

PRESENTER (S): Executive Director John Ramsey

CONTENT: Report on the progress of the Long Range Strategic Plan

Annual Executive Council Meeting
Saturday, August 12, 2000

Aaenda — 5. A.iii




E] APCO International, Inc.
Long Range Strategic Plan - Staff Implementation Report

As published in the July Issue of Public Safety Communications/APCO Bulletin p.89 - 92.

As we approach another annual conference, I'd like to take this opportunity to update the membership on our progress here at
the headquarters in implementing APCQO's Long Range Strategic Plan. As you'll see, we've made significant progress in some
vital areas and are continuing to forge ahead. These are exciting times for APCO, as each step we make in implementing the
plan opens new doors for APCO and help keep it the leading public safety communications organization.

Rest assured, we are continuing to look for new ways to better meet the plan's goals and objectives and are working daily to
ensure your headquarters staff does the most efficient and effective job possible at making the plan a reality. Our progress so
far has been exciting and fulfilling, and we are looking forward to new opportunities and developments as we continue to
implement the plan.

Goal 1 - Promote professionalism in the public safety communications community by being the
leading organization in the development of public safety telecommunications guidelines,
standards and certification.

The Project 37 Committee, under the leadership of Lynne Feller, completed a needs- analysis survey for developing a national
certification program for public safety communciations personnel. This survey was designed to determine if there is a need to
develop a national certificaiton program and to establish standards for professionals in public safety communications. Upon
determining the need for a national certification program, the Project 37 committee will be responsible for developing the
guidelines and standards for certifying public safety communications personell. The Project 37 Committee also will determine
who will be affected by the established guidelines and standards.

APCO Institute has initiated several programs, including the development of new course for the needs of management, to

. enhance the quality and value of the training received by public safety communications personel. APCO Institute also is
working with a number of other public safety communcations training providers to advance the established Project 33 - National
Telecommunicator Training Stadards. In addition, a marketing strategy has been established for the APCO Institute to promote
the value of professional certification in public safety communications. Finally, with the continuing guidance from the APCO
Institute Advisory Committee, the APCO headquarters staff is working to promote and enhance the standards for public safety
communications professionals.

Key
Task to be completed

Percent of task completed e =
Ongoing task ST

Task assigned to committee [ |

Work Completion Rate on Goal 1 Objectives:

1. Define the beneficiaries:

2. Research and catalog existing certification programs and standards.

Identify the need for guidelines, standards, and certifications within public safety communications.

4. ldentify, catalog, and link existing opportunities with resources. e
5. Develop enabling programs for achieving public safety communications standards. (/A

6. Develop professional certification programs for individuals.

il

7. Define a marketing strategy. (/A
8. Provide for the ongoing administration of programs developed. Wm

w



Goal 2 -Protect and promote the interests of the public safety communications community at large

APCO is continuing to identify and monitor the forces that affect the interests of public safety communications. With guidance
from the Board of Officers, committees and legal counsel, APCO headquarters staff is working to establishing a proactive
response system to identify current and future actions that will impact public safety communications. In addition, APCO
headquarters has established a library to assist staff in informing the membership on events and actions that influence public

safety communications.

In its efforts to work closely with other public safety organizations, the APCO and NENA boards conducted a joint meeting in _
Columbus, Ohio on April 10. In addition to being historic, the meeting was productive and the two boards discussed the
relationship between the two organizations. As part of its long-standing tradition, APCO is committed to working with other

public safety agencies, such as PSCC, NPSTC, NCC, WEIAD and other organizations to foster support for preserving and

enhancing public safety communications.

As reported in the last update published in the January issue of Public Safety Communications/APCO BULLETIN, the News -
Bureau has been established to detect and respond to issues and opportunities affecting the public safety communications g

community. Currently, the news bureau is sending out an average of six press releases a month, targeting both trade and
less E9-1-1, LNP, the misuse of 9-1-1 in advertisements, and

blished in newspapers and magazines across the country,
PCO Web site and developed an

mainstream media. Since January, APCO's positions on wire
National Public Safety Telecommunications Week have been pu
totaling more than 2 million in circulation. Staff also organized the press releases on the A

easier and more user-friendly archive of past and present news releases.

As an addition to APCO's arsenal of response to issues that impact public safety communications, APCO's symposium tracks

have been more successful than ever anticipated. With a soldout program on Wireless E9-1-1 in Chicago, APCO was forced to
add an additional symposium to its Wireless E9-1-1, track to be held in Dallas, Texas. However, APCO's largest networking,
information, and responses system remains the annual conference, which will be held in Boston, Massachusetts. The focus of
the seminars at this year's conference will be to give the attendees new and informative subject matter that has not been

presented before at any other show.

A position book has been developed that coordinates a unified public safety position for regulatory and related legislative
issues. It will go to print on June 1 and will be available through the magazine, at the annual conference and all events
associated with APCO International. APCO also is developing a procedural system to continuously update and revise the
APCO position book as deemed necessary by APCO's leadership, committees and legal counsel in order to keep it current with

events that involve public safety communications.

Work Completion Rate on Goal 2 Objectives:

1. Create a system identifying the interests of the public safety communications community.

2. Identify and monitor “forces” (sources of issues) impacting the public safety communications

community.

3. Identify and monitor other communities of interest likely to ally with or challenge the public safety
communications community and APCO.

4. Develop means and methods to detect and respond to issues and opportunities impacting the public

safety communications community and APCO.

5. Consistent with Objective 4, develop and communicate proactive position(s). Create a “this we

believe” document of current positions/interest.

6. Educate allied organizations about APCO positions.

7. Develop and promote “positions” consistent with the interest of the public safety communications

community.

8. Develop appropriate responses to predictable issues and opportunities.

nterest as the basis of

9. Develop a method to measure success at promoting and protecting member i
continuing or changing priorities.
~



D B N B BE EEEF E E N EN N N BN N BN

10. Develop and promote credible reasons to cooperate with APCO and the public safety communications
community positions/interest. | ]

Goal 3 - To ensure the availability and optimal utilization of radio spectrum adequate to meet the
needs of public safety.

With the aid of its Washington Counsel Robert Gurss, APCO is working to ensure the availability and optimal utilization of radio
spectrum. In addition, the Spectrum Management committee and the APCO AFC Advisory Committee continuously assist the
APCO headquarters staff to identify and respond to issues such as the use of the 700 MHz band (TV channels 60-69) by
wireless providers that affect the radio spectrum as it relates to public safety communications systems.

To advance APCO AFC as the primary resource of public safety radio spectrum knowledge, a Comm Center Technology
section has been added to Public Safety Communications/APCO BULLETIN magazine. In addition, new marketing material has
been developed to promote APCO AFC Services, which was distributed at the IWCE Conference in Las Vegas, Nevada.

0% 25% 0% T5%  100%

Work Completion Rate on Goal 3 Objectives: | Lyl

1. Reassess APCO's role, responsibility and process particularly as it relates to AFC.

2. Coordinate a unified public safety position for regulatory and related legislative issues. A

L/
3. Market APCO AFC as the primary resource of radio spectrum knowledge. AASTSISIYY,

4. Immediately benchmark all other frequency coordination bodies with respect to our current position
and ability to grow.

Goal 4 - Promote, preserve, and enhance implementation, operations and management of 9-1-1
systems and 9-1-1 centers.

With the assistance of APCO's 9-1-1 Committee, a position book that included issues concerning 9-1-1 was developed. This
book will be printed on June 1 and made available to APCO's members and other interested parties. In addition, a staff position
has been established at APCO headquarters to coordinate activities as they relate to 9-1-1. This staff representative will work
closely with APCO's Board of Officers, 9-1-1 Committee and legal counsel to advance 9-1-1 regulatory issues with all interested
groups and organizations.

Working with the corporate community, APCO will foster stronger ties with 9-1-1 technical providers through partnership
programs that establish sponsorships for symposiums, trade shows, conferences and other APCO related events. Through this
partnership, APCO will be able to provide a forum to enable its 9-1-1 focus group to work closely with its technical providers.

To identify APCO as an organization dedicated to the advancement and implementation of 9-1-1 we are expanding our services
to include a section, "Communications Center Operations," in Public Safety Communications/APCO BULLETIN magazine. In
addition, we are developing new symposiums focused on 9-1-1 and communications center operations. Finally, APCO has
developed a marketing plan that promotes the importance of 9-1-1. To assist us in these endeavors, we are looking to recruit
professionals in 9-1-1 mapping services, Emergency Medical Services, fire services and emergency preparedness to write,
speak and participate at APCO initiated 9-1-1 activities.

Finally, In order to help promote 9-1-1 public education programs, a collection of columns by Public Safety
Communications/APCO BULLETIN columnist Lori Collins has been reproduced in book form and will be available through the
magazine and at the annual conference.

¥ 23% 50% 5%  100%
Work Completion Rate on Goal 4 Objectives:
1. Develop an organization 9-1-1 position statement.

2. Develop a job description for a staff position to support the objectives addressed there.

3. Establish methods for coordinating the advancement of regulatory issues with other
interested focus groups.

1

AILSSAS IS,

4.  Strengthen ties with the 9-1-1 industry technical providers.

Ll



5 Broaden the base of g-1-1 involvement to more fully include 9-1-1 professionals in mapping
services, Emergency Medical Services, fire services and emergency preparedness.

whenever/wherever possible. B4 ]
A

6. Establish a 9-1-1 presence

7. Develop a 9-1-1 specific professional growth and education program through a focus group

process.
ducation and public awareness program. W.—I

Goal 5 - To facilitate the involvement of its individual members in the operation of APCO and the
advancement of its goals and objectives.

hapter enhancement and member involvement his No. 1 goal and charged President-elect Lyle
Gallagher with forming a task force to address these issues. President-elect Gallagher immediately put together the Chapter
Enhancement Task Force. In the last year, this task force worked diligently to improve the relationships between membership,
chapters and APCO International. The task force has continuously sought input from the chapters and the membership at larg
to improve the services APCO provides. With the guidance of the task force, new programs have been established to assist
chapters to not only recruit new members, but also new chapter officers. This program has established workshops at the
annual conference to help chapter officers do their jobs better. In addition, the APCO Institute and Membership departments
are working together to develop chapter officer/member training and mentoring programs through the use of the APCO Institute
Web-based training platform. Also under the leadership of President-Elect Gallagher, the Management Committee has been
working on enhancing the structure of the APCO standing committees. This is in line with objective 6 of goal 5. With a new
commitment to the membership, chapters, and committees, APCO International will establish leadership/mentoring programs to

help new members become more active in their association.

8. Develop an APCO identifiable adult e

President Joe Hanna made C

As its main medium for the exchange of information, the APCO magazine has been redesigned to better meet the needs of its
readership. Because of the diversity in the interest of the readership, two new sections, in addition to the technology section,
have been added to the magazine. The first section addresses the concerns and interests of 9-1-1 and communications center
operations. The second section focuses on training issues. In addition, APCO is continuing to expand its services to these

groups by providing single-topic symposiums on issues concerning each focus group.

Work Completion Rate on Goal 5 Objectives:

1. Review the governance of APCO in comparison to the “best practices” of other
organizations.

2. Develop procedures of attracting candidates for the Board of Officers.

3. Review and recommend changes as may be appropriate regarding the criteria for r J
nomination as a candidate for the Board of Officers.

4 Review and recommend changes that may be appropriate regarding membership ]'_ J
categories (titles).

5. Develop a Focus Group program.

6. Re-evaluate the purpose and effectiveness of the standing committees with |’_
recommendations for alternate methods of completing association tasks.

7. Develop leadership and mentor programs.

8. Ensure that membership focus groups are appropriately represented.
Goal 6 -To be the authoritative source of public safety communications information.

With the help of APCO's leadership, committees, and legal counsel, APCO headquarters staff continuously monitors the public
safety environment to determine the information and services needed by APCO's members. Staff representatives have been
assigned to designated committees to assist in tracking industry and membership trends. In addition, a library system has been
developed by the APCO staff to store, catalog and purge information relating to public safety communications. To increase its
effectiveness as the authoritative source of public safety communications information, APCO has also launched an aggressive
public relations campaign that incorporates position books, Nnews releases, symposiums, conferences, publications, training

services and spectrum management services.




Work Completion Rate on Goal 6 Objectives:

1. Conduct fact-finding to determine what public safety communications information is I ]
needed/desired by members and user consumers.

2. Develop a process for managing the information to include: review, storage, purging,
cataloging, retention and legal responsibilities.

3. Identify opportunities to add value to existing or APCO-generated information. WA

Develop a process to advertise the availability and usefulness of the information.

Goal 7 - Enhance the image of APCO and the public safety communications profession.

In order to accomplish Goal 7, a new objective was added: To identify and find methods to solve staffing issues in public safety
communications centers. President Joe Hanna has assigned Steve Souder to lead the Communications Center Staffing Task
force, which will work to solve staffing issues in public safety communications.

£

One of the major public relations campaigns undertaken by APCO in the last year is the recognition of APCQO's International
Award winners. Because of the public relations promotion, the annual APCO Awards Program has enjoyed tremendous

. success. This year APCO received nearly 80 nominations — a first in its history - for the 2000 Awards, to be presented at the
annual conference in Boston, Massachusetts.

APCO staff is developing new programs to attract non-members to become members. Last year APCO Institute provided
professional training and development to nearly 10,000 non-APCO members. In the coming year, APCO staff will focus their
efforts on making these students members. In addition, APCO is looking to partner with its corporate community to sponsor
programs that promote awareness of the public safety communications profession. Furthermore, APCO's member-get-a-
member campaign has exceeded all expectations. Since the start of the program 664 new members have joined APCO
because of another member. Finally, APCO is enhancing its information systems to capture more demographic information
about its members, students and customers. In turn APCO will be better able to identify its market and target its promotional
. programs to the specific communities that will benefit the most from them.

Work Completion Rate on Goal 7 Objectives: 0% 25%  SO% TS 100%
. 1. Identify the market. S e
2. Continue to develop and implement public relations plans. W/
A
. 3. Improve the working relationships with other associations.
4.  Continue the involvement of APCO in legislative and regulatory matters. W4
. 5. To identify and find methods to solve staffing issues in public safety communications [ I

centers.
. Goal 8 - To be the leading provider of quality public safety communications education.

The target market for APCO Institute courses, symposiums and seminars will be determined by establishing surveys to

. measure the need, content, delivery and quality of educational programs currently offered by APCO. The evaluation of these
surveys will be continuously used to improve the subject matter of the educational programs. Also, with the continued guidance
from the APCO Institute Advisory Committee and the Board of Officers, APCO Institute will monitor and make appropriate
changes to the education program to meet the needs of the public safety communications community:.

As a part APCO's quality management program, a draft of policies regarding instructors have been distributed to the APCO
Institute Advisory Committee for review and comments. In addition, a professional development program is also under way
with articles appearing in Public Safety Communications/APCO BULLETIN magazine. In an effort to advance education and
training programs, APCO Institute is also establishing alliances with outside vendors to create additional offerings for CE.
Furthermore, APCO's Training in a Box series is slated for updates to expand offerings.

The APCO Institute, with support and endorsement from the APCO Institute Advisory Committee, has standardized the
processes for ordering, registration and re-certification. The focus of APCO Institute standardization has been on improving
customer service and support for education programs.

. 5



The APCO Institute Advisory Committee has once again re-established the Silent Key Foundation to be a means by which
public safety communications personnel can receive funding to attend APCO Institute classes. Applications for the Silent Key
Foundation funds were printed in the May issue of Public Safety Communications/APCO BULLETIN magazine.

0% 100%

Work Completion Rate on Goal 8 Objectives: |
1. Define the target audiences. T
2. Develop a needs analysis for establishing training programs and marketing strategies. i_ e
3 Establish training needs analysis program to determine curriculum requirements and r T 4|

training application requirements.

4. Determine education program priorities.

5. Validate existing program priorities.

6. Develop and validate new curriculums as determined through needs analysis.

_—

7. Assure effective quality assurance programs for curriculum and delivery of curriculum.

8. Identify and mitigate liability concerns.

9. Provide effective continuing education programs. m

10. Evaluate course delivery logistics

11. Continue to improve customer service and support for education programs. m

12. Support scholarship and tuition grant programs that provide professional development
opportunities for public safety communications personnel.

Goal 9 - To define and advance the growth of APCO.

During its mid-year meeting, APCO's Executive Council voted to split the objectives of Goal 9 to two separate goals. Goal 9
focuses on APCO future growth and Goal 10 will focus on determining the international growth of APCO.

APCO headquarters is implementing new operational programs to enhance the information systems it currently utilizes.
Through these programs, APCO headquarters will be able to profile its membership and identify not only its current makeup but
also its historical makeup. In addition, APCO headquarters staff has completed a SWOT (Strengths, Weaknesses,
Opportunities, and Threats) exercise. A report of the findings has been presented to APCO Board of Officers for review and
comments. This report will then be combined with a SWOT report to be completed members of the Executive Council. Upon
completion of the SWOT, an action plan will be developed to address the weaknesses identified in the reports.

Work Completion Rate on Goal 9 Objectives: st S TSR L00%

1. Profile and identify the current and historical makeup of APCO membership.

2. ldentify and understand weaknesses and strengths. Correct or eliminate weaknesses,

capitalize on strengths.

3. |dentify the ideal makeup of APCO membership to the year 2005. [_ : % _| ‘

Goal 10 - To identify opportunities of international growth.

es of Goal 10, President Joe Hanna charged Lex Rutter to head the International Committee. The
committee has been working diligently to develop a functional model for APCO's international growth. In orderto develop a
multi-national perspective, members of the committee were selected from United States, Canada, New Zealand, and England.
APCO staff looks forward to working with the committee to complete the objectives of Goal 10.

To complete the objectiv



Work Completion Rate on Goal 10 Objectives:
1. Benchmark existing international organizations to determine the “best in practice.”
2. Create an embryonic model of an international organization.

3. Allocate financial resources to achieve these objectives.
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AGENDA ITEM: 5B
SUBJECT: AFC
PRESENTER (S): AFC Director Ron Haraseth

CONTENT: Report on AFC activities, fee schedule restructuring, Local
Advisor training and presentation of the AFC AdComm
report
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AFC Report
Executive Council Report/Agenda

July 5, 2000
Ron Haraseth Director

Staff

AFC staff has had a difficult year. AFC has experienced an inordinate amount of employee
down time for various reasons ranging from personal or family illness and accidents to
relocations. This situation has been a trying experience for those employees remaining on the
job. Balancing the load has been a constant job requiring dynamic load management. Both
regular staff and management have performed above and beyond the call of duty to keep the
applications moving. As of July 1, AFC has returned to almost a full staff and the workload has
stabilized.

Responding to this situation, AFC has initiated certain changes in structure and is planning for
long term instead of limiting our scope to the short term. Processors have been re-categorized to
levels of ability. Every effort is being made to ensure the long-term stability of the AFC staff.
Overall, the staff that remains is strong and has been performing well under the strain.
Frequency coordination requires an extensive training period emphasizing the importance of
obtaining and retaining competent employees.

Note the attached AFC organizational chart.

AFC Fee Schedule

The AFC Adcomm recommended a fee restructure (see attachment) to address the AFC business
plan and future requirements. AFC requests formal approval of the Board of Officers on this
action. The new fee structure began on July 1, 2000.

Local Advisors

The Local Advisors are a critical component of AFC's coordination process. In order to support
and retain the Local Advisors, AFC has increased the amount of budgeted support to include a
basic increase along with a set dollar increase. The increase is designed to allow the Local
Advisors increase opportunity to attend regional conferences and training in addition to the
annual training received during the national conference.

All Local Advisors have received updated PCs and Internet accounts. This is a step towards
implementing the new coordination system under development. Beginning this summer, all PCs
are being upgraded to Windows 2000 operating system, which will allow Internet based database
transfers and set the groundwork for the new system this winter.

AFC staff has been providing training for the Local Advisors in ComStudy, the new propagation
software at regional conferences. This new software has been integrated into the existing



frequency coordination software and will be further integrated in the new system as it comes on

line.

Recent AFC Activities

TIA TR8.18 Interference committee

NCC involvement

300/CMR interference activities

Regular ongoing FCC MOU interference activities

PSCC activities

LMCC activities

NPSTC/NLECTC 700 MHz database RFP evaluation and review

ULS monitoring

FCS new coordination software

Onsite Local Advisor Training (MO, MD, PA, VT, FL and MA)

Creation of a special Advisor's area forum, file distribution, and chat area for Local Advisors on
Web site.

Regional Conference Local Advisor training sessions

Developing training material for Advisors and public

Planning for Conference training sessions

Develop new fee structure NOTE attached AFC fee schedule

Budget development for coming year (including local advisor reimbursement)

Routine ongoing assistance as requested

AFC Organizational Chart

Director
Ron Haraseth

AFC Manager
Chris Phelps

Staff Engineer
Nigel Mann

Staff Advisor
George Johnson

I
e e memuwwuuuunilllB

Spedal Assistant
Cheryl Harrer
(non-exempt)

Technical
Processor
JoAnne Hodges

Processor
Supervisor
Laura Brown

Admin Assistant
Billie Simpson

Lead Processor 11 Processor I
Processor Joyce Bryan Cheryl Coates
Lynn Robbins Michelle Fink Wendy Caruthers

Sue Harns

Lilly Miller
Natalie Collins

Processor
Trainee Position
(Temp to Perm)

Vacant

June 6, 2000




Automated Frequency Coordination

Association of Public-Safety Communications Officials, Intl., Inc.
2040 South Ridgewood Avenue
South Daytona, FL 32119-2257

Voice (904) 322-2500 Fax: (904)322-2502

Web Site at: http://www.apco911.org/afc/afchome.html
Applications status checks at: http:/www.apco91 L.org/afc/afestatusfind.htm

Schedule of Coordination Fees
Effective July 1, 2000

—

30 MHz - 806 MHz (806 band) $180 Perfrequency, per site*

821-824 / 866-869 MHz (NPSPAC) $100 Per frequency, per site*

FX0/FX3 Telemetry station classes
First site use -- $180 Per frequency, per site*
Each subsequent site use -- $10 Per frequency, per site*

Mutual Aid Frequencies per an

accepted state or regional plan.

(NPSPAC 5 national plan "ICALL"

frequencies, 155.475, etc.) $50 Per frequency, per site*
AND

Mcodifications that reduce technical

levels (no site location change)

APCO can provide associated services such as license preparation and RF engineering. For additional services,
contact our Licensing Services and Engineering Services Sections.

*per frequency/site combination (or pair of frequencies for FCC designated pairs such as UHF, 800 etc.)

5% Discount for electronic filings of applications using Slattery Software or AFC's online application utility via
the Internet at: http://www.apco911.org/afc/f600intro. htm

Note: Fees apply only to PP and PW coordination categories. Certain frequencies that are exclusively
coordinated by other coordinating bodies may require fees as listed by the alternate coordinators. Such fees
will be in addition to a $50 (per site/frequency) administration fee.

guarantee the acquisition of any frequency. No refund will be considered once an application has been submitted to the FCC.

Fees charged by APCO are for coordination and processing services provided by APCO for FCC frequency applications. APCO can not
Applications withdrawn by the applicant prior to submission to the FCC will be at the rate of $50 per frequency/site.
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AGENDA ITEM: 5C
SUBJECT: Institute
PRESENTER (S): Institute Director Dave Bubb

CONTENT: Report on growth comparisons, new programs and
presentation of the Institute AdComm report
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AGENDAITEM: 5D
SUBJECT: Membership, Marketing and Publications Report

PRESENTER (S): Membership, Marketing and Publications Director Cindy
Lorow

CONTENT: Report on membership numbers, enhanced member
benefits, publications and the APCO Web Site
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AGENDAITEM: 5E
SUBJECT: Conference and Symposiums
PRESENTER (S): Conference Director Ann Hashagen

CONTENT: Report on the number of symposiums this year, site
selections, surveys, certifications for conference attendance
and booth sale growth
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AGENDA ITEM: 6
SUBJECT: Projects

PRESENTER (S): Project Chair

CONTENT: Update on the current status and/or progress of named
Projects

Annual Executive Council Meeting
Saturday, August 12, 2000
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AGENDA ITEM COVER SHEET

AGENDA ITEM: 6A
SUBJECT: Project 25 & 34

PRESENTER (S): First Vice President Glen Nash

CONTENT: Update on the current status and/or progress Project 25 &
34 which address the Digital Standard Issues

Annual Executive Council Meeting
Saturday, August 12, 2000

Agenda - 6.A
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AGENDAITEM: 6B
SUBJECT: Project 37
PRESENTER (S): Lynne Feller, Ohio Chapter

CONTENT: Update on the current status and/or progress of Project 37
that addresses certification standards for Public Safety
Communication personnel

Thaul amenmtian,

Annual Executive Council Meeting
Saturday, August 12, 2000
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PROJECT 37
ESSENTIAL JOB TASKS
9-1-1 CALL TAKER & DISPATCHER

Answer calls received on all designated phone lines

Actively listen to information provided by callers.

Question callers to determine nature & location of problem & whether call is an
actual emergency call or non-emergency.

Receive information from various audio sources while simultaneously performing
various other functions.

Either transfer calls, via telephone, to appropriate agency for dispatch or obtain full
complaint-dispatching information for calls.

Classify complaint/incident by type and severity.

Determine proper responding agency & dispatching priority.

Summarize incident for dispatching purposes.

Enter information into computer system or manual card system.

Continue to question callers to gather and update information and simultaneously
enter information into system when applicable.

Defuse potential crisis situations over the phone such as suicide calls, etc.
Communicate with citizens from all economic and ethnic backgrounds and who may
be very young, elderly, mentally disturbed or intoxicated.

Communicate with citizens whom cannot or will not give you appropriate or correct
information.

Receive multiple phone calls for assistance.

Prioritize multiple phone complaints and request from citizens or field personnel.
Advise citizens of actions te take in emergency and non-emergency situations based
on departmental policies and procedures.

Communicate with other agencies and/or departments on calls transferred or referred.
Transmit complaint information to radio dispatcher via computer or card system.
Provide additional information on call upon request by essential persons.

Triage and prioritize pending calls for service. Be cognizant for potential of duplicate
calls.

Call back disconnects to determine nature & location of call; enter information as if
applicable.

Enter information on “open Line” calls according to department policies &
procedures.

Operate TDD or TTY to determine nature & location of problem from deaf/hearing or
speech impaired callers; enter information as appropriate.

Access foreign language interpreter service to determine nature & location of
problem for foreign speaking callers: enter information as appropriate

Refer or transfer callers to requested public service agencies or departments.

Receive & update information received from public safety field units & appropriately
document that information.

Receive incoming calls for service and receive & gather pertinent information from
callers.
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Obtain information/inquire via other computer systems for field units (vehicle
registration, criminal record and warrants).

Handle various service requests for field units, such as calling tow/wrecker
companies, confirming warrants, issuing case numbers, relaying information to allied
agencies.

Communicate with other law enforcement groups via Teletype, computer or other
communications device.

Receive internal alarm signals and dispatch proper field units.

Notify other agencies &/or asset units to respond to emergency calls & coordinate
their response by providing information & directions via radio or phone.

Dispatch response units to non-emergency situations.

Dispatch appropriate units to emergency situations according to priority &
availability of field units.

Transmit to field units accurate & complete information on calls dispatched.

Track status & location of responding units.

Record & monitor activities of field units that self-initiate actions.

Dispatch back-up units as requested and needed by field units.

Broadcast bulletins emergency or non-emergency in nature received by Teletype,
computer or other device.

Maintain logs and paperwork of all responses.

Issue case or incident numbers according to department policy.

Brief on-coming personnel of shift activity.

Keep informed of agency policies & procedures by reading memos, directives, SOP
&/or SOP updates & additions, etc.

Document equipment malfunctions

Testify in court.

Coordinate incident management by anticipating needs of field units and interacting
with other dispatch personnel and representatives of allied agencies.




TR E B R EEEEEEE B EE W EW.

Project 37

Public Safety Communications Professional Certification
Survey Analysis

Introduction:

The purpose of the Project 37 Survey was to complete a needs assessment for developing a
national professional certification program in public safety communications. The questionnaire
is comprised of three major sections: Responder Information, Certification Needs Assessment,

and Conceptual Model Diagram.

. The responder section included demographics, agency support for education, training,
and certification programs, and the respondent's previous experiences with established
certification programs.

. The needs assessment section included questions to determine if and how the respondents
would benefit from having a national certification program and what the benefits would
be for the respondent, his or her agency, and the community they serve. This section also
included questions on what methods should be used to obtain a national certification.
Finally, the section asked the respondent, who should be the overseeing body governing
the certification program.

. In the conceptual model section, the respondent was shown two diagrams as to what a
national certification program would include. The respondents were asked to choose one
of the models or offer an alternative model.

Method:

The content of the survey was developed by the Project 37 Committee. The primary methods of
distribution for the survey included:

1. Publication in the Public Safety Communications/APCO Bulletin magazine (distribution
size: more than 13,500)

2. APCO Institute classes (distribution size: more than 500), and

3. APCO International Web Site (distribution size: unknown)

The total distribution size of the survey was more than 14,000 questionnaires. The respondents
were asked to mail or fax back their surveys to APCO headquarters. The total number of
responses received was 170. Although, the total responses only account for 1% of the total
distribution size, majority of these responses came from the surveys that were distributed at
APCO Institute classes. Because the focus of the survey is on training and certification, the
response rate, when weighed against the APCO Institute distribution, increased to 34%. Upon
receipt, the surveys were entered into an Access 2000 database. After all the surveys were
collected the data was analyzed using Excel 2000 Statistical Data Analysis program.
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Findings:

The primary findings of the survey indicate that 92% of the respondents believe a national
certification program would benefit them in their career. In addition, 93% of the respondents
indicated that the community they serve would also benefit from communications center's
personnel participating in a national certification program. Finally, the respondents indicated
that the main benefit of having a national certification program would be standardization (31%).

Over 63% of the respondents indicated that their agencies offer incentives for job related
continuing education or post secondary education. However, when asked if their agencies
subsidized any/all post secondary education, 46% marked No.!

The respondents were asked to identify the benefits they received from obtaining certification
(Question 13) and what would be the benefits for agencies to have nationally certified personnel
(Question 23). The primary benefits the respondents have received from being certified were
improved job skills (33%) and standardized training (23%). The primary benefits for the
agencies were standardization (31%) and better-qualified employees (18%).

Only 34% of the respondents have participated in a certification program. Of these, 74%
identified APCO as being the certifying agency. The primary course for the certification was the
APCO Basic Telecommunicator Course (26%). As a result of the certification, 54% stated that
there job skills were improved and 25% received career advancements.

The types of certification programs that the respondents felt should be established are:
. Telecommunicator/Dispatcher (96%)
«  9-1-1(77%)
. Communications Center Manager (74%)
« First Line Supervisor (71%)
« Training Specialist (67%)

Less than 35% of the respondents indicated that there should be a certification program in
Information Systems and Technician.

More than 85% of the respondents indicated that a national certification program should have a
re-certification requirement and 81% indicated that the re-certification should require continuing
education.

The preferred process for obtaining a national certification was a "combination of course work,
self study, and testing" (68%). In addition, 43% of respondents indicated that on-site training
and testing would give them the best opportunity to pursue certification, whereas, 23% to 26%
indicated that a computer or web based training program would provide the best opportunity.

When asked if they "would pursue certification if some or all costs were not covered by their
agency," 69% indicated that they would. Furthermore, there is a .32 positive correlation that if

! Although this may be high percentage, agencies may subsidize job specific training programs but may not
subsidize general post secondary education.



the respondents believe they would personally benefit from certification (Question 21) they
would pursue it even if some or all of the costs were not covered by the agency (Question 32).

Over 59% of the respondents indicated that APCO should be the administrative agency for the
national certification program. However, since the primary population for the survey was the
APCO membership and APCO Institute students the responses to this question may be skewed
towards APCO.

The preferred conceptual model for a national certification program was Model 1 (34%).
However, since 29% of the respondents chose Model 2 and 33% of the respondents did not
indicate a preference, the marginal percentage difference in the choices does not give a clear
indication as to what model should be adopted for a national certification program.

A detailed report of the survey results is attached to this analysis.”

Conclusion:

The survey clearly indicates that there is a need for a national certification program. However,
the responses with regards to the design, development and administration of the program did not
give a clear indication as to what the primary construct of the program should be. The most
significant correlation that can be identified from the survey responses is that in order for the
respondents to pursue a national certification there needs to be clear and identifiable benefits.
One of the major benefits identified by the respondents was standardization. The respondents
remarked that by having established national standards that are accepted by all the agencies they
would be able to advance their careers even if they were to transfer to a new agency.

In analyzing the responses there seems to be two questions that are vital to the success of a
national certification program. The first is "Will public safety communications personnel pursue
a national certification?" The results of this survey illustrate that the answer to this question is
"Yes". The second question is "Will public safety agencies accept the standards established by
the national certification program?" The answer to this question cannot be determined by this
survey.

2 The results for question 31 "How should equivalency be determined for previously completed
courses?" and question 33 "What would encourage you/your peers to pursue certification?" could
not be quantified.
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AGENDA ITEM COVER SHEET

AGENDA ITEM: 7A

SUBJECT: Chapter Enhancement Task Force (CETF)

PRESENTER (S): President-Elect Lyle Gallagher

CONTENT: Update on the activities of the task force and their attempt to
strengthen Chapter membership and encourage interactive
participation

Annual Executive Council Meeting
Saturday, August 12, 2000
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SUBJECT: Corporate Advisory Committee

PRESENTER (S): Joe Gallelli, CAC Chapter

CONTENT: Update on the activities of the committee
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AGENDA ITEM: 7C

SUBJECT: Corporate Advisory Committee Task Force

PRESENTER (S): Second Vice President Thera Bradshaw

CONTENT: Update on the activities of the committee
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Corporate Advisory Committee
Task Force
Report to the Executive Council

Task Force Members:
Second Vice-President - Thera Bradshaw, Facilitator & Group Leader
Tim Ryan — Staff Liaison
Don Whitney
Gary Kibler
Gary Oldham
Joe Gallelli
Rick Ringold
Michael Mangini
Steve Souder
Julie Righter

Background:

The APCO Executive Council created this task force during its mid-year meeting in
Jacksonville, Fla. in February 2000. The creation of the task force fulfills Goal 5,
Objective 6 of the approved Long Range Strategic Plan (LRSP). The task force's mission
was to define an enhanced function of the Corporate Advisory Committee (CAC) and to
discover the needs of the association in regard to its corporate and commercial members.
For many years, the CAC has served APCO well and accomplished numerous tasks.
Now that the association has embarked upon a new LRSP, a number of new needs are
being discovered. Many of them could be satisfied through corporate involvement and
assistance. The CAC is the most logical resource within APCO to fulfill many areas of
the LRSP. Therefore, the Council charged President Joe Hanna to create and define the
scope of a special CAC Task Force to outline a new role for the CAC, using many
elements of its current mission, but better positioning it for an association growing into
many new and exciting areas of public safety communications.

Methodology:

President Hanna appointed the task force, and Second Vice President Thera Bradshaw
assumed the role of facilitator and task force leader. The committee was structured to
include not only representatives from the corporate community, but also members from
the Executive Council to provide the users' perspective and members of the APCO staff.
The task force's objectives involved all areas and interests of APCO. Inits first meeting,
the task force developed a straw report that formed the blueprint for the task force's final
recommendation to President Hanna and the Executive Council. The task force had one
other face-to-face meeting, as well as several conference calls and e-mail
correspondence. A final conference call in mid-July solidified and culminated the work
of the task force, resulting in consensus on the direction outlined in this report.



Mission Statement:

A new and comprehensive mission statement was developed for the CAC during this
process. It follows:

To provide the Association an advisory body, representative of the corporate/conunercial
membership. This committee has a distinct role in advising the Board, Executive Council
and Staff concerning matters related to conference, exhibits and issues related to APCO 1
membership development. Current projects include:

e Conference attendee research to improve attendance and exhibitor
participation

Continue to advance Corporate advisory committee in each chapter
Restructure the Corporate Advisory Program as a part of Task Force activity
Advance the Corporate Membership program

Regional Conference enhancement program

International development

Structure and Makeup:

Currently, the CAC is set apart from the association, operating from a separate policy
document, different from that established by the Executive Council or the APCO Board
of Officers. The task force believes the association leadership will be better able to
communicate with and utilize the CAC if it operates under the same guidelines and
policies as all other association committees. The task force believes many mechanisms
established by the CAC during the years have worked well and should be examined by
the Management Committee for possible incorporation into the overall association
committee structure. One important item is under the new structure, the CAC (like all
other committees) will serve at the pleasure of and report to the president of the
association. The CAC will also operate under the association-defined Constitution and
Bylaws, as well as the Policy Manual established by the Board of Officers and the
Executive Council. This will enhance the great work the CAC has performed for years
and help APCO tap new resources ithin the CAC to help realize the association's goals
and fulfill its mission.

The Association President will appoint all members to the CAC and will name the chair®.
This will be accomplished in the same manner as all other committees within the
Association with one exception. Solicitation for membership will not be included in the
general call for committee members; however, the President may appoint a member in
any category at his/her discretion. A separate mailing will be sent to all
commercial/corporate members. Selections will be made from those applications on a
yearly basis: In addition, the president will select one member from the CAC who served

in the previous year to serve as the CAC Executive Council representative.




See annex A, B, for job descriptions. These will be the same for all APCO committees.
General Mission-Oriented Goals and Objectives:

The task force recommended the CAC's operating objectives be closely aligned with the
goals in the LRSP and other shorter-range goals defined by the president and Board of
Officers. Following are general areas where the CAC can offer assistance to the
association leadership:

Business Development

Marketing and Public Relations

Technical Issues

Membership

Providing Sponsorships

Developing relations with other public safety associations

Involvement in the development and implementation of the LRSP
Providing advice for exhibit rules and regulations for the APCO Exposition
Promote the APCO Conference & Exposition within the industry

The CAC can be of assistance to the leadership of APCO in a number of other areas as
well. The following areas, specific to the APCO LRSP, will be assigned in the

upcoming presidential term:

1. Research and identify those who can speak on behalf of the industry at APCO
conferences and symposiums on the national level. (Goal 2 Objective 4)
a. Wireless 9-1-1 providers.
b. Radio system manufacturers producing systems in the 700 MHz band.
c. PBX system manufacturers.

