AUG 26 1977

BOARD OF OFFICERS MEETING
43RD ANNUAL CONFERENCE
CONRAD HILTON HOTEL, CHICAGO, IL.
August 26, 1977

The meeting was called to order at 1400 by President Jerry Campbell. Present

were all members of the new Board of Officers: President Jerry Campbell, President
Elect Nathan D. McClure III, 1st Vice President Sanford H. Smith and 2nd Vice
President Henry L. Crutcher. Also present were Executive Director J. Rhett McMillian,
Jr., Counsel Joseph Kittner, Project Director Donal D. Kavanagh, Office Manager

Vivian McMiilian, Assistant Executive Director Ernest J. Landreville, and Conference
Chairman William L. Miller.

Conference Chairman Miller furnished a tentative report on the Conference, indicating
that taking into account all categories, there were over a thousand attendees. The
Board of Officers expressed appreciation for the outstanding efforts of the Conference
Chairman and his Committee.

President Campbell directed welcoming remarks to new Second Vice President Henry Crutcher

The Board agreed that comments on Docket 21229, the Spectrum Management Docket, were

to be forwarded directly to Counsel Kittner, a copy should also be sent to the National
Office for review as well. The date for mailing final comments from the Board was
agreed as September 20, 1977. A1l comments from the National Office, after review

of those received, were to be in the hands of Counsel Kittner by October 1, 1977. APCO's
comments, after filing, will be published in the BULLETIN.

With regard to any Civil Defense Service filing, that matter will await answers to

questions to be proposed by Counsel Kittner to the requirements to be met by dedicating
frequencies to such a service.

Counsel Kittner discussed the need for a program to indoctrinate the regulatory and
Tegislative officials concerned with land mobile communications in the special
requirements of public safety radio service. He proposed appearances by APCO officials
before these appropriate individuals to let them know who we are and what we represent.

Mr. Kittner also discussed the problem of the additional activity and involvement of
his office with APCO matters, which has resulted in an imbalance in the amount of time
spent against the amount of agreed legal fees for being charged. He proposed that no
change in legal fees take place at this time, but that at the end of the year, after

a review of the activity during 1977, any adjustment needed be made to cover future
differences between contracted service and extra services required. This arrangement
would be negotiated, if needed, to take effect the first of next year, 1978.

Executive Director McMillian reminded the Board that in the terms of the agreement

to hire Assistant Executive Director Landreville there had been an agreement to
consider reimbursement of moving expenses to New Smyrna Beach. Mr. McMillian asked
that the Board consider this matter at this time, since approval to retain the
Assistant Director had been previously made. The Board approved reimbursing Assistant

Director $1,000 to cover a portion of the expenses incurred in moving his household
effects.
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The Board asked the Executive Director to look into establishing some type of
counterpart organization in Canada, in accordance with the resolution introduced
at the Conference.

Project Director Kavanagh discussed the work schedule for Project 16, stating that
there would be a Task Group Meeting in Atlanta, Georgia on November 7, 1977 to discuss
the recommendations and conclusions portion of the report.

There was tentative agreement to holding a Board of Officers meeting in connection
with the Task Group. President Campbell suggested that the Board could meet on
November 8, 1977. Specific notice of any scheduled meeting was to be forthcoming.

The Board directed that:

APCO move forward to form a sister organization in Canada; all national committee
reports should go to the National Office with a copy to the Board member responsible;
that the Chairman of the Constitution and BylLaws Committee draft a resolution to delete
the Site Selection Committee; that a rewrite of the Nominating Committee procedures

be made and that Executive Director McMillian visit the proposed sites of the 1982

and 1983 National Conferences at Miami, Florida and Seattle, Washington to report to
the Board on suitable arrangements for facilities.

Conference Chairman William Miller agreed to furnish a document reviewing the duties
of a Conference Chairman with suggestions for future guidance.

There was a brief discussion as to the possibility of obtaining President Carter as
the speaker for the 1978 Conference in Detroit. This matter was to be taken under
consideration with a later report to the Board from the National Office.

The Board agreed to hold its January meeting in New Smyrna Beach, possibly during the
January 9-13, 1978 period.

President Campbell adjourned the meeting at 1630.

é‘(f«zl—ﬁf //r‘jflf;f ﬂ/fﬁaf//
Ernest Jiy Landréville
Assista Executive Director



Meeting convened at 0900 by President Armitage.

