]

7 0BJECTIVES Git

ACTIVITY AND MEMBERSEIP CCOMMITTEE

4} Zomplete revision orf "Associlation Manual" (1f not done) by Jan-
aary 1, 197%.

2) Analyze the results of the 1977-1978 membership drive, assess
strong points and weak pocints and make recommendations (by
January 1, 1979} for improving the effectiveness of the member-
ship drive for 1978-1979.

3) Compile and summarlze a survey of what each APCO chapter does,
how often 1t meets, how 1lts meetings are formated, chapter publi-
cations, 2tc. Submlt the completed survey to the Naticnal 0ffice
by June 30, 1979.

4) Analyze the current membership structure of the assoclation.
Prepare a recommendation for the Beoard of Officers concerning
any changes bty June 1, 1979.

CCMMERCIAL ADVISCRY COMMITTEE

1) Develop recommendations for means by which the National Office
can assure the comprehensiveness and currency of its vendor/con-
sultant list, due January 1, 1979.

2) Develop recommendations to make the BULLETIN advertising format
more attractive to the vendor community. Report due at the
National Office by January 1, 19749.

3) Devise and recommend means by which the procurement expertise cf
the APCO commercial members, either through the APCO-Information
Service or by other means, can be made avallable to the entire
membership - without ethical conrlicts. Report due at National

Office by April 1, 1979.

[TEM 13
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Develop a Commercial Membership building program to be implemented.
The objective of this program is both to increase the number of
commercial members and to use the contacts of the commercial mem-
t2rs to Inform potential members of the benefivs of belonging to

APCO. Report due at National Office by May 1, 1979.

COMMITTEE

1)

2)

-

Prepare a call for EMS telecommunications papers to be printed in
the BULLETIN. The request will Indicate the desired areas of par-

ticular inte#est.' Act as publication review board to select from

z?mong such papars those considered suitable for BULLETIN publica-

ticn., Draft of call for papers to be delivered to the National
Office on or before November 1, 1978,

Review the P-13A SCLEP-TEL and suggest revisions that may be
appropriate to modify this document and make 1t suitable as a

guldeline for statewlde EMS program planning.

l' o
Solicit and submit pertinent manuals, system discrégancies, ete.,

for the APCO Information System. . -

EMERGENCY PREPAREDNESS & DISASTER COMMITTEE

1)

Prepare a call for Civil Defense telecommunications papers to be
printed in the BULLETIN. The call will indicate the particular
areas of interests. Act as publication review board to select

from among such papsrs those considered suitzabie for BULLETIN pub-
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Provide guidance and support to the National Office and coordi-
natior. with State Civil Defense agencies during the Civil Pre-

paredness Petition, FCC prcceedings.

~ -

o

Prepare and recommend to the 20

[4¥]

¥
de

of Officers a sst of goals

L
w

P

toward which zn Emergency and

I
)
lue!

Isasvar communications system
should evolve, 1.e., define the national and local emergency
communications system capabilities that should ultlmately exlst.

Report due April 1, 1979.

}q) Solicit and submit pertinent manuals, system descriptions, etc.,

for the APCO Informatlon System.

5) Review the APCO P-13A SCLEP-TEL and the DCPA Civil Preparedness
Guide 1-18 and suggest revisiecns that may be appropriate to
modify those documents to lmprove Civil Preparedness Communlications
planning. Prepare recommendatlons toc be submitted to DCPA (draft
of recommendations due in Natlonal Office by January 1, 1979).

ENGINEERING AND RESEARCH COMMITTEE

1) pPrepare a call for technical papers to be printed in the 3ULLETIN.
The call will indicate the areas of interest of the land moblle
radic services in general, and the public safety radio services
i particular. Act as publicatlon review bcard te select from
ameng such papers those considered sultable for BULLETIN publl-
cation. Draft of call to be submitted to the National Offlce on
or before Nevember 1, 1978.

2) Prepare a report for presentation to the quorum at the 1879
conference that defines the state o the art of public safety
telecommunications as of that date. This is to be made annually
and serve as the basis of year-tc-year comparison to evaluate

being made.
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e() Solicit and submit pertinent manuals, system descriptions, ete.,

for the APCO Information System.

agement and frequency coordination.

2) Review and comment on Assoclation Frequency Coordination manage-
ment proposals as developed,

3) Prepare a recommended list of factors deemed necessary tc provide
an effective "audit" of the coordination function, should such an
"audit" be initiated in the future. Report due June 1, 1979.

NOMINATING COMMITTEE

1) Solicit thne membership and provide to the National Office on or
before March 1, 1979, a list of qualified candidates for National

office to be presented to the 45th Annual Conference Quorumn.

.
.

Review the present nomination format, procedures, and methodology
0 obtaining qualified applicants. Should the Judgment of this
committee indicate need for medification of these procedures, it
snall submit a draft of an amending resolution to this effect for
bresentation to the 45th Annual Conference Quorum. First draft
of this resclution to be submitted to the Natiocnal Office on or
pefore March 1, 1979.

CPERATING PROCEDURES COMMITTEE

i;J

) Continue with ard complete 1977-1973 objectives,

€ a call for operational papers to be printed in the
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to the National Office on op before November 1, 1978.
Prepare a generalized statement of both similarities ang differ-
ences between operating procedures of the various public 3afety

Services. This statement, after revizy and approval may te us

(T

d
as the basis for the development of further generalized and

Speclialized operator training materials.

Prepare an outline of a bsu&.operator!ﬁbr cedure manual which
would consist of listings of &events which may

occur, and the corresponding procedure to bpe followed when they

transplire. Mirss draft of such an outline to he submitted to the

Naticnal Office oy June 1, 1979.
Solicit and submit pertinent manuals, system descriptions, ete.,,

for the APCO Information Systen,

RESOLUTIONS AND BYLAWS COMMITTEE

N
1)

A9
e

This committee shall request the chairman ~f other standing com-
nlttees to submit on or before January 2, 1979, any Suggestions

elicited from their members for amending the Constitution and

Bylaws for specified Association benefits,

On or before February 1, 1579, as the result or the above and

other deliberations, thls committee shal: submit to the National

Qfflce drafts or amending resolutions for those preposals it con-
slders to have merit.

Thils committee shal: aid the chapters in maintaining their con-

stitutions and bylaws in current conditicn as reguired by the

Association's © and B.
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