2. Develop and implement a system to gather survey data from vendors and
commercial-member speakers at the annual conference and the various
symposiums in order to establish levels of success or failure. (Goal 2 Objective
9)

a. Develop a survey system to be implemented at the annual conference.
b. Prepare a report on how the vendor community compares the APCO
exposition projects to those of similar associations and trade organizations.

3. Review and recommend changes to the corporate/commercial member structure
and membership titles. (Goal 5 Objective 4)

a. Develop a white paper on the corporate membership structure for
submission to the Board of Officers, complete with desires for structural
changes (if necessary) and title changes.

b. Recommend corporate membership benefit packages to the Executive
Director to overhaul the corporate membership program within APCO.



¢. Develop and recommend a sound marketing plan to the Executive Director
to promote corporate membership within APCO.

d. Plan, create and produce a corporate member video that can be used to
solicit new corporate involvement within the association, as well as tap
new areas such as the IT community.

4. Develop a mentorship program to attract new members of the corporate
community into the APCO CAC. (Goal 5 Objective 7)
a. Develop and implement a plan to promote involvement and participation
in the CAC.
b. Produce a plan on how the CAC can structure itself in order to include as
many disciplines within the public safety community vendors as possible.

5. Provide the president with a list of potential industry members who are not
currently in the corporate or commercial membership of APCO. (Goal 7
Objective 1)

a. Contact all corporate members who have left the APCO membership
within the last two years and solicit them back into the association.

b. Identify new areas in which APCO could pursue corporate partnerships
(i.e. those identified in the previously mentioned video project).

c. Using research tools, name all potential corporate members who are not
currently members.

6. Provide the Executive Director with a recommended list of new areas of
sponsorship to stimulate interest in the corporate community and increase the
sponsorship revenue for the Association. (Goal 7 Objective 2)

a. Sponsorship for the annual conference events.
b. Sponsorship for symposiums.
c. Advertising opportunities in print and electronic media.

7. Identify training areas that would benefit the corporate community or could be
developed for corporate/commercial members. (Goal 8 Objective 2)
a. Identify needs for training in specific operational areas (areas where
APCO currently provides training).
b. Identity new areas where APCO could develop training to fit the needs of
corporate/commercial members.

8. International development and/or expansion.

a. Identify the role of corporate memberships in developing an international
organizational model.

b. Identify corporate opportunities for international development and/or
expansion.

c. Assist in the development of membership benefit program for
international members.

d. Develop an international corporate membership campaign for employees
of multi-national corporations.
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e. Assist in the development of promotional campaigns to attract
international Public Safety Communications personnel to attend APCO’s
Annual Conference & Exposition.

f.  Identify financial resources to achieve international development.

These goals will be assigned to the CAC in accordance with the LRSP. In addition, the
CAC will also play vital roles in recommending appropriate industry personnel to assist

APCO in the development of technical standards such as Project 25. The CAC also will
serve as a body of knowledge and resource for industry trends in technology on various
platforms as needed.

CAC Meetings:

The CAC will meet face-to-face a minimum of five times per year or at the discretion of
the chair. All meetings will be conducted with prior approval from the president. The
travel and accommodations costs to attend CAC meetings will be borne by the
corporate/commercial member in accordance with association procedures and policy.
APCO will cover customary meeting space costs in accordance with APCO procedure.
Conference call costs will be covered by the association and will comply with association
procedure.

Conclusion:
The Task Force submits this report to the Executive Council and requests that the APCO

Board of Officers favorably consider it contents to be implemented in the next
presidential term.

*This can only occur through a resolution to change the APCO C&B.




Annex A

APCO International Committee Member
Purpose:

To support the Mission of APCO International, Inc. and the objectives set forth by the
APCO International Board of Officers for this Committee.

Guidelines for Committee Membership:

Attend committee meetings.
Get to know and become closely aware of all leaders and issues in your
committee.

3. Study and use the APCO International Committee Guidebook.

4. Support your assigned committee. '

5. Be familiar with public safety communications industry advancements and
changes.

Meetings/Activities:
1. Attend committee-specified number of meetings
2. Activities will require members to dedicate certain amounts of time, which

will vary depending on assignments.
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APCO International Committee Chair

Purpose:

To support the Mission of APCO International, Inc. and the objectives this committee
set forth by the APCO International Board of Officers for this Committee.

Guidelines for Committee Chair:

# B

go N

9,

10.

11.
12.

Attend APCO symposiums and training related to the committee chair.
Arrange for and preside at committee meetings.

Prepare and submit reports in accordance with the APCO Policy Manual.

Get to know and become closely aware of all leaders and issues for your
committee.

Write articles for submission to Public Safety Communications/APCO
Bulletin. A committee member (s) may be designated to write articles as well.
Comply with the APCO International Committee Handbook and the APCO
Policy and Procedures Manual.

Actively participate in APCO International activities.

Study, research, and report on the needs, concerns, advancements and changes
of the public safety communications industry and how it pertains to your
committee.

Set committee objectives based on the Long Range Strategic Plan and
presidential goals for the year.

Assign duties to committee members and orient them as to how to help
support the committee.

Hold initial meeting at the annual conference.

Develop topics and programs for symposiums and conference programs as
required.

Meetings/Activities:

1.
2.

Participate in all committee activities.
All committee chairs will have staff for liaison and administrative support.
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Communications Center Staffing Survey

http: fwww upcninll,urg'mcmhcrship/cmnclrxurvcy.html

Public Safety Communications Center Staffing Crisis
Survey Questionnaire

Instructions:

* Read each Question carefully.

Answer where requested by selecting the appropriate answer.

If you wish to expand on the information you are providing concerning the challenge facing
Public Safety Communications and suggested solutions or proven successes, please feel free to
make additional comments in the comments section at the end of the survey.

* All responses will be confidential.

SECTION I (information is optional).

oy Fe— S— oy Tetephone: [=——1
Agency: I e
- . R
City/State [ P—— e

| [ —

SECTION II (Please answer all questions).

1. What is your job in your agency?
Calltaker/Dispatcher Calltaker Dispatcher
Shift Supervisor
Administrator/Director/Division or Department Head

2. Full time entry-level annual base salary as it relates to:

a. Full time entry-level annual base salary for your agency's full time entry-level Communications
Center operations personnel.

Less than $18,000 $22,001 - $24,000 $28,001 - $30,000
$18,001 - $20,000 $24,001 - $26,000 More than $30,001
$20,001 - $22,000 $26,001 - $28,000

b. Full time entry-level annual base salary for SWORN Law Enforcement personnel in your
jurisdiction.

Less than $18,000 $22,001 - $24,000 $28,001 - $30,000

$18,001 - $20,000 $24,001 - $26,000 More than $30,001

$20,001 - $22,000 $26,001 - $28,000

c. Full time entry-level annual base salary for SWORN Fire-Rescue career personnel in your
jurisdiction.

Less than $18,000 $22,001 - $24,000 $28,001 - $30,000

$18,001 - $20,000 $24,001 - $26,000 More than $30,001

$20,001 - $22,000 $26,001 - $28,000

7/31/00 12:41



Communications Center Statfing Survey
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3. Is the full time entry-level annual base salary for communications center operations personnel
(i.e., calltakers, dispatchers, and shift supervisors) for your agency commensurate with the job
requirements, as they exist today?

Yes No

4. If No, what full time entry-level annual base salary is appropriate for your agency?

S. What is the number of communications center operations personnel (i.e., calltakers,
dispatchers, and shift supervisors) authorized/budgeted for your agency?

6 What is the number of vacancies you have for operations personnel (i.e., calltakers,

7. What was the operations personnel (i.e., calltakers, dispatchers, and shift supervisors),
mcludlng those personnel in training, turnover rate in % for:

"4 To date 2000 ¥

8. What is the unemployment rate in your area?

9. Does the recruiting, testing and selection process utilized produce adequately qualified
applicants for the entry-level position?
Yes No

10. From your perspective, please rate the level of importance of the following reasons as to why
personnel resign, quit, are terminated, etc.

SomEWhm
Not @OMt | hnpomt

1 hicd ’"“"’"“‘  Imporant__

Inadequatc sala.ry' in relatmn lo scopc of responsnbxmy, technolo
i:and multiplicity of systems used, knowledge required, workload,

Working conditions; i.e., work schedule, shift work, working ! i
¢iholidays, working weekends, and working overtime.

Pressure and stress of job.

i
f'.g].nadequale posmve recogmtnon.

’ I.nadcquale benef ts, i.€., relLremenL heall.h insurance, hfe
iiinsurance, cducauonal opportunity, etc.

E';Unable to handle mulli-tasking requiremenls of job :

}flumt d career ad ancemento portunity.

27

Transfer interrupted! 12

ing job, with greater benefits and improved
ioverall working conditions in another
"commurucatlons center.

:iTo lake a better paying _]Ob wuh greater benef ts a.nd unproved
overal] working conditions in the private sector.

7/31/00 12:41
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11. From your perspective, please rate the level of importance of the following reasons as to why

persons who may be interested in a career in public safety do not apply for entry-level
COHIHIUI]]CR(IOHS center [)OSIIIOIIS

) . 1 : & Somewhat : Extremely
. Please Rate th',:, Fol]uwmg Nﬂtlmp?nn_nl © Important Important Very Important | Ioetist
{Inadequate salary; in relation to scope of resposibility, | i

Jtechnology, and multiplicity of systems used, knowledge
‘irequired, workload, et i

.?Wor.kmg scheduie sh1ﬂ work
iworking holidays, workmg weekends, and working
“overtime.

mpressmn of_,ob gamed from the news medla etc.

adequate beneﬁts Le:, retlremenl heallh insurance, life
urance, educatlona] opponumly ete. :

xmnted career advancemenl opportumty

e sa]ary a.nd benef ts of _]Obs in lhe prwale sector

quiring similar skills and improved overall working
ndltmns_ .

e salary and benef of'other publlc saf'ety (1.e., l..'lw :
nforcement and Fire-Rescue) jobs requiring similar skllts
1mpraved overall workmg condmons o

12 Please offer any comments, solutlons, proven success, etc. that can be shared w1th APCO
members.

Submlt i Reset |

AR

All Material ©2000 APCO International, Inc. All Rights Reserved.
For information contact apco@apco911.org For Web Site questions contact webmaster@apco911.org
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1. Whatis your job in your agency?

Job Number Percent )
Administrator/ Wbl
Director/Division or T
Department Head 162 34% Adminstratort
Calltaker/ Dispatcher 202 43% o —
Dispatcher 20 4% g3 b
Shift Supervisor 84 18% hilk Mot nrace
(blank) 2 0% (siank)
Grand Tofal 470 100% o%
2. Full time entry-level annual base salary as it relates to:.
Annual Base Salary {Annual Base Salary [Annual Base Salary
CCP SLE SFR
Less than 18,000 58 6 16
18,001-20,000 46 14 8
20,001-22,000 62 12 8
22,001-24,000 78 34 36
24,001-26,000 42 50 32
26,001-28,000 50 32 54
28,001-30,000 96 56 50
More than 30,001 30 216 110
(blank) 8 50 156
Grand Total 470 470 470
250
200 s —— - —
50 e -— < T
100 s — i, LS S —
24,001-26,000 26,001-28,000 28,001-30,000 M;’S_EO‘;‘:'“ (blank)
DAnnual Base Salary -CCP_ 58 2 s % %0 8
WAnnual Base Salary-SLE 6 s 0 32 % 2 000 50
[PAdBam Bl BRR, 18 | N R a B I L, W - W e
N Jo; Req - - o ) B ]

3. Is the full time entry-level annual base salary for communications center operations
personnel (ie., calltakers, dispatchers, and shift supervisors) for your agency
commensurate with the job requirements, as they exist today?

Salary - Job Req Number Percent
No 328 70%
Yes 140 30%
(blank) 2 0%
Grand Total 470 100%

(blank)
0%




W N N

5. What is the number of communications center nperations personnel (i.e., calltakers,

dispatchers, and shift supervisors) anthorized/budgeted for vour agency?
Comm Cent

Personnel Number Percent
1-10 154 33%
11-20 94 20%
21-30 96 20%
31-50 32 7%
51-75 32 7%
76 - 100 26 6%
More than 100 16 3%
(blank) 20 4%
Grand Tofal 470 100%

6. What is the number of vacancies you have for operations personnel at your
agency?

Vacancies2 Number Percent
1-5 350 74%
6-10 66 14%
11-15 22 5%
16 - 20 20 4%
More than 20 2 0%
(blank) 10 2%
Grand Tofal 470 100%

7.a. What was the operations personnel turnover rate in %
for 1999:

1999 Turnover Rate Number Percent
0-10% 140 30%
11-20% 78 17%
21-30% 82 17%
31-40% 46 10%
40-50 % 60 13%
Mare than 50 % 22 5%
(blank) 42 9%
Grand Tofal 470 100%

7.b. What was the operations personnel turnover rate in %
for 2000:

To Date Turnover

Rate2 Number Percent
0-10% 144 31%
11-20% 66 14%
21-30% 96 20%
31-40% 24 5%
41 -50% 24 5%
More than 50% 38 8%
(blank) 78 17%
Grand Total 470 100%

Mare than 100
39, (blanx;
4%,
76 - 100
5%
51-75
T%
31-50
7%
20%
6-10
14%
11-15
5%
1-5 16- 20
75% \ 4%
\ More than 20
0%
(blank)
2%
31-40%
21-30% 10%
17%
40 - 50 %
13%
More than 50 %
11-20% %
17%
(blank)
9%
0-10%
29%
31-40%
5% 41-50%
21-30% 5%
20%
_More than 50%
8%
1-20% (blank)
14% 17%

0-10%
31%



8. What is the unemployment rate in your area”

Unemployment Rate Number Percent
0-2% 106 23%
21-4% 106 23%
41-6% 62 13%
6.1-8% 50 11%
81-10% 30 6%
More than 10% 12 3%
(blank) 110 23%
Grand Tofal 470 100%

9. Does the recruiting, testing and selection process utilized produce

adequate qualified for the entry-level position?

Recruiting & Testing

Procedures Number Percent
No 284 60%
Yes 168 36%
(blank) 18 4%
Grand Total 470 100%

21-4%

22%

Na
0%

51-8% 31-10%

1%, 5%

Mare than 107
3%

(blank)
23%

0-2%
270L




z
10. From your perspective, please rate the level of importance of the _?T .%T ':f ;; g—, g ; =
following reasons as to why personnel resign, quit, are terminated, 3 s 2 = |2 <[35|8g
etc. S |55 |8 |BE5|Es (=
Inadequate salary; in relation to scope of responsibility, technology,
and multiplicity of systems used, knowledge required, workload. etc. | 3% 14%| 23%| 29%| 28%| 3%
Working conditions; i.e., work schedule, shift work, working
holidays, working weekends, and working overtime. 1% 11%| 22%| 32%| 32%| 3%
Pressure and stress of job. 2%| 19%]| 25%| 29%| 23%| 3%
Inadequate positive recognition. 7% 14%| 21%| 37%| 18%| 3%
Inadequate benefits, i.e., retirement health insurance, life insurance,
educational opportunity, etc. 27% 20%)| 30%| 12%| 5%| 5%
Unable to handle multi-tasking requirements of job. 5% 14%| 29%| 24%| 24%]| 3%
Limited career advancement opportunity. 3% 16%| 33%| 22%| 22%| 4%
To take a better paying job, with greater benefits and improved
overall working conditions in another communications center. 23% 11%| 23%| 26%| 12%| 5%
To take a better paying job with greater benefits and improved
overall working conditions in the private sector. 6% 17%| 15%| 28%| 31%| 3%
11. From your perspective, please rate the level of importance of % )
the following reasons as to why persons who may be interested in a _g E_, § § _ET, § S =
career in public safety do not apply for entry level communications = g g S [§<|858|8%
center positions. S |58 |8 |858|88|=
Inadequate salary; in relation to scope of responsibility, technology,
and multiplicity of systems used, knowledge required, workload, etc.| 4% 10%([ 17%| 29%| 38%| 3%
Working conditions; i.e., work schedule, shift work, working
holidays, working weekends, and working overtime. 1% 3%| 15%| 32%| 46%| 3%
Pressure and stress of job. 2% 10%]| 28%| 34%| 24%| 3%
Impression of job gained from the news media, etc. 13% 23%)| 26%| 28%| 6%| 4%
Inadequate benefits, i.e., retirement health insurance, life insurance,
educational opportunity, etc. 22% 25%| 22%| 22%)| 6%| 3%
Limited career advancement opportunity. 7% 21%| 29%| 25%]| 14%| 4%
The salary and benefits of jobs in the private sector requiring similar
skills and improved overall working conditions. 3% 6%| 19%] 31%| 36%| 4%
The salary and benefits of other public safety (i.e., Law Enforcement
and Fire-Rescue) jobs requiring similar skills and improved overall
working conditions. 7% 9%]| 20%| 31%]| 28%| 5%
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INTENT:

PURPOSE:

MAKER:
TO:

WHEREAS (1),

WHEREAS (2),

WHEREAS (3),

WHEREAS (4),

WHEREAS (5),

WHEREAS (6),

WHEREAS (7),

WHEREAS (8),

RESOLVED (1),

\_’9’&- - Q-LL_\——Q- Ala
RESOLUTION NO.1 (0, o000 (s

To amend the Constitution and Bylaws (C & B) of the Association to correct errors.

To correct errors which have inadvertently occurred within the Association's current
Constitution and Bylaws.

The Association's Constitution and Bylaws Committee.
2000 Annual Conference Quorum.

It has been twelve years since the Association's Constitution and Bylaws have been
wholly revised; and

During that period many amendments have been made to each of these documents;
and

During the course of making some of those amendments, cross references to the
original wording, which existed in other portions of these documents, have been
overlooked and were not concurrently corrected to reflect the new changes; and

During that period, certain other typographical errors have accidentally been
introduced and perpetuated; and

The existing inaccuracies cause confusion for the membership and may even
effectively nullify the original intent of certain provisions of our Constitution and
Bylaws; and

The Constitution and Bylaws Committee plans to present to the 2001 Conference
Quorum a completely revised text of these two documents (with clearer text, where
like and related Articles and passages are consolidated, and a more appropriately
defined separation of requirements between the Association's Constitution, Bylaws,
and APCO Policy Manuals); and

The Constitution and Bylaws Committee sincerely desires to avoid overwhelming the
membership at the 2001 Conference Quorum by minimizing changes in the
proposed rewritten Constitution and Bylaws; and

This resolution is not intended to introduce any changes to the Constitution and
Bylaws which have not already been in effect, and were never rescinded except due
to accidental oversight; now, therefore be it

That paragraph 4.1 of Constitution ARTICLE I, Section 4, be amended by

substituting the term "Article 1V, Section 1, of the Bylaws" in place of the reference to O{/\

"Article VIl Section 5 of the Bylaws" thus causing the paragraph to read as follows:

"4.1  The voting membership is the ruling body of the Association. It is
represented at an Annual Conference by a Quorum. The Quorum at such time
wields the power of the Association. The Executive Council exercises this power
when the Quorum is absent. At such times, unless otherwise reserved by the
Executive Council as specifically set forth in Article\il-Section-5-Article IV, Section
1, of the Bylaws, the Board of officers is authorized to carry out all functions of the
Association in accordance with the Association's purposes.”

Page 1




RESOLVED (2),

O K-

RESOLVED (3),
ol

RESOLVED (4),

o

RESOLUTION NO.1

NOTE: This particular correction is concluded to be the only logical solution to an
error that has been perpetuated since prior to the C & B rewrite in 1988. Reference:
1987 Bylaws Article IV, Section 3.2; as well as the wording of Constitution Article I,
Section 4, of the C & B adopted August 11, 1988, and printed on page numbered
C&B?2 in the January 1989 APCO BULLETIN.

And, be it further

That paragraph 1.1 of Constitution ARTICLE Ill, Section 1, be amended by
substituting the year "1988" in place of the reference to year "1986" thus causing the
paragraph to read as follows:

"{1 The Association is empowered to charter Chapters and Chartered Groups in
the United States, in Canada, and in other countries. The Association shall require
that the geographical areas of Chapters be coincident with those of State or Territory
areas in the United States. "State and Territory" shall be read as may be otherwise
appropriate in other countries. This requirement shall not affect those Chapters not
so bounded as of August 11,4886 1988, or new applicant groups who can show
cause otherwise. The Association shall consider applications for Charter in
accordance with the following requirements:”

NOTE: This correction is based upon wording of the 1988 Constitution as printed on
page C&B2 of the January 1989 APCO BULLETIN.

And, be it further

That the last sentence of paragraph 3.8 of Constitution ARTICLE IlI, Section 3, be
amended by substituting the plural possessive word "Officers™ in place of the
reference to "Officers," thus causing the paragraph to read as follows:

"38 Except where compelling reasons exist for earlier cancellation of a Chartered
group's Charter, based on facts brought to their attention, the Board of Officers may
issue a Notice of Probation to any group not in compliance with the Association
Constitution and Bylaws, notifying the group of the circumstances in question and
requesting them to take remedial action. If by one year after such Notice of
Probation is given, the group remains non-compliant with the Association
Constitution and Bylaws and has taken no remedial action, the Board of Officers
shall recommend to the Executive Council that the group's Charter be canceled.
The Notice of Probation shall be sent by certified mail to the last known Chartered
Group OfficersOfficers' addresses and by general mail to all Chapter members in

good standing.”

NOTE: This correction is based upon the wording of this portion of the 1996
Constitution as printed on page 68 of the March 1997 APCO BULLETIN.

And, be it further

That paragraph 2.1 of Constitution ARTICLE V, Section 2, be amended by
substituting the Bylaws "Article VIII" in place of the reference to "Article VII" thus
causing the paragraph to read as follows:

Page 2



RESOLVED (5),
ol

RESOLVED (6),
ol

RESOLVED (7),
%

RESOLUTION NO.1

"2.1  There shall be a non-elected Executive Director as provided in Bylaws Article
WML“.I1

NOTE: This correction is due to Bylaws changes made by the Quorum in 1996,
inserting a new Bylaws Article IV to define the duties of the Executive Council, and
causing subsequent Articles to be renumbered. Reference: the C & B versions as
printed in the July 1996 and the March 1997 APCO BULLETINSs.

And, be it further

That paragraph 3.1 of Constitution ARTICLE V, Section 3, be amended by
substituting the Bylaws "Article IX" in place of the reference to "Article VIII" thus
causing the paragraph to read as follows:

"3.1  There shall be a non-elected Controller, as provided in Bylaws Article- Vil [X."

NOTE: This correction is due to Bylaws changes made by the Quorum in 1996,
inserting a new Bylaws Article IV to define the duties of the Executive Council, and
causing subsequent Articles to be renumbered. Reference: the C & B versions as
printed in the July 1996 and the March 1997 APCO BULLETINS.

And, be it further

That paragraph 4.1 of Constitution ARTICLE V, Section 4, be amended by
substituting the Bylaws "Article VIII" in place of the reference to "Article VII" thus
causing the paragraph to read as follows:

"4.1  There shall be an Association Office, known hereinafter as the Office, which
houses the Association's Executive Director, the staff, the Controller, and the
resources required to perform the day to day functioning of this organization as set
forth in Bylaws Article-MH VIII."

NOTE: This correction is due to Bylaws changes made by the Quorum in 1996,
inserting a new Bylaws Article IV to define the duties of the Executive Council, and
causing subsequent Articles to be renumbered. Reference: the C & B versions as
printed in the July 1996 and the March 1997 APCO BULLETINS.

And, be it further

That paragraph 2.1 of Constitution ARTICLE VI, Section 2, be amended by
correcting the spelling of the phrase "day-today" to the phrase "day-to-day" thus
causing the paragraph to read as follows:

"2.1  The Manual shall set forth the operating policies of the Association. It shall
contain the duties and responsibilities of the Executive Director, the Controller and
others as the Board of Officers shall direct. The Manual shall provide the
requirements and guidelines which shall govern the functioning of the Board of
Officers, the Executive Director, the Controller, and others as may be specified. It
shall be the reference guide for the proper conduct of the-day-teday day-to-day
affairs of the Association.”

Page 3



RESOLVED (8),
oL~

RESOLVED (9),

d(/

RESOLVED (10),
o

RESOLVED (11),

O

RESOLVED (12),

oV

RESOLUTION NO.1

NOTE: This correction is based upon the wording of this portion of the 1996
Constitution as printed on page 68 of the March 1997 APCO BULLETIN.

And, be it further

That paragraph 4.1 of Constitution ARTICLE VI, Section 4, be amended by inserting
a comma after the word "met" thus causing the paragraph to read as follows:

"41 So long as Constitution and Bylaws requirements are-met met, the APCO
Policy Manual may be amended by a majority vote of the Board of Officers subject
to subsequent reversal by the Executive Council."

NOTE: This correction is based upon the wording of this portion of the 1996
Constitution as printed on page 68 of the March 1997 APCO BULLETIN.

And, be it further

That the sentence in paragraph 1.1 of Constitution ARTICLE VIII, Section 1, be
amended by adding the phrase "in accordance with the Amendment procedures
established in the Bylaws" thus causing the paragraph to read as follows:

"1 1  The Constitution of the Association may be amended only by a two-thirds
affirmative vote of an Annual Conference Quorum, in accordance with the
Amendment procedures established in the Bylaws."

NOTE: This correction is an updated version of this portion of the 1988 Constitution,
as printed on page C&B4 of the January 1989 APCO BULLETIN.

And, be it further

That editorial changes shall be made to appropriate cross-references in the APCO
CONSTITUTION DIRECTORY that are consistent with; and do not change any
substance of, the actual text of the Constitution.

And, be it further

That the title of Bylaws Article | be corrected to reflect the proper spelling of the word
"ELIGIBILITY" thus causing this title to read as follows:

"MEMBERSHIP

MEMBERSHIP
DEFINITIONSIELIGIBILITY/CATEGOR!ESIDES\GNATiONS"

And, be it further

That paragraph 2.2 of Bylaws ARTICLE |, Section 2, be amended by substituting
"Section 3.1.2" in place of the reference to "Section 2.1" thus causing the paragraph

to read as follows:
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RESOLVED (13),

ol

RESOLVED (14),
ol

RESOLVED (15),

o\t

2

RESOLUTION NO.1

"2 2 Exceptas permitted byseetien—Q—.iggction 3.1.2 of this Article (and while so

involved), the category of membership enjoyed shall reflect the current employment
status of the member."

NOTE: This correction is based upon cross-referencing the current Bylaws to the
wording of Bylaws Article I, Section 2.1, as printed on page 205 of the January 1992

APCO BULLETIN.

And, be it further

That paragraph 6.1.2 of Bylaws ARTICLE |, Section 6, be amended by adding a
comma following the reference to "Constitution Article |1I" thus causing the
paragraph to read as follows:

"g.1.2 Except for the Corporate Advisory Committee member on the Executive
Council, voting privileges for individuals who are covered by Corporate Membership
are as provided for in Constitution-Article-H# Article 111, Section 5"

NOTE: This correction is in concert with the wording of Resolution 4 as printed on
page xii of the July 1997 APCO BULLETIN.

And, be it further

That paragraph 6.1.4 of Bylaws ARTICLE |, Section 6, be amended by reinserting
the missing word "be" in the phrase " dues shall be uniform..." thus causing the
paragraph to read as follows:

"6.1.4 Corporate group membership dues shall be uniform for all chapters in the
United States as defined in Bylaws Article IIl, Section 1.1"

NOTE: This correction is in concert with the wording of Resolution 4 as printed on
page xii of the July 1997 APCO BULLETIN.

And, be it further

That paragraph 6.2.1 of Bylaws ARTICLE |, Section 6, be amended by deleting the
reference to "of Article 1, Section 2," and further inserting the words "and Bylaws"
after the word Constitution; thus causing the paragraph to read as follows:

"6.2.1 Any political entity qualifying under the meaning and intent-of-Article;
Section-2. of this Constitution and Bylaws, hereinafter referred to as the Master
Applicant in this category, among whose employees two (2) or more are eligible for
membership in accordance with the other Sections of this Article whom the Master
Applicant wishes to enroll as a group in this Association is eligible for this category of
membership with the following stipulations:"

NOTE: This particular citation was incorrect in the resolution establishing the
General Government Memberships, as published on page Xii of the July 1997 APCO
BULLETIN. Article |, Section 2, of the Constitution defines the Purpose of the
Association. Other than a reference to "all levels of local, state, and federal
governments" in paragraph 2.2, there is no definition of a "political entity qualifying
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RESOLVED (16),

RESOLVED (17),

o

RESOLUTION NO.1

under the meaning and intent" in this Section.

And, be it further

LE |, Section 6, be amended by reinserting

That paragraph 6.2.5 of Bylaws ARTIC
lsewhere in Bylaws and Policy..." thus

the missing word "the” in the phrase "...€
causing the paragraph to read as follows:

"6.2.5 The individual members shall be categorized as, pay dues, and serve in this
Association in accordance with the appropriate membership requirements which are
set forth elsewhere in the Bylaws and Policy Manual, and the will of the
Governmental member shall be expressed within this Association only by means of
these individual members."

NOTE: This correction is in concert with the wording of Resolution 4 as printed on

page xii of the July 1997 APCO BULLETIN.

And, be it further

riate cross-references in the APCO

That editorial changes shall be made to approp
t change any substance

BYLAWS DIRECTORY that are consistent with, and do no
of, the actual text of the Bylaws.
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INTENT:
PURPOSE:!

MAKER:

TO:
WHEREAS (1),
WHEREAS (2),
WHEREAS (3),

WHEREAS (4),

RESOLVED (1),

o

RESOLUTIONNO.2 ©—

To amend the Bylaws of the Association relating to candidates for office.

To update and clarify the requirements for persons desiring to declare their candidacy
for the offices of President-Elect, First Vice-President, and Second Vice-President of

the Association.

The Constitution and Bylaws Committee
The 2000 Annual Conference Quorum

The minimum qualifications for persons desiring to declare their candidacy for the
offices of President Elect, Frst Vice-President, and Second Vice-President of the
Association should be clearly defined; and

The requirements for declaring one's candidacy for the offices of President-Elect, First
Vlice-President, and Second Vice-President of the Association should be clearly

defined; and
Changes in the process for declaring one’s candidacy for the offices of President-

Elect, First Vice-President, and Second Vice-President of the Association have
become needed as a result of the addition of an absentee balloting procedure; and

Current practices and procedures of the Association should unguestionably comply
with the requirements of the Association’s Constitution and Bylaws; now, therefore, be
it

That Sections 1 and 2 of Bylaws Article V shall be amended as follows:

Section 1. Eligibility:

11. Candidates for President-Elect, First Vice-President, and Second Vice-President
shall meet or exceed the minimum qualifications listed below. The Credentials
Committee shall evaluate the qualifications of each candidate and shall certify
compliance with these requirements to the Quorum.

1.1.1. Be an Active Member of the Association in good standing.

1.1.2. Have served at least two years in Chapter elected office.

1.1.3. Have attended at least two out of the four Annual Conferences held
immediately prior to the year in which the candidate is seeking office.

Section 2. Declaration of Candidacy:

Page 1
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RESOLUTION NO. 2

2 1. Candidates for the offices of President-Elect. First ' Vice-President, and Second

\_/Lce-President shall submit a declaration of their C@gggcimiw_rigng_toim_e

Executive Director at APCO Headquarters not later than January 15 of the year

in which they are seeking election by the Quorum.

2.1.1. Inthe event no candidate declares his/her candidac for a particular office
by January 15 orin the event that all candidates for an office withdraw their
the actual election then nominations

name(s) from consideration prior to :
may be accepted from the floor during @ General Business Meeting of the

Association held at the Annual Conference. Insofar as at least one

candidate has declared his/her candidacy by January 15 and remains a
for that office may be

candidate at the time of the election, N0 nominations

made from the floor at the Annual Conference.

And, be it further

RESOLVED (2),  That Paragraph 3.2.1 of Bylaws Article V be amended as follows due to its becoming
redundant to the proposed Paragraph 2.1.1 above

oW

3.2.1. lReservedl
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INTENT:

PURPOSE:

MAKER:
TO:

WHEREAS (1),

WHEREAS (2),

WHEREAS (3),

WHEREAS (4),

WHEREAS (5),

WHEREAS (6),

RESOLVED (1),

&

o
ok - nresd ;
RESOLUTION NO.3 (a2 7
(oA Jrﬁ?\ WCP(\Q «p
Pet= AT
To amend the Bylaws of the Association relating to the election of the Board of Oﬁice{;’s, 4
5O

To update and clarify the requirements for electing members to the offices of President- _ .
Elect, First Vice-President, and Second Vice-President of the Association. 05

\}\ ’ \;"."\.

The Constitution and Bylaws Committee

The 2000 Annual Conference Quorum

The integrity of the process for electing members to the Board of Officers is critical to the
well-being of the Association; and

Some members of the Association have questioned the validity of current processes and
procedures for electing members to the offices of President-Elect, First Vice-President,
and Second Vice-President with regards to the processes and procedures specified in
the Bylaws; and

The current processes and procedures for electing members to the offices of President-
Elect, First Vice-President, and Second Vice-President have been generally well-received
and recognized as a desirable means of enhancing member participation in the election
process; and

The Constitution and Bylaws of the Association should not unduly restrict the processes
and procedures of the Association in the conduct of its business; and

The Executive Council is authorized to establish processes and procedures for the
Association through the Policy Manual; and

Current practices and procedures of the Association should unguestionably comply with
the requirements of the Association’s Constitution and Bylaws; now, therefore, be it

That Section 3 of Bylaws Article V shall be amended as follows:

&



RESOLUTION NO. 3

Section 3. Succession and Election

3.1. The President-Elect shall automatically s
d Second Vice-President

3.2

The incomin President-

shall be elected by a simple majority vote of the Associa

Elect, First

Paae 2

ucceed to the office of President.

Vice-President, an

tio

n’s members casting
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RESOLVED (2),

oy

RESOLVED (3),

g

RESOLUTION NO. 3

ballots in accordance with the rocedures established in the Policy Manual. The
Executive Council shall approve these procedures not later than May 1 of each year

except that the Executive Council may modify the procedures at any time prior to

the close of balloting upon a finding that the procedures provide an unfair advantage
to one candidate over the other candidates. The procedures established by the

Executive Council shall include the following, as a minimum:

3.2.1. A procedure for members attending the Annual Conference to cast ballots
during the Conference.

3.2.2. A procedure for members to cast ballots by mail prici to the Annual
Conference regardless of their intent to attend the Annual Conference.

3.2.3. A procedure for continuing the voting process for each office through
additional ballot cycles until such time as one candidate receives a simple
maijority of the votes cast during that ballot cycle. The procedure need only
provide for those Association members eligible to vote and in attendance at
the Annual Conference to participate in any second or subsequent ballot cycle
established by this “run-off procedure”.

3.2 4. A procedure for ensuring that only those members of the Association who
are defined in the Constitution as being eligible to vote are allowed to cast
ballots and that only one vote is cast per eligible member per ballot cycle.

33 |n the event there is only one candidate for the office of President-Elect, First Vice-
President, or Second Vice-President, then the voting procedures required in Section
3.2 of this Article may be suspended and replaced by a verbal vote of affirmation by
voting-eligible members of the Association made during a General Business
Meeting held during the Annual Conference. The suspension of the voting
procedures shall apply only to those offices for which there is only one candidate.

And, be it further

That Section 5 of Bylaws Article V shall be amended as follows due to its becoming
redundant to the proposed Paragraphs 3.1 and 3.2 above:

Section 5. [Reserved]

And, be it further

That the Executive Council is directed to develop a detailed process and procedure for
conducting the election. The Executive Council is further directed to codify that
process/procedure in the Policy Manual. The Executive Council may modify that
process/procedure as it deems appropriate in the future.
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INTENT:

PURPOSE:
MAKER:
TO:

WHEREAS,

RESOLVED,

/
A

AN
Vi
\§

RESOLUTIONNO.4 |\~

To amend the Bylaws of the Association relating to the term of office for members of the
Board of Officers.

To update the definition of the term of office for members of the Board of Officers
The Constitution and Bylaws Committee

The 2000 Annual Conference Quorum

The definition of the terms of office for the President, President-Elect, First Vice-
President, and Second Vice-President should be clear and correct with regard to the
common practice of the Association; now, therefore, be it

That Section 4 of Bylaws Article V shall be amended as follows:

Section 4. Terms of Office

4.1. Members of the Board of Officers shall serve from the time they are installed in
office until their successors are installed in office unless they are suspended or
removed from office due to impeachment in accordance with the procedures
established in this Article, they resign, or the office is otherwise vacated.

4.1.1. Normally, officers shall be installed in office during the Association's Annual
Conference.

4.1.2. Officers may be installed in office at such other time as may become
necessary due to the filling of a vacancy or other cause.
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INTENT:

PURPOSE:

MAKER:
TO:

WHEREAS (1),

WHEREAS (2),

RESOLVED,

(0

O

RESOLUTIONNO.5 ©O!—

To amend the Bylaws of the Association relating to filling vacancies.

To update and clarify the procedures for filling vacancies in the offices of President,
President-Elect, First Vice-President, and Second Vice-President.

The Constitution and Bylaws Committee

The 2000 Annual Conference Quorum

The orderly filling of a vacancy which might occur in the offices of President, President-
Elect, First Vice-President, or Second Vice-President between regular elections is critical

to the well-being of the Association; and

Current practices and procedures of the Association should unquestionably comply with
the requirements of the Association’s Constitution and Bylaws; now, therefore, be it

That Section 6 of Bylaws Article V shall be amended as follows:

Section 6. Vacancies

6.1. A vacancy in the office(s) of President, President-Elect, and First Vice-President
shall be filled by advancement in rank. Such advancement in rank shall be in an
“Acting” capacity only until the next regular election of officers.

6.2. A vacancy in the office of Second Vice-President shall be filled by an appointment
made by the President and subject to confirmation by the remaining members of the
Board of Officers. Such appointment shall be in an “Acting” capacity only until the
next regular election of officers.

6.3. Officers who were either advanced in rank due to a vacancy or appointed by the
President may declare their candidacy for the office in which they are "Acting” at the
next reqular election of officers and, if elected, shall be eligible to serve a full-term in
the office.
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\
INTENT: To amend the Constitution and the Bylaws of the Association relatmg to the emm(fw
member of the Board of Officers from office for cause. :l..xt/
PURPOSE: To update the processes and procedures related to removing a member of the Board of
Officers from office.
MAKER: The Constitution and Bylaws Committee
TO: The 2000 Annual Conference Quorum

WHEREAS (1),  The Constitution and Bylaws use the terms “impeach” and “impeachment” incorrectly in
that while the common definition of the terms is limited to an accusation of wrong-doing,
the terms as used in these documents appear to include the actual removal of the officer

from office; and

WHEREAS (2), The removal of an officer from office is a serious matter which will have a significant
impact upon the functioning of the Association; and

WHEREAS (3), The reasons for removing an officer from office should be clearly defined; and
WHEREAS (4), The authority for removing an officer from office should be clearly defined; and

WHEREAS (5), The processes and procedures for removing an officer from office should be clearly
defined; now, therefore, be it

RESOLVED (1), That Paragraph 2.4 of Constitution Article IV, Section 2 shall be amended as follows:

o \L/ Section 2. Authority: The Executive Council shall:

2.4. Have the power and authority to impeach- remove any of the Association’s officers
from office for cause with two-thirds (2/3) approval of the entire Executive Council.

And, be it further

RESOLVED (2), That Section 7 of Bylaws Article V shall be amended as follows:

{

Section 7. Removal/Suspension from Office

7.1. The President, President-Elect, First Vice-President, or Second Vice-President of the
Association may be removed from office only for reason of malfeasance of duty,
misfeasance of duty, nonfeasance of duty, or for committing an act that brings
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RESOLVED (3),

RESOLVED (4),

RESOLUTION NO. 6

significant discredit to the Association.

7.2. An officer may be removed from office only in accordance with processes and
procedures identified in the Policy Manual.

7.3. The President may suspend an officer from the performance of his/her duties during
the period between that officer being impeached and the Executive Council
adjudicating the matter. In the event the President is impeached, then the senior
member of the Board of Officers who was not impeached may suspend the President
from the performance of his/her duties during the period between the President being
impeached and the Executive Council adjudicating the matter.

And, be it further

That the Executive Council is directed to develop a detailed process and procedure for
investigating an accusation of wrong-doing, determining if that accusation warrants
impeaching the accused officer, and adjudicating the matter. The Executive Council is
further directed to codify that process/procedure in the Policy Manual. The Executive
Council may modify that process/procedure, as it deems appropriate in the future.

And, be it further

That in the event Resolution #7 regarding the delegation of authority and this Resolution
both pass, then the proposed changes contained in Resolution #7 to Paragraph 2.4 of
Constitution Article 1V, Section 2 (as it existed prior to this Annual Conference) shall take

precedence over the changes proposed herein.
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INTENT:

PURPOSE:

MAKER:
TO:

WHEREAS (1),

WHEREAS (2),

WHEREAS (3),
WHEREAS (4),
WHEREAS (5),
WHEREAS (6),
WHEREAS (7),

WHEREAS (8),

WHEREAS (9),

RESOLVED (1),

o

RESOLVED (2),

A

W o)
RESOLUTION NO. 7 i/ > \\f{

\CAiN

To amend the Constitution and the Bylaws of the Association relating to the delegation of
authority from the Quorum to the Executive Council, the Board of Officers, the Executive

Director, and the Controller.

To update the authorities delegated to the Executive Council, the Board of Officers, the
Executive Director and the Controller and to eliminate conflicts in those authorities.

The Constitution and Bylaws Committee

The 2000 Annual Conference Quorum

All authority derives from the membership of the Association as exercised by the Quorum
at the Annual Conference; and

The granting of authority to the Executive Council, the Board of Officers, the Executive
Director, and the Controller is an essential prerequisite to the efficient operation of the

Association; and

The Executive Council currently is granted authority to act for the Quorum as defined in
two separate sections of the Constitution; and

The Board of Officers currently is granted authority to act for the Quorum as defined in
one section of the Constitution and two sections of the Bylaws; and

The Executive Director currently is granted authority only as described in the Policy
Manual; and

The Controller currently is not granted authority to act in any manner, and

An authority granted to the Executive Council or to the Board of Officers in one section of
the Constitution or Bylaws may be limited by another section of the Constitution or
Bylaws, which lead to concerns of conflict as to what authority has been granted; and

A clear definition of the relative authority granted to the Executive Council, the Board of
Officers, the Executive Director, and the Controller is essential to the efficient operation of

the Association; and

Current practices and procedures of the Association should unquestionably comply with
the requirements of the Association’s Constitution and Bylaws; now, therefore, be it

That the Title of Constitution Article Il shall be amended as follows;
ARTICLE Il

ORGANIZATION/MEMBERSHIP/VOTING
AUTHORITY/PUBLIC SAFETY

And, be it further

That Section 4 of Constitution Article 1l shall be amended as follows:
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RESOLVED (3).

Y

RESOLVED (4),

RESOLVED (3),

RESOLUTION NO. 7

Section 4. ]Reservedl

And, be it further

That the Title of Constitution Article |V shall be amended as follows:

ARTICLE IV

EXECUTIVE COUNCIL
ESTABLISHMENT,LAUIH@RMMNDEMNIFICATION

And, be it further

That Section 2 of Constitution Article IV shall be amended as follows:

Section 2. |Reserved1

And, be it further

That the Title of Bylaws Article VI shall be amended as follows:

Page 2
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RESOLVED (6),

@/h/

RESOLVED (7),

0

RESOLVED (8),

RESOLUTION NO. 7

ARTICLE VI

OFFICERS
DUTIES/AUTHORIFES

And, be it further

That Sections 1 and 2 of Bylaws Article VI shall be amended as follows:

Section 1. President
1.1. {Unchanged}

Section 2. Other Officers:
2.1. {Unchanged}
2.2. ity

And, be it further

That the Title of Bylaws Article VIl shall be amended as follows:
ARTICLE VII

BOARD OF OFFICERS
ESTABLISHMENT/AUTHORIY/DUTIES/QUORUM/PROCEDURE

And, be it further

That Section 2 of Bylaws Article VIl shall be amended as follows:




RESOLVED (9),

v

RESOLVED (10),

O
RESOLVED (11),
\_/

RESOLVED (12),

%NJ

RESOLUTION NO. 7

Section 2. [Reserved]

And, be it further

That the Title of Bylaws Article VIII shall be amended as follows:

ARTICLE VIII
EXECUTIVE DIRECTOR

EMPLOYMENT/SUPERVISION
REMOVAL/AUTHORITY/DUTIES

And, be it further

That Section 4 of Bylaws Article VIII shall be amended as follows:

Section 4. Duties and-Authority-:

4.1. The duties and-autherity of the Executive Director shall be those set forth in the
APCO Policy Manual.

And, be it further

That an additional Article be added to the Constitution of this Association following Article
I, to be identified as “Article IV" and to be titled “Authority” and that all following Articles
within the Constitution be renumbered in ascending order;

And, be it further

That this new Article set forth the authorities delegated to the Executive Council, the
Board of Officers, the Executive Director, and the Controller as follows:

ARTICLE IV

AUTHORITY

Section 1. General
1.1. All authority derives from the voting membership of the Association.

Section 2. The Quorum

2 1. The voting membership of the Association is represented by the Quorum as formed
at one or more General Business Meetings held during the Association’s Annual
Conference. As such, the Quorum wields the full power of the Association.

22 The Quorum shall have sole authority to amend this Constitution and the Bylaws.
This authority may not be delegated to the Executive Council, the Board of Officers,
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RESOLUTION NO. 7

or any other entity.

Section 3. The Executive Council

2.9
32

3.3.

3.4

3.5.

3.6.

3.7.

3.8.

3.9.

The Executive Council shall have authority to carry out its duties.

The Executive Council shall have the authority to perform all functions and do those
acts that the Annual Quorum might do and that are not specifically reserved in this
Article to be performed by others.

The Executive Council shall have the authority to poll itself on matters of Association

business at any time. It also shall have the authority to convene itself based upon a
maijority vote of its entire membership exclusive of the Board of Officers.

The Executive Council shall have sole authority to create new chapters, affiliates,
and councils and to modify or cancel the charter of existing chapters, affiliates, and

councils.

The Executive Council shall have sole authority to remove the President, the
President-Elect, the First Vice-President, or the Second Vice-President from office
for cause, subject to the requirement that two-thirds (2/3) of the entire Executive
Council shall vote in favor of the removal. For purposes of this vote, each member of
the Executive Council shall vote individually and shall not grant his/her proxy to any

other member.

The Executive Council shall have sole authority to approve the annual budget for the
Association. It also shall have sole authority to approve any change to the approved
annual budget, except that it may grant authority to the Board of Officers and/or the
Executive Director to make modifications which are within pre-defined limits
established by the Executive Council.

The Executive Council shall have sole authority to approve the purchase or sale of
real property by the Association, except that it may grant authority to the Board of
Officers and/or the Executive Director to enter into contracts to purchase or sell real
property subject to compliance with pre-defined limits established by the Executive

Council.
The Executive Council shall have sole authority to approve changes to the Policy
Manual.

The Executive Council shall have sole authority to establish a new project under the
APCO Project Series.

Section 4. The Board of Officers

4.1.
4.2.

43.

The Board of Officers shall have authority to carry out its duties.

The Board of Officers shall have the authority to perform all functions and do those
acts that are not specifically reserved in this Article to be performed by others.

The President shall have specific authority to:
4.3.1. Carry out the duties of the President

4.3.2. Incur reasonable and proper personal expense in the conduct of Association
business subject to reimbursement by the Association.

4.3.3. Authorize reimbursement of reasonable and proper personal expense by
others in the conduct of Association business.
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RESOLUTION NO. 7

4.3.4. Pollor call into session the Executive Council or any committee of the
Association.

4.3.5. Engage and maintain the services of an Executive Director in accordance

with the requirements of the Constitution and Bylaws.

4.3.6. Engage and maintain the services of a Controller in accordance with the
requirements of the Constitution and Bylaws.

4.3.7. Engage and maintain the services of le al counsel for the Association in
accordance with the reguirements of the Constitution and Bylaws.

4.3.8. Require, enforce, and rule in matters of parliamentary procedure.

4.4. The President-Elect, First Vice-President, and Second Vice-President each shall
have specific authority to:

4.4.1. Perform the duties assigned to their office.
Section 5. The Executive Director
5.1. The Executive Director shall have authority to carry out his/her duties.

5.2. The Executive Director shall have authority to hire, terminate, assign, evaluate and
discipline employees of the Association, except that the Executive Director shall

have no such authority with regards to the Controller.

5 3. The Executive Director shall have authority to set the compensation rate and benefits

for all employees subject to the limits of the annual budget except that the Executive
Director’s authority with regards to the Controller shall be subject to the concurrence

of the Board of Officers.

54. The Executive Director shall have authority to establish administrative, personnel
and operating policies, practices and procedures as necessary to the efficient

function and operation of APCO Headquarters.
Executive Director shall have authority to enter into contracts to lease and/or

5.5. The y
purchase equipment and supplies necessary to the function and operation of the

Association subject to the limitations of the annual budget and subject to the prior
approval of the Board of Officers for all expenditures exceeding an amount

established by the Board of Officers.

56. The Executive Director shall have authority to enter into contracts for consulting and
personal services necessary to the function and operation of the Association subject
to the limitations of the annual budget and subject to the prior approval of the Board

of Officers for all expenditures exceeding an amount established by the Board of
Officers.

5.7. The Executive Director shall have authority to incur reasonable and proper personal
expense in the conduct of Association business subject to reimbursement by the
Association.

5.8. The Executive Director shall have authority to reimburse reasonable and proper
ersonal expense by em lovees of the Association in the conduct of Association

M

business.

59. The Executive Director shall have the authority to sign official documents in the
t whenever prior a roval is

name of the Association subject to a requirement tha p pp
required from the Executive Council or from the Board of Officers for the action being
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taken by the signimitjgci@me_m,@r&appjoxaiﬂ\iﬂmxibge_n_mst_oma_i@cL

Section 6. Controller

6.1. The Controller shall have the authority to carry out his/her duties.

6.2. The Controller shall have the authority to monitor the expenditure of funds by the
Association to ensure such expenditures are in accordance with the Annual Budget
and Association Policies.

6.3. The Controller shall have the authority to monitor the use and disposal of Association
assets to ensure that such use/disposition is imwcﬁation Policies.

6.4. The Controller shall have the authority to report discrepancies in the expenditure of
ts directly to the Executive

funds and/or the use or disposal of Association asse

Director, the Board of Officers and/or the Executive Council, as he/she deems
appropriate.

And, be it further
\

Resolved (12
RESOLVED (7), That in the event this Resolution and Resolution 6 both pass, then the change made by
this Resolution to Paragraph 2.4 of Constitution Article IV (as it existed prior to this Annual

e?\}/ Conference) shall take precedence over the change made by Resolution 6.
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INTENT:

PURPOSE:

MAKER:

TO:

WHEREAS (1),

WHEREAS (2),

WHEREAS (3),

WHEREAS (4),

WHEREAS (5),

RESOLVED (1),

0~

RESOLVED (2),

@\»J

W
RESOLUTIONNO.8 ©

To amend the Constitution and the Bylaws of the Association relating to voting rights.

To provide Association designated Life Members with the right to vote on Association
matters.

The Constitution and Bylaws Committee
The 2000 Annual Conference Quorum

The Constitution restricts the privilege of voting on matters which are multi-chartered
group in scope or which involve changes to the Constitution and Bylaws to members in
the ACTIVE category; and

The Bylaws provides that the designation “Life Member” is bestowed only upon members
who have, at the Association level, made significant contributions toward the fulfillment of
the goals and objectives of the Association; and

Granting the designation “Life Member” upon a member is recognized as the highest level
of recognition that may be bestowed by the Quorum; and

In the history of the Association, the designation “Life Member” has been bestowed only
upon 104 members out of a total current membership in excess of 14,000; and

Those persons who have achieved Life Member status frequently do not simply retire at
the end of their government career, but often enter into related fields in which they
continue to offer the public safety community the benefit of their extensive background,
experience, and knowledge; now, therefore, be it

That Section 3 of Constitution Article Il shall be amended as follows:

Section 3. Voting and Elected Officers:

3.1. The right to hold elected office in the Association and in its chartered groups is a

pnwlege of the Actlve Category of members only 1h&nght—te#et&+sﬂa—pnv#eg&ef

3.2. The right to vote is a privilege of the Active Category of members and of those
members granted designation as “Life Member” by the Association except the right
to vote on specific matters is restricted by Section 5 of Article Il of this Constitution.

And, be it further

That Section 5 of Constitution Article 11l shall be amended as follows:

Section 5. Voting Restrictions:
1. [Unchanged]

5.2. Chartered Groups shall have those categories of membership provided for in Article |
of the Bylaws. The rights with respect to Chapter, Affiliate and Association matters
provided by each category of membership, including voting rights, shall be the same
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RESOLVED (3),

RESOLUTION NO. 8

for each Chapter; except that it shall be the prerogative of each Chartered Group to
determine voting rights on Chartered Group matters for each membership category.
ho have been granted the

Only members in the Active category and members W
tion may vote on matters which aré multi-

designation “Life Member” by the Associa
e changes in the

chartered group in scope or which involv
Only members in the Active category Mgms_vm
ssociation may vote in the

Constitution and Bylaws.
have been granted the designation * Life Member” by the A
annual quorum.

And, be it further

nges to the Bylaws regarding
ss and this Resolution does

In the event that Resolution Number 3 which proposes cha
hall be amended as follows:

the voting procedures used by the Association does not pa
pass, then Paragraph 3.1 1 of Bylaws Article V, Section 3s

344, APPLICATION FOR ABSENTEE BALLOT. An Application for an Absentee
ballot form will be included in the April edition of the APCO Builetin BULLETIN.

Additionally, such forms will be distributed to all Chapters and will be available
Members defined in

at all Regional Conferences.
the Constitution as eligible to vote and desiring to vote by Absentee ballot must
_ APCO Headquarters

sign and return the application form to ,
postmarked no |ater than MAY 31. Applications postmarked after May 31 will
not be accepted, and voting may then only be done by attending the

APCO Annual Conference.
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INTENT:

PURPOSE:

MAKER:

TO:

WHEREAS (1),

WHEREAS (2),

WHEREAS (3),

RESOLVED (1),

o/

RESOLVED (2),

Section 1

© \.b g /J/ S Y o e

RESOLUTION NO. 9 (" ﬁﬁ] |

Ha \\__.V Qo
To amend the Bylaws of the Association to define the committees and task forces.

To provide the framework for all Association committees and task forces in the
Association's Constitution and Bylaws, the continued existence of which are essential to
the welfare of the entire organization.

The Association's Constitution and Bylaws Committee.

2000 Annual Conference Quorum.

The Association's Constitution and Bylaws were revised during the 1989 Annual
Conference to move all of the committee definitions and requirements from the C&Bto

the Policy Manual for the explicit purpose "to facilitate the conduct of meetings"; and

The Policy Manual for the Association is a rather voluminous publication and has not
been available to the general membership; and

There is a need to provide the basic framework for all committees and task forces within
the Association; now, therefore be it

That an additional article be added to the Bylaws of this Association following Article XII,
to be identified as "Article XIlI" and to be titled "Committees and Task Forces" and that
all following Articles within the Bylaws be renumbered in ascending order;

And, be it further

That this new article set forth the designations, rules, and duties of the Association's
Committees and Task Forces as follows:

ARTICLE XllI

COMMITTEES AND TASK FORCES

GENERAL

1.1 The functions of a certain few committees within the Association, known as "standing
committees”, are permanent and "global” in nature. These committees are not created to
address the needs of any particular class of membership or service within public safety, but
are crucial to the continued well-being of the entire Association as a whole.

1.1.1 The President shall establish the standing committees identified in Section 3 of this
Article.

1.2 The President may establish other committees and task forces as appropriate to the
business of the Association.

1.2.1 In general, committees are established for the purpose of providing advice to the
Board of Officers and/or the Executive Council on matters in a broad topical area and are
expected to require an indeterminate time to complete their work.
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RESOLUTION NO. 9

1.2.2 In general, task forces are esta blished for the purpose of providing. advice to the Board

o_fQﬁmjﬁjndmﬂmixswma@mcil on specific matters and are expected to complete
their assigned task within a determinate time.

1.3 Committee members shall not be reimbursed for expenses related to their participation
in a committee or task force except as may be provided for in the Association budget.

14 Committee meetings shall be held at such time and in such manner as the Committee
Chair may deem appropriate for the committee business to be conducted.

1.4.1 Each committee may establish its own quorum requirements.
1.4.2 Reasonable advance notice of committee meetings shall be provided to each

committee member.

Section 2 MEMBERSHIP

21 Committee and task force members shall serve at the discretion of the President.

2.1.1_The President may appoint any person regardless of membership in the Association,
having appropriate back round, experience, and interest in performing the duties of the
committee/task force except as may be otherwise restricted in this Article.

2.2 The President shall consider potential conflicts of interest in appointing members to
committees and task forces, but is not precluded from appointing a person having a conflict
of interest who also may have valuable background, experience and insight to offer the

committee/task force.

2 2 1 The Committee Chair may exclude a committee member from all or a portion of the

deliberations on a specific issue wherein the committee member has a conflict of interest

regarding the matter under consideration.

2.3 Except for the Corporate Advisory Committee, the President shall appoint an Active
member of the Association to serve as Chair of each committee and task force and may
appoint an Active member of the Association to serve as Vice-Chair as he/she may deem
appropriate. The Corporate Advisory Committee shall elect one of its members to serve as

Chair and may elect one of its members to serve as Vice-Chair.

2.4 The President shall be an ex-officio member of all committees and task forces.

Section 3 STANDING COMMITTEES
3.1 Association Management Committee

3.1.1 Purpose

3.1.1.1 The Association Management Committee shall advise the President and
Executive Council on matters related to the function of the Association.

3.1.2 Membership
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RESOLUTION NO. 9

3.1.2.1 The Association n Management Committee shall consist of the President-Elect
and at least four other members of the Executive Council. Additional members may be
appointed to this committee, provided at least two-thirds of the members are current

members of the Executive Council.

3.1.2.2 The President-Elect shall serve as the Chair of the Association Management
Committee.

3.2 Constitution and Bylaws Committee

3.2.1 Purpose

321.1 The Constitution and Bylaws Committee shall maintain the Association's
Constitution and Bylaws, as directed by the Quorum, and shall ensure the accuracy of
each publication of these documents.

3.2.1.2 The Constitution and Bylaws Committee shall advise the Quorum on matters
regarding amendment of the Constitution and/or Bylaws with the intent of eliminating
overlapping and/or conflicting requirements in these documents.

3.2 1.3 The Constitution and Bylaws Committee shall assist others in the preparation of
all Resolutions amending the Constitution or Bylaws of the Association to ensure the
accuracy and completeness as to format of each resolution before it is presented for

consideration by the membership.

3.2.2 Membership

3221 At least two-thirds of the membership of the Constitution and Bylaws Committee
shall be restricted to Association members who have previously served at least two
years on the Executive Council.

3.3 Credentials Committee

3.3.1 Purpose

3.3.1.1 The Credentials Committee shall ensure the integrity of the process for electing
Association members to the positions of President-Elect, First Vice-President, and
Second Vice-President.

3.3.1.2 The Credentials Committee shall also serve as Sergeants-At-Arms for all other
business sessions of the Quorum.

3.3.2 Membership

3.3.2.1 The Credentials Committee membership shall be restricted to Association
members who have served a full term as President of the Association.

3.3.2.2 The most immediate Past President participating on the committee, who is also
a current Active Member, shall serve as its Chair.

3.4 Finance and Budget Committee
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3.4.1 Purpose

3.4.1.1 The Finance and Budget Committee shall oversee the development of an
annual budget for the Association.

3.4.1.2 The Finance and Budget Committee shall monitor the expenditure of
Association funds in accordance with the annual budget.

3.4.2 Membership

3.4.2.1 The Finance and Budget Committee shall consist of the President, the
President-Elect, and at least four members of the Executive Council who shall have
served on the Executive Council for at least two years prior to appointment to the
committee. Additional members may be appointed to this committee, provided at least
two-thirds of the members are current members of the Executive Council.

3.4.2.2 The President shall serve as the Chair of the Finance and Budget Committee
until the Mid-year Meeting of the Executive Council, at which time the President-Elect
shall become the Committee Chair.

3.5 Historical Committee

3.5.1 Purpose

351.1 The Historical Committee shall advise the Board of Officers and the Executive
Council on matters related to preserving the history of the Association.

3.5.1.2 The Historical Committee shall serve as a clearinghouse and gathering point for
documents and items of significant historical value to APCO, and see to the
safeguarding of these items.

3.5.1.3 The Historical Committee shall support the various APCO Chartered Groups to
establish their own effective Historical Committees: by promoting the need for
preserving items of historical significance that exist within each Chartered Group and in
identifying methods of safeguarding those items.

3 51.4 The Historical Committee shall provide opportunities for the Association
membership to become aware of APCO's historical heritage through the use of displays,

publications, program presentations, and other media.

3.5.2 Membership

3521 Any member of the Association is eligible to be appointed to this committee.

3.6 Corporate Advisory Committee (CAQC)

3.6.1 Purpose

36.1.1 The Corporate Advisory Committee shall advise the Board of Officers and the
Executive Council on matters related to the corporate community.
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isory Committee shall serve as a liaison between the Board

36.1.2 The Corporate Advis
w&fﬁﬁgﬂiﬁmg the corporate cm@ni_u;gngﬁhgiprovidegng@ng
f the Association.

support for the mission oals, and various programs O

3.6.2 Membership
e Advisory Committee shall be restricted to, and representative of

36.2.1 The Corporat
the Commercial Members of the Association.

And, be it further

RESOLVED (3), That paragraph 3.1 of the currently numbered Article XVIII, Section 3, of the Bylaws be

changed to reference the "Constitution and Bylaws Committee" in place of the
ittee". Also revise this paragraph by changing the word

952:/ "Resolutions and Bylaws Comm
"an" to read "any". Thus causing the paragraph to read as follows:

or and/or the Resolutions-and-Bylaws Constitution and Bylaws

"3 1 The Executive Direct
the drafting of-an any amending resolutions when so requested by

Committee shall assist in
the maker(s)."
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AMENDMENT #1 TO RESOLUTION #9

WHEREAS (1), The Corporate Advisory Committee Task Force has
recommended that the Chair and Vice Chair of the Corporate
Advisory Committee be appointed by the President in a manner
similar to the manner in which the Chairs of other Association
committees are appointed; and

WHEREAS (2), The Executive Council has accepted this recommendation: and

WHEREAS (3), The Board of Officers intends to implement this change to the
process for selecting the Chair and the Vice Chair of the
Corporate Advisory Committee; now , therefore be it

RESOLVED, That Paragraph 2.3 of the proposed change to Article XIIl of the
Association’s Bylaws be amended to read:

2.3 The President shall appoint an Active Member of the Association to serve as
Chair of each committee except that the President shall appoint a Commercial
Member of the Association to serve as Chair of the Corporate Advisory
Committee. The President also may appoint an Active Member of the
Association to serve as Vice Chair of a committee or task force except that if the
President chooses to appoint a Vice Chair for the Corporate Advisory Committee,
then such appointee shall be a Commercial Member of the Association.




WHEREAS (1),

WHEREAS (2),

WHEREAS (3),

RESOLVED,

AMENDMENT #2 TO RESOLUTION #9

The roles, responsibilities and duties of Association
committees and task forces change as the needs of the
Association change; and

The President needs the flexibility to adapt the structure
of each committee and task force to perform the roles,
responsibilities and duties assigned to it; and

Section 2 of the proposed Resolution #9 already places
adequate safeguards on the President in appointing
members of Association committees and task forces; now
therefore be it

That the following paragraphs of Resolution #9 be deleted
from the resolution and therefore not be a part of the
proposed amendment to Article XIII of the Association’s
Bylaws:

Paragraph 3.1.2
Paragraph 3.1.2.1
Paragraph 3.1.2.2
Paragraph 3.2.2
Paragraph 3.3.2
Paragraph 3.3.2.1
Paragraph 3.3.2.2
Paragraph 3.4.2
Paragraph 3.4.2.1
Paragraph 3.4.2.2
Paragraph 3.5.2
Paragraph 3.5.2.1
Paragraph 3.6.2
Paragraph 3.6.2.1



WHEREAS (1),

WHEREAS (2),

WHEREAS (3),

WHEREAS (4),

WHEREAS (5),

WHEREAS (6),

RESOLVED (1),

RESOLVED (2),

AMENDMENT #3 TO RESOLUTION #9

The Historical Committee is an important committee within
The Association, but so are a number of other committees:
And,

The Association Management Committee and the Finance
and Budget Committee have responsibilities related to the
operation of APCO as an association; and

The Constitution and Bylaws Committee has responsibilities
related to maintaining the Association's Constitution and Bylaws
that are essential to the operation of the Association; and

The Credentials Committee has responsibilities related to the
qualifications of candidates for Association office and for the
conduct of elections for Association office that are essential
to the operation of the Association; and

The Corporate Advisory Committee has responsibilities related
to representing the interests of the Association’s Commercial
members at the Executive Council; and

The Historical Committee does not have similar responsibilities
that are essential to the operation of the Association: now
therefore be it

That the following paragraphs of Resolution #9 be deleted
from the resolution and therefore not be a part of the
proposed amendment to Article XIlI of the Association’s
Bylaws:

Paragraph 3.5
Paragraph 3.5.1
Paragraph 3.5.1.1
Paragraph 3.5.1.2
Paragraph 3.5.1.3
Paragraph 3.5.1.4
Paragraph 3.5.2
Paragraph 3.5.2.1

And, be it further

That the following paragraphs of Resolution #9 be renumbered
to maintain consistency in the numbering:

Paragraph 3.6 become Paragraph 3.5
Paragraph 3.6.1 become Paragraph 3.5.1
Paragraph 3.6.1.1 become Paragraph 3.5.1.1

Paragraph 3.6.1.2 become Paragraph 3.5.1.2
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RESOLVED (3),

And, be it further

That if Amendment #2 fails to pass and this Amendment does

pass, then the following paragraphs also be renumbered to
maintain consistency in numbering:

Paragraph 3.6.2 become Paragraph 3.5.2
Paragraph 3.6.2.1 become Paragraph 3.5.2.1
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Proposed Policy

ELECTION PROCEDURES

ELECTION FRUVMLEL ==

l. PURPOSE

This policy establishes procedures for the election of members to the Board of Officers.

. RESPONSIBILITY

The Executive Council is responsible for establishing election procedures in accordance with the requirements of the Association’s

Constitution and Bylaws.

. DEFINITION

The Executive Council is required to establish procedures for the election of members to the Board of Officers. These procedures
must define procedures for members to submit pallots via mail prior to the Annual Conference and to submit ballots during the
Annual Conference. The procedures also must provide for one or mare “run-off” elections in the event that no candidate receives a

majority vote during any single ballot cycle. Finally, the procedures must provide for votes to be cast only by members eligible to

vote as defined in the Constitution.

V. POLICY
A, Voting Procedures via “Mail Ballot” NQ}\ eI awlo G-fVLLO

1. ARequest Formfora “Mail Ballot” shall be published in the April and May issues of the APCO BULLETIN. The Request
Form also shall be available on the Association's website and by mail, upon receipt of a telephone request from a
member. The Request Form, as a minimum, shall include entries for the member’s printed name, signature, and

membership number.

2. Eligible members desiring to vote by “Mail Ballot" shall complete the Request Form and return it to the Association
Headquarters via U.S. Mail postmarked not later than May 31. All Request Forms must include an original signature of

the member.

PCO Headquarters staff shall review the “Mail Ballot Request Form” to ensure that each application is from a member in

Any “Mail Ballot Request Form” that is rejected shall be returned to the member together with an explanation of the

reason for rejecting the application. Members also shall be informed of their right to vote in-person during the Annual

Conference.

5. The Executive Director shall establish a contract with an independent agency to be the recipient of all “Mail Ballots”.

6. Not later than June 21, APCO Headquarters staff shall send one “pail Ballot” form to each member who has submitted a
(\- _valid request. An envelope, pre-addressed for return to the independent agency contracted above, shall be included with

the “Mail Ballot". The outside of the return envelope shall include a space for the member to enter his/her printed name,
signature and membership number. An instruction sheet explaining how to complete the “Mail Ballot” shall be enclosed
with the ballot and return envelope. The instruction sheet shall include an admonishment-notifying members that failure
to provide the required information on the outside of the return envelope will resultin the ballot being declared invalid.

APCO Headquarters staff shall forward the “Mail Ballot Request Form" to the contracted independent agency for use in
verifying ballots being returned.

The member shall complete the “Mail Ballot” and return it in the provided envelope via U.S. Mall, postmarked not later
than July 15. The member must include his/her printed name, signature, and membership number on the outside of the
envelope for his/her ballot to be considered valid.

The contracted independent agency shall verify that returned ballots were prepared by appropriate individuals by
comparing the name, signature, and membership number on the outside envelope against the accepted “Mail Ballot

Request Forms”. Any ballots that are rejected, either for failure to pass this review or for being postmarked after July 15,
shall be returned to APCO Headguarters without having been opened. APCO Headquarters staff shall return the

unopened ballot to the member with an explanation of the reason for rejection, insofar as thatis possible.

10. The contracted independent agency shall prepare a listing of the voter's name and membership number for all “accepted”
ballots and forward that listing to APCO Headguarters. APCO Headquarters staff shall use this listing as an indication
that the member has woted” during the initial round of balloting. Members whose names appear on this list will not be

allowed to cast a ballot for the election of officers at the Annual Conference except thatif a “run-off’ election should
become ngcessary, then members casting “Mail Ballots” shall become eligible to cast ballots in the “run-off” election.

11. The contracted independent agency shall count the ballots and prepare a secret written report on the results. The written
report shall be presented to the Executive Director in a sealed envelope. The contents of the written report shall not be
discussed with the Executive Director, with any other member of the Association staff, or with any member of the

Association.
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\Voting Procedures at the Annual Conference

L5

ect, First Vice-President, and Second Vice-President shall be allowed to address the
Business Meeting held at the Annual Conference provided that such
General Business Meeting shall be held at least 24 hours prior to the close of the initial balloting period. Candidates
and/or their representatives shall be granted no more than six (6) minutes to make their comments. In the event that a
“run-off election is required for any office, no additional opportunity to address the Quorum will be granted.

Candidates for President-El
members of the Association during a General

location within the Annual Conference venue at which to establish a

“voting booth”. Such location shall be readily accessible to all voting-eligible members attending the conference and shall
be publicized within the Conference Program. Provisions shall be made to allow members not otherwise registered to
attend the Annual Conference an opportunity to access the “voting booth” and to cast their ballot.

(ballot box) into which completed ballots may be placed and a key-

APCO Headquarters staff shall select an appropriate

APCO Headquarters staff shall provide a lockable box
type padlock with which the box may be sealed.

APCO Headquarters staff shall provide a supply of ballots in sufficient quantity to ensure all members desiring to cast a
ng for a “contested office”

vote are able to do so. Each ballot shall be pre-printed with the names of all candidates runni
(an office for which there is only one candidate need not be listed on the ballot). It is suggested that the ballot be printed
on uniquely colored card stock to minimize the possibility of fraudulent ballots being introduced into the process.

Blank ballots and the ballot box containing completed ballots shall be stored in a safe and secure location at all times.

air of the Credentials Committee shall inspect the

Prior to the first ballot being cast during the Annual Conference, the Ch
| then seal the box with the provided

ballot box to ensure that it is empty. The Chair of the Credentials Committee shal
padlock and hold all keys in his/her personal possession.

available for members to cast their ballots on Tuesday and Wednesday of the
Annual Conference for a minimum of four (4) hours each day. The specific hours shall be determined by APCO
Headquarters staff to be ini blocks of not less than two (2) hours between the hours of BAM-5PM and such as to not
conflict with other major events. The specific imes shall be published in the Conference schedule distributed to all
attendees and shall also be posted at conspicuous locations within the conference venue.

At least one APCO Headgquarters staff member shall be at the booth during the hours it is open to confirm the identity of
the member, to confirm that the member is eligible to vote, and to confirm that the member has not previously casta
ballot. APCO Headquarters staff shall also endeavor to schedule one or more members of the Credentials Committee
to monitor and assist in the voting process. TO satisfy the “«identification” requirement above, the member may be
personally recognized by the staff member or a Past President or may be asked to show a "governmenl—issued"
identification card having 2 picture (e.g- driver's license, agency ID card, etc.). To satisfy the “gligible-to-vote”
requirement above, the member shall be asked to show a current APCO membership card, to show a Conference
Registration Badge upon which an appropriate membership classification and the member's APCO membership number
have been recorded, or to be identified on a listing of voting-eligible members. The APCO Headquarters staff shall
provide this listing of voting-eligible members. To satisfy the “have-not-cast-a-baﬂot" requirement above, @ current

“rynning” list of members who have cast ballots, both at the Annual Conference and via “Mail Ballot” shall be maintained
and readily available at the voting booth.

The “voting booth” shall be ope-n and

Members satisfying the requirements of Paragraph B.8 above shall be issued a ballot and granted an opportunity to
complete that pallot in secret. Upon completing the ballot, the member shall deposit the pallot in the ballot box.

data pre-designaled time on Wednesday of the Annual Conference, at which time the ballot
delivered to the Chair of the Credentials Committee. APCO
e scheduling of

The balloting period shall en
box containing all ballots cast during the Conference shall be
Headguarters staff shall determine the time based upon the requirements of Paragraph B.7 above and th

the General Business Meeting while allowing for a period of 30 minutes to complete the vote count.

The Executive Director shall deliver the sealed envelope containing the resuits of the “Mail Ballot” to the Chair of the
Credentials Committee upon the closing of the voting booth.

The Chair of the Credentials Committee, together with at least two other members of the Credentials Committee, shall

retire to a private room, at which time the ballot box and the “Mail Ballot Results Envelope” shall be opened. The
Credentials Committee shall count the votes cast during the Annual Conference and combine that vote with the results

from the “Mail Ballot" to obtain a “final vote results”.

A General Business Session shall be scheduled for the |ate afternoon on Wednesday of the Annual Conference. The
purpose of this session shall be to announce the results of the election for each of the offices, to conduct any “run-off’
election necessitated by those results, and to conduct such other business as may be appropriate.

Persons attending the General Business Session shall be divided into two groups and seated in separate sections of the
meeting room by members of the Credentials Committee. The first group shall consist of all members eligible to vote
without regard to their having voted during the initial cycle of voting (either by “Mail Ballot” or in-person at the Annual
Conference). The second group shall consist of all other persons in attendance. To be seated in the “voting eligible”
area, members shall show a “govemment—issued" identification card having @ picture (e.g. driver’s license, agency ID
card, etc.) or otherwise be identified by name and shall show a current APCO membership card, show a Conference
Registration Badge which indicates the membership category and membership number, or be verified against a list of
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Voting procedures for a “run-off” election

1.

staff shall make such a list of voting-eligible members available to the

members eligible to vote. APCO Headquarters

Credentials Committee.
A count of members eligible to vote shall be made for the purpose of determining the size of the Quorum.
e balloting to the Quorum.

ee shall report the results of th
of any “run-off’ election, the Chair of the

The Chair of the Credentials Committ
ults and upon the completion

If there are no challenges t0 the voting res
troy all ballots.

Credentials Committee shall make a motion to des

_off" election shall be conducted. Such
Wednesday afternoon of the Annual

ffice receives a simple majority of the vote, then a “run

If no candidate for a given 0
nducted during the General Business gession held on

«run-off’ election shall be coO

Conference.
|f more than two candidates had run for the office in which no single candidate received a majority of the votes, then that
If only two candidates are in

2.
candidate receiving the least number of votes shall be eliminated from further consideration.
contention, then poth candidates shall continue through the “run-off’ election process.

3. Ballots shall be distributed to all members eligible to vote. The ballots used during each cycle of a “run-off’ election may
be either “tnused ballots” from the initial cycle of balloting or blank pieces of paper. Members should be instructed to
vote only for the appropriate candidates.

4. Members shall be granted a few moments to mark their ballot in secret.

5. The ballots shall be collected by members of the Credentials Committee who then shall retire to @ private room for
purposes of counting the ballots.

§. The Chair of the Credentials Ccommittee shall report the results of the ballot count.

7. If no candidate receives a simple majority of the votes, then the “run-off’ process shall continue with Paragraph C.2 above
through another cycle. *
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Proposed Policy

OFFICER IMPEACHMENT PROCESSING PROCEDURES

L PURPOSE

The following policy defines the procedures to be followed after a member of the Board of
Officers is accused of improper conduct.

II. RESPONSIBILITY

The Board of Officers and the Executive Council are responsible for investigating and
adjudicating any and all accusations of misconduct made against an officer of the Association.

M. DEFINITION

Impeachment is the process by which accusations of misconduct are filed against an officer of
the Association. The word “impeachment” implies only an accusation, which then must be
investigated and adjudicated through a careful process that protects both the interests of the

Association and the rights of the individual.

Officers may be impeached for reasons of malfeasance of duty (an act that is positively
unlawful), misfeasance of duty (the doing of a lawful act in an unlawful or improper manner), or
nonfeasance of duty (failure to perform a duty) or for committing such other act which brings
significant discredit upon the Association.

Iv. POLICY

A. Persons, either members of the Association or other persons, may accuse a member of
the Board of Officers of misconduct by submitting a written accusation to the Executive
Director of the Association at APCO Headquarters. Such written accusation should be
as specific as possible.

B. Upon receipt of the written accusation, an investigation of the accusations shall be
conducted as follows:

1. The Executive Director shall immediately notify the accused and the other members
of the Board of Officers of the accusations.

2. The Senior Member of the Board of Officers not accused shall appoint an
“Investigation Committee” consisting of three Past Presidents of the Association at
least two of whom shall not have served on any Board of Officers with the accused.
The members of the Investigation Committee shall elect one of their members to
serve as Chair.

3. The Investigation Committee shall review the facts and circumstances related to the
accusations and shall draw conclusions as to the merit of the accusations. The
Investigation Committee shall prepare a written report on its findings to include a
specific recommendation as to whether the officer should be impeached. The report
shall be presented to the Board of Officers, the Executive Director, the accused and
the accuser.
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10.

If the Investigation Committee finds that the accusations are without merit and,

therefore, does not impeach the officer, then the matter is settled and no further ~ ch<™

action is required, except that the accuser shall be permitted to appeal the report of
the Investigation Committee to the Senior Member of the Board of Officers not
accused.

If the Investigation Committee finds that the accusations are with merit and,
therefore, impeaches the officer, then the Executive Director shall immediately notify
the Executive Council that the officer has been impeached. The Executive Director
shall forward a copy of the accusation and the report of the Investigation Committee
to each member of the Executive Council by U.S. Mail or other appropriate means.
Members of the Executive Council shall hold the report and all other communications
regarding the impeachment in the strictest confidence.

The Senior Member of the Board of Officers not impeached shall immediately
suspend the member(s) impeached.

The Senior Member of the Board of Officers not impeached shall advise the accused
that he/she has a right to legal counsel during the course of the impeachment
process. Such legal counsel, if obtained, shall be at the sole expense of the
accused. The Association’s Legal Counsel shall not serve as legal counsel to the
accused due to the potential conflict of interest from also representing the
Association in this matter.

The Senior Member of the Board of Officers not impeached shall schedule a meeting
of the Executive Council to occur not less than thirty (30) days and not more than
sixty (60) days after the date the Investigation Committee submits its report
impeaching the officer except that a longer time period is permitted upon a majority
vote of the Executive Council and with the consent of the accused. In scheduling
this meeting, the Senior Member shall provide the Executive Council a minimum of
thirty (30) days notice of the time and place for the meeting. This notification is to
allow Council members time to make appropriate arrangements for their own
attendance. The cost of travel to/from the meeting, lodging, and per diem shall be
the responsibility of the Executive Council member or his/her Chartered Group. The
cost of travel to/from the meeting, lodging, and per diem for the Board of Officers, for
the Chair of the Investigation Committee and for the Association’s Legal Counsel
shall be the responsibility of the Association subject to the Association’s travel policy.
The cost of travel to/from the meeting, lodging, and per diem for the accuser shall be
his/her individual expense. The cost of travel to/from the meeting, lodging, and per
diem for the accused and his/her legal counsel shall be his/her individual
responsibility except that if the accused is not removed from office by the Executive
Council and is not otherwise censured for misconduct, then such expenses shall be
reimbursed by the Association in accordance with the Association’s travel policy.

The Executive Council meeting shall be held in “Executive Session” with attendance
restricted to Council members, the Board of Officers, the Chair of the Investigation

Committee, the accused, the accuser, Legal Counsel for the Association, legal £¢ ¥

counsel for the accused, and the Executive Director. Coxc

. : - N . fa-
The Executive Council shall review the written report of the Investigation Committee

and make such inquiry, as it deems appropriate.

Revision E Page 2 4/03/00



11. The accuser shall be permitted to make comments on the reasons for his/her
accusations and to make comments regarding the report prepared by the
Investigation Committee.

12. The accused shall be permitted to make comments in his/her defense and to
question the accuser and the Chair of the Investigation Committee. The accused’s
legal counsel may make comments and ask questions, as appropriate.

13. The Executive Council shall vote by secret ballot on a motion to remove the accused
J ,1\ from office. To pass, the motion must receive a two-thirds (2/3) vote of the entire
N M/ Executive Council as stipulated in the Association’s Constitution.

, & v~ 14. The Executive Council also may vote to “censure” the officer upon a finding that the
i ’\‘ v+ "\ ‘accused committed the act contained in the impeachment but such act was not of a
\f‘ﬂ }f < ., severity to warrant removal from office. Such vote to “censure” shall be by secret
>« \L U Dballot and require a majority vote of the Executive Council members in attendance at
\(:.-; N, the meeting.
) ¥ T8
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. In the event the Executive Council votes to remove the officer from office, the

C,;' ey i _;. President shall cause to be published in the next feasible issue of the APCO
;3 BULLETIN a statement that the officer had been removed from office for cause as
\:‘J/ determined by the Executive Council. The details of the accusations made and the

results of the investigation shall not be released to the public and all persons
involved should refrain from discussing the matter.

16. In the event the Executive Council votes to “censure” the officer, the Senior Member
of the Board of Officers not accused shall cause to be published in the next feasible
issue of the APCO BULLETIN a statement that the officer had been “censured” for
cause as determined by the Executive Council. The details of the accusations made
and the results of the investigation shall not be released to the public and all persons
involved should refrain from discussing the matter.

Revision E Page 3 4/03/00
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Proposed Policy

CAMPAIGN GUIDELINES AND RULES

l. PURPOSE

The purpose of the following policy is to establish guidelines and rules for conduct of
campaigns, either by individuals running for elective office or by individuals/groups promoting an
issue.

Il RESPONSIBILITY

Individual members and groups conducting a campaign, either to promote the election of a
member to elective office within the Association or to promote a pro/con position on an issue
pending before the Association are responsible for conducting themselves in a reasonable
manner. The President shall have final authority to declare that a particular campaign is not
being conducted in reasonable manner and that such campaign be terminated or modified.

L. DEFINITION

It is the desire of the Executive Council that campaigns address the issues at hand and be
conducted with due respect for the varying opinions that all parties may have on the matter. It
also the desire of the Executive Council that campaigns be tasteful (as best that term can be
defined) and not denigrate the character and position of the opposition.

Iv. POLICY

A. Campaigning for Elective Office Within the Association

1. Candidates for elective office within the Association should focus their campaign upon
their own personal qualifications and vision of how they would conduct themselves if
elected. Candidates for elective office shall not denigrate their opponents in any
manner.

2 Candidates for President-Elect, First Vice-President, and Second Vice-President are
encouraged to attend as many Regional Conferences and Chapter Meetings as might
be possible between the time they announce their candidacy and the Annual
Conference for the purpose of meeting the Association’s members and promoting their
candidacy. The cost for travel, lodging, and per diem to attend these
Conferences/Meetings shall be the responsibility of the candidate except that the

Y\)
¢ ;\1 \ \}'candidate's Chapter and/or other individuals may contribute funds to offset this cost.

«+¥ This restriction on funding for campaign travel shall not apply to current members of the

) Y o A\;;”ﬁoard of Officers who are otherwise performing their assigned duties by attending a

\Y Regional Conference or Chapter Meeting.
Py& 3. Candidates for President-Elect, First Vice-President, and Second Vice-President shall

y‘ﬂ be permitted to publish articles and/or campaign materials without charge in the APCO

BULLETIN, not to exceed one published page per month.

4. Candidates for President-Elect, First Vice-President, and Second Vice-President shall
be permitted to publish flyers, buttons, posters, and other campaign materials at their
own expense.

First Issue Page 1 3/24/00
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5.

Candidates for President-Elect, First Vice-President, and Second Vice-President may
provide the Annual Conference Committee with one flyer or other “stuffer” to be inserted
in the “conference bag” provided each attendee. The candidate is solely responsible for
ensuring that the flyer/stuffer is supplied to the Committee in adequate quantity and in a
timely manner.

The display of posters at the Annual Conference shall be in accordance with rules
established by APCO Headquarters Staff based upon the limitations of the venue. Such
rules shall be provided to the candidates in writing not later than June 15. The President
shall have final authority to resolve any conflict regarding the display of posters.

Candidates for President-Elect, First Vice-President, and Second Vice-President shall
be provided with one booth space, if requested, at the Annual Conference in which to
place campaign materials and meet with members of the Association. One table and
one chair shall be provided in the booth. Any decoration of the booth shall be the
responsibility of the candidate. Regional Conference Committees are encouraged to
provide similar facilities for candidates attending a Regional Conference.

B. Campaigning on Issues

1.

o

Persons and groups promoting a position on an issue before the Association should
focus their campaign upon the merits of their position and, while this may require
statements about how their position is better than the opposition’s position, such
statements shall be made in a tasteful manner. Persons/groups promoting one position
on an issue shall give due respect to the rights of others to promote the opposing
position and at no time shall any statement be made which might denigrate the
character or intentions of persons promoting the opposing position.

Persons/groups promoting a position on an issue shall be permitted to publish one
article in the APCO BULLETIN, not to exceed one published page. For the purposes of
this paragraph, only one article promoting the “pro” position and one article promoting
the “con” position shall be published. The timing of each article is subject to the mutual
consent of the person/group and the Editor or the APCO BULLETIN.

Persons/groups promoting a position on an issue may publish flyers, buttons, posters,
and other campaign materials at their own expense.

Persons/groups promoting a position on an issue may provide the Annual Conference
Committee with one flyer or “stuffer” to be inserted in the “conference bag” provided
each attendee. The person/group promoting the position is solely responsible for
ensuring that the flyer/stuffer is supplied to the Committee in adequate quantity and in a
timely manner.

The display of posters at the Annual Conference shall be in accordance with rules
established by the APCO Headquarters Staff based upon the limitations of the venue.
In the event that space for placing such posters is limited, first priority shall be given to
the placement of posters for persons seeking elective office. Furthermore, in the event
that space for placing such posters is limited and persons/groups promoting both the
“pro” and the “con” position desire to display posters, but the available space is
inadequate to permit display of posters from both sides, then proponents of neither the
“pro” nor the “con” position shall be permitted to display a poster.

Persons/groups promoting a position on an issue may be provided with one booth
space, if requested, provided that adequate space is available at no extra charge to the

First Issue Page 2 3/24/00
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Association and provided that should person/groups promoting both the “pro” position
and the “con” position each desire a booth space, that adequate space is available to
satisfy both requests.
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Proposal to Change Fiscal Year

Proposal:

APCO International, Inc. has historically maintained a fiscal year that begins on October 1st and ends on
September 30th. In an effort to better manage the financial decisions of the association it is proposed
that a change to APCO International’s fiscal year be made. The proposal would move the beginning of
the fiscal year to July 1st and the end of the fiscal year to June 30th.

Implementation:

The new fiscal year change is proposed to take effect fiscal year 2002 beginning the year on July 1, 2001
and ending the year on June 30, 2002. This would mean that fiscal year 2001 would be a nine-month
financial year beginning on October 1, 2000 and ending on June 30, 2001.

Advantages:

« The Annual Conference is the association's single largest revenue-producing event. Currently the
revenue generated from this avent is recognized in the fourth quarter of the financial year and the
previous three quarters are budgeted and managed based on the anticipated revenue generated from
the Annual Conference. Unexpected losses in revenue or increases in expense during this fourth
quarter do not allow time for compensatory financial decisions to be made in the other revenue
generating activities of the association. Movement of the fiscal year would place the Annual
Conference in the first quarter of the financial year. Placement of this major revenue-producing event
in the first quarter would allow for adjustments throughout the remainder of the year in order to offset
any unexpected loss of revenue and/or increase in expenses generated by the Annual Conference.
Spending adjustments could also be made in the event that the Conference revenue exceeded
expectations resulting in a larger than anticipated surplus.

« Current reports of financial position are rendered to the Executive Council at the Mid-Year and Annual
Executive Council Meetings. These reports represent the first and third quarter results respectively.
Under the proposed fiscal year the financial reports rendered to the Executive Council would
correspond to the current position within the year. The mid-year meeting report would actually be
mid-year results and the annual meeting report would actually be year-end results. This availability of
results that coincide with the activities of the association will aid in making decisions that affect the
financial position of the association.

» The incoming president would begin with a new financial year instead of in the fourth quarter of the
previous presidents financial year. Additionally, the president will be able to complete his/her year
with a report of the association's year-end financial position to the Executive Council.

Disadvantages:

« The current budget planning cycle will have to be changed. Presently the President-elect and
Executive Director prepare a budget proposal for presentation and acceptance by the Board and
Executive Council at the annual meeting. Under the proposed adjustment to the fiscal year, the
President-elect and Executive Director would prepare a draft of the proposed budget for the Board
and Executive Council's review at the mid-year meeting. Acceptance of the budget would take place
following final revisions and review by the Budget and Finance Committee and subsequent to the

mid-year meeting.

« To initiate this change in fiscal year in will be necessary to report a nine-month year for the period
October 1, 2000 through June 30, 2001. This short fiscal year will not include the revenues oOr
expenses associated with the 2001 Annual Conference. The results of the short year will be an
unavoidable deficit (i.e. expenses in excess of revenues) to be reported in the short year audited
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financial statements. The subsequent audited statements would be for the twelve-month period
ending June 30, 2002. This period will represent a normal business cycle for APCO.

01 — 2002 fiscal year results could not be benchmarked on a period-

= Comparative analysis for the 20
Id reflect different activities of the

by-period basis, as the periods of years prior to the change wou
association.

Conclusion:

The advantages of this fiscal year change proposal clearly outweigh the disadvantages. It is therefore the
opinion of the staff that this change be made effective July 1, 2000. During the research of this proposal,
Eve Bowling CPA (from APCO’s external auditing firm Bolerjack, Keyes and Associates) was consulted.
Ms. Bowling concurs with our assessment of the advantages to a fiscal year change and anticipates no

technical problems to such a change.
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During the February 2000 Executive Council meeting in Jacksonville, the Council
directed the Board of Officers, APCO staff and the Corporate Advisory Committee to
develop a policy that will bring management of the MANAPCO event under the APCO
staff beginning with the 2001conference. Following is staff’s proposed revision:

Proposed Revision of MANAPCO Event for APCO. Inc. Conference & Exposition
Manual Part A, Section III (Association Conference Responsibilities), Article I
(Principal Conference Functions), No. 4

Proposed Name of Event: “Communications Celebration”
APCO HONORS ITS MEMBERS & EXHIBITORS

Or
The party name could be changed each year to fit into the
local venue, i.e., for 2001 Salt Lake City — “An Evening in
Utah” or “APCO Olympics Party”, etc.)
APCO HONORS ITS MEMBERS & EXHIBITORS

The association stages this annual event for the conference exhibitors and
attendees to provide an opportunity for networking and also to show its appreciation of
their support of APCO. 1t is designed and planned by APCO staff in coordination with
the Local Chapter Conference Committee Representatives.

Revenue for this event shall be generated from general conference proceeds and
pre-planned along with other major events such as the Opening Luncheon and Closing
Banquet. Expenses shall include facility rental fees, food, entertainment,
decorations/themes and possible transportation. A separate expense line item shall be
established in the annual conference budget to track income/expense for this event.

Expense for the event will vary from year to year dependant upon the conference
venue, event site, catering and entertainment options. APCO staff will identify meal
counts and other attendance related items so that no fully registered conference attendee

is denied access to the event.

APCO staff may consult with the Corporate Advisory Committee for an
exhibitor's point of view and for its experience in managing past MANAPCO events.
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ExecuTIVE DIRECTOR

John K. Ramsey
ramseyj@apco911.org

APCO INTERNATIONAL
HEADQUARTERS

2040 SouTH RIDGEWOOD AVENUE
SOUTH DAYTONA, FLA. 32119-8347
888-APCO-911 OR 904-322-2500
www.apco911l.org

BOARD OF OFFICERS

PRESIDENT

Joe Hanna

Richardson Police Department
PO. Box 831078

Richardson, TX 75083-1078
1-972-238-3818
president@apco911.0rg

PRESIDENT-ELECT

Lyle Gallagher

North Dakota Srate Radio
Communications

PO. Box 5511

Bismark, ND 58502-5511
1-701-328-8150
pres-clect@apco91l.org

FIRST VICE PRESIDENT

Glen Nash

California General Services
601 Sequoia Pacific Boulevard
Sacramento, CA 95814-0282
1-916-657-9454
first-vp@apco91l.org

SECOND VICE PRESIDENT
Thera Bradshaw

The City and County

of San Francisco

Emergency Communications
Department

1011 Turk Street

San Francisco, CA 94102
1-415-558-3800
second-vp@apco911.org

APCO International

ASSOCIATION OF PUBLIC-SAFETY COMMUNICATIONS OFFICIALS INTERNATIONAL, INC.

July 17, 2000
Re: Saturday Agenda - Regional Conference Review Report
Dear Executive Council Member:

Enclosed, you will find a revised regional conference review
report. APCO staff revised the report to incorporate the
suggestions made by Executive Council members during the
mid-year meeting. Nate McClure, Chair of the Regional
Conference Review Committee has reviewed and approved the
revised report.

The regional conference review report is item 8 - G on the
Saturday agenda. This report and other issues regarding
regional conferences may be discussed during the meeting.

If you have any questions regarding this report please do not
hesitate to contact me at (904) 322-2500 or (888) 272-6911 ext
272. Looking forward to seeing you in Boston.

Sincerely,

Yucel Ors
APCO International
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APCO International
Regional Conference Review Committee

Report to the Executive Council

Regional Conferences have been a part of APCO for at least the past 30 years. The concept
of regional conferences came from the Great Lakes Conference, which was a meeting of five

APCO Chapters-in-what-, which is now the North Central Region. The West Coast Regional

started in the 1960s followed by the East Coast and Gulf States Regional. The Canada
Regional became reality after the formation of APCO Canada. While the APCO International
Constitution and Bylaws estéblish the regions, the regional conferences are "a function
planned and held... by a Regional consortium acting independently of the Association
(Bylaws Article x, Section 2 - emphasis added.) As a result, there is a great deal of difference
among the regional conferences. These differences have created some concerns, particularly
from APCO International's Gemrmersial-Corporate Advisory Committee. Those concerns led
APCO International's President Jack Keating to create a Regional Conference Review
Committee. Members of the committee included:

« _-M. Jay Groce lll, Pennsylvania;

« John Garner, Tennessee;

« _Phyllis Hull, Washington;

« Bruce Herdman, Canada:

» _Bob Brown, Gemmereial-Corporate Advisory Committee; and

« Nate McClure, Michigan.

« _Glen Nash, APCO International Second Vice President served as board of officers

liaison with the committee;

» and Ann Hashagen, APCO International's Conference Manager served as staff liaison.

Role of the Regional Conference

As noted by T. G. Mieure in the November, 1998 APCO Bulletin, APCO Past President Bernie




Flood, writing in the APCO Bulletin, July, 1972 edition saw three main advantages to having
regional conferences.

1. Matters of a regional nature can be aired by those members present. For the most
part the members present are those who have the authority to make appropriate
recommendations, or take necessary actions on those matters.

2. Local chapter members - from the host chapter and nearby chapters - have an
opportunity to attend a conference of this type; they aré usually not able to attend the
National Conferences.

3. More local public safety officials aré able to becomeé better acquainted with APCO
through their attendance at the regional conferences.

APCO International's Regional Conferenceé Manual also notes that hosting @ regional
conference may- increase cooperation petween chapters; increase chapter memberships;
provide @ showcase for vendors at a more Jocal level than that provided by the Annual
Conference & Exposition; provide @ forum for discussing issues that have arisen between
Annual Conferences, provide @ means of making project reports; and provide @ forum for

Association Officer's interim reports, among others.

Problem statement:

As noted above, this committee was created primarily in response 0 concerns voiced by the

Commereiat Corporate Advisory Committee (CAQ). The CAC noted that, from their
perspective, APCO members don't support regional conferences other than the ones that are
-rle;i_q_irﬁ_their own statefchapter_een»‘re%e%e. In fact, the CAC noted that in two instances in
1998, chapters competed against their regional conference by scheduling @ chapter

conference within 30 days of the regional. The CAC further noted that "APCO exhibitors

cannot economically continue to and do not want to tolerate this lackluster regional

The CAC report to the Executive Council noted the following perceptions exist in regards to the

regional conferences:

. East Coast - user attendance highly variable based on location;

performance when they see state/chapter conferences that are better supported." l
) |




» Gulf Coast - generally poor user attendance except when held in Florida or Texas;
- North Central - generally poor user attendance except when held in highly populated
states in the eastern part of the country;

« Western - generally well attended by users.
The Regional Conference Review Committee surveyed APCQ's Chapters to gather information
on chapter meetings, state conferences and past regional conferences. The survey basically
confirmed the CAC perceptions of the regional conferences. Regional Conferences in at least
three of the four regions in the United States are regional in name only. The vast majority of
attendees come from the host chapter with lesser amounts from the states immediately
adjacent to the host chapter. If the conference is held at one edge of the region, few if any
attendees come from the states located more than one or two states away. It must be noted,
because of the unique nature of the Canadian Regional, it is not included in the CAC report.
The survey also noted that there is a wide variation between the-vareus-APCO Chapters in
terms of the number of meetings and level of activity. Some chapters meet monthly. Some
only meet twice a year. Some hold multiple day meetings while others primarily have meetings
that are less than one day.
As members of the committee conducted follow up surveys, one fact became apparent: There
is not universal agreement on what makes a successful regional conference. A
telecommunicator

regional-conference-because-itwas-in-heror-his-home-state; has different expectations than

doees-_a vendor representative from a large national telecommunications firm or frem—a

communications director from a large community-whe-is-active-in-state-and-national-matiers-on
A number of changes have occurred both within and outside of the erganizatiorAssociation
overthe past-30-years since the beginning of regional conferences-mevementcame-to-bein
ARGO. It used to be considerably less expensive to attend a regional conference than it was
to attend a national conference. Now, there frequently is little difference in cost, especially if

the regional conference is some distance from the attendee. Also, many government agencies

3




have become more restrictive in appreval-efapproving out-of-state travel. Within APCO, there
have been significant changes as well—Frequeney-Coordination-used-to-be-handled-by-each

hanteron oA s h Moaa, he rasnonsib taf ARPCO) Intarn aonallc A amatad

provided-by-ARCO International_ especially with the management of the Annual Conference.

The Annual Conference was a function of the host chapter's conference committee. Now
professional conference management is provided by the APCO Conference Department with
input from the local conference committee. Just as it is said that the diamond is not polished

without friction, these changes have not been without some struggles. Nevertheless.

Thesethese changes have resulted in significant growth in APCO. One is straek baffled,
however, with the lack of change in the regional conferences. The four regional conferences in

the United States are essentially the same as they were twenty years ago. Because each

regional-conference-is-hosted-by-a-different chaptera different chapter hosts each regional

conference with a new conference committee-each-time, there is little carryover and building

from one year to the next. As the chapter survey revealed, there is a great deal of diversity
among the chapters of APCO. Conference committee members are volunteers who have a
limited amount of time thatthey-ecanto devote to conference matters. Conference

responsibilities are above and beyond the members' normal responsibilities. In addition, most

As noted above, not only have travel costs increased and travel budgets remained static-at

best, but the competition for the conference and travel budgets, both from the, user and vendor
perspectives as dramatically increased. A number of the states now have statewide 9-1 -1 and
or other conferences that rival, and in some cases exceed, the regional conferencesthe._ In
addition, the National Emergency Number Association has come into being and holds an

annual conference that is well attended. additien Moreover, there are a number of other
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conferences and seminars conducted throughout the nation each year. APCO International

and others have had-seme-suceess_also been successful in presenting symposiums on

important public safety communications issues. Finally, Fhethe APCO Institute and others

conduct training classes on a variety of topics._These competitions for providing public safety

communications professionals with training, conference, and symposiums services have

resulted in fewer dollars being available for regional conferences.

Conclusions and Recommendations

ISSUE #1:

APCO International is being blamed for the perceived problems with regional conferences,
even though the Constitution and Bylaws specify their independence. If one reviews the
explosive growth in the annual conference and exposition over the past twenty years and
compares that to the lack of growth in the regional conferences, the value of professional
conference management becomes obvious. If the regional conferences are to survive, they
must change to meet the needs and demands of both the public safety communications users
and the public safety communications vendors. The best way to bring about this change is to
install professional conference management.

It is the recommendation of the Regional Conference Review Committee that the
Board of Officers and the Executive Council initiate the appropriate actions to amend
the APCO International Constitution and Bylaws to make the conduct of the regional
conferences a function of the host chapter in concert with APCO International
according to the guidelines as agreed to in the APCO Regional Conference Manual.

It is not the recommendation of this committee that the-APCO International take over

conference management responsibilities, but that-rather the regional conferences continue to

be managed by the host chapter in-cencert-with-thewith the option of review and assistance of

the professional conference staff.

ISSUE #2:
The Constitution and Bylaws provides for a consortium of the chapters in the region. APCO
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International's Bylaws (Article X, Section 2.1) state that:
A regional consortium is a group consisting of not less than a majority of the
chapters that are chartered in a geographical region, each of whom, by written
consent previously made known to the Executive Director agrees to share and
participate, to an extent individually agreed upon, in the tasks and financial

arrangements of a Regional Conference.

In reality, the regional consortiums meet once each year and do little except choose the site for

whatever conference year is up for bid. Wﬁe‘

ional-conseriumIhe regional consortium provides little

et T l T

on-going oversight of conference planning for other conferences.

consortiums-have-conferencebids developed-with-revi
genfe;enee—managemeﬂt—s*aﬁ‘ It is the recommendation of this committee that a

standardized system be developed to review bids for all regional conferences.

As part of the site selection process, the Regienatregional consortiums should adopt

the philosophy of not approving a regional conference unless the host chapter can make a

compelling enough reason for having one. Too often it appears, regional conferences are

being held at a given location only because its that chapter's turn;%eqhaﬂ%hey—h%made
ol ) - e
ISSUE #3:

The regional consortiums need to be aware of the necessity for sound decision making in the

site selection process.

It is the recommendation of this committee that holding a Regional Conference is

at the option/discretion of the regional consortium and should not be considered a

mandatory annual obligation of the Regionalregional Consortivmconsortium,

As an example, having a Regional Conference on Mackinaw Island may sound like a

good idea until one considers the logistics for both vendors and attendees who are beyond

normal driving distances.

——
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ISSUE #4:

As part of its work, the Regional Conference Review Committee surveyed APCO's chapters.
As noted above, many states-chapters now have state-chapter conferences. These
conferences vary widely in format and content. In a number of stateschapters, the conference

is held jointly with the state NENA Chapter. In-ethers-the-conferencediss

TS

the-other-erganizations-orsome othererganization—In a number of states—however-no-matter
Wh@-sae%eps—m@een@;e%erthe chapter conference dates are in close proximity to the

APCO Regional Conference. As a result, many potential regional conferences attendees

choose to attend their state-chapter conference instead of the regional conference.

re-lt is the recommendation

of this committee that a concerted effort be made by the chapters within a region

holding the conference to avoid scheduling multi-day chapter meeting within 30 days of

the regional conference. If 3 chapter meeting must be scheduled within 30 days of 3

reqional conference, the chapter scheduling the meeting may petition the host chapter

of the regional conference to combine the meetings.

ISSUE #5:

APCO International currently publishes a Regional Conference Manual. As stated in the

forward of that document, the manual "sets forth a guide to be used .. in the planning,

presentation, and administration of a regional conference." Further, on page 8 of the manual, it
is stated, "The Requirements expressed herein are considered to be mandatory standards for

a Regional Conference." The actual requirements section is relatively small.

We recommend that these requirements be rewritten and made performance
based.




A chapter bidding to host a Regional Conference would have to agree to comply with all

of the requirements Mgubhshed in the Regional

reguired- Benchmarks should be established in the Regional Conference Manual to assist

host chapters in planning and implementing a successful Regional Conference. At the

conclusion of the Regional Conference the regional conference committee should be

afting a report to compare the conference with the established benchmarks.

responsible for dr
ISSUE #6:

Another area where problems have been encountered frequently is exhibit hours. While the

current edition of the manual suggests that the exhibits are not be opened more than for a four \

'E S NENEERERFE

hour continuous period at any one time, and that there should be at least a three hour time

period when there are no competing events scheduled, regional conference after regional

o em———

conference seems to ignore these guidelines. As a result, a-significant portions of the regional

conference attendees are less than satisfied.

Mit is the recommendation of this

committee that the exhibit hours established within the reqional conference manual be

adhered to by the chapter hosting the conference.

ISSUE #7:
Another requirement of the current regional conference manual is the necessity to provide

reports to APCO Headquarters. These reports are vital to the successful planning of future

conferences.

.

It is the recommendation of this committee that conference reporting, as outlined



in the Regional Conference manual be a mandatory requirement. Furthermore, this

Executive Council should alse establish procedures

It is neither the intention nor desire of this committee to suggest that the Regional

and sanctions to be followed in the event of non-compliance.

committee recommends Fhethe

"mini-annual” conferences. Some chapters, especially in the

Conferences become identical

Other chapters may not have the same abilities or desires. As-mentioned-aboverthe

Western Region, have the ability and the desire to stage a large, successful conference.

A sayrittan
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promote and preserve the association. The purpose of the Regional Conference Manual is not

only to assist the regional conference committees in_conducting a successful conference but
compliance with these quidelines, it is the recommendation of this committee to establish a

function acting independently of the Association." However, because regional conferences do
incorporate the APCO name and brand image certain guidelines need to be established to

As mentioned earlier, Article X Section 2 of the Bylaws state "A Reaional Conference is an
also to establish certain quidelines that protect APCQO's image. In order to encourage




formal 2 reement process between the bidding chapter and the association. This agreement
ecutive Council for review and

d be drafted by the APCO staff and resented to the Ex

shoul y p
approval. Upon 8 roval. this @ reement should become & art of the re ional conference

manual to be signed by the chair of the regional conference committee and the APCO

Executive Director.

conference. the host chapter may request 0 utilize their services at a Qredetermined cost. Itis
10



the recommendation of this committee that APCO staff establish a pricing quideline of the

services that they are able to extend to chapters to assist them in planning and conducting a

regional conference. If a chapter wishes to utilize any of the services offered by the APCO

staff a formal agreement must be entered into between the host chapter and APCO. All travel

costs that are incurred by the staff as a result of planning and conducting a regional

conference should be charged to the host chapter.

For the past thirty years, regional conferences have been held. They have been an important
part of the APCO tradition. In some cases, particular conference locations were chosen
almost by default. The steps outlined above hopefully constitute a change in the mind set.
Regional Conferences should only be held when a strong enough case can be made for

having a regional conference. They must be an asset not a liability.

11




AGENDA ITEM:
SUBJECT:
PRESENTER (S):
CONTENT:

AGENDA ITEM COVER SHEET

8 T

PBX Issue Task Force Proposal

Nancy Pollock, Minnesota Chapter

Discussion of the need to establish a task force to address
the PBX Issue




TO: Members of the Executive Council

FROM: Nancy Pollock, Executive Council Representative,
Minnesota

RE: Proposed APCO Position on 911 and PBX Issues
DATE: July 31, 2000

Men and Women of the Council:

You will note an agenda item for discussion at our Council
meeting on Saturday, August 12, 2000, titled PBX/911. You
have patiently, over the past few years, listened to me
repeated ask the Board and APCO Attorney, Bob Gurss, the
question "what is happening at the FCC regarding the PBX
issue?" Unfortunately the answer has been disappointing.

You will recall that both the wireless issues and the PBX
issues were addressed in FCC Docket 94-102. With the
pressing impact of wireless, the PBX issue was not addressed
aggressively. Recently, the NENA organization formed a
study group, chaired by respected APCO and NENA member, Mary
Boyd. This Task Force resurrected the issues and developed a
legislative model addressing the issues. The draft Model
Legislation was posted for comment and, as I now understand
it, the Task Force is revising the Model Legislation based
on the comments. In addition, the Task Force may be
recommending that NENA forward comments to the FCC regarding
Part 64 and Part 68 of the FCC Report and Order dealing with
equipment manufactured for use in Multi-Line Telephone
System applications.

It is entirely likely that the FCC will look to APCO for a
position on this issue. Indeed, it is incumbent on APCO as
the leading organization of Public Safety Communications
Officials to have a formal position on this issue. To that
end, and in an effort to solicit discussion on this issue, I
have prepared background information for the Council. It is
my hope that APCO will initiate a leadership position on
this important issue. Please review the materials in
preparation for our discussion on Saturday. Documents
included in this email:



If you have guestions p

proposed Position paper for Review and Discussion
NENA Model Legislation

NENA draft comments to FCC re Part 64 and Part 68
I1lustrative story from the Denver Journal

Other illustrative stories

npollock@mn—metro9ll.org or 651-603-0106. See you in
Boston!

lease feel free to contact me at



| WY 20:600/11/¥0

0} yuensind bupesado senuoyine [elualwIaAob syendoidde Aq pauluueiep
aq p|nom sejousbiawae o) Buipuodsal pue UOREDILIOU JO SPOYIBW BAREUIS)E
jo Aoenbape ey ‘asuodsai Aousbiswa ejeniul pue Ja|ed Aouabiswa ay)

01200| 0} AWlIqe 8y} BuIAEH ,UOHEOLHON JO SPOUISIN SAREUIRYY |,

‘suopIuleqg ‘| UOKIeS

“Swe)sAs xaljuad

pue pugAH ‘ A8y ‘Xgd uo |-1-6 padoueyu3 jo uoneswaldwi ay}
31EYN[I98) [IM JBY) Swae)sAs auoyda|e} auljinw 1o} sjuawalinbai
89 Ued ojul ajesodiodoul 0} uoioe 8xe)} 0s[e pinoys 9D 8yl

* uoneysibey [euy eyj jo ped ewoseq uwnjod siy} Ul Aejusuwios
ey} jey) papusjul jou si jf ‘(uoisiroid siy Bunuswejdui

}InseJ e Se ueye)} 0} PasU [[IM LOHI. JO Jnsel [[iM 8woIno

jeym o) uonejsibel yons jo suopeaydui] ey) pue ‘(suoisinoud
s)I puiyaq 2i60] ey} Jojpue pe.nbal s ejni Jenajued e

Aym “o°1) uonejsibe| pesodoid ey} o) djeuonel 8y Buipuejsiepun
i siojenbad JSISSE 0} UWINJOD PUBY-YS| 8Y) Ul Se|n

8y} Joj uopeuLiojut Bugpoddns sepinosd uwwnjod puey-ybu siy |

uoneuejdxg uonew.oju| bunuoddng

‘siojelado pue siepiaoid ‘siainjoejnuEW WeYSAS UO SuspIng enpun jo uorysodwy
ay) BuiploAe ajiym ‘UoNED0| S J9)|ED By} JO uonedpul asiaid Apusioyns e epiroid
0} swaysAg suoydeje] aul-yny aanbal 0) si uone|siBa| [epouw siy) Jo esodind sy

J8||BD 8Y) 9)800| 0} }dwaye syun asuodsal sy se suolesado
sseuisng ul uondnisip 8|qesepisucod eq osje Aew aseyl ‘pepasu jou ale
Aeu) aiaym payojedsip aie seoinosal Ajojes ongnd paywi Ing padejep asuodsal
s| Ajuo jou @suejsul siyy u| “welss |-1-6 8y} 0} paljddns uonedo| ay} woyj sjowal
s| Jajjed ay) usym Indoo swejqoid pajeey "dvSd @ul O} UonEuLojul el
A|[EGIOA JOUUBD UOSES) SLIOS IO} J9|[BO 8Y} 818UM sjjed Jo adA} sy} yim sesestoul
Aejop |ewiuiw yym 1a|ied ay) o} Ajoalip puodsal 0) paeu sy) Joj pooylail ay}
Jey) yans si S|[ED |-}6 JO 8INjEU BY| "UONEIO]| JO81100 Blf} Ajddns Ajjequan jouues
Jo|eo 8y} ji Buluslealy) eyl 8q UED UOHEWIOJUI UOHEO ajenbape Jo ¥oe| SiyL
‘L1 Paoueylg jo Weuaq sy} Jo awos Bugeuiwne ‘waishs |-1-6 du) Aq pajeao)
Ajesioaid aq jou Aew swelsAs auoydejel aul-jNI O} pejoduUd ssuoyds|s)
woJ} SpewW S|ied |-|-6 "1oAeMOY ‘SaSED 8Os U] "J9||ed 8y} Yyoeal 0} Jepio ul yoeq
|eS 0} Jequinu a|qel|a) B pue UOHEdO| SJ8|[Ed 8y} JNOGe UoREWLoU! esioaid pue
a|jqepuadap apiroid 0} walshs |-|H peduByu3z 8y} uo Aja1 ABuisealour saipuabe
fajes olgqnd "uoned0| SJa[[eD 8y} Jo uoHesyuap! aspaid Alqeuoses. e sapirold
Ajjensn pue peAsujel eq ueo Jaquinu suoydsje} SJo|[BD BU} UIM Pajeloosse
sseippe ay) ‘eese joedwod e Buwies (SLIN) wa)sAg suoydsja] aull-yny
e Jo auoydsja) aul-ajBuis & woyy Bujjes s J8|ed 8y} uaym nsal e sy (dvsd)
Julod Buuamsuy Ajejes olgnd eyy o} pakeidsip eq 0} Jaquinu Buiig pue sequinu
suoydsje} sJo|ed oy} sejgeus Ajeoidfy weisAs |-1-6 8y} 0} sjuswWsSdUEYUT
Jaqunu suoyds|a) Aousbiewe ay} se pejeubisep alie |-}-6 sublp eyl

swo)sAg auoydaja) aull-BIN 10} L-}-6 padueyuy
uonejsiba |opoN
61 UoIsIBA- 1 4dVidd




[4 NV 20:600/1 /Y0

-asuodsas Kouabiawe Buysisse ul jnidjey si pue suoneinByuod | IIed I-1-6  °eul sjeubuo 0}  pasn  UOHE}S ayy Jo Jequnu
S1N Auew 10} 8|qisea) sl dvsd aul Aq ||eo winjal e au) aq jou few Jo Aew Jaquinu 8yl -goe|d sem ||ed |-}-6 a8y} yoiym uioy uoneos0|
Jo uonajdwod 8y} ‘uone|sibe| |ppow Sy} Aq paainbai jou ybnouny ay) 10e1U00-81 0} dVSd 84l Aq pasn Jequnu v -  JoqUnNN yoegd lled..

‘Buip|ing/e.njonys e jo uoiod e jo uoneubisap
JusjeAInba 10 Jaquinu Wooy ¥ L(1ng) Jeynuapl 1un Buipiing,,

‘gojeulBuo (B0 B UDIym wod} auj| SS800E 3} UM pojeloosse
Jequinu auoydajal L(INV) uoneauuap| JaquinN dewoINy,,

‘uoiELIOjUl SBDINIBS fousBiows Aejuswse|ddns pue auoyds|a)
By JO UONEDO|/SSRIpPE AU} * Jequinu suoydeje) sJa|[ed U} JO dvSd 8l 18
Keydsip opewone aul ,(ITv) uonedynuap| uoneso] anewoINy,,

119l JOUM ISHE}-([E0
1-T-6 o punay apessall PapI0s31-010 € SAE[d 1ey DRSP Y @

-auoyda|e) Aqieau
e wol} }-1-6 S[EIP uosiad e uaym pesabbuy) aie s8d1A8p 3S8Y 1
1-1-6 ! 18}
aqy Jeau (sulef ] ] T o

ayl| 8y} pue ‘suosud ‘seseq
AJE}|IW ‘SUBLIUOIIAUS sndweo awos Ul pasn S| poydw siuL

o BUmamsUy |-1-6 orerid € 0} Sl

[BISJOAONUOD SI Senijud Yons 1o} Juepuane

e 10} peaU 8y ‘Juepuane ue ey jey) sassauisng
0 ‘suopnisul - sieydsoy ‘sjejow/s|aioy Ag pesn
(uomunsa Joye}-||eD 8y} JO [euILIB) 08PIA 8L}

LI UonesnoN-uepueny  J0 55 Siolledp Sl * UO UOIBLLIOJUI UOHEDO| JB|[ED JO fejdsip onewoine ey} aonpoud o) pepaau Buieubis
SN @ul 0) SeAjeulaye se — Jg||ed e @jedo| Apjoinb 0} Ayunpoddo sjqeuoses)
-apnjoul saAewe)e asay L | WESH asuodsal AoueBiaws |-1-6 ue jwied o) Joiesad0 S1N B Aq pasn spoyisiN

“b=1-6 pasueyusg .tOQn_:w 0} spoylsiN aAljeuldlly.

‘gjuawalinbai [eba| s|qeoldde




€ AV 20:600/1 L/%0

"Jaquinu WooJ Jojpue
Jaqwinu Jooyy “Jaynuapl Buipping ‘ssalppe jeess e ‘sjdwexe o}
papaau S| uoieso| Jajjeo asioaid alow usy) 98} atenbs 000'0F
uay} 8I0W JOAO pala)eoss ale sauoyds|a) S1N M 1ey) Juswaaibe
osje sl alay] ‘ybnous ews sI aoeds Joo|} Jo 198} alenbs
0002 uey) sse| ypum Buiping e jey) juswsaalbe s| ai8yl "aq
ueo 43 ue abie] moy 0} se Juswaalbesip a|qelspIsuod Si a1ay |

‘aseqejep
|7V 8U} OJul papeo| 8q O} UOIBLLIOjUl UOljEd0| J8||ed asiaald alow
Jo} pue ‘N|73 Jo||e2 JiwsuEeL) 0} payipow aq 0} SLTN 8y) Joj paau
ou S| 818y} ‘oS ‘|euUILLIS) 08pIA SJa)E}-[[BD L-1-6 8y} uo Jeadde
AJJEWIOU pjnom }ey) uonjewlojul uoljedo| ay} SI Ssalppe }8a)s siy)
Ing ‘ssaippe }eans ay) Aq pauyep ‘(Ty3) uonesoT asuodsay
fousbBlawg sjfuis ® ul 2q o0} pies aie sauoyds|s) SN
ayyl ‘Buyen |-1-6 peoueyu3z jo sasodind sy} Joj uonewIOUl
uoneoo| Jajieo juaoyns si Buipjing jey} jo ssaippe 19aJ)s ay)
‘Buipjing |jlews e 0} pauyuod sauoyds|a} sy Jo |18 sey S1N B 4

I ulyIm a1symAue Ja|eo e ajeso| Apoinb o) wes)
asuodsas Aousbiswa ay) Joj Ayunpoddo sjqeuoseal e apiroid o) ybnous oyoads
‘aq pnoys uoneoo| ayl ‘payojedsip aq Aew wes} ssuodsas Aousbiswe |-1-6
B Yoiym 0} uoneoo| v -, (733) .uoneso] asuodsay Aouabiawsg,,

"pJepuels jeuwlo abueyoxg

Ele(] ay} jo piey Jaqunp suoydaja] Buyen ey ol pajelodiosul
st (NIM3) Jequnp uoneoynusp| uoneso Aousbisw3z ay) jeyy
alnsua 0} Yiom 8)8|dwod |IM SaRlwWwo) aseqeled YNIN @yl
suoneo)duwj

‘Buiuesw oyyoads e sey yaiym
wue) Aljsnpul Woos|e) ayj S YoIym |NY WoJ) ajenualayp o] -
:9|euoljey

*Jaquinu ajqejelp e

2q Jou sased awos ul Aew Jaquinu ue|d Buuaquinp uesuswy YUON 8yl ‘INY @y}

Se Jaquinu awes ay} aq Aew NIT3 8ULl "dVYSd U} 10} [TV @Y} ©AsLjal 0} pasn sl

pue dySd e 0] ||e2 auy) ajnol 0} pasn si jey) Auoyine ejeudosdde ay) Aq Jojesado

SLN ay) 01 paubiisse Jaquinu auoyda|e) jeulio} uejd Buusquiny uesuswy YUON
pIeA v - ‘(NIT3) J2quinN uonesyyuapj uoneso Asuabiawg,,

‘Buiayo aoinias yiomjau auoyda)s)
payoums o1gnd oyoads e yum pejeloosse Ajjewlou st qiq -

'S17TTW 8y} e juepusjie 1o
Jojesedo ue ybnouy) ssed o} Buiney Jnoyym uoisuelxa [eussiul ue ||es o} Auedwoo

e apisino Jajea e Joj Ayqe ayl- ,,(‘qla) Buleig piemuj 30a41q,,




4 . Y 20:600/1 L/¥70

-gjuswalinbal [ed0]
1ad sieyuad esuodsal foueBiowa Aajes ongnd ay) 0} Bupoday juspioul apinoid
Jsnw yons se pue asuodsas Ajoses oygnd o} jounfpe ue ae sjulod Buuamsuy
RouabBiawg 8leAld 'sjuawalinbal SUONEOIUNLILLIOD3S} fousBiawe [€20]
a|qeoydde yym eouepiodde ul S| ey} 9oue)sisse 1o} S|[ed Bundeosejul s[enpiaipul
o0y Buuen Buipnpul -saiousblaws 0} asuodsai Bunoslip pue Buieubis Jo sueaw
sjenbape pue SAneussiE [BuOnOUN) UM Saijue feses olgnd-uou kq pejesado
yuiod Bupemsue uy - Julod funiemsuy AouabiowlL-1-6 ajeAld,

"SI1Eo }1-1-6 J0 bunnou Jadoud
a|qeus 0} sJequinu S8dIASS fouoBiowe pojeloosse Jidy) pue seuoz S92IMI8S
fousbiawe Buiuyep seORUNWIWOD pejeloosse ay) UiLiim sabuel Jaquinu asnoy pue

soweu 193)1S JO 8Seqelep € ‘9pino SSaIpPY eans 191sei - OVSI.

“jomjau paudlms olgnd auyy

ybnouyy |[eo L-L-6 B aoe|d Aew uosiad/ie|[ed e Yolum SITNE sejesado pue Aped
pJIY) B WOy S)ual/Seses)| 10 sumo ey Amnue ayl - Jojesado SLIN.

"sessauisnq jjoid 10} SE |[@M SE ‘sannua yjoid-uou

pue satouabe jeluswusenob Aq peses| 10 paumo swaysks sapnjoul pue (swayshs

suoydajeL Ay puUgAH pue Xgd xenuad -9'l) "swielsAs paseq sasiwaud

pue 3}Jomjau sepnjoul siul -9IEM)jOS pUE 8JEMPIEY [01ju0D PUB sauoydsja) ‘spun
[OJUOD UOWIWOD JO posudwod walsAs suoydajel aul-iiNN V -, SL TN

|-} PaleIp @AeY ey} sauoyda|s) Jo UCREDO] auy} Ajnuap!
0] Juepuape ay} Joj Aupqedes ayy epnjoul isnw UONEJINON AUS-UQ ‘JUEpudjE
ay) Aq pa1amsue aq [IIM Yolum ‘NLSd euy wouj pejelp aq Ueo jeu Jequnu suoyd
e aq |lByYS Jequinu >oeq |[ed 34} uonesyoN 8ls-uQ 104 -asuodsal Gunosdip ul
_ Jsisse 0} Jo/pue Jaj[ed 8y} 81e00] 0} Julod Buuemsuy fejes aand auj o} pepinoid
aQ UBD 8OUB)SISSE BJaUM juepuaye ue 0} Ajsnosuejnuis pue jiod Buuemsuy
fiejes land e 0} HomieN 1-1-6 8l yBnoJy) pajoelp St uoisusixe SN B Woll
-1-6 O} |leo e Ageseum Anjgeded waysAs v ,,UORROPIION 3US-UO ..

188 uone)s uanib e uo uoneuIw.s}
Jo seoueseadde aull 198JIp yim saull ssaooe paynuapl Buuayo Aeoidhy ‘shey
Jo ‘suopng ybnouy) saul] 8pisino |BloASS O} SS8JJE paleys apinoud 0y paubisap
(VN3N 0} uoiuyap mau st asodoid) 10N weysAs auoydsjel auiFeldninN W Juaishs auoydajal AaM.,




S NV 20-:600/LL/V0

JO Sueew ejenbape pue SANELIS}E "Sewl} ||E 18 ‘Sulejuiew Ajjioey 8y} ssejun
suun BUINY YoES Joj ([Tv) UOHESUHUSP] UONESOT OREWoINY PUE (INV) uoneaynusp|
JOqUINN ONBWOINY SAROUNSIp Buo Ul }nsal |-1-6 O} S||ed 1By} yons omjau
payoms angnd ey} 0} pajosuuod S WaISAS SUONEDIUNWILIODB|B) BU} JBU} 8Insse
0} paiinbal ale SIAWOISND |ERUSpISal Buines @oines S1WN PeJeys Jo siojeladQ

3o1A19S SN [ERUSPISaY paleys 'z Uondss

“aoInIes aseqelep Jo ‘3d0 SHOMIBU (SjUsWB|® L-L-6 Buimoj|o}
8y} JO 2Joul JO U0 Buipinod Ajjue uy JOPIACId BIIAISS 1-1-6.

*19)E| UoHEDLLIED 10} s)sanbal SPIOAY -

suoljes||du

paJe aoedsyiom SaINsU0d JBUM siojesadO SLN 10} B3O

aq 0} Speau Jl ‘sjwi| eale sy} 0} aso|o ale jey) suonenyis 104 -
:a|euoljey

*SS900E 9ARY
AjjewJou jou op seakojdwa a1aym seale Jejiwis 1O sooeds |eoljo8|9/|eslueydsw
‘sgoeds yswdinba Buiuonpuod ne/Bunemuaa/bunesy ‘syeuys

‘ssaWDIY} |[EM Spnjoul jou saop Inq SWO0J ¥eaiq ‘WooAsal ‘SWOo0) 8oUaIBJU0D
‘skemjjey sapnjoul yoiym juswainseaw abejoo} asenbs jau € SI SIUL ‘pewiopad
Alewiou si om aidym esle Buippng [eaisAud a8yl J2oeds}IOM,,

*19||e2 8y} AgJeau auoyda|a} e Jo Ja|[eD U} 0} julod Buuemsuy Ajejes alqnd 8w
£q |jeo uinja1 e Jued 0} UOHBWIOJUL JUBIDYINS sopinosd YoIUM HOMIBU PBUIIMS
oiignd 8y} wouy s|qefelp Jequinu auoydajs} v uoljedyiuap| uonels,,

‘ga|uedwoD SUOHEDIUNLILI0D3|S} abueyoxalaiul
0} pue abueyoxe |eoo] B JO SOWI|IOB) ay} O} SuOI}oBUUOD O uoisinoid 8y}
sopnjoul pue ‘sadinIes juewabeuew uoneulojul pue Buisseooid ejep pajeloosse
pue juswdinba sosiwaid JoWOolsnNd paumo Alereaud ybnouy) ‘uoneldosse Jasn e
Aq 1o Jopinoid SaDIAIBS paIBYS [eroiewwod e Aq ‘sBuipjing asu-ybly Jo ‘sgsndwed
'soxaidwoo Buipiing Ul sosiwaid eyeaud 8j2.osip Ul pejeco] dnoib Jesn B
uiyym juswdinbe pue s8dIAes juswebeuew uopeuwlojul pue SUONEDIUNLULLICOS)S)}

j0 uoistaoud 8y} sepnjul ,,SIJNAISS SUONEJIUNWIWOD3J3 L PaIeyS,,

+ ‘sauO)NUWLOQ PUE Salijioed 218D Papusx3
Buipnjoul seni|ioe} Awe-nnw pue Apwey ajbuis uesw 0} parujsuod Ajeleq)
aq |[eys senioe} |enuaplisal uoniuyap siy} Jo sasodind Jo4 Bunq jo sesodind
10} pajeauljep jou S dJIAI8s 3 J ueA® Sal|ioe} [enuapisel O} dJIAIeS epinoad

o1 SITN © Jo esn eul -,,891AI8S SN [eUapIS3Y PAIBUS.,




9 IV 20:600/L L/¥0

‘sj98 J18y) Jo} seunpacosd Bulelp |-1-6 ojeudoidde
ay) Jo siesn welsAs [eNpIAIpUl WIojUl PINoYs swalsAg pugiH
pue Xgd ‘suoydsiel Ay yons jo siojeiedQ 189S UONE)S 8uo
ueyy ajow uo Jeadde jeyy saoueleadde aul| JoaJip 8wWos az||n
few Asyy ybnoyy uaae uondwaxe siy} 0} 10olgns jou ase (Xgd
pue swajsAg auoydeje] A8y y1oq JO Ayjeuonouny ay) ajesodiooul
1eu) sweysAs) SpUGAH pue sXgd Se yons ST Jeul0 "papiroid
10U S| UONEWLIOJUI TYT JO |9AB| Palisap 8y} 8I18YMm suolen)s Auew
80 JOU |M 88y} ‘Seese doedsyiom |ews Ajuo enses Ajjeseush
swajshg suoydejpl Ae) soulg  'SI00Y Buippng sejenualayip
jeyy Aem e ul seul| juswbes 0} |eanoeld jou SI ) pue uonos|es
aul| j100.1p @sn (Xgd 0) pesoddo se) swayskg auoydsia) A8y ‘q

‘Apjoinb 198y a1enbs 0Q0.L UBY) SSB| SE8Je YdJess Ajlessuab
ued swes) asuodsas Aousbiswe ‘uonippe Ul Y ‘bs 0oOZ lepun
8 ||M LOIYM JO JSOW SSBUISN] |[BLIS UO USPING U} sjuwi siyp e

‘sjuawalinbai Bunsixe ayy JAAO yawanoidu Jueayiubis
B S| SIy) ‘[eap! jou UM Juabulys aiow 8q jou pinoys
sjuswaanbas ey ‘uonewdojul  NITI/INY Bunesiunwwod
10} sedepejul  omeu  S1TN SOZIPIEPUE]S pue
suone)ls Jo sdnoib ejebeibbe 0} Aupqedes ayy spinoid S1A
saynbal DO4 8yl |Jun  suonoun) UoRdI8Ias dnoib unn
puUE |NY 2iseq 8y} Ajuo Buisn Ty JO [eA8| palisap 8y apinoid
0} ejqissod aq pjnous }! ‘waioye 1509 Buteq jo jsaseiul ayj Ul -
ajeuoney

‘sinoy Bupyom |ewlou apisino paidnooo s Buipjing ay) moy
pue Jayjeym o} usAlb 8q piNoYs UOKEISPISUOD § ‘uoijeoynou Jo
poujew eAjeussye pasodoud e Jo Ageydaocoe ayy Buienjeas uj -

“743 suo uey} aJow apiroid 0} pasinbaJ jou aie swesAg suoydsiaL fay q

“Ty3 auo uey) aiow apiroid 0} paJinbai jou sl
Auedouid snonbiuoo s|buls e uo pejeso| pue “Y ‘bs 0pQZ uey) ssa| aoedsyiop ‘B

'SMOJ|0} SE BJE Sjuswalinbal aroge ayj 0} suondeox3

‘Ajigeded uonesyioN
a)g-uQ J0 Juswysigeise ey ybnolyy uoneunojul [e00] O} uo|osuUUod B 0

Jo juiod Buusmsue ajeAud e Jo Juswysiqe)se au) Agq Bujeubis
JO suesw 9jenbepe pue aAleuws)Ee ue ybnoiy) asuodsal joaup 0} Aujige ue ‘g

Jo ‘I9||e9
ay Jo uoneso| Jooy pue Buiping ey} jo wnwiuiw e Jo foeinooe yum THI B ‘B

:Bumoljo ey jJo
BUO Ul YNsal (I yoIym (N|T3) JequunN uonedyiusp| UohedsoT AousBiaw3 ue yum
IO L-1-6 @Y} JaAlep |leus JojesadO SLTA 8y Jafkojdwa auo Jo suoneoo| ssaulsng
BuiAlas pue M3lomjau payolms aignd ey} 0} pajosuuod SITN B Jod

SLN ssauisng ‘g UORIBS

‘salousbiows o} Bulpuodsaes pue Buieubis




L WY 20:600/1 L/¥0

"Japinoid

waeisAs Bunnos aanosjes Jojpue juswabeuew aseqejep 0}
Ajiep sejepdn |-|-6 plleA OYSIA Nwsuel} siapirold 821A8S [[E Jeu)
Spuswiwodal pJepue)s Juswabeuew aseqejeq YNIN Spiepue)s
elepdn aseqejep bBuysixe yum eouepiodoe Ul paje|dwod
8q pnoys seBueyo sssipiebey  ‘awn |euonippe ainbai
Aew sioleladp SN SuonelW| SABNSIUILIPE 8WOS 0} anp
Janamoy ‘siseq Jejnbal e uo pabeinoous aie sejepdn eseqejeq
‘ajeuoljey

‘lle2 L-1-6 & 0) @suodsau Aousbiawse Buneyjioe) uey) Jayjo esodind
Aue Joj pasn Jo pssojosip eq jou Aew pue siojeledo S1N O Kieyaudoud si
aseqejep |y ay) ul uoneuuojul ey ‘sebueyo [enjoe ayj Jo uone|dwod piodal jo
Aep ssauisnq auo uiypm Jo ‘s|geonoeld se UCOS Se apew aq jsnw sejepdn asay|
‘J3J[ed 8y} Jo Y3 ey} saywads uoneuwlojul uoneso| ey} jeyy yons ‘suoydsie)
S1TA Yoea o} uOBEWIOJUI XOBQ|EO PUB  SSBIPPE pIEA OYSI ejeudoidde
Yum aseqejep |y ey} eepdn o) abueute jsnw siojesadQ S1N ‘e|qeaidde atsypp

@oueuajulely eseqeje( |V - G UOI}9aS

"Ja||e2 ay) Jo uoneoo| ayvads ayy 4¥Sd
8y} o} Bunesiunwwod AjgAnoaye Aq ‘uonewuojul uoneso| Jioads YIm ‘pioodal ny
ay) eoeydal Jo Juswsaiddns Aew (s)ienpiaipur pajeubisap ayj (q) uondo 104 ‘pajeip

L-1-6 uaym Ayoey sy je (s)enpiaipu pajeubisep ejqeaBpajmouy pue dySd
U8B0 8y} J08uu0d M ydlym suesw pajewoine ue Buipinoid Aq (q) Jo ‘Apoey
8y} ulynm jes suoydajel yoes 10} ‘dySd 8yl Aq |y JO [eABW}al Juenbasgns ay)
ul synsal jeyy ‘NJ73 Jo/pue INV jo Asaaiep auy ybnouy) Jo|ied L-|- 8y} Jo Jeyiuap)
hun Buipjing pue ssaippe ayy Auapi Alesio o} Aljige sy) yum 4ysd ey) apiaoid
lleys SLTA 180w Jo [sjoy ay} woy Buneuibuo sjes |-1-g (8) :Jayne 1ey) yons
Homjau auoydaje) payoyms oiignd sy} o) PejOSULOD SI STl BY) JeY) aINsue [jeys
lojesedO S1TW @Y} pue |-|-6 Jo Buielp ay) yuued |leys S1TN [BI0 PUe [910H

ISION/I9)0H *p - uondeg

"'SLIW Jo sadAy jje sepnjou "o

'S80IMI8S UofjeoluNwWiWwodala) ay) Buneys Amus yoee Jo ‘uonoss

Sy} Ul pauyep se ‘“TY3J 8Anoadses yoee IO} UONEOLRUSP| UOHEDOT SNEWOINY

ur ynsal suoydaje} Aue woy |-1-6 O} S||ED JBU} YONS Momlau payoums ongnd

8U} 0} pajosuuod si SN @Y} JBY) SINSSE ||BYS SOOIAISS SUOREDILNLILLIOIS|S)
paieys Jo siepmold  °,S9JIAI8S  SUOHEDIUNWWODB|S]  paleys,

143 suo uey aiow apjaoid

0} pasnbal jou ase Auadosd m:o:m_Eoo 8|Buis e uo pejeoo| pue Y "bs pooor =m£
aiow jou Buikdnooo pue pejiejsul suolels g LB} $S8] yum siojesado SLIN -




EE WE T T IR I B ==

NV 20-:600/1 L/¥0

uoponssu] Buielq "L uondds

"Hoye si}
ul pea| ay} e} 0} pabeinooua 8q pinous 904 8yl ‘spiepuels
mau pepasu dojaasp O} Ansnpur Buibeinoous Ul annoeosd oq
0} paau |im siojenbal ‘eaIAIes |-1-63 Jo Aynbign au} anoidwi 0] -

"uoneuolul
43 Jo 1eAs| palisep 8u sejeouNwwWod eyl fem e ul walshs
|-1-63 8U) 0} pajdsuuod aq ueo S llews Auew pue sweishs
peseq-d| pue ssajalim ajeaud alojeq sieak [elones aq |IM Y| -

suoneaijduw]

-pajdecoe aq pjnoys pue juepodwi ase yiog 'YNIN
se yons Assnpui pajpaiode-uou fq pue 333| Pue |SIL “vIL
se yons sa1poq payipaldde Aq padojeAsp eie SpJepue)s Ansnpu| -

"aAISS90X3 8] PINoMm sabueyo yons yym dn daay| 0] sioje|nbal
10} USPING SANEJSIUIIPE Bl} pue awn Jaro abueyd SpIepuels
‘sa|ns @y} ul pepodus 8q jou pjnoys SpJepuess oyoedsg -

‘pabeinoous aq pnoys Aupgeded
aoepejul walshAs-|-1-6 PUe ssanoe eseqejep Joj uonnadwod
‘spiepuejs  Ansnpul pajdaooe Alesousb ypm 8dUEPIODIE
ul  siepinold 9dBS L-L6 kq @o|qejere apew Sl wa)shs
|-1-6 @y} O} uofoauucaIAUl Jey} ainsu@ pjnouys siojeinbay

‘suoisioap uonejuswajdul 1onpoud

Buipsebal siaINoBjNUEW puE SUOISIOSP aseyoind Ul SJosn isisse
Apeaub spiepuejs Ansnpu| - "S18Ul0 aq [|IM 818} MOLIOWO | "}IOM
spiepuejs Buipeau seae umou ase S1W llews pue ‘Auoydsie)
d| ‘ssajenpn "seibojouyos) mau Jo UOIONPOLUI Y} BJEPOWILIOIJE
o) Bupjoo| pJemio} pue [ennau ABojouyoe) eq 0} pasu sajny
‘ajeuoney

ayl ‘spsepuels  Aisnpul
Q1N 8y uaym soueydwod ul @q 0}

-spiepue)s Asjsnpul
yBnoayy AyanoauuodIBU! Buipinoid 1o} e|qisuodsal aJe sieled UONEJIUNWILLIOI|S)
paydeooe

pajdeaoe Ajjeeuab jo asn au}

Aesoueb L-163 UIM so||dwod
paJepisuod @q |[Bys siojesado SLIN

spJepuejs Aysnpuj 9- uol3o9s




6 WV 20:600/L L/¥0

"JojeradQ

S1IN @y Aq Bulen |-1-6 peoueyu3 Buipoddns jo yuswdAo|dap
Jadoud ay) 1oaye ueo abpamouy o yoe| pue uoneonpa sadosdw|
:uoneaidug

'swa)sAs asay}

Bunoape ss|ni/sme| 8jels yim asueljdwos ul ale siojeredO SN
jey) ainsus o} Ajua |eaibo| ay) ase swelboid |-|-6 [BJUBSWILIBACD
-l

-6 0} ssaooe Buipiroid uo sjuswalinbas pue ssajns ‘sme| Uo siasn
pue siojeledQ S1W Buneonpa ui jsisse osje M SIUL ‘-l
-6 Jo asn ay} uo uoneonpa Jadoud ainsua sdjay sy ") 89s Asyy
se Aouabe oignd Aq passaippe ag pjnoys IO pjnod anssi SIyj
:ajeuoney

‘welshs |-1-6
ay} o} aoepalul SN 8y Jo Bunse) eyenbape ejeuipiooo pueswalsAs suoydaje}
KousBiswa |-|- Buissesoe o) pajejas siojeradp SN e1eonpe o) wesboud
e dojaAsp 0} pabeinooua ale sweiboid [euoneanps |-|-g Buipiroid seiousbe ogng

uolednp3 SL1N "6 Uoldesg

‘wayshs |-1-6 @y} 0} pajesiunwwod Apadoid s| uoneuuojul

l-1-6 p@dueyua a8y} Jeyl os sabueyoxa |eoo| 418y} Aq pauoddns
ale Aayl ‘SI1JN B Ag pesn aie sjooojoid asay) uaym Jey)
Buunsse 1o} ajqisuodsal aq pjnoys Auedwos suoydsi|s) |B20] 8y L
's|ooojoid mau ay) Jo uonelpasooe (ISNY) 8injjsu| spiepuels
[euoneN ueouBwWy 89S (M saepiwwod 8sayl Buie)d
1-16 paoueyu3 poddng o) suone|eisul SN Isow Joj Jadeays
pue laises ) ajew |m jey) sjooojoud Buieubis [eyubip mau
Buidojerap aie | -3 1 88RIWIWOY V|1 PUB ‘| S| 1 9ORIWIWOD S|LY
:ajeuoney

‘pajuelb usaq sey JaAlem e o Jdwexa s|lojerado
S1IN 3y} Ssajun ‘Jaye}-||ed dySd Oy} JO [BUILLLIS} OSPIA B} UO UoHeLLIoUl J8]|eD
jo Ae|dsip anewojne ue aonpoud o) paubisap ‘|ooojoid Buieubis piepuels Aisnpul
paydaooe Ajeseusb Aue Buisn Aq Buyed |-16 peoueyu3z poddns Aew 1N

ONITVNOIS SLTIN "8 uoijoasg

‘auoydsie} S1W Uoes
Jeau Jo uo suononsnsul Bulelp -1 oleudoldde ay) Buluieuod
spieo 1o siayons Bupeld Aq paysidwooose usyo s siylL

*Aldde suondwaxa Jayjo Aue sayaym
lojesadQ S1TIW 1B 0} Aidde |leys sjuawaainbai uononnsu; Bulelg - -eouejsisse
Kouabiawsa 1oy Buijjeo Joj saunpaooud Jadoud ay) Jo aieme ale sig||ed |-|-6 [enuajod
Jey) ainsse 0} SpOYa a|qeuoseal |[e aye} }snw JojesadO S1W 2yl ‘ljeo BuioBino
Aue Buleip aiojeq ‘e uBIp au) Ajlensn ‘xyeid e [elp 0} Jajjeo e aunbai SN Auepy




M T TS IR S S s

(012 IV 20:600/1 1/¥0

‘siseq Jnoy +Z
e UO Suesw eAjeusa)e ainbai jou Aew Jo Aew oym sassaUlsng
0} ©q PINOYS UONEISPISUCD 'SPOUIBIN @ARBUISIY 4O Aoenbape
ay) ebpn[ 0} Aousbe pejeubisap Jayjo 10 |eusiey ali4 ‘L-1-6 aul
se yons uopoipsunl pejeubisep & Amuapi pinoys ainjesibal ayl

:ajeuoljey

spoyiaw aAneuls)e
jo Aoenbaepe ayj abpnl o) pajemodwa aq Aew uonoipsun| |-1-6 10 Aejes oygnd
[e20] @y ‘suonejnbes soueusjulew sseqejep pue Buieubis ay) woyj jdwexe
ase poddng |-1-6 PeouUBYUT JO SpPoylew SAlewS)e fojdwsa 1ey) siojesedo S1IN

:poddng }-}-6 padueyus jo SPoOY}e|N aAleuUIS) Y Buisn S11N

-auoyde|e) S11N Aue je Apjoinb Js|[e0 e 81edo|

0} juaioyns (uonuyep Aq) si [eulw.) OSPIA sIe)e}-{|ED a8y} uo
sieadde Ajlew.ou jey) T3 8|buls B woly uoheuwnoul uoneso| ay L
:ajeuoijey

‘Aidde |ns |leys suononysul Buileip apinoid 0} siojesado S1IN
ssajalM pue S1N 10} sjusweunbay ‘suonenbes soueusjuiew eseqeiep pue
Buijeubis auy wouj Jdwexa aie SUONEIS 6 UL} SS8) pue T3 2i6uis B yum SN

:S11W pesiadsig-uoN

‘5|qe|IBAR S8LI00aq 80IAI8S |-|-6 PSOUBYUS JaE StjuoW 8 uondweaxe
siyy @so| sioyesedo SLIN ‘suonejnbal eoueusjuleW 8seqelep pue Buieubis
ay) woy jdwexa ase Buye) |-1-6 PaduEyul noypm sease u) siojesedo SLTN

:a91A19g Bulj|e) |-1-6 pasueyul INOYIM sealy Ul SLTN

-s)uswWalnbal suonesiunwwooaja) Aousbiaws e30| a|qeoiidde upm 2ouBpIODOE
w |[eo ey Bundeosaul sjenpiapul 0} Buiuien spiaosd [[BYs saniioe) asoy} ‘s||eo
fousBiawe ay) bundaoisyul jo sueaw ajenbape pue aAjeuld)e Buuayo samjioe; Ul

SNOILJINIX3 "L} uoloss

“oe sy Aq palinbai waysAs Jo ueld Aue
Bunuawajdwi Jo Bunesedo ‘Bundope ‘Buidoj@Asp Ujim uO0NIOBULOD Ul “Jonpuodsiw
uojuem Jo |njm jdeoxe ‘uoissiwo Jo joe fue jo ynsais e se sepeued Jo
sobewep |IAD Aue 1o} a|qel| eq |leys JojesadQ 1o “Jspiroid ‘Jaimjoenuey SLN ON

Ayjiqern jo uoneywi "0} Uoid9s




L Y 20:600/1 /Y0

ajeuolley

[-1-63 2JoUM JUBW]OBUS JaYJe SYIUOW g J08)je a)e) ||Bys 108 Siu} Jo suoisinold ay]

ajeq aA1}994T "€l UoRdes

‘s1aAIem 10} paau ay) 6uiBpnl Joj "oje ‘[leysie 8l
au} se yons ‘Ajus Jo Aousbe ue Ajjuapi pjnoys uone|sibs| syl

‘pasinbal aq Aew Jaaem e Ajjeuonouny
weishs Aoy yim painbyuod aie swalshs puUgAH 81aym sased U]
ajeuoney

‘ga|nJ pue sajnjels yieay pue Ajajes [euoiednooo aoe|dyiom aje)s pue [elape)
J1apun suonebijqo Jiey) Jo siefojdwe aAsijal 0} papusjul i UOROSS Siu ul BuiyioN

108 SIU} Yum 2oue)jdwod 8010jus JO SISAIEM JueIB 0} pazUOUINE Jou St JeLlied
abueyoxa [e00] 8yl “Ajioyine pajeubisap Jayjo awos Ag Jo ‘edlnes aily |BJ0] 8y}
Aq pejuelb aq Aew sianBpp ‘leanoeadwy st souerdwod ojul weyshs ayy Buibuuq
J1 ‘1oniem e yeas Aew suonejnbal esau) woJj ydwexa jou aie jey) sioesado SN

SUOISIAOId JOAIBA\\ "Z| UOIORS

-ABojouyoa) mau e|geniea siy} jo Juswhojdap ayj Jiqiyu! pue
pakojdap Apeeie ABojouyos} yons Jo juawaoejdal ainbal pjnom
g1 dIoA Ag mou Buyed |-1-6 padueyu3 Jo poddns Buuinbay
‘foidap 0} alow |elenas pue dojsAsSp 0} sieak |esanas axe) Ay
M suonnjos esey] ‘swaejqoid asay) o} suonnjos Buidojanep
ale ¢'lp-ML VIL SB yons sSespluwod splepuels fiysnpu|
;wodjeuAuemaopuyol ||eo eam op moy ‘gidwexa Jo4 "laquinu
yoeqe2 pieA e Buikjoads Jo 1o 's| 19]|ED J|OA B 8I8UM BUILLISISP
0} Aem ou si a1ay] “ABojouyds} siy} Aq Buien L-1-6 peoueyuy
J0 poddns 1o} poylew ou si 818y} ‘Aepo (dIOA) |020101d-18uUlalu]
-19A0-8010)\ BIA Buijjes suoydsje) sjpuey SN ubissp mau awosg

‘SI9||B9 |-1-6 O} YsSU swes ay} esod

YoIUM pue ‘snoJalunu 8iow Jej ele Yyoym ‘sauoydsje} ss8|pJ0D
10} suone|nBas Buipnjoxe epiym wayy Buipnioul Amsnl 0} ynoyyp
s ‘puy ‘Jlews KA si sauoydsje) ssejaum S1TN JO abejusoiad
ay) ‘anisuadxs osje sj| - ‘padojpAsp jou Apuauno si Buippng
B uiyum Jejiea ssajeam e Bunedol Joj ABojouyos} ay| ‘suosesl
[eJeAas 10} seuoydaje) ssejpim S1TN 10} suondeoxa apinoid app
:ajeuoney

'suonels

SSojalIM 10 paseg d| 8y} wol) apew s|[ed oy uondwexa siy} 0} 18lgns s1 uonels
SSOjRIM 1O d| PUB 'SUOHE]}S [BUOHUSAUOD JO UOHEUIqWOD B Buisn S1TN uy-
"SLIN paseg d (g pue 'sauoydaje] di SLTN

(z ‘seuoydeja] ssaIM SLIN (1 suawdinba yons Aq poddns |-|-6 padueyua jo
uonejuswa|dwi Buissaippe Buini 904 B JO 91ep aAloaYe 8y} Jeye sieak om} |un
yuswdinba jo sedAy Bumojoy ey o} Aidde jou jjBys o€ Siy) Jo sjuswalnbal ay|




cl

AV 20:600/LL/¥0

apiAoid [IM B|GE[IBAE 10U S PIBPUELS soepaUl |-1-63 UasOyo au)
asneoaq wajshs |-1-62 8u O} pejoauuo9 jou S1TN Buipoday

‘wa)sAs |-1-6 @y} 0} SS8JJE
S1TA Jo uoneziuiapow ay) obesnooud |m DT ay} uey) Jeyjel
aoepBlUl PIEPUE)S |-L-63 @Y} 9S00UD siojesado S1IW Bumen -

1-1-6 -

-0s op 0} papeJBdn aq p|no2
fayy ybnoul ‘Idd NASI 10} paddinbe jou aJe S80j0 [enuad IV -

VYD Uey) Jojesado SN 84 04 LORN|OS BANYSY-}S0D oW
yonw e s! ‘a|qe|ieA. 3I8Um ‘NCS| SE Uons seoepajul PIEPUBLS -

-SUOIEISPISU0D
yuswaBeuew s I8y} Jo yed se syuawalinbal |-}-63
ypm Ajdwod o} aARuSdUL JILLIOUO3 Ue dABY siojesedO SLIN -

19}40 s81BojouUYoa) MaU SsjyauSq pue S8IWou0o?d
auy) jo ebejueape e} O} paddinbe Jeyaq 8ie pue sainssaid
annaduwod aAey 0} pus} Aau} 90UIS SESJE [BINI UBY) JOUOOS yonw
saiBojouyoa) mau dope M sJ8juad ssauisng/uonendod lolepy -

‘a|qe|leA. die 58160]0UL28) AOB}2-}S0D BlowW
Jamau alaum ‘YINYD se yons ‘saiBojouyos) p|o BULYSUS 10U pue
‘lennau ABojouyoe) pue Buioo| pJemio} aq o} pasu suonenbay -

‘leuoneJsado
pue eogid ul j0U S washs 1-1-63 aul # poddns |-|-69 10}
swajsAs J18y) dinba 0} peanbal @q jou pnoys sioyesredO SLIN -

¢ sioresado we)sAs ajeaud 1o siojelsado
wayshs |-1-63 ‘Aunbign pajepuew J0 1802 8y} Jeaq pinoys OUM
Aunbign jo [9A8] palisap 8y} yoeal o} yuem am op Apjoinb moH
;oes ayy noybnoiul 89 0} @oIAJes By} Juem am op snoynbign
MOH ‘uolje|nuLIo} foyod }-1-63 ul @nssl koy e s Aunbian -

-siojesedO SN Pue uoRdIpsUNe |-1-6 84l O} uoneuLojul
siyy podal jjeys Jalsed oBueyoXa [BD0] BY) WOJ} S|qe|ieA. J0U S piepue)s eoepaul
uasoyd ayy esneoaq weishs |-163 ey} 0} pajoauuod Jjou sweisAs S1TN

-joiesedO SLIN aup jo uondo auj st aoepiajul pJepuels Aisnpul Jo 891040 8yl

‘uonewIou
143 o ezyn o) peddinbe S| dvSd o (0) pue ‘SLTN oW Aq papiroid
uonewoul 143 8y} 1dacoe o} aoeid ul aie SONIOE) (q) ‘seoepsjul pJepuels
Ansnpui paydesoe Ajleseuab Buisn S1N 84} 104 uoneuLojul NI3 1deooe ued 29140
[enuao Buines sy} (e) y @|qeyeAe aq 0} pawaap S| 80IAI8S poddns S1A L-1-63

; 10V SIY} JO 8)Ep SANOAYS By} Joye sieah |
uiyim Adwod [jeys 108 sl Jo ajep 8AloaYe By} JO sieak oM) UIYIM pajjelsul 8soul
10 ‘swaisks Bunsix3 uone|esul uodn Aldwod ||eys 1V SiU} JO o)ep oAoaye
ay) Joye aiow Jo sieak om) pajEisul SLN  "elgelieA. St aoias yoddns SN




€l IV 20:600/1 1/%0

‘aw Buo| e aye)
pinoo ‘seese uequn-uou ul Ajeedss ‘poddns |-|-6 snoynbign
‘sgpesbdn weisAs |-1-6 8jepuew siojeinbas aye)S ssajun -

‘SWe)sAs Jajlews 1o} anJj

Aeedsa aq |Im sIyL ‘a|qe|ieAe aie s81bojouyos) BAlOaYse-1S0d
alow Jemau ay) pue ABojouyos) jo 8dloyd e aAey Asuy) aseym
AiBuym aiow poddns |-}-63 Juswedun |Im siojelado S1IN -
suojjea)|duw|

‘Ayajes oignd pue saoinies Aousbiaws 10}
a|qisuodsal [B1o10 [B90] IO 8)BlS B 8q Aew uonoipsunf |-1-6 8YL

‘sadeusiul |-1-63
mau 1o} puewsap ay} Buiuisouod s937 03 (q) pue ‘Apnbign 1-1-63
Jo @1e)s 8y} 0} se siojeinbal 0} (e) uonewlojUl 1@ ew juepodu




NENA - MLTS equipment/network issues 04/11/00

1
Request to the FCC Concerning MLTS Integration to E9-1-1

Version 5
9-1-1 has been established at the emergency phone number in the United States of

America. States, counties and municipalities are rapidly deploying enhanced 9-1-1
services. Multi-Line Telephone Systems not integrated to enhanced 9-1-1 systems

can
cause emergency assistance to be misdirected or otherwise cause delays in

response

time. Owners of MLTS equipment should be afforded every opportunity to integrate
their

telephone systems to E9-1-1. It is appropriate for the Federal Communications
Commission to require; That all MLTS equipment sold in the United States provide
(a.) for

integration into E9-1-1, (b) that end serving central office equipment provide flexible
and

cost effective connectivity for purposes of processing MLTS 9-1-1 calls, and (c) that
local

exchange carriers supply services to maximize the opportunity for MLTS integration
to

E9-1-1 systems.

The following proposed amendments to FCC regulations complement rules at the
state

level for the implementation of Enhanced 9-1-1 service.

Part 68 Connection of Terminal Equipment to the Telephone Network

Sub Part D - Conditions for Registration

(New) Section 68.319 - Equipment Integration for E9-1-1 Systems

Multi-Line Telephone Systems (MLTS)

;

must provide for emergency calling capabilities

as follows. New MLTS systems shall comply with this section within two years of
adoption of this rule by the FCC.

(a). 9-1-1 Dialing Instructions for Users - manufacturers shall include
adequate instructions for users on accessing 9-1-1 emergency telephone
service.

System configurations which permit access to the Public Switched Network
without the dialing of an access digit(s) such as 9 shall be capable of
recognizing the digits 9-1-1 and shall process the call to the 9-1-1 Network
without any post dial delay.

(b). No Interface for Small Systems - Systems with a capacity of under 49
telephone sets may process calls directly to the public switched network with the
calling number and location identification information being that associated with
the lines/trunks connecting the system to the serving central office, i.e. the listed
directory number and street address.

>
"MLTS" means a Multi-Line Telephone System comprised of common control
units,



telephones and control hardware and software. This includes network and

premises based systems.
(i.e. Centrex, PBX, Key Telephone Systems, and Hybrid Key Telephone

Systems)




Leading Stories

911 snag could endanger
workers

Amy Bryer Business
Journal Staff Reporter

Nick Leone was alarmed when he discovered he could suffer a
heart attack and call 911 from his shipping business in the
basement of downtown Denver's Republic Plaza, but emergency
crews might never find him in time.

After trying to trace a package one day, Leone learned that
a 911 operator might never know he was passed out on the
floor of his basement office while ambulance crews searched
every floor of the 55-floor Republic Plaza for him.

Leone is not alone. Many business owners and employees are
unaware they have a phone system that will send emergency
help to another location while they lie in need at their
business.

It is a scary scenario but a very real one, according to Tim
Dunn, deputy manager of safety for the Denver Department of
Safety. He doesn't know how many companies in Denver have

this problem, but most likely they do if they use a PBX --

Private Branch Exchange -- phone switch. Dunn does know that
nearly 4,500 emergency 911 calls are dialed from businesses
out of a total of more than 32,000 calls a month. Businesses
make up about 16.6 percent of the total 911 calls per year.

The problem is with the design of the PBX -- a common phone
switch. The switch located at one site allows for multiple
users in multiple locations. It is most often used in high-
rise buildings, apartment complexes, college campuses,
hospitals and banks. The system is very useful, but a 911
operator receiving a call from a person using the system
will get only the location of the switch, not the location
of the caller.

In Leone's case, crews would be sent to the 19th floor. The
Republic Plaza, like other properties, requests its tenants
call its 24-hour security as well as 911 so security can
help emergency crews find the heart attack victim, fire or
other crisis.



"I think when people are in a medical emergency or law
enforcement emergency, they are going to think, "I have to
call 911,' and then they are going to focus on what's going
on," Dunn said. "They are not going to think to call
building security too."

Concerns with 911 service to wireless phones have appeared
in the media recently, but PBX problems have been around for
years and have not received much attention, said Dunn.

"PBX systems are going to be the next hot button," Dunn
said.

For Leone, the problem is now. MCI WorldCom runs his PBX
switch on the 19th floor of the Republic Plaza, so all calls
-— even 911 calls -- are routed through that switch and give
that location. The PBX also controls some calls from the
World Trade Center next door.

Leone found out he didn't have accurate 911 locator service
by accident when he tried to use a UPS package-tracking
system. The UPS computer software read his phone number from
a location in Lakewood. When he called MCI and started
asking questions, they finally told him that, along with
inaccurate caller ID, he had inaccurate 911 because of the
PBX system.

"They basically said it was too expensive to fix and if T
didn't like it I should get another provider," Leone said.

MCI representatives said they cannot comment on that
conversation because they didn't hear it. They did say that
they had a difficult time finding out what service they
provide to the Republic Plaza and that they are not
responsible for the PBX, but the property manager should be
responsible.

Brookfield Properties Colorado LLC, the property manager for
Republic Plaza, said they are not responsible. Richard
Czoski, vice president of operations, said they sold the
19th floor PBX to MCI at least 10 years ago.

When MCI was informed it owns the switch, MCI spokesman Paul
Adams said it was possible, but he would have to verify
that. The representative never returned the call with the
information.
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The good news is the 911 problem is fixable because of a
service called PS-ALI (Private Switch -Automated Location
Information) offered by U S West. The service is cheaper
than business owners may think -- and definitely cheaper
than a lawsuit, said Rick Perkins, a spokesman for U S West.

Many companies may need to purchase additional hardware for
the special 911 service to work along with software that can
contain the locations of each phone line and pay a monthly
fee to U S West. All of this pushes the costs upward.

The software can come from companies like SCC Communications
or Teligent, but service must still be provided by U S West
because the company is the original owner of the phones

lines.

Several Colorado campuses, such as Colorado State University
and the Colorado School of Mines, use PS-ALI because their
buildings have phone lines on PBX systems.

"The last thing you want is the emergency crew to respond to
the student union when the student is in the dorm room, "

Dunn said.

That was the case in Illinois, and it prompted legislation
to require businesses install the location identification
software. Washington, Texas and California have similar laws
and other states like Arizona are considering it.

The National Emergency Number Association plans to bring a
proposal for a law before the Federal Communications
Commission later this year that would require businesses to
have accurate location identification for 911 calls.

Some companies may run into roadblocks with the special 911
systems if they receive their local phone service from a
provider other than U S West.

J.D. Edwards recently purchased an enhanced 911 service and
would be very happy with it -- if it worked. The company
spent $27,000 for an enhanced 911 system for more than 6,000
phone lines on its campus in suburban Denver. The system
includes new hardware and software that will provide 911
operators with exact locations of each phone line in its
company.



according to Tricia Fezler, manager of IT communication,
J.D. Edwards subscribes to MCI for its phone service.
Unfortunately, MCI's database will not communicate with U S
West's database and the two telephone companies have not
reached an agreement on how to fix 1it.

Fezler said the company is looking into other options to get
an accurate 911 service uUpP and running. Despite her
company's difficulties, she still pelieves in providing her
employees with the ability to call 911 with the faith that
emergency crews will find them.

nIf it saves even one 1ife, how can you say no?" Fezler
asked.

Dunn recommends companies call thelr phone service provider
and ask them if the company phone 1ines are on 2 pPBX switch
and if they can get the software that will identify
locations for 911 emergency calls. He said 911 operators are
trained TO keep people on the line to get pertinent
information and emergency responders are trained to locate
the problem, but

ps-ALI is a gem service for an easy solution, he said.

"Companies should find out if the [PS—ALI] service is
available pecause they can provide peace of mind to their
employees working for them," Dunn said.




Stories you should hear . . .

¢ Phoenix, AZ: A heart-attack victim suffered severe brain damage because her employer’s

phone system kept coworkers from calling 911. Sarah H. Dugan suffered a heart attack
and collapsed at a Phoenix office of American Express. Coworkers tried to call 911 to
summon help. However, the phone system blocked 911 service because American Express
wanted employees to call an in-house emergency number instead. No warnings about
blockage of 911 service were posted on the phones. Emergency help was delayed, and
Dugan suffered brain damage because of being deprived of oxygen for an extended time. A
lawsuit followed.

Chicago, IL: A woman died in a fire at One Illinois Center, 111 East Wacker, because

rescue workers were unable to find her location in the large, multi-story building. Her
pleas to the dispatcher to send help to the 20" floor were in vain. The search by rescue

workers brought them within yards of her location, but when they finally found her, it
was too late.

San Francisco, CA: A gunman entered a highrise, killed eight people and wounded six on
three floors before encountering police and killing himself. The man, angry due to a real
estate deal gone bad, returned to the law firm of Petit & Martin with a “death list”. He
started shooting at people he encountered on the 34" floor and continued down to the 33
and 31" floors, leaving people to bleed to death. As he made his way down to the 29
floor in the stairwell, he met the police, who were searching for him floor by floor. Due
to a shared telephone system, the police dispatchers showed the incident as in the building
next door. Also, many of the initial calls were hang-ups either because the caller had been
shot or was hiding. Some callers were too hysterical to be able to accurately identify their
exact location. Since many people were not employees, their ability to identify their
location in the midst of the crisis was hindered.

St. Paul, MN: An incident at the College of St. Catherine in St. Paul prompted them to
install a Telident E911 solution because a student was threatening suicide and they were
unable to locate the individual based on their phone number. The police had to search the
dorms, room by room until they found the student.
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NENA Report Card to the Nation

RoxAnn Brown, Oregon Chapter

Discussion of the NENA survey




RoxAnn Brown

From: Larry Hatch [Ihatch@WCCCA.com]
Sent: Friday, July 14, 2000 11:15 AM

To: gm

Subject: [gm] NENA Letter

| sent this via email to the Executive Director of NENA today:

July 14, 2000

W. Mark Adams

Executive Director

National Emergency Number Assn.
PO Box 360960

Columbus, Ohio 43236

Mr. Adams, .

At our quarterly meeting June 9, 2000, our
membership voted not to participate in the survey for the "Report Card
to the Nation". | know that this information was passed on to some
members of the NENA leadership in Salt Lake. As a result of those
conversations in Salt Lake, | have been asked to pose the following
questions. Depending on the response, there are some members who may
wish to bring this issue up for another vote.

1. The committee writing this report appears to
be heavily weighted with vendors. Itis our chapters view that if this
is a 9-1-1 report card, it should be a committee made up of PSAP
managers from around the country from small, medium, and large PSAP's.
Why was the committee structured this way?

2. Was this report called for by congress?
3 Who is funding this effort?

RoxAnn Brown, Director of Washington County
9-1-1 was called and asked to be one of the communications centers that
would be evaluated. She asked for two pieces of information:
- What was the scope of the project?
- Who was funding the project?
The person who called her did not respond to
those questions and has never called back to answer them.

The greatest concern was the make up of the
committee writing the report. Clearly there is a not a broad
representation of the 9-1-1 community. How vendors view our environment
could be different than those of us actually doing the work.

We are sincerely interested in your comments.
| realize that it is probably to late to have our information included
in the RCN if we did decide to submit it. However, NENA would still

like to have the information contained in the survey entered into their
data base.

Sincerely

Larry L. Hatch



President
Oregon APCO/NENA

Cc: Oregon APCO/NENA Membership

Larry L. Hatch

Assistant Director
Washington County 9-1-1
www.teleport.com/~wccca
503.690.4911 x207
www.oregonapconena.org

You are currently subscribed to gm as: rbrown@WCCCA.com
To unsubscribe send a blank email to leave-gm-61473|@telelists.com



RoxAnn Brown

From: Larry Hatch [Ihatch@WCCCA.com]

Sent: Monday, July 17, 2000 10:47 AM

To: gm

Subject: [gm] FW: Letter From The Oregon Chapter

The regional Vice President's response to Oregon's letter.

Larry L. Hatch

Assistant Director
Washington County 9-1-1
www.teleport.com/~wccca
503.690.4911 x207
www.oregonapconena.org

-----Original Message-----

From: Bill McMurray [mailto:bmcmurray@marin.org]

Sent: Monday, July 17, 2000 9:27 AM

To: '‘Mark Adams'; ‘Larry Hatch'; Norm Forshee (E-mail)
Subject:  RE: Letter From The Oregon Chapter

Larry,

| am a disappointed by the chapter vote on the Report Card To The Nation
project. This is a very valuable project to serve the NENA membership

in general, and create an awareness on a national scale of the current
state of 911. Remember, not every state is as well prepared as Oregon

in the delivery of 911, especially as we march into the uncharted

territories of wireless, CAN, Voice over IP, and who-knows-what-else...
The points in your letter are well taken - while | believe that the

answers are contained in both print and on-line articles, obviously

neither the national office or | have done a reasonable job in

presenting the supporting arguments to the membership in your chapter.
The question of the body of the membership was answered well by Mark
Adams in his formal response to you, however | believe he understated
the role of PSAP managers on the committee. Both the NENA President and
First Vice President are on the RCN board - NENA by-laws require that
those seats be filled by Active, not Commercial members. Mr. Hinkle
manages the Hamilton County Communications Center in Cincinnati, OH and
Mr. Forshee is the 911 Coordinator for St. Claire County, IL.

| understand the Oregon Chapter's concern about a broader PSAP
representation, but | believe that the methodology employed by the
project managers will overcome any doubt about the independence of the
RCN.

| trust that Mr. Adams response will satisfy any doubt held by members

of your chapter. | welcome the opportunity to make a direct

presentation at your next meeting. Please let me know if that would be
desirable.
Thank you,

Bill McMurray

NENA Western Region Vice President
415-499-7244

Bmcmurray@marin.org

--—--Original Message-----

From: Mark Adams [mailto:mark@nena8-1-1.org]
Sent:  Friday, July 14, 2000 3:47 PM

To: ‘Larry Hatch'

Subject:  RE: Letter From The Oregon Chapter



National Emergency Number Associatior {{iEE

NENA * PO Box 360960 » Columbus, Ohio 43236 + (800) 332-3911 « Fax (614) 933-0911  N3ULIRLR]

WWW.Nena.org N E NA

July 14, 2000

Mr. Larry Hatch
President
Oregon APCO/NENA

Dear Larry:

Thank you for your letter regarding the RCN. I appreciate this opportunity to address the expressed
concerns regarding the project. For the sake of being thorough, I would alike to respond to the
concerns/issues in the number that they were presented.

1. Nature of the Committees. Foremost, let me explain that the RCN Commission is the widely
published Committee that is responsible for overseeing the project, and providing a high level of
review for the project.

We felt it would be prudent to have a special-purpose committee formed of high level executives to
oversee this project. The Commission is providing oversight, editorial guidance, and assigning the
grades for the congressional report card project. We realize that beneath the high level review, there
must be an inclusive and representative effort in the design of the report. I think we have achieved
that.

There is a great deal of work on the report that is in fact being performed by a widely representative
group of personnel. It would be helpful to review a sequence of events and responsibilities that we are
following for the RCN.

a. Research Design. The scope of the RCN was designed by the Project Manager Deloitte and
Touche, in conjunction with the NENA Staff, and members of an initial steering committee. In
designing the research and scope of the research, Deloitte interviewed and participated on a series
of teleconferences and an item review process with several active NENA members, additionally,
we utilized committee chairs, the NENA Technical Issues Director, and PSAP professionals who
were expert in technical and operational 9-1-1 issues.

b. Survey Design. The surveys we have sent to the Oregon Chapter members were designed by the
NENA staff, and the content was based on two teleconferences held with NENA members from a
wide variety of PSAPs, and input from our committee leaders, the RCN Commission, and our

consultants. I can assure you we obtained a wide perspective of PSAP managers in formulating
the surveys.

c. Survey Review. The survey instrument was written by NENA staff directly from the input of the
PSAP members who participated on the teleconferences we held. The draft survey was then

reviewed by the project manager Deloitte and Touche, and then approved by the RCN
Commission with minor changes.

[ one Nation k28 BIN One Number|




As an aside, we then presented the PSAP survey, and the total US PSAP population database to
statistical experts from the Rand Corporation. As an expert resource, Rand helped us design a
stratification sample of PSAPs/9-1-1 systems throughout the country. This step was taken to
insure that we were getting a representative, statistically valid sample of PSAPs.

Based on that input and the memorialized instructions from Rand Corporation, and then Deloitte
and Touche, NENA then mailed the surveys to over 4,000 9-1-1 systems throughout the country.
With the guidance of Rand, and Deloitte and Touche, we ultimately used a long form for a sample
population, and then an abbreviated form for the remainder of the PSAP/9-1-1 system community.

. Telephone Provider Survey. NENA asked our volunteer technical chair leaders to review a

survey that was sent out to the major telephone companies that act as 9-1-1 service providers.
This survey is different than what active members have, and it will provide us an important group
of data from industry.

. The Report Drafting. In addition to the collection of survey data, the NENA staff and Deloitte

and Touche, and two outside consultants very familiar with NENA (Dr. Bob Cobb, and Mr. Russ

Russel) are gathering bench marking data from a peer group of PSAPs, and we are gathering
secondary data from other studies.

The Report Writing. Writing the RCN will be done by a team of NENA Staff, Consultants, the
Project Manager Deloitte and Touche, and various NENA volunteers.

(There is still a chance for any of your members to help us edit the report, or contribute in a
specific area. Please contact Dr. Bob Cobb for this at (614) 459-7707, or me at (800) 332-3911.)

. The Report Review. First, the Report will be presented to the RCN Commission, who will

provide editing and oversight, and who will initially sign the grades to three broad categories of 9-
1-1 performance.

Once the RCN Commission performs its edit and approval of the Report, the RCN then will go to
the NENA Executive Board for Review. Our Executive Board, governed by our Association’s
leadership, and comprised of PSAP managers, will have the final editorial pass at the Report.

. Congressional Presentation. Our plans are to have the RCN presented to Congress as close to 9-

1-1 day as possible, this year. That is a very aggressive goal, and by the nature of being a

congressional report, we quickly realized that public safety’s interests extend beyond just doing a
report for Congress.

That is why we devised the RCN Series, so that the Congress Report would just be the beginning
of our work. NENA is committed to continuing our surveying and data mining until we have
accomplished what has never been done before, a complete overview of all aspects of 9-1-1 in one

source. We will have compiled a nearly 100% inventory and assessment of where we are as an
industry.



2. Congress has not asked for the RCN. However, it is our belief that we have an opportunity to

proactively raise the level of awareness for Congress regarding 9-1-1. We hope that Congress learns
that 9-1-1 is an asset and that 9-1-1 is affected by many policy decisions made on the “hill”. We view
the congressional report as a strategic starting point in raising the awareness of 9-1-1, and 9-1-1
issues.

I should underscore that for NENA, the congressional aspect of the Report is just a part of what we are
after. The need as we see it is to have a base group of data, and an inventory and profile of our
industry (and this means items such as average call volume, and PSAP-relevant bench marking) that
will benefit 9-1-1 managers, and professionals in the industry, as well as policy makers.

We are dedicated to keeping this repository of information available and current for our active and
commercial membership.

. Funding. We are actively seeking corporate sponsorships, philanthropic donations from other

educational and charitable organizations, and we are actively developing a subscription strategy for
the publication series that will result from this research.

We trust that this project appeals to a broad spectrum of individuals, agencies and firms. Whether it is
through sponsorship, grants, or subscriptions, we expect the total funding to be from a very diverse
body of entities.

. RoxAnn Brown. Ibelieve RoxAnn was initially contacted to participate/be observed, as a part of the

benchmarking study we are doing in conjunction with the RCN. She likely was contacted by Russ
Russel, who is doing some of the coordination for the benchmarking study for the Report.

While we are preparing a report for Congress, we are also actively engaged in preparing a benchmark
report that will allow PSAP and system managers to measure their operations against a pre-selected
subset group of centers across the country.

This benchmarking study will provide managers with some new and exciting ideas of what works,

what others managers are doing, and how various sizes of systems throughout the country are serving
their mission.

I might have told you in our conversation that I confirmed that no member of the NENA Headquarters
staff was in conversation with any party in Oregon where a question was not answered. If the contact
was made by Russ, we are sure such an oversight is both regretted and uncharacteristic. Please accept
our apology if Russ failed to explain or answer a pending question.

. Timeliness. Ihope that this letter goes some distance in explaining the scope and oversight of the

project. Iagree with your member’s concerns, and the ultimate oversight of the project was one of our
earliest issues. It is that very reason that we decided to leave the ultimate editorial and fiscal authority
for the project with the NENA Executive Board. Iam sure you will agree that the NENA governance
structure is soundly representative of the PSAP community.



Regarding the Oregon members who are inclined to participate in the survey, there is certainly time to
submit your results. Your participation is still very much desired and welcome. We would like your
responses as soon as possible naturally, but again, we want them for our ongoing work as well.

Thanks Larry, and please feel free to have members call me if there is a part of the Report I can address
personally.

Very truly yours,
W. Mark Adams

Executive Director
NENA
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SUBJECT: APCO Time Capsule

PRESENTER (S): President-Elect Lyle Gallagher ; I

CONTENT: Discussion of the APCO Time Capsule”

Steve Yoe el Ons o hawdlie

Annual Executive Council Meeting
Saturday, August 12, 2000

AmmemAda oD



AGENDA ITEM COVER SHEET

AGENDA ITEM: 9

SUBJECT: Open Discussion

PRESENTER (S):

CONTENT: Open discussion for items not contained in the agenda but of
importance to the Association

Annual Executive Council Meeting
Saturday, August 12, 2000
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Closing Remarks
Meeting Chair Nancy Pollock

Close the Executive Council Meeting until Sunday, August
13 at 8:30 am

Annual Executive Council Meeting
Saturday, August 12, 2000

Amanda _ 10N
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PUBLIC ™,
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1 APCO International, Inc.

Annual Executive Council Meeting
' Sunday, August 13, 2000 — 9:00am
' Sheraton Hotel, Boston, MA

iAGENDA
Call to Order — President Joe Hanna

Roll Call — Kimberly Sharits

Accept or Change the Agenda 7~ scha | Y EAR qkw e Pes L.'u.‘
Approval of Minutes
Regulatory Update — APCO Counsel Bob Gurss

Bidding Cities for 2005 Annual Conference — Conference Director Ann Hashagen

e B O L

Consent Iltems
A. Approval of Fiscal Year 2001 Budget
B. Life Member Nominations
= Joe Hanna, Texas Chapter
= David G. Buchanan, CPRA Chapter
= Morris Jay Groce, Pennsylvania Chapter
» James F. Blesso, Atlantic Chapter
=  Mary K. Messamore, Kansas Chapter
= Stephen H. Souder, Virginia Chapter
Acceptance of Quorum Resolution 1 (Correct Constitution & Bylaws Errors)
Acceptance of Quorum Resolution 2 (Candidates for Office)
Acceptance of Quorum Resolution 3 (Election of the Board of Officers)
Acceptance of Quorum Resolution 4 (Term of Office for Board of Officers)
Acceptance of Quorum Resolution 5 (Filing Vacancies)

I emMmOoO

Acceptance of Quorum Resolution 6 (Removal of a Member of the Board of Officers)

Acceptance of Quorum Resolution 7 (Delegation of Authority from the Quorum)
Acceptance of Quorum Resolution 8 (Voting Rights)

Acceptance of Quorum Resolution 9 (Definition Committees and Task Forces)
Acceptance of Election Procedures Policy

N

Rreu 2



Revision B

Acceptance of Officer Impeachment Processing Procedures Policy

Acceptance of Campaign Guidelines and Rules Policy — - (A sy —
Acceptance of Access to Meeting Policy ‘J
Acceptance of the Revised MANAPCO Policy

Acceptance of Updated Conference Manual Reflecting Revised MANAPCO Policy

I pDVOZEZ

Addition of Budget Line Item for the Historical Collection Activities
S. Selection of City for 2005 Annual Conference

8. Other Business

' 9. Adjourn
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SUBJECT: Call to Order o% ;

PRESENTER (S): President Joe Hanna

CONTENT: Call the Executive Council Meeting to Order

Annual Executive Council Meeting
Sunday, August 13, 2000

Agenda - 1
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Roll Call
Kimberly Sharits

Call the roll of the Executive Council

Annual Executive Council Meeting
Sunday, August 13, 2000

Agenda - 2
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Boston, MA
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South Dakota [y
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Nathan Heald

Michael Mangini

James G J Allen
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James D Fraser

Michael Slavick

Garrett G Mayer

Barry Luke

Richard Roley
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Stan Passey ..

Gregg Riddle

Don Kottlowski

David Murray

Mary Messamore

Steve Tracy

Willis Carter

Rebecca Shatney

Al Sines

Nancy Pollock
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Dean Hart

HomerYoung — JEMNY HANSEN
Julie Righter
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Lex Rutter
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Tennessee,\/
Texas

Utah.”

Virginia v~
Washington St v~
West Virginia
Wisconsin
Wyoming v

President
President-Elect
1st Vice President

2nd Vice President

Past President ‘-/
Past President &

- Represented By

David Wolfe
Wanda McCarley
Carol Groustra
Steve Souder
Mildred R Tirapelle
David Saffel

Kent Kruger

Bill Smith

Joe Hanna

Lyle Gallagher
Glen Nash
Thera Bradshaw

Jack Keating
Joe McNeil

& Indicates NEW Members of the Executive Council
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SUBJECT:
PRESENTER (S):
CONTENT:

AGENDA ITEM COVER SHEET

3
Accept or Change the Agenda
President Joe Hanna

Accept the agenda as written and/or offer changes to the
content

Corrnt Ttopn — €7 vand odioucld
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AGENDA ITEM: 4
SUBJECT: Approval of Minutes
PRESENTER (S): President Joe Hanna

CONTENT: Presentation of Resolution 1 for approval of the minutes
from the Mid-Year Executive Council Meeting held in

February 2000
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INTENT:

PURPOSE:
MAKER:
TO:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
1

To make proceedings from the February 2000 Mid-Year Executive
Council Meeting an official record of the association.

To obtain unilateral consensus of said proceedings.
The APCO Board of Officers.
The APCO Executive Council.

The Executive Council Meeting took place February 2000 in
Jacksonville, FL; and

Accurate and detailed minutes of all council actions were kept in
said meeting; and

The Association governs its meetings under Robert's Rules of
Order, which stipulate minutes must be approved in order to
become official; and

The staff and Board of Officers recommend these minutes be
approved as presented/amended; now, therefore, be it

Upon adoption of this resolution, the minutes presented will
become the official record of the Executive Council Meeting held
February 5 - 6, 2000.

Annual Executive Council Meeting
August 2000



Resolution 1

The MOTION was made by __ (= 7€ 35 Lpole

to adopt the resolution as PRESENTED / AMENDED as follows:

The motion wag_&%NDED by J’}TH S F RASE[

The motion (CARRIED/ FAILED

Annual Executive Council Meeting
August 2000




APCO International, Inc.

Mid-Year Executive Council Meeting
Sunday, February 6, 2000 — 8:30am
Omni Hotel, Jacksonville, FL

MINUTES

1.

Call to Order: President Joe Hanna called the Mid-Year Executive Council Meeting to order at 8:32
a.m. EST.

Roll Call: Kimberly Sharits called the roll and reflected the Chapter attendance in the attached roll
call list.

Accept or Change the Agenda: President Joe Hanna offered the opportunity to amend the agenda
as presented.

= Identified an updated Resolution 3 that addresses the acceptance of the Annual Conference

Manual.
= Notes distributed by APCO Staff are not an official document but are provided as a reference of
discussions occurring in the meeting on February 5, 2000.

Approval of Minutes: Gregg Riddle from the lllinois Chapter made a motion to accept the following
resolution which approves the minutes of the August 1999 Annual Executive Council Meeting with the
following changes:

= Add Mary Messamore as a member of the Annual Conference Manual Review Committee in item
12.
= Denote the Chapter representation for the Life Member nominations in item 15.

Mildred Tirapelle from the Washington State Chapter seconded the motion. A verbal vote was taken
with no opposition and the motion carried.

INTENT: To make proceedings from the August 1999 Annual Executive Council Meeting
an official record of the Association.

PURPOSE: To obtain unilateral consensus of said proceedings.

MAKER: The APCO Board of Officers.

TO: The APCO Executive Council.

WHEREAS:  The Executive Council Meeting took place August 1999 in Minneapolis, MN; and

WHEREAS:  Accurate and detailed minutes of all council actions were kept in said meeting;
and

WHEREAS:  The Association governs its meetings under Robert's Rules of Order, which
stipulate minutes must be approved in order to become official; and

WHEREAS: The staff and Board of Officers recommend these minutes be approved as
presented/amended; now, therefore, be it
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RESOLVED: Upon adoption of this resolution, the minutes presented will become the official

record of the Executive Council Meeting held August 7-8 1999.

Regulatory Update: APCO Counsel Bob Gurss rendered an update on the following regulatory

issues:

NCC standards recommendations on the 700 band.

APCO'’s position on Wireless Cost Recovery.

700MHz interference guidelines.

Rules for the upper portion of 2GHz band and the relocation rules as they would apply to Public
Safety.

138 — 144 MHz issue and the generation of support for a position on the issue.

Update on Wireless E 9-1-1 issues.

Consent Items:

A. Budget Adjustment — Kent Kruger of the Wisconsin Chapter made a motion to accept the

following resolution that adjusts the fiscal year 2000 budget. James Fraser from the Canada
Chapter seconded the motion.

Kent Kruger of the Wisconsin Chapter made a point to recognize the efforts of Chief Financial
Officer Tim Ryan and the Budget Committee.

A verbal vote was taken with no opposition and the motion carried.
INTENT: To adjust the fiscal year 2000 Annual Budget.
PURPOSE: Adjust the fiscal year 2000 budget to reflect variances between the

actual results of operations in fiscal year 1999 and the projected results
used in creating the fiscal year 2000 budget.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.
WHEREAS: The actual incurred and/or projected expenses vary from the approved

budgeted expenses; and

WHEREAS: The actual incurred and/or projected revenues vary from the approved
budgeted revenues; now, therefore, be it

RESOLVED: The fiscal year 2000 annual budget will be adjusted to reflect the new
projected revenues and expenses for the remainder of the current fiscal
year.

Conference Manual — Garret Mayer from the CPRA Chapter made a motion to accept the
following resolution which adopts the revised Annual Conference Manual. Mildred Tirapelle
from the Washington State Chapter seconded the motion.

Gregg Riddle from the lllinois Chapter requested that the revision number be annotated on
multiple copies of the same resolution. Additionally, the minutes should reflect an intent and
purpose for the motion being voted on.

Discussion of the resolution resulted in Mary Messamore of the Kansas Chapter to make a
motion to waive acceptance of the sections of the Annual Conference Manual that reference
the MANAPCO Event so as not to be in conflict with the forseen revisions of the manual.

2
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Kent Kruger from the Wisconsin Chapter seconded the motion. A verbal vote was taken with
no opposition and the motion carried.

A verbal vote was taken on the following resolution with no opposition and the motion

carried. AS AHENDE D

INTENT: To adopt a revised Annual Conference Manual.

PURPOSE: To expedite the process of planning, organizing and managing the
annual conference and exposition.

MAKER: The Conference Manual Review Task Force.

TO: The APCO Executive Council.

WHEREAS: The Conference Manual Review Task Force has worked in conjunction

with APCO staff to revise the Annual Conference Manual; and

WHEREAS: The Conference Manual Review Task Force believes the content of this
document is sound and offers a good resource for our Association; and

WHEREAS: The management of the MANAPCO Event needs to be further examined
independently of the remainder of the Annual Conference Manual; and

WHEREAS: The attached manual contains all agreed upon changes; now, therefore,
be it

RESOLVED: The Conference Manual Review Task Force approves the revised

manual and recommends that the Executive Council approve the manual
as submitted during their meeting on February 5-6, 2000 with exception
to the sections which reference MANAPCO functions; be it further

RESOLVED: The Board of Officers and APCO Staff will work with the Corporate
Advisory Committee to develop a policy that will bring the MANAPCO
Event under the management of the APCO Staff to be presented at the
Annual Executive Council Meeting in August 2000; be it further

RESOLVED: The revised MANAPCO Policy presented at the Annual Executive
Council Meeting in August 2000, if approved, will take effect beginning at
the 2001 Annual Conference; be it further

RESOLVED: The revised Annual Conference Manual presented at the Executive
Council Meeting on February 5-6, 2000 will take effect beginning at the
2001 Annual Conference.

. Acceptance of Building Dedication — Joe Gallelli of the CAC made a motion to accept the

following resolution that dedicates the new APCO Headquarters building to the memory of J.
Rhett McMillian Jr. Barry Luke of the Florida Chapter seconded the motion. A verbal vote
was taken with no opposition and the motion carried.

INTENT: To dedicate the new APCO Headquarters building.

PURPOSE: To honor the memory of J. Rhett McMillian Jr. by dedicating the new
APCO Headquarters building in his name.

3



MAKER:
TO:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

The APCO Board of Officers.
The APCO Executive Council.

J. Rhett McMillian Jr. exemplified lifelong service to APCO and Public
Safety Communications; and

J. Rhett McMillian Jr. established the first APCO Headquarters; and

J. Rhett McMillian Jr. was the first employee and Executive Director of
APCO; and

J. Rhett McMillian Jr. received numerous awards during his life of service
to APCO and the Public Safety Communications community; and

J. Rhett McMillian Jr. served as a mentor and advisor to his successors;
now, therefore, be it

The new APCO Headquarters building will be dedicated to the memory
and lifetime service of J. Rhett McMillian Jr.; be it further

The new APCO Headquarters building will be known as the “J. Rhett
McMillian Jr. Building”

Addition of an Objective to Goal 7 of the Long Range Strategic Plan — Mildred Tirapelle from
the Washington State Chapter made a motion to accept the following resolution which
creates an additional objective for the Long Range Strategic Plan.

Gregg Riddle made a point of order to have Executive Council members state their name and
chapter when making a motion or a second to a motion.

Bob Marz from the Utah Chapter seconded the motion to accept the following resolution. A
verbal vote was taken with no opposition and the motion carried.

INTENT:

PURPOSE:

MAKER:
TO:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

To address concerns within the Public Safety Communications arena
regarding Communications Center Staff recruitment and retention.

This matter contains sufficient weight to be added as an objective to the
APCO Long Range Strategic Plan.

The APCO Board of Officers.
The APCO Executive Council.

The APCO Executive Council believes this issue is of high importance,
and

Considerable discussion took place regarding recruitment and retention
of Communication Center Staff at the August 1999 Executive Council
Meeting; and

Goal 7 of the Long Range Strategic Plan is designed to enhance the
image of APCO and the Public Safety Communications profession; and

The Long Range Strategic Plan is a fluid document that can be amended
by the Executive Council; now, therefore, be it
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RESOLVED: The Executive Council, by action of this resolution, adds the following
objective to Goal 7 of the Long Range Strategic Plan:

5 Address concerns and develops solutions to mitigate future staffing
problems within Public Safety Communication Centers.

A task force will be established.

Staff will develop an outline for task force objectives.

The task force will render a position statement/action plan.
The staff will implement the plan.

E. Adoption of the Regional Conference Review Committee Report — Mary Messamore of the

Kansas Chapter made a motion to recommit the Regional Conference Review Report back
to the Regional Conference Review Committee. James Fraser of the Canada Chapter
seconded the motion. A verbal vote was taken with no opposition and the motion carried.
The following resolution to adopt the Regional Conference Review Report is recommitted to
the Regional Conference Review Committee.

INTENT: To adopt the Regional Conference Review Report.
PURPOSE: To accept the Regional Conference Review Report as compiled by the

Regional Conference Review Committee and to initiate further action as
deemed necessary by the Executive Council.

MAKER: The Regional Conference Review Committee.
TO: The APCO Executive Council.
WHEREAS: The Regional Conference Review Committee has researched the

effectiveness of APCO'’s regional conferences; and

WHEREAS: The Regional Conference Review Committee submitted the report to the
APCO Executive Council in August 1999; and

WHEREAS: The APCO Executive Council reviewed the report and determined further
Chapter input was necessary before adoption of the report; and

WHEREAS: The Executive Council Chapter Representatives have reviewed the
report with their Chapter Members; now, therefore, be it

RESOLVED: The Regional Conference Review Report will be adopted as compiled
with the submission of changes as requested by the Chapters and their
representatives; be it further

RESOLVED: The contents and directives of the plan are to be implemented as
prescribed or as amended during discussion within the Executive Council
Meeting.

Election Procedures Policy - The following resolution that adopts a proposed policy for
Election Procedures is withdrawn by the maker and recommitted to the Constitution and
Bylaws Revision Committee.

INTENT: To introduce an established policy for Election Procedures.
PURPOSE: To establish procedures for the election of the Board of Officers.
5



MAKER: The APCO Board of Officers.

TO: The APCO Executive Council.

WHEREAS: A definitive election procedure is needed; now, therefore, be it
RESOLVED: Upon adoption of this resolution the Executive Council approves the

proposed policy entitles “Election Procedures’ as submitted or amended.

Officer Impeachment Processing Procedures Policy - The following resolution that adopts a

- proposed policy for Impeachment Proceedings is withdrawn and recommitted to the

Constitution and Bylaws Revision Committee.
INTENT: To introduce an established policy for Impeachment Proceedings.

PURPOSE: To define the procedures to be followed after a member of the Board of
Officers is impeached.

MAKER: The APCO Board of Officers.

TO: The APCO Executive Council.

WHEREAS: A definitive impeachment processing procedure is needed.
RESOLVED: Upon adoption of this resolution the Executive Council approves the

proposed policy entitled “Officer Impeachment Processing Procedures”
as submitted or amended.

International Issues - Joe Gallelli of the CAC made a motion to accept the following
resolution to amend the APCO Long Range Strategic Plan and establish Goal 10 in order to
address the International issues of the Association. Nancy Pollock of the Minnesota Chapter

seconded the motion.

Discussion resulted in Lex Rutter of the Oklahoma Chapter making a motion to amend the
proposed resolution and replace the word “expansion” with the word “development”. James
Fraser of the Canada Chapter seconded the motion. A verbal vote was taken with no
opposition and the motion carried.

A verbal vote was taken on the acceptance of the following resolution as amended with no
opposition and the motion carried.

INTENT: To amend the APCO Long Range Strategic Plan.

PURPOSE: To establish Goal 10 in order to address the International issues of the
Association.

MAKER: The Corporate Advisory Committee.

TO: The APCO Executive Council.

WHEREAS: Go;l 9 currently identifies two distinctly different categories of interest;
an

WHEREAS: The first four objectives of Goal 9 carry sufficient weight and importance

to be handled independently from the international issues; and
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WHEREAS: The international issue carries enough significance to be handled as a
separate issue within the LRSP; and

WHEREAS: Separating the two areas of concentration would facilitate interest and
productive workflow; now, therefore, be it

RESOLVED: The APCO CAC recommends creating an additional goal (Goal 10) of
the APCO Long Range Strategic Plan (LRSP) to be address international
expansion development and to leave objectives one through four and
objective six as a part of Goal 9; be it further

RESOLVED: The APCO staff is hereby directed to present to the Executive Council, a 7
re-written LRSP to reflect such change within 30 days of the mid-year S ®

—

meeting, 2000.
Life Member Voting Rights — Gregg Riddle of the lllinois Chapter made a motion to refer the
proposed resolution which amends the APCO Constitution and Bylaws to grant voting rights
to APCO Life Members to the Constitution and Bylaws Revision Committee for inclusion in
their proposed revisions of the APCO Constitution and Bylaws. Barry Luke of the Florida
Chapter seconded the motion. A verbal vote was taken with no opposition and the motion
carried.

7. Other Business:

A Institute AdComm Recommendations — Wanda McCarley of the Institute AdComm made a
motion to approve the APCO Institute AdComm'’s planned award of seven $1000 scholarships
from the Silent Key Fund to qualified recipients. Garrett Mayer of the CPRA Chapter seconded
the motion. A verbal vote was taken with no opposition and the motion carried.

B. Corporate Advisory Committee Task Force — Michael Mangini of the Atlantic Chapter requested
that President Joe Hanna form a task force comprised of three Executive Council members, a
Board of Officers member, and the Corporate Advisory Committee.

This task force will assist in the establishment of a cooperative integration of the Corporate
Advisory Committee and the Executive Council to enhance the efforts of both entities in their
service to the APCO members.

Joe Gallelli of the Corporate Advisory Committee expressed his appreciation of the request.
President Joe Hanna expressed his intention to facilitate the request and further extended his
appreciation to the Corporate Advisory Committee for their years of service in support of the
Association.

C. Regional Conference Information — Announcement of regional conference information.

Graham Curry of the Great Britain Chapter announced the BAPCO Conference in London 9-
11 May 2000 and extended an invitation to all chapters.

Lynne Feller of the Ohio Chapter extended an invitation to attend the North Central Regional
Conference to be held April 10-12, 2000.

James Fraser of the Canada Chapter extended an invitation to attend the Canadian
Conference in October 2000.

Mildred Tirapelle of the Washington State Chapter extended and invitation to attend the West
Coast Regional Conference in March 2000.

D. Mid-Year Executive Council Meeting Location — Garrett Mayer of the CPRA Chapter made a
motion that the APCO Staff pursue the Tampa Bay area as a proposed site for the 2001 Mid-
Year Executive Council Meeting. Past President Joe McNeil seconded the motion. A verbal
vote was taken with no opposition and the motion carried.

m



E. Annual Executive Council Meeting Chair — Gregg Riddle made a motion to appoint Nancy
Pollock as the chair of the Saturday meeting to be held in August 2000 at the Annual Conference
as an attempt to maintain continuity in the Executive Council Meeting proceedings. Michael
Mangini seconded the motion. A verbal vote was taken with no opposition and the motion
carried.

F. Mentoring Program — President Joe Hanna acknowledged the need to establish a task force that
will initiate the Leadership and Mentoring program.

G. National Governors Association Resolution — President-Elect Lyle Gallagher distributed a copy of
a resolution he presented to his state Governor to enable Chapters to solicit support and possibly
present the same type of resolution within their perspective state.

H. PBX Issues Task Force — Nancy Pollock of the Minnesota Chapter requested that a task force be
established to deal with PBX issues that are significant to the Association.

I.  General Comments —

= Mary Messamore of the Kansas Chapter expressed her opinion that the meeting went
extremely well and further thanked the APCO Staff and the Board of Officers for their efforts.

= Frank Thomason of the North Carolina Chapter expressed his opinion that the agenda was a
well compiled document.

= Al Sines of the Mid-Eastern Chapter extended his appreciation for the warm welcome he
received as a new Executive Council member.

* Michael Mangini of the Atlantic Chapter announced that information concerning the 2000
Annual Conference in Boston is available at the website address www.APC0O2000.org.

* Lynne Feller of the Ohio Chapter announced that the Project 37 needs assessment survey
will be available on the APCO website by the end of the week.

8. Adjourn: President Joe Hanna adjourned the 2000 Mid-Year Executive Council Meeting at 11: 02
a.m. EST.
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APCO International

Executive Council Meeting
Sunday, August 8, 1999
Minneapolis, MN

1. Call to Order:
The meeting was called to order by President Jack Keating at 8:30 a.m. CDT.

2. Roll Call:
The Roll Call was taken by Government Affairs Manager Allison Kasold.

3. Approval of Minutes:
Gregg Riddle made a motion to accept the minutes as printed. The motion was

seconded by Garret Mayer. The motion carried.

4. Conference Site Selection 2004:
Conference and Expositions Deputy Director Lynn Miles reported to the Executive
Council on the three cities that are eligible to host the APCO 2004 Conference. The
recommendation of the APCO Conference Staff is to hold the 2004 Conference in
Montreal Canada and the APCO Board endorsed this city as well. A vote was taken
by secret ballot and Montreal Canada was selected to host the 2004 Conference and
Exposition. David Wolfe made a motion to destroy the ballots. Joe Gallelli
seconded the motion and the motion carried.

5. Regulatory Report:
APCO Counsel Bob Gurss reported to the APCO Executive Council on APCO's

recent regulatory efforts. The issues Mr. Gurss discussed were:
A. 138-144 MHz

B. NCC

C. 700 MHz band

D. 9-1-1

6. Wireless Report:
APCO President Elect Joe Hanna reported to the Executive Council on the status of
wireless enhanced 9-1-1.

7. APCO Headquarters Y2K Update:
APCO Executive Director John Ramsey reported to the Executive Council the status
of APCO Headquarters Y2K compliance. He assured the Council that APCO
Headquarters has checked most of its internal computer equipment as well as the
computer programs that APCO sells. All of the internal equipment at Headquarters is
Y2K compliant with the exception of the voice mail system.

8. Budget Approval:



10.

11.

Mary Messamore made a motion to approve the budget as presented. The motion
was seconded by Kent Kruger. Motion carried. President Elect Joe Hanna

congratulated Executive Director John Ramsey and staff for their work on the budget.

Employee Pension Plan:
The following resolution was presented to the Council.

INTENT: To establish the defined contribution plan.

PURPOSE: To provide an adequate retirement plan for APCO employees as
part of a comprehensive employee benefits plan.

MAKER: The APCO Board of Officers.

TO: The APCO Executive Council.

WHEREAS: A competitive job market dictates competitive benefits and

compensation packages: and

WHEREAS: There is no current defined contribution plan within the current
APCO employees benefit package; now, therefore, be it

RESOLVED:  The APCO Board of Officers will establish that an employee
defined contribution benefit pension plan will begin in fiscal year 2000 as so stated
and planned within the proposed fiscal year 2000 budget.

Michael Mangini made a motion to approve the resolution. Lex Rutter seconded the
motion and the motion carried.

Department Reports:
Institute Report: Institute Director Dave Bubb reported to the Executive Council on

the status of the APCO Institute.

Membership Marketing Report: Membership/Marketing Director Cindy Lorow
reported to the Executive Council on the development of the Membership/Marketing

department.

AFC Report: AFC Director Ron Haraseth reported to the Executive Council on the
status of AFC.

AFC Processor Position:
Gregg Riddle made a motion to postpone this item indefinitely. Mary Messamore
seconded the motion and the motion carried.

12. Conference Manual



13.

14.

15.

Gregg Riddle made a motion to send the manual to an Executive Council committee
for review. The committee will review the manual and send it back to HQ by
November 15. The motion was seconded by Steve Souder and carried.

Regional Conference Review.
Jay Groce made a motion to accept the report and for the Executive Council members

to refer back to their chapters for input. The Council will vote for the adoption of the
report at the mid year meeting. The motion was seconded by Kent Kruger and

carried.

Long Range Plan:
David Wolfe made a motion to approve the Long Range Plan as presented. Mildred

Tirapelli seconded the motion.

Brent Finster made a motion to amend the motion to strike the term "9-1-1" in the
context it is used and replace it with Communications Center Operations (CCO).
The motion was seconded by Jay Groce.

A motion was made by Brent Finster to amend the amendment to add the term "as
appropriate” after 9-1-1. Jay Groce seconded the motion. Motion carried.

A show of hands vote was taken to approve the amendment. Motion failed.

Mary Messmore made a motion to amend the motion to change the term "9-1-1" to
"9.1-1/Communications Center Operations (CCO)" as appropriate. Steve Souder
seconded the motion. Motion earried.

James Fraser made a motion to recommend the creation of an international
committee to include the Board of Officers, a representative of the International
Chapters including Canada, Australia/New Zealand and Great Britain, a member of
the Corporate Advisory Committee, two APCO US chapter representatives, one
unaffiliated international member, and Tim Ryan, CFO, APCO Headquarters. The
committee should also be appropriately funded. Motion seconded by Jim Allen.

Motion made by Kent Kruger to amend the amendment to change the Tim Ryan to
"appropriate headquarters staff as appointed by the Executive Director”. Frank
Thomason seconded the motion. Motion carried.

Motion to recommend a committee carried.

Motion to adopt the Long Range Plan as amended carried.

Life Member Nominations:

The following people have been nominated for Life Member Status

Jack Keating
Emil Vogel

(¥



Thera Bradshaw
Chris Fischer
Mildred Tirapelle
Phyllis Hull

William Folske
Motion made by Lex Rutter and seconded by Carol Groustra to approve the Life

Member nominations. Motion carried.
16. Quorum Resolutions:
Resolution #1. Motion made by Mary Messamore to recommend approval of the
Resolution to the quorum. Motion seconded by Richard Rolley and carried.

Resolution #2. Motion made by Garret Mayer to recommend approval of the Resolution
to the quorum. Motion seconded by and carried

Resolution #3. Motion made by Kent Kruger to recommend approval of the Resolution
to the quorum. Motion seconded by Rebecca Shatney. The motion carried.

Resolution #4. Motion made by Roxann Brown to recommend approval of the
Resolution to the quorum. The motion was seconded by Mildred Tirapelle.

Gregg Riddle made a motion to amend to the Resolution. The motion was seconded by
Garrett Mayer. Motion to amend was withdrawn.

A show of hand vote was taken. Motion carried.

Resolution #5. Motion made by Roxann Brown to recommend approval of the
Resolution to the quorum. Motion was seconded by Jim Fraser. Motion carried.

Resolution #6. Motion made by Kent Kruger to recommend approval of the Resolution
to the quorum. The motion was seconded by Barry Luke. Motion failed.

17. Other Business:

Building Committee Resolutions:
Mary Messamore made a motion to approve the resolution as follows:

Resolution

INTENT: To allow the Executive Director the authority, with the approval of
the Board of Officers, to proceed with the construction of the new APCO
Headquarters building.

PURPOSE: Facilitate an expeditious construction of the APCO Headquarters
building.
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MAKER: The APCO Building Design Review Committee

TO: The Executive Council

WHEREAS:  Authority has been given by the Executive Council to the Board
and the Executive Director to proceed with the design and construction of the new

APCO headquarters building; and

WHEREAS:  Construction contracts and negotiations often require timely
decision and executions; now, therefore, be it

RESOLVED: The Executive Council grants full authority to the
Executive Director under approval authority of the Board of Officers to fully execute
the construction of the new APCO Headquarters building.

The motion was seconded by Kent Kruger and the motion carried.

Policy Manual Change:
Motion made by Gregg Riddle to approve the following resolution:

Resolution

INTENT: To amend the APCO Policy Manual.

PURPOSE: To amend the APCO Policy Manual to give exclusive authority to
hire necessary Full-Time Employees to the APCO Board of
Officers maintaining budget control balance.

MAKER: The Board of Officers
TO: The APCO Executive Council

WHEREAS: Policy Number 7003 Sec. 111, Par. D, states, as a significant action:
"addition to the number of full-time regular employees except on a
temporary basis (example: over filling a position in order to train a
new employee before the other employee leaves.). ";

WHEREAS:  Day to day operations dictates the necessity of hiring personnel
that may require extensive training and/or unique skill sets;

WHEREAS: Seeking and training such individuals often takes significant
periods of time and requires specialized subject matter training
and;



WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

I. PURPOSE:

The current requirement involves Executive Council approval that
takes in excess of thirty (30) days after Board of Officers
deliberations and;

This time period of delay in the hiring process often hinders and
has the potential of causing adverse consequence to the vital
business operation of the APCO Headquarters; now, therefore, be
it:

Policy #7003, Section 111, Paragraph D shall be stricken from the
Policy Manual and furthermore, shall it be:

A new policy shall be adopted as Policy 15000:

The purpose of the following policy is to establish the procedures
for hiring full-time regular employees to APCO Headquarters.

II. RESPONSIBILITY:
The establishment of a new full-time regular positions shall be the
responsibility of the Executive Director with approval of the Board
of Officers.

III.  DEFINITION:
A new position is one that did not previously exist.

IV. POLICY:
The Executive Director shall have full responsibility for
establishing new positions as necessary to maintain APCO
Services including increased business activities with approval by
the APCO Board of Officers.

The motion was seconded by Mary Messamore and the motion carried.

Approval of the APCO Policy Manual:
A motion was made by Kent Kruger to approve the following resolution.

Resolution
INTENT:

PURPOSE:

MAKER:

To approve the APCO Policy Manual.

To approve the APCO Policy Manual in accordance with the
APCO Constitution and Bylaws.

The APCO Board of Officers.



TO: The APCO Executive Council.

WHEREAS: APCO Constitution Article 6, Sec. 3, Par. 3.1 specifies, "The
Executive Council shall review and upon acceptance approve form
and content of the Manual: During its meeting held at each Annual
Conference."; now, therefore, be it

RESOLVED: The Executive Council approves the APCO Policy Manual,
including all changes to be made pending approval of Quorum
Resolutions at the 1999 Conference and Exposition.

The motion was seconded by Elijia Robinson and the motion carried.

Facilitator for next Mid-Year Meeting:
It was decided by the Council that Nancy Pollock will be the facilitator for the next

meeting.

The departing Executive Council members, including Brent Finster, Mike Jeffres,
and Marilyn Ward, were recognized and thanked for their service.

Jim Fraser thanked the Council for their selection of Montreal as the host for the
APCO 2004 Conference and Exposition.

Don Pfohl requested that, in the future, minutes of the meeting reflect significant
conversation.

Nancy Pollock questioned staff about resurrecting a regular communication between
Council and Headquarters. Executive Director Ramsey said that staff would develop

a method of communications.

Marilyn Ward formally thanked President Jack Keating for his service to APCO
during his term as President.

Discussion on Staffing Needs for Communications Centers:

Steve Souder raised the issue of recruitment and retention of dispatchers in public
safety communications. He brought up this issue to the Council to render their
opinions.

President Jack Keating raised the issue of finding qualified applicants and the
problem of low unemployment rates.

Glen Nash made a motion saying, “As a resolution by the Council, that there isa
critical shortage of qualified individuals to fill 9-1-1 call taker, public safety
dispatcher, and communications center manager positions. This shortage will soon
lead to serious problems in providing critical police, fire, and EMS services to the
American and Canadian public.” This quote could then be used as the body of a
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press release to the trade press and the national media outlets. The motion was
seconded by Nancy Pollock. Significant discussion of staffing problems followed
including the problem of this type of verbiage causing a panic throughout the public.

Bill Smith made a motion to amend the motion to include technical support for the
Communications Centers as well as the system operators. The motion was seconded

by Garrett Mayer.

Michael Mangini suggested that APCO research this issue and then release a formal
white paper type document to add credibility to the issue.

Roxann Brown suggested to the Council that the Public Safety
Communications/APCO Bulletin could be an ideal source for publishing such
surveys and other related articles.

Motion to amend carried.

Gregg Riddle made a motion requesting the Council postpone voting on this motion
indefinitely due to the strong verbiage in the motion. Mary Messamore seconded
the motion.

The original motion was withdrawn.

Recess
The meeting was recessed to be adjourned at the close of the APCO Annual

Conference and Exposition.
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AGENDA ITEM COVER SHEET

AGENDA ITEM: 5

SUBJECT: Regulatory Update
PRESENTER (S): APCO Counsel Bob Gurss

CONTENT: Report on regulatory issues of interest to the Association
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AGENDA ITEM: 6
SUBJECT: Bidding Cities for 2005 Annual Conference

PRESENTER (S): Conference Director Ann Hashagen

CONTENT: Presentation of the bidding cities for selection as site for the
2005 Annual Conference

W\&p”r—u o
W)M“] H evsomore. — Gowrend tHia eoe

“}0 a 00 oo #—Q‘L, Uo’té_ O \F-Q‘L, (ﬁv—%—ﬁwJ e .

= 'LQLL» 3(_‘) ud oL R -;'f &)

(o eu_

Do, Coany Yo 2aQ0otx
W 2rs avpeca— — s e
o, T A e )< 2 ot -

/

CL#, ,L .= ST Y L

Annual Executive Council Meeting
Sunday, August 13, 2000




AGENDA ITEM COVER SHEET

AGENDA ITEM: 7

SUBJECT: Consent ltems

PRESENTER (S): Executive Director John Ramsey

CONTENT: Presentation of resolutions on consent action items

Annual Executive Council Meeting
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INTENT:

PURPOSE:

MAKER:
TO:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
24

To approve the Annual Operating Budget for Fiscal Year 2001.

Approve the proposed Annual Operating Budget for Fiscal Year
2001.

The APCO Board of Officers.

The APCO Executive Council.

The Association operates on an established annual budget which is
approved by the Executive Council; and

The Executive Council approves the proposed annual budget
during their Annual Meeting; and

The budget having been prepared by the President-Elect and staff,
has been reviewed by the Board of Officers and the Finance and
Budget Committee; and

The Board of Officers and the Finance and Budget Committee

recommend that the presented budget be adopted: now, therefore,
be it

That the Executive Council of this Association, by this act, approves
the annual budget as submitted with any amendments and/or
changes agreed upon in its deliberation.

Annual Executive Council Meeting
August 2000
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The MOTION was made by K -Qz\.u.g" K MJ&%M#

to adopt the resolution as PRESENTED / AMENDED as follows:
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The motion was SECONDED by _Oanna 8 Mcu.{ S

The moti ARRIED / FAILED

W

Annual Executive Council Meeting
August 2000
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AGENDA ITEM: 74 B

SUBJECT: Life Member Nominations

PRESENTER (S): Executive Director John Ramsey

CONTENT: Presentation of Resolutions 2 to 6 which pertain to the Life
Member nominations for the following members:

David G. Buchanan, CPRA Chapter
Morris Jay Groce, Pennsylvania Chapter
James F. Blesso, Atlantic Chapter

Mary K. Messamore, Kansas Chapter
Stephen H. Souder, Virginia Chapter
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Board of Officers Meeting
July 22, 2000




INTENT:

PURPOSE:

MAKER:

TO:
WHEREAS:

WHEREAS:

RESOLVED:

2

To nominate Joe Hanna of the Texas Chapter to be elevated to the
status of APCO Life Member.

To honor members who have, at the Association level, made
significant contributions toward the fulfilment of the purpose of the
Association.

The APCO Board of Officers.
The APCO Board of Officers.

The nominee has served a full term as President of the Association
and thereby met the eligibility criteria for APCO Life Member as
established in the APCO Constitution and Bylaws, Article |, Section
4.2.2; and

The nomination has been reviewed by the APCO Board of Officers;
now, therefore, be it

That the recommendation is made by the APCO Board of Officers
to confer the title of APCO Life Member upon Joe Hanna of the
Texas Chapter.

Board of Officers Meeting
July 22, 2000



INTENT:

PURPOSE:

N

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
2

To confer the title of APCO Life Member upon David G. Buchanan
of the CPRA Chapter.

To honor members who have, at the Association level, made
significant contributions toward the fulfillment of the purpose of the
Association.

The APCO Board of Officers.
The APCO Executive Council.

The nominee currently maintains a category of membership within
the Association and has met the eligibility criteria for APCO Life
Member as established in the APCO Constitution and Bylaws,
Article |, Section 4.2; and

The nominee’s Chapter has made the nomination based on the
recommendation of their Chapter Executive Committee and in
accordance with the eligibility criteria established in the APCO
Constitution and Bylaws and has submitted the nomination to the
APCO Headquarters with documentation of eligibility; and

The nomination has been reviewed and recommended by the
APCO Board of Officers; now, therefore, be it

That the APCO Executive Council confers the title of APCO Life
Member upon David G. Buchanan of the CPRA Chapter.

Annual Executive Council Meeting
August 2000
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The MOTION was made by __di_m

to adopt the resolution as PRESENTED / AMENDED as follows:

The motion was SECONDED by G ariett M 0.1,4 eA—

The motion CARRIED / FAILED

Annual Executive Council Meeting
August 2000




INTENT:

PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:
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RESOLUTION
3

To confer the title of APCO Life Member upon Morris Jay Groce of
the Pennsylvania Chapter.

To honor members who have, at the Association level, made
significant contributions toward the fulfillment of the purpose of the
Association.

The APCO Board of Officers.
The APCO Executive Council.

The nominee currently maintains a category of membership within
the Association and has met the eligibility criteria for APCO Life
Member as established in the APCO Constitution and Bylaws,
Article |, Section 4.2; and

The nominee’s Chapter has made the nomination based on the
recommendation of their Chapter Executive Committee and in
accordance with the eligibility criteria established in the APCO
Constitution and Bylaws and has submitted the nomination to the
APCO Headquarters with documentation of eligibility; and

The nomination has been reviewed and recommended by the
APCO Board of Officers; now, therefore, be it

That the APCO Executive Council confers the title of APCO Life
Member upon Morris Jay Groce of the Pennsylvania Chapter.

Annual Executive Council Meeting
August 2000
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INTENT:

PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
4

To confer the title of APCO Life Member upon James F. Blesso of
the Atlantic Chapter.

To honor members who have, at the Association level, made
significant contributions toward the fulfillment of the purpose of the
Association.

The APCO Board of Officers.
The APCO Executive Council.

The nominee currently maintains a category of membership within
the Association and has met the eligibility criteria for APCO Life
Member as established in the APCO Constitution and Bylaws,
Article |, Section 4.2; and

The nominee’s Chapter has made the nomination based on the
recommendation of their Chapter Executive Committee and in
accordance with the eligibility criteria established in the APCO
Constitution and Bylaws and has submitted the nomination to the
APCO Headquarters with documentation of eligibility; and

The nomination has been reviewed and recommended by the
APCO Board of Officers; now, therefore, be it

That the APCO Executive Council confers the title of APCO Life
Member upon James F. Blesso of the Atlantic Chapter.

Annual Executive Council Meeting
August 2000
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to adopt the resolution as PRESENTED / AMENDED as follows:
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Annual Executive Council Meeting
August 2000
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INTENT:

PURPOSE:

MAKER:

TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
S

To confer the title of APCO Life Member upon Mary K. Messamore
of the Kansas Chapter.

To honor members who have, at the Association level, made
significant contributions toward the fulfillment of the purpose of the
Association.

The APCO Board of Officers.
The APCO Executive Council.

The nominee currently maintains a category of membership within
the Association and has met the eligibility criteria for APCO Life
Member as established in the APCO Constitution and Bylaws,
Article |, Section 4.2; and

The nominee’s Chapter has made the nomination based on the
recommendation of their Chapter Executive Committee and in
accordance with the eligibility criteria established in the APCO
Constitution and Bylaws and has submitted the nomination to the
APCO Headquarters with documentation of eligibility; and

The nomination has been reviewed and recommended by the
APCO Board of Officers; now, therefore, be it

That the APCO Executive Council confers the title of APCO Life
Member upon Mary K. Messamore of the Kansas Chapter.

Annual Executive Council Meeting
August 2000



Resolution 5

The MOTION was made by el Mfcru_

to adopt the resolution as PRESENTED / AMENDED as follows:

The motion was SECONDED by Ga rie - M °~ff e

The motion CARRIED / FAILED

Annual Executive Council Meeting
August 2000




INTENT:

PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:
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To confer the title of APCO Life Member upon Stephen H. Souder
of the Virginia Chapter.

To honor members who have, at the Association level, made
significant contributions toward the fulfilment of the purpose of the
Association.

The APCO Board of Officers.
The APCO Executive Council.

The nominee currently maintains a category of membership within
the Association and has met the eligibility criteria for APCO Life
Member as established in the APCO Constitution and Bylaws,
Article |, Section 4.2; and

The nominee’s Chapter has made the nomination based on the
recommendation of their Chapter Executive Committee and in
accordance with the eligibility criteria established in the APCO
Constitution and Bylaws and has submitted the nomination to the
APCO Headquarters with documentation of eligibility; and

The nomination has been reviewed and recommended by the
APCO Board of Officers; now, therefore, be it

That the APCO Executive Council confers the title of APCO Life
Member upon Stephen H. Souder of the Virginia Chapter.

Annual Executive Council Meeting
August 2000
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to adopt the resolution as PRESENTED / AMENDED as follows:
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The motion CARRIED / FAILED

Annual Executive Council Meeting
August 2000
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August 13, 2000

APCO International, Inc.

Executive Council Members and
Board of Officers

RE:  LIFE MEMBERSHIP NOMINATION

JIMMIE HOCUTT — WASHINGTON CHAPTER

The Executive Board and Membership of the APCO Washington Chapter would like

to take this opportunity to nominate Jimmie Hocutt for the honor of Life
Membership.

Jimmie Hocutt has been a member of APCO International for over 15 years. During
that time he not only served at the local level as Chapter President, Regional
Conference Committee Member, Membership Chairman and Standing Committee
Chairman, but was also active in the following capacities:

DEM Standing Committee Member - 1986

SPEC Task Force Member - 1988

Public-Safety Planning County docket reviewer — 1987
Building Committee Member — 1985

Task Force Member Emergency Number Committee — 1986
Executive Council Member, six years — 1983

S L b B By e

Jimmie Hocutt has been a positive and long-running advocate for APCO
International. His regular attendance at Conferences and willingness to participate
on technical committees and forums has brought value to this organization.

It is with pleasure that the Washington Chapter offers the name of Jimmie Hocutt for
Life Membership.

Sincerely,
FHedidecd YR L aibove)
Mildred Tirapelle

Washington Executive Council Member

Naomi Wu, Washington Chapter President
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PRESENTER (S): Executive Director John Ramsey

CONTENT: Presentation of Resolution 7 which pertains to the
acceptance of Quorum Resolution 1
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RESOLUTION
7

INTENT: To recommend the approval of the Quorum Resolution1.

PURPOSE: To advise the APCO quorum to approve Resolution 1 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 1; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 1 to the quorum.

Annual Executive Council Meeting
August 2000
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Acceptance of Quorum Resolution 2

Executive Director John Ramsey

Presentation of Resolution 8 which pertains to the
acceptance of Quorum Resolution 2
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Sunday, August 13, 2000
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RESOLUTION
8

INTENT: To recommend the approval of the Quorum Resolution 2.

PURPOSE: To advise the APCO quorum to approve Resolution 2 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
e The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 2; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 2 to the quorum.

Annual Executive Council Meeting
August 2000
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SUBJECT: Acceptance of Quorum Resolution 3
PRESENTER (S): Executive Director John Ramsey

CONTENT: Presentation of Resolution 9 which pertains to the
acceptance of Quorum Resolution 3

Annual Executive Council Meeting
Sunday, August 13, 2000
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AMENDMENT #1 TO RESOLUTION #3

Executive Council recommends the following amendment to Resolution Number 3
Change paragraph 3.2 to read as follows:

3.2  The incoming President-Elect, First Vice-President, and Second Vice-
President shall be elected by a simple majority vote of the Association’s
members casting ballots in accordance with procedures established in the
Policy Manual. Prior to May 1 of each year, the Executive Council shall
approve any change to the procedures followed in the prior year except
that the Executive Council may modify the procedures at any time prior to
the close of balloting upon a finding that the procedures provide an unfair
advantage to one candidate over the other candidates. The procedures
established by the Executive Council shall include the following, as a
minimume

%=



RESOLUTION
9

INTENT: To recommend the approval of the Quorum Resolution 3.

PURPOSE: To advise the APCO quorum to approve Resolution 3 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 3; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 3 to the quorum.

The MOTION w

as made by ; :

to adopt the resolution as PRESENTED / AMENDED as follows: -

The motion was SECONDED by fé-/ﬂ,.-ﬂ._-}-f/éw/?% e

The motion CARRIED / FAILED

Annual Executive Council Meeting
August 2000
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RESOLUTION
10

INTENT: To recommend the approval of the Quorum Resolution 4.

PURPOSE: To advise the APCO quorum to approve Resolution 4 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 4; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 4 to the quorum.

: 7

T

resolution as PRESENTED / AMENDED as follows:

nCARRIED /FAILED

Annual Executive Council Meeting
August 2000
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acceptance of Quorum Resolution 5
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AMENDMENT #1 TO RESOLUTION #5

The Executive Council recommends the following amendments to Resolution Number 5

Change paragraph 6.2 to read as follows:

6.2

A vacancy in the office of Second Vice-President shall be filled by an
appointment made by the President and shall be subject to confirmation
by the remaining members of the Board of Officers upon receipt of
certification by the Credentials Committee that the appointee otherwise
satisfies the eligibility requirements contained in Section 1 of Bylaws
Article V. Such appointment shall be in an “Acting” capacity only until the
next regular election of officers.

Change paragraph 6.3 to read as follows:

6.3

Officers who were either advanced in rank due to a vacancy or appointed
by the President may declare their candidacy for the office in which they
are “Acting” at the next regular election of officers and, if elected, shall be
eligible to serve a full-term in the office. Such declaration shall be made
in accordance with the requirements of Section 2 of Bylaws Article V.



RESOLUTION
11

INTENT: To recommend the approval of the Quorum Resolution 5.

PURPOSE: To advise the APCO quorum to approve Resolution 5 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 5; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 5 to the quorum.

Annual Executive Council Meeting
August 2000
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RESOLUTION
12

INTENT: To recommend the approval of the Quorum Resolution 6.

PURPOSE: To advise the APCO quorum to approve Resolution 6 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association's Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 6; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 6 to the quorum.

e

-

Annual Executive Council Meeting
August 2000




:

AGENDA ITEM:
SUBJECT:
PRESENTER (S):
CONTENT:

AGENDA ITEM COVER SHEET

A T
Acceptance of Quorum Resolution 7

Executive Director John Ramsey

Presentation of Resolution 13 which pertains to the
acceptance of Quorum Resolution v

Annual Executive Council Meeting
Sunday, August 13, 2000

Aaenda-7.H




1
v
SR .
/\w é})\ i-\(';:\

Y B B B B F P



!

INTENT:
PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
13

To recommend the approval of the Quorum Resolution 7.

To advise the APCO quorum to approve Resolution 7 during it's
2000 annual business meeting in Boston, Massachusetts.

The APCO Board of Officers.
The APCO Executive Council.

The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

These inconsistencies will be remedied by the approval of Quorum
Resolution 7; now, therefore, be it

That the APCO Executive Council recommends the approval of
Quorum Resolution 7 to the quorum.

Annual Executive Council Meeting
August 2000
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SUBJECT: Acceptance of Quorum Resolution 8

PRESENTER (S): Executive Director John Ramsey
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acceptance of Quorum Resolution 8
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Agenda — 7.




RESOLUTION
14

INTENT: To recommend the approval of the Quorum Resolution 8.

PURPOSE: To advise the APCO quorum to approve Resolution 8 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 8; now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 8 to the quorum.

Annual Executive Council Meeting
August 2000
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RESOLUTION
15

INTENT: To recommend the approval of the Quorum Resolution 9.

PURPOSE: To advise the APCO quorum to approve Resolution 9 during it's
2000 annual business meeting in Boston, Massachusetts.

MAKER: The APCO Board of Officers.
TO: The APCO Executive Council.

WHEREAS: The Constitution and Bylaws Committee has reviewed the
Constitution and Bylaws of the Association; and

WHEREAS: The Constitution and Bylaws Committee has found inconsistencies
in the Association’s Constitution and Bylaws; and

WHEREAS: These inconsistencies will be remedied by the approval of Quorum
Resolution 9: now, therefore, be it

RESOLVED: That the APCO Executive Council recommends the approval of
Quorum Resolution 9 to the quorum.

LR T

to adopt the resolution as PRESENTED / AMENDED as follows:  ~ *

The motion was SECONDED by //u Lo o P Z; lesr oo

“The motion CARRIED / FAILED

Annual Executive Council Meeting
August 2000
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Proposed Policy

ELECTION PROCEDURES

PURPOSE

This policy establishes procedures for the election of members to the Board of Officers.

RESPONSIBILITY

The Executive Council is responsible for establishing election procedures in accordance with
the requirements of the Association’s Constitution and Bylaws.

.

DEFINITION

The Executive Council is required to establish procedures for the election of members to the
Board of Officers. These procedures must define procedures for members to submit ballots via
mail prior to the Annual Conference and to submit ballots during the Annual Conference. The
procedures also must provide for one or more “run-off’ elections in the event that no candidate
receives a majority vote during any single ballot cycle. Finally, the procedures must provide for
votes to be cast only by members eligible to vote as defined in the Constitution.

Iv.

POLICY

A. Voting Procedures via “Mail Ballot”

1.

A Request Form for a “Mail Ballot” shall be published in the March and April issues of
the APCO BULLETIN. The Request Form also shall be available on the Association’s
website, by mail upon request, and by visiting the Association Headquarters office. The
Request Form, as a minimum, shall include entries for the member's printed name,
signature, and membership number.

Eligible members desiring to vote by “Mail Ballot” shall complete the Request Form and
return it to the Association Headquarters such that it is received not later than May 31.
All Request Forms must include an original signature of the member.

APCO Headquarters staff shall review the “Mail Ballot Request Form” to ensure that
each application is from a member in good standing who is otherwise eligible to vote.

Any “Mail Ballot Request Form” that is rejected shall be returned to the member together
with an explanation of the reason for rejecting the application. Members also shall be
informed of their right to vote in-person during the Annual Conference.

The Executive Director shall establish a contract with an independent agency to be the
recipient of all “Mail Ballots”.

Not later than June 21, APCO Headquarters staff shall send one “Mail Ballot” form to
each member who has submitted a valid request. An envelope, pre-addressed for
return to the independent agency contracted above, shall be included with the “Mail
Ballot”. The outside of the return envelope shall include a space for the member to
enter his/her printed name, signature and membership number. An instruction sheet
explaining how to complete the “Mail Ballot” shall be enclosed with the ballot and return
envelope. The instruction sheet shall include an admonishment-notifying members that
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failure to provide the required information on the outside of the return envelope will
result in the ballot being declared invalid.

APCO Headquarters staff shall forward the “Mail Ballot Request Form” to the contracted
independent agency for use in verifying ballots being returned.

The member shall complete the “Mail Ballot” and return it in the pre-addressed return
envelope such that it is received at the contracted independent agency's offices not later
than July 15. The member must include his/her printed name, signature, and
membership number on the outside of the return envelope for his/her ballot to be
considered valid.

The contracted independent agency shall verify that returned ballots were prepared by
appropriate individuals by comparing the name, signature, and membership number on
the outside envelope against the accepted “Mail Ballot Request Forms”. Any ballots that
are rejected, either for failure to pass this review or for being received after July 15, shall
be returned to APCO Headquarters without having been opened. APCO Headquarters
staff shall return the unopened ballot to the member with an explanation of the reason
for rejection, insofar as that is possible.

The contracted independent agency shall prepare a listing of the voter's name and
membership number for all “accepted” ballots and forward that listing to APCO
Headquarters. APCO Headquarters staff shall use this listing as an indication that the
member has “voted” during the initial round of balloting. Members whose names appear
on this list will not be allowed to cast a ballot for the election of officers at the Annual
Conference except that if a “run-off” election should become necessary, then members
casting “Mail Ballots” shall become eligible to cast ballots in the “run-off” election.

. The contracted independent agency shall count the ballots and prepare a secret written

report on the results. The written report shall be presented to the Executive Director in a
sealed envelope. The contents of the written report shall not be discussed with the

Executive Director, with any other member of the Association staff, or with any member
of the Association.

B. Voting Procedures at the Annual Conference

1.

2.

3.

Candidates for President-Elect, First Vice-President, and Second Vice-President shall
be allowed to address the members of the Association during a General Business
Meeting held at the Annual Conference provided that such General Business Meeting
shall be held at least 24 hours prior to the close of the initial balloting period.
Candidates and/or their representatives shall be granted no more than six (6) minutes to
make their comments. In the event that a “run-off” election is required for any office, no
additional opportunity to address the Quorum will be granted.

APCO Headquarters staff shall select an appropriate location within the Annual
Conference venue at which to establish a “voting booth”. Such location shall be readily
accessible to all voting-eligible members attending the conference and shall be
publicized within the Conference Program. Provisions shall be made to allow members
not otherwise registered to attend the Annual Conference an opportunity to access the
“voting booth” and to cast their ballot.

APCO Headquarters staff shall provide a lockable box (ballot box) into which completed
ballots may be placed and a key-type padlock with which the box may be sealed.
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11.

APCO Headquarters staff shall provide a supply of ballots in sufficient quantity to ensure
all members desiring to cast a vote are able to do so. Each ballot shall be pre-printed
with the names of all candidates running for a “contested office” (an office for which
there is only one candidate need not be listed on the ballot). It is suggested that the
ballot be printed on uniquely colored card stock to minimize the possibility of fraudulent
ballots being introduced into the process.

Blank ballots and the ballot box containing completed ballots shall be stored in a safe
and secure location at all times.

Prior to the first ballot being cast during the Annual Conference, the Chair of the
Credentials Committee shall inspect the ballot box to ensure that it is empty. The Chair
of the Credentials Committee shall then seal the box with the provided padlock and hold
all keys in his/her personal possession.

The “voting booth” shall be open and available for members to cast their ballots on
Tuesday and Wednesday of the Annual Conference for a minimum of four (4) hours
each day. The specific hours shall be determined by APCO Headquarters staff to be in
blocks of not less than two (2) hours between the hours of 8AM-5PM and such as to not
conflict with other major events. The specific times shall be published in the Conference
schedule distributed to all attendees and shall also be posted at conspicuous locations
within the conference venue.

At least one APCO Headquarters staff member shall be at the booth during the hours it
is open to confirm the identity of the member, to confirm that the member is eligible to
vote, and to confirm that the member has not previously cast a ballot. APCO
Headquarters staff shall also endeavor to schedule one or more members of the
Credentials Committee to monitor and assist in the voting process. To satisfy the
“identification” requirement above, the member may be personally recognized by the
staff member or a Past President or may be asked to show a “government-issued”
identification card having a picture (e.g. driver's license, agency ID card, etc.). To
satisfy the “eligible-to-vote” requirement above, the member shall be asked to show a
current APCO membership card, to show a Conference Registration Badge upon which
an appropriate membership classification and the member's APCO membership number
have been recorded, or to be identified on a listing of voting-eligible members. The
APCO Headquarters staff shall provide this listing of voting-eligible members. To satisfy
the “have-not-cast-a-ballot” requirement above, a current “running” list of members who
have cast ballots, both at the Annual Conference and via “Mail Ballot” shall be
maintained and readily available at the voting booth.

Members satisfying the requirements of Paragraph B.8 above shall be issued a ballot

and granted an opportunity to complete that ballot in secret. Upon completing the ballot,
the member shall deposit the ballot in the ballot box.

The balloting period shall end at a pre-designated time on Wednesday of the Annual
Conference, at which time the ballot box containing all ballots cast during the
Conference shall be delivered to the Chair of the Credentials Committee. APCO
Headquarters staff shall determine the time based upon the requirements of Paragraph
B.7 above and the scheduling of the General Business Meeting while allowing for a
period of 30 minutes to complete the vote count.

The Executive Director shall deliver the sealed envelope containing the results of the

“Mail Ballot” to the Chair of the Credentials Committee upon the closing of the voting
booth.
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12.

13.

14,

15

16.

17.

The Chair of the Credentials Committee, together with at least two other members of the
Credentials Committee, shall retire to a private room, at which time the ballot box and
the “Mail Ballot Results Envelope” shall be opened. The Credentials Committee shall
count the ballots cast during the Annual Conference and combine that vote with the
results from the “Mail Ballot” to obtain a “final vote results”.

A General Business Session shall be scheduled for the late afternoon on Wednesday of
the Annual Conference. The purpose of this session shall be to announce the results of
the election for each of the offices, to conduct any “run-off” election necessitated by
those results, and to conduct such other business as may be appropriate.

Persons attending the General Business Session shall be divided into two groups and
seated in separate sections of the meeting room by members of the Credentials
Committee. The first group shall consist of all members eligible to vote without regard to
their having voted during the initial cycle of voting (either by “Mail Ballot” or in-person at
the Annual Conference). The second group shall consist of all other persons in
attendance. To be seated in the “voting eligible” area, members shall show a
“government-issued! identification card having a picture (e.g. driver's license, agency ID
card, etc.) or otherwise be identified by name and shall show a current APCO
membership card, show a Conference Registration Badge which indicates the
membership category and membership number, or be verified against a list of members
eligible to vote. APCO Headquarters staff shall make such a list of voting-eligible
members available to the Credentials Committee.

. A count of members eligible to vote shall be made for the purpose of determining the

size of the Quorum.

The Chair of the Credentials Committee shall report the results of the balloting to the
Quorum.

If there are no challenges to the voting results and upon the completion of any “run-off”

election, the Chair of the Credentials Committee shall make a motion to destroy all
ballots.

Voting procedures for a “run-off” election

1.

If no candidate for a given office receives a simple majority of the vote, then a “run-off’
election shall be conducted. Such “run-off” election shall be conducted during the
General Business Session held on Wednesday afternoon of the Annual Conference.

If more than two candidates had run for the office in which no single candidate received
a majority of the votes, then that candidate receiving the least number of votes shall be

eliminated from further consideration. If only two candidates are in contention, then both
candidates shall continue through the “run-off” election process.

Ballots shall be distributed to all members eligible to vote. The ballots used during each
cycle of a “run-off” election may be either “unused ballots” from the initial cycle of

balloting or blank pieces of paper. Members should be instructed to vote only for the
appropriate candidates.

Members shall be granted a few moments to mark their ballot in secret.

The ballots shall be collected by members of the Credentials Committee who then shall
retire to a private room for purposes of counting the ballots.

The Chair of the Credentials Committee shall report the results of the ballot count.
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7. If no candidate receives a simple majority of the votes, then the “run-off” process shall
continue with Paragraph C.2 above through another cycle.
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RESOLUTION
16

INTENT: To append the APCO Policy Manual to establish a policy for
Election Procedures.

PURPOSE: To establish procedures for the election of the Board of Officers.
MAKER: The APCO Board of Officers.

TO: The APCO Executive Council.

WHEREAS: A definitive election procedure is needed; now, therefore, be it

RESOLVED: Upon adoption of this resolution the Executive Council approves
the proposed policy entitles “Election Procedures” as submitted or
amended.

/ 4.umu G-'

: The motlon was SECONDED by ?/LL d /.—ZG"V;{/? F oA

The m 'Sf‘_'_.onéCARR_IED I FAILED

Annual Executive Council Meeting
August 2000
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Proposed Policy

OFFICER IMPEACHMENT PROCESSING PROCEDURES

1. PURPOSE

The following policy defines the procedures to be followed after a member of the Board of
Officers is accused of improper conduct.

I RESPONSIBILITY

The Board of Officers and the Executive Council are responsible for investigating and
adjudicating any and all accusations of misconduct made against an officer of the Association.

111 DEFINITION

Impeachment is the procesé by which accusations of misconduct are filed against an officer of
the Association. The word “impeachment” implies only an accusation, which then must be

investigated and adjudicated through a careful process that protects both the interests of the
Association and the rights of the individual.

Officers may be impeached for reasons of malfeasance of duty (an act that is positively
unlawful), misfeasance of duty (the doing of a lawful act in an unlawful or improper manner), or

nonfeasance of duty (failure to perform a duty) or for committing such other act that brings
significant discredit upon the Association.

Iv. POLICY

A. Persons, either members of the Association or other persons, may accuse a member of
the Board of Officers of misconduct by submitting a written accusation to the Executive

Director of the Association at APCO Headquarters. Such written accusation should be
as specific as possible.

B. Upon receipt of the written accusation, an investigation of the accusations shall be
conducted as follows:

1. The Executive Director shall immediately notify the accused and the other members
of the Board of Officers of the accusations.

2. The Senior Member of the Board of Officers not accused shall appoint an
“Investigation Committee” consisting of three Past Presidents of the Association at
least two of whom shall not have served on any Board of Officers with the accused.

The members of the Investigation Committee shall elect one of their members to
serve as Chair.

3. The Investigation Committee shall review the facts and circumstances related to the
accusations and shall draw conclusions as to the merit of the accusations. The
Investigation Committee shall prepare a written report on its findings to include a
specific recommendation as to whether the officer should be impeached. The report

shall be presented to the Board of Officers, the Executive Director, the accused and
the accuser.
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If the Investigation Committee finds that the accusations are without merit and,
therefore, does not impeach the officer, then the matter is settled and no further
action is required, except that the accuser shall be permitted to appeal the report of
the Investigation Committee to the Senior Member of the Board of Officers not
accused.

If the Investigation Committee finds that the accusations are with merit and,
therefore, impeaches the officer, then the Executive Director shall immediately notify
the Executive Council that the officer has been impeached. The Executive Director
shall forward a copy of the accusation and the report of the Investigation Committee
to each member of the Executive Council by U.S. Mail or other appropriate means.
Members of the Executive Council shall hold the report and all other communications
regarding the impeachment in the strictest confidence.

The Senior Member of the Board of Officers not impeached shall immediately
suspend the member(s) impeached.

The Senior Member of the Board of Officers not impeached shall advise the accused
and the accuser that he/she has a right to legal counsel during the course of the
impeachment process. Such legal counsel, if obtained, shall be at the sole expense
of the accused/accuser. The Association’s Legal Counsel shall not serve as legal
counsel to either the accused or the accuser due to the potential conflict of interest
from also representing the Association in this matter.

The Senior Member of the Board of Officers not impeached shall schedule a meeting
of the Executive Council to occur not less than thirty (30) days and not more than
sixty (60) days after the date the Investigation Committee submits its report
impeaching the officer except that a longer time period is permitted upon a majority
vote of the Executive Council and with the consent of the accused. In scheduling
this meeting, the Senior Member shall provide the Executive Council a minimum of
thirty (30) days notice of the time and place for the meeting. This notification is to
allow Council members time to make appropriate arrangements for their own
attendance. The cost of travel to/from the meeting, lodging, and per diem shall be
the responsibility of the Executive Council member or his/her Chartered Group. The
cost of travel to/from the meeting, lodging, and per diem for the Board of Officers, for
the Chair of the Investigation Committee and for the Association’s Legal Counsel
shall be the responsibility of the Association subject to the Association’s travel policy.
The cost of travel to/from the meeting, lodging, and per diem for the accuser and
his/her legal counsel shall be his/her individual expense. The cost of travel to/from
the meeting, lodging, and per diem for the accused and his/her legal counsel shall be
his/her individual responsibility except that if the accused is not removed from office
by the Executive Council and is not otherwise censured for misconduct, then such
expenses shall be reimbursed by the Association in accordance with the
Association’s travel policy.

The Executive Council meeting shall be held in “Executive Session” with attendance
restricted to Council members, the Board of Officers, the Chair of the Investigation
Committee, the accused, the accuser, Legal Counsel for the Association, legal
counsel for the accused, legal counsel for the accuser and the Executive Director.

The Executive Council shall review the written report of the Investigation Committee
and make such inquiry, as it deems appropriate.
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Revision F

The accuser shall be permitted to make comments on the reasons for his/her
accusations and to make comments regarding the report prepared by the
Investigation Committee. The accuser’s legal counsel may make comments and ask
questions, as appropriate.

The accused shall be permitted to make comments in his/her defense and to
question the accuser and the Chair of the Investigation Committee. The accused's
legal counsel may make comments and ask questions, as appropriate.

The Executive Council shall vote by secret ballot on a motion to remove the accused
from office. To pass, the motion must receive a two-thirds (2/3) vote of the entire
Executive Council as stipulated in the Association’s Constitution.

The Executive Council also may vote to “censure” the officer upon a finding that the
accused committed the act contained in the impeachment but such act was not of a
severity to warrant removal from office. Such vote to “censure” shall be by secret
ballot and require a majority vote of the Executive Council members in attendance at
the meeting.

In the event the Executive Council votes to remove the officer from office, the
President shall cause to be published in the next feasible issue of the APCO
BULLETIN a statement that the officer had been removed from office for cause as
determined by the Executive Council. The details of the accusations made and the
results of the investigation shall not be released to the public and all persons
involved should refrain from discussing the matter.

In the event the Executive Council votes to “censure” the officer, the Senior Member
of the Board of Officers not accused shall cause to be published in the next feasible
issue of the APCO BULLETIN a statement that the officer had been “censured” for
cause as determined by the Executive Council. The details of the accusations made
and the results of the investigation shall not be released to the public and all persons
involved should refrain from discussing the matter.
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Proposed Policy

3 -
P Mi/.j - CAMPAIGN GUIDELINES AND RULES

L PURPOSE

The purpose of the following policy is to establish guidelines and rules for conduct of

campaigns, either by individuals running for elective office or by individuals/groups promoting an
issue.

. RESPONSIBILITY

Individual members and groups conducting a campaign, either to promote the election of a
member to elective office within the Association or to promote a pro/con position on an issue
pending before the Association are responsible for conducting themselves in a reasonable
manner. The President shall have final authority to declare that a particular campaign is not
being conducted in reasonable manner and that such campaign be terminated or modified.

M. DEFINITION

It is the desire of the Executive Council that campaigns address the issues at hand and be
conducted with due respect for the varying opinions that all parties may have on the matter. It
also the desire of the Executive Council that campaigns be tasteful (as best that term can be
defined) and not denigrate the character and position of the opposition.

V. POLICY

A. Campaigning for Elective Office Within the Association

1. Candidates for elective office within the Association should focus their campaign upon
their own personal qualifications and vision of how they would conduct themselves if
elected. Candidates for elective office shall not denigrate their opponents in any
manner.

2. Candidates for President-Elect, First Vice-President, and Second Vice-President are
encouraged to attend as many Regional Conferences and Chapter Meetings as might
be possible between the time they announce their candidacy and the Annual
Conference for the purpose of meeting the Association’s members and promoting their
candidacy. The cost for travel, lodging, and per diem to attend these
Conferences/Meetings shall be the responsibility of the candidate except that the
candidate’s Chapter and/or other individuals may contribute funds to offset this cost.
This restriction on funding for campaign travel shall not apply to current members of the
Board of Officers who are otherwise performing their assigned duties by attending a
Regional Conference or Chapter Meeting.

3. Candidates for President-Elect, First Vice-President, and Second Vice-President shall
be permitted to publish articles and/or campaign materials without charge in the APCO
BULLETIN, not to exceed one published page per month.

4. Candidates for President-Elect, First Vice-President, and Second Vice-President shall
be permitted to publish flyers, buttons, posters, and other campaign materials at their
own expense.
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Candidates for President-Elect, First Vice-President, and Second Vice-President may
provide the Annual Conference Committee with one flyer or other “stuffer” to be inserted
in the “conference bag” provided each attendee. The candidate is solely responsible for

ensuring that the flyer/stuffer is supplied to the Committee in adequate quantity and in a
timely manner.

The display of posters at the Annual Conference shall be in accordance with rules
established by APCO Headquarters Staff based upon the limitations of the venue. Such
rules shall be provided to the candidates in writing not later than June 15. The President
shall have final authority to resolve any conflict regarding the display of posters.

Candidates for President-Elect, First Vice-President, and Second Vice-President shall
be provided with one booth space, if requested, at the Annual Conference in which to
place campaign materials and meet with members of the Association. One table and
one chair shall be provided in the booth. Any decoration of the booth shall be the
responsibility of the candidate. Regional Conference Committees are encouraged to
provide similar facilities for candidates attending a Regional Conference.

B. Campaigning on Issues

1.

Persons and groups promoting a position on an issue before the Association should
focus their campaign upon the merits of their position and, while this may require
statements about how their position is better than the opposition’s position, such
statements shall be made in a tasteful manner. Persons/groups promoting one position
on an issue shall give due respect to the rights of others to promote the opposing
position and at no time shall any statement be made which might denigrate the
character or intentions of persons promoting the opposing position.

Persons/groups promoting a position on an issue shall be permitted to publish one
article in the APCO BULLETIN, not to exceed one published page. For the purposes of
this paragraph, only one article promoting the “pro” position and one article promoting
the “con” position shall be published. The timing of each article is subject to the mutual
consent of the person/group and the Editor or the APCO BULLETIN.

Persons/groups promoting a position on an issue may publish flyers, buttons, posters,
and other campaign materials at their own expense.

Persons/groups promoting a position on an issue may provide the Annual Conference
Committee with one flyer or “stuffer” to be inserted in the “conference bag” provided
each attendee. The person/group promoting the position is solely responsible for

ensuring that the flyer/stuffer is supplied to the Committee in adequate quantity and in a
timely manner.

The display of posters at the Annual Conference shall be in accordance with rules
established by the APCO Headquarters Staff based upon the limitations of the venue.
In the event that space for placing such posters is limited, first priority shall be given to
the placement of posters for persons seeking elective office. Furthermore, in the event
that space for placing such posters is limited and persons/groups promoting both the
“pro” and the “con” position desire to display posters, but the available space is
inadequate to permit display of posters from both sides, then proponents of neither the
“pro” nor the “con” position shall be permitted to display a poster.

6. Persons/groups promoting a position on an issue may be provided with one booth
space, if requested, provided that adequate space is available at no extra charge to the
First Issue Page 2 3/24/00



Association and provided that should person/groups promoting both the “pro” positicn
and the “con” position each desire a booth space, that adequate space is available to
satisfy both requests.
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L. PURPOSE

ACCESS TO MEETINGS

The purpose of the following policy is to ensure that all members of APCO have equal access to
business meetings of the Association and equal access to voting for candidates for office and
resolutions of the Quorum.

I1. RESPONSIBILITY

Establishment of this policy is the responsibility of the Board of Officers and the Executive Director.
The Executive Director carries the responsibility to ensure this policy is carried out and followed in
accordance with its directives.

III.  DEFINITION

This policy applies to meetings held by the Association Quorum, Executive Council, Board of
Officers, and Committees. Exceptions are those that are termed “Executive Sessions” of the Executive
Council and the Board of Officers, which can only be called by the Chair of such meetings. In
addition, this policy covers access to elections whether they are through voice affirmation voting
within business meetings, and “on site” balloting that may occur at various Association meetings as so
stipulated in the Association Bylaws and/or Policy Manual. The term “members” of “Active
Members” implies that such members are in good standing with the Association.

IV.  POLICY

Annual Conference and Exposition:

A. All members of the Association will have access to any meeting being held that is cited as a
“business meeting/session” of the Association Quorum. This includes meetings where voting
takes place.

B. The Executive Director will ensure that those members that are not otherwise registered for the
Annual Conference and Exposition and wish to attend a business meeting/session of the
Association Quorum, be granted full access to such meeting.

C. If a meal function is planned in association with any such meeting (i.e. Closing Banquet),
participants not registered for such Conference and Exposition will be provided the opportunity to
purchase the meal for the contracted amount of the meal. Otherwise, the member may attend
without receiving the meal.

D. Access for those members not registered for the Conference and Exposition will be limited to
“business meetings/sessions” only and will not allow access to other general or educational
sessions, nor will admittance to the Exposition be permitted unless proper registration is purchased
for those specific events.



In situations where a ballot box system is used for candidates seeking office on the APCO Board
of Officers. Active Members of the association will be given access to any areas where the ballot
box is located at all times it is open to receive ballots.

Meetings of the Executive Council, Board of Officers, and Association committees shall be open
and members will not be denied access (within the occupancy limits of the meeting facility.) The

exception to this will be instances of Executive Sessions of the Executive Council or the Board of
Officers.

Meetings Held Outside Those Held at the Annual Conference and Exposition

Meetings held by the Executive Council, Board of Officers, and Association committees throughout the
year will be open to all members in good standing within the occupancy limits of the meeting

facility.

Minutes of All Association Meetings

Minutes of all meetings held by the Quorum, Executive Council, Board of Officers, and Association
committees will be made available to all members upon request to the Association Headquarters.
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INTENT:
PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:
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17

To accept the revised policy for the MANAPCO event.

To revise the policy for the management and production of the
MANAPCO event.

The APCO Board of Officers.
The APCO Executive Council.

The Executive Council directed the Board of Officers and APCO
Staff to work with the Corporate Advisory Committee to develop a
policy that will bring the MANAPCO Event under the management
of the APCO Staff; and

The Executive Council directed that the proposed policy be
presented at the Annual Executive Meeting in August 2000; and

The proposed policy has been drafted by the Board of Officers,
APCO Staff and Corporate Advisory Committee; and

The proposed policy brings the MANAPCO Event under the
management of the APCO Staff, now, therefore, be it

The APCO Executive Council approves the proposed MANAPCO
Event policy; be it further

The revised MANAPCO Event policy will take effect beginning at
the 2001 Annual Conference.

Annual Executive Council Meeting
August 2000
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The mofiofiﬁggunen by MA&QD_AJMJJ

The motion CARRIED ﬂFAILED

nwas

Annual Executive Council Meeting
August 2000
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AGENDA ITEM: 7/9/ @

SUBJECT: Acceptance of Updated Conference Manual Reflecting
Revised MANAPCO Policy

PRESENTER (S): Executive Director John Ramsey

CONTENT: Presentation of Resolution 18 which pertains to the
acceptance of the Conference Manual with the accepted
Revised MANAPCO Policy

Annual Executive Council Meeting
Sunday, August 13, 2000

Agenda - 7.M




INTENT:

PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

RESOLUTION
18

To append the Annual Conference Manual with the accepted
MANAPCO Event policy.

To provide a functional resource for the purpose of planning,
organizing and managing the Annual Conference and Exposition.

The APCO Board of Officers.
The APCO Executive Council.

The Executive Council approved the Annual Conference Manual as
submitted during the Mid-Year Meeting on February 5-6, 2000 with
exception to the sections which reference MANAPCO Event
functions, and

The Executive Council has approved the proposed policy for the
MANAPCO Event; and

The Annual Conference Manual needs to incorporate a policy
which addresses the MANAPCO Event; now, therefore, be it

The Annual Conference Manaul will be appended to include the
accepted MANAPCO Event Policy; be it further

The appended Annual Conference Manual will take effect
beginning at the 2001 Annual Conference.

Annual Executive Council Meeting
August 2000



Resolution 18

e gl e ?
The MOTION was made by </ A CA_

to adopt the resolution as PRESENTED / AMENDED as follows:

The motion was SECONDED by ],Z,:ug 2000

The motio€ARRIED / FAILED

R

Annual Executive Council Meeting
August 2000
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AGENDA ITEM:
SUBJECT:

PRESENTER (S):
CONTENT:

AGENDA ITEM COVER SHEET

5 R

Addition of Budget Line Item for Historical Collection
Activities

Presentation of Resolution 19 which pertains to the
acceptance of the amending the APCO Annual Budget.

Annual Executive Courncil Meeting
Sunday, August 13, 2000

Agenda - 7.N
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INTENT:

PURPOSE:

MAKER:

TO:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

RESOLUTION
19

To amend the APCO, International budget by adding $5,000 for the
annual support of the APCO Historical Collection at the Bradley
University Special Collections Library in Peoria lllinois.

To provide funding for the annual maintenance and expansion of
the APCO Historical Collection.

The lllinois APCO Chapter.
The APCQO Executive Council.

The APCO Historical Collection at Bradley University has been
primarily funded by the lllinois APCO Chapter with donations made
by several other chapters, and

The intent of the lllinois APCO Chapter is to make the materials in
the collection available for the benefit of all APCO members, and

The lllinois APCO Chapter has developed and maintains a web site
dedicated to the materials in the collection, therefore be it

That the APCO, International annual budget shall include a line
item in the amount of $5,000 for the support of the APCO Historical
Collection at Bradley University, and be it further

That the money from this account will be used by the lllinois
Chapter solely for the maintenance and improvement of the
Historical Collection for the benefit of all APCO members.

Annual Executive Council Meeting
August 2000



Resolution 19

: The MOTION was made by G/—L/"?%, w 49/ 2

to adopt the resolution as PRESENTED / AMENDED as follows:

TI"IB motimDED by 6 W\/s-l_ad' MQJ}CM

‘The motigh CARRIED /FAILED

Annual Executive Council Meeting
August 2000



=NDA ITEM: /;/@A’ -

JECT: Selection of City for 2005 Annual Conference

PRESENTER (S): Executive Director John Ramsey

Presentation of Resolution 20 which pertains to the
acceptance of the selection of a bidding city as the site for
the 2005 Annual Conference
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INTENT:

PURPOSE:

MAKER:
TO:
WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLUTION
20

To select the site of the 2005 APCO Annual Conference.

To select a bidding city as the site of the 2005 APCO Annual
Conference.

The APCO Board of Officers.
The APCO Executive Council.

Bidding cities meet all requirements specified in the Conference &
Exposition Site Selection Stipulations; and

The APCO Staff made site inspections and reviewed information
from all bidding cities; and

The APCO Staff presented a report recommending the highest
rated city to the Executive Director and the Executive Council; and

The Board of Officers has reviewed and approved the site
inspection reports and recommendations from the APCO Staff, and

The Executive Council voted to endorse the APCO Staff's
recommendation or chooses one of the other two cities, now,
therefore, be it

The Executive Council has selected D rn\) O as the
site for the 2005 APCO Annual Conference.

Annual Executive Council Meeting
August 2000



Resolution 20

The MOTION was made by N\ an_q\ M{y‘\ﬁu(“r@‘{“ﬂ_,q

to adopt the resolution as PRESENTED / AMENDED as follows:

g’ of o |
The motion was SECONDED by _l 0 C-DL—' \2\3&"04’“&3

The motion CARRIED / FAILED

Annual Executive Council Meeting
August 2000




Other Business

President Joe Hanna

Open forum for the discussion of other business not already
addressed
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Project 38

Wireless Phase Il Implementation Project

Introduction

In 1994, the FCC released Docket 94-102 to address the imminent impact of wireless
telephones on 9-1-1 emergency services. At that point, wireless telephones were
primarily used by a small, select group of business users. Today, over 90 million
wireless phones are currently in use throughout the Unites States. Wireless callers now
account for over 40 percent of all 9-1-1 calls in most suburban and metropolitan areas of
the Unites States. Under the provisions of the First Report and Order of Docket 94-102,
9-1-1 services for wireless services were to be implemented in two phases. By April,
1998, wireless carriers were required to be able to provide calling party identification and
cell sector-based location. By October, 2001, carriers were mandated to be able to
provide subscriber location within 125 meter RMS. Under the original rules promulgated
by the FCC, location technology was limited to network based technologies.
Additionally, cost recovery language within the original Report and Order placed the
financial burden for these services on the public safety communications community.
Following a year-long debate on both location technology and cost recovery issues, the
FCC released its Third Report and Order on Docket 94-102. Within this revised report,
the Commission provided for both expanded location technology options, as well as a
substantially revised cost recovery procedure that shifted the financial burden of
compliance from the public safety answer points to the carrier community.

During the debate that preceded the Commission’s Third Report and Order, the carrier
community argued that the rules outlined by the Commission were unnecessary in that
public safety answer points (PSAPs) would not be ready or able to implement either
Phase I or Phase II services. Immediately prior to the release of the Third Report and
Order (19 months past the April 1, 1998 deadline), less than 7 percent of PSAPs had in
fact requested Phase I services. Within seven months of the release of the Third Report
and Order, however, requests from PSAPs for Phase I services had surpassed 60 percent
of the total PSAP community.

With the October 1, 2000 deadline approaching for carriers to advise the Commission as
to their choice of technology for Phase II location services, these carriers are again
suggesting that their requirement to meet Phase II guidelines are irrelevant, as few PSAPs
will be requesting location services. While there is ample information that a rfumber of
PSAPs will in fact request Phase II services, obstacles remain that may limit the number
of requests necessary to dissuade the message currently being spread by the wireless
community. While both APCO and NENA have embarked on a series of
implementation seminars and publications, there is question as to how much of this
message has been received by the 5,000+ PSAPs throughout the United States.

Several factors have been identified that could serve a barrier to the pursuit of Phase II
services. In some limited areas, PSAP funding has been identified as a potential barrier.
With the shift in cost recovery language, however, this issue should not be a major factor
in most State. Twenty States, however, still remain without specific cost recovery
legislation. In some cases, the lack of a State-legislated cost recovery mechanism has not



been a barrier to Phase [ requests. New Jersey and Washington are but two examples of
States in which Phase I services have been implemented without specific legislation. As
a result ot the Commission’s latest rulings on cost recovery, many of the States currently
lacking cost recovery may now have incentives to pass cost recovery legislation directly
related to PSAP requirements. Without question. the patchwork quilt of legislatio;l
throughout the nation has rendered any semblance of an orderly migration to Phase [ and
Phase II in jeopardy.

The second and most pressing barrier to the Phase II implementation is a systematic flow
of information to PSAPs regarding the regulatory requirements, rules, and procedures for
compliance. In recent Phase I/Il workshops conducted by APCO, for example, one of
the most difficult concepts for workshop participants to accept is the FCC’s ruling on cost
recovery. PSAPs are simply unable to comprehend the simple message that cost recovery
(other than providing for CPE upgrades) is now the responsibility of wireless carriers.
Additionally, many carriers continue to press the Phase Il issue in technical terms and
confront many PSAPs with lengthy, unwieldy contracts that lead to months of reviews,
negotiations, and frustration. Quite simply, PSAPs need a dedicated, credible source of
technical assistance to facilitate the orderly and rapid migration to Phase II requests.

E9-1-1 Location Implementation Project

To facilitate the timely implementation of enhanced 9-1-1 services for wireless
consumers, it is recommended that a program be established to provide a level of support
that will ensure the timely provision of location based services for wireless subscribers

who seek emergency assistance through the 9-1-1 network. The primary goals of this
project include:

* Assist PSAPS in becoming Phase II ready (culminated by requests)

e Remove “PSAPs will not ask for Phase II” argument from carriers tool bag, thus
forcing carriers to commit to, and implement, a Phase II solution.

It now appears that some carriers are ready to spend money on an interim network Phase
II solution with the notion that few PSAPs will actually request Phase II services. While
it is recognized that it will be a number of years before all PSAPs throughout the nation
are prepared to request Phase II services, it is equally recognized that carriers need to
begin implementation of their nationwide solution that will accommodate PSAP requests
as they do come to fruition. By providing a wide cross section of PSAP’s with the
knowledge and skills necessary to request and implement Phase II services, carriers will
ultimately be forced to commit to one solution or another throughout their nationwide
footprint. By implementing a patchwork request pattern throughout the areas served by
wireless carriers, interim, short term solutions will not be cost effective to the carriers.

Project Design

The key to the success of this effort is the identification and retention of a credible
individual who can provide a broad range of technical and policy-based services to
individual agencies, public safety communications associations (eg. APCO, NENA,
ComCare Alliance), States legislative bodies, and federal legislative, executive branch,



and regulatory agencies. This individual will need to build or maintain alliances with
established groups such as APCO. the ComCare Alliance. and NENA_ Through the
development of Memorandum’s of Understanding (MOUs). the project manager can
leverage the identity and organizational strengths of these associations to maximize the
visibility and unity within the PSAP community.

The following elements of a strategic plan have been identified to ensure success of the
project.

e Develop and make available sample Phase II request letters, check lists. sample
contracts, pricing information, carrier identification, etc.

* Identify and target PSAPs in a patchwork pattern throughout the United States to
implement initial, early implementation requests

e Work with established professional associations (APCO/NENA ComCare
Alliance) as well as with private symposium providers (AIC, IRG, etc.) to
develop expanded series of educational forums on wireless 9-1-1 to reach broader
range of PSAPs

* Serve as PSAP negotiator with carriers if problems develop that impedes
implementation -

* Provide continued, credible linkage with FCC to keep Commission current on
problems/progress (this will need to be done with MOUs through
APCO/NENA/ComCare to provide access and credibility)

* Provide legislative assistance to the 20 states that currently have no cost recovery
mechanism in place (letters to Governors, technical assistance to legislatures, etc)
and provide assistance to states recommending modifications to legislation where
cost recovery currently exists but may be problematic (restrictive use language,
fee caps, restrictive fee structure to allow PSAPs to prepare for Phase II)

Serve as a liaison to the trade press (RCR, Wireless Week, Radio Resource,
APCO Bulletin, NENA News, Dispatch Monthly, etc) to develop proactive and
reactive media program

Serve as a liaison between PSAPs and CPE, switch manufacturers, handset
manufacturers

Serve as liaison between PSAPs and LECS, database providers (eg. SCC)
Serve as liaison between PSAPS and CTIA, PCIA, and individual carriers
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AGENDA ITEM: 9 >
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SUBJECT: Adjourn 13////
PRESENTER (S): President Joe Hanna

CONTENT: Adjourn the Executive Council Meeting
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APCO INTERNATIONAL, INC.

Making a Motion
Worksheet

In order to have an accurate record of the motions in the minutes, we request that you fill out the to

following worksheet. After completing the worksheet please turn it into the mi
noted in the minutes.

Maker of the motion:

nute taker so thatit can

Motion:
Notes:

For Staff Use
;Motion Seconded By:

 Amendments to the Motion:

EAdditional Comments:




APCO INTERNATIONAL, INC.

Notes
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