Present were:

EXECUTIVE COMMITTEE MEETING
43RD ANNUAL CONFERENCE
CONRAD HILTON HOTEL, CHICAGO, IL.
August 21, 1977

members of the Board of Officers:

AUG 21 1977

President Alan L. Armitage,

President-Elect Jerry Campbell, First Vice President Nathan D. McClure III,

and Second Vice President Sanford H. Smith.

Also present were Executive Director

J. Rhett McMillian, Jr., Assistant Director Ernest J. Landreville, Project Director
Donal D. Kavanagh, Counsel Joseph M. Kittner and the following members of the
Executive Committee or their authorized replacements:

CHAPTER

Arizona
Atlantic

Colorado/
Wyoming
CPRA
Florida
Georgia
I11inois
InTand Empire
Iowa

Kansas
Kentucky
Michigan
Mid-Eastern
Minnesota

REPRESENTATIVE

Lew Hallman
Immediate Past Pres.
Frank J. Devine
Billy F. Hudson

Bon Poorman
Charles T. Rhan
Richard Roley
William Michael
Charles R. Dunn
Jack W. Sauer
B. A. Carlisie
Jack Sharp
Russell V. Robinson
Robert E. ET11s
Sam Gargaro

CHAPTER

Mississippi

Northern Calif.

North Carolina
Northwest

Ohio

Oregon
Tennessee
Texas

Utah

Virginia
Wisconsin
Immediate Past
President

Past President

REPRESENTATIVE

Francis G, Gill
Henry L. Crutcher
Charles F. English
Charles R. Dunn
Marvin S. Grossman
Bruce Karr

Roy Turner Neal
Charles 0. Bowles
Harold C. Newman
William M. Lee
Barney Kellner
Frank J. Devine

William L. Miller

(NOTE: If any names have been omitted or are incorrectly listed, please advise the
National Office so that necessary corrections may be made.)

No other visitors or guests present.

Upon completion of the roll call, President Armitage declared the presence of a
Quorum of the Executive Committee.

The meeting agenda as well as the
were approved.
motions and seconds are thus not recorded".)

The President announced that he would onl
meeting, since it would be

previously distributed minutes of the last meeting

(Note: "approved" or “"agreed" indicates a unanimous vote and original

day, Monday, August 22, 1977.

y briefly outline his report during the
presented before the conference quorum the following
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President Elect Campbell also briefly mentioned topics to be included in his report
before the Quorum on Monday. The Board report was also to be given at that time.
The Executive Director advised copies of his formal report were enclosed with the
previously distributed agenda material. The report was approved as distributed.

He outlined the FY 1977-78 budget request and fiscal report which were approved as
requested.

President Armitage announced that after an indepth review of his progress during the
period of employment, the Board of Officers had unanimously voted to recommend to
the Executive Committee that Ernest J. Landreville continue to act as Assistant
Executive Director, and upon his continued rendition of satisfactory service through
December 31, 1977 as evaluated by the Board, be employed as Executive Director
effective January 1, 1978. The Executive Committee empowered the Board to act

for it in this matter in accordance with these terms.

The Executive Commitiee requested that a resolution be drafted for presentation
before the Conference, expressing appreciation for the outstanding work in behalf
of APCO performed by Vivian McMillian and Ann Armitage at the National QOffice. The
Chairman of the Resolutions and Bylaws Committee, Charles English agreed to draft
such a resolution.

A motion to recognize the efforts of Executive Director McMillian was introduced and
at the request of President Armitage, tabled until a later time to be discussed in
the absence of the Executive Director.

The Executive Director reviewed the membership report, noting that the Association
had shown a net gain of 242 members during the past fiscal year.

The Committee approved adoption of the Long Range Goal for APCO, that "Within 5-8
years APCO should be an effective, true public safety (Part 89) telecommunication
organization with 12,000 members."

Executive Director McMillian noted that one of the objectives of the long range
goal was the centralized billing and collecting of dues by the National Office.

The Executive Committee directed that a study be made in this matter, with a report
of its findings to be made at the 1978 Annual Conference meeting of the Executive
Committee.

The Assistant Executive Director furnished a brief summary of his report, and of

two proposals enclosed with the agenda. The first described a method to improve

the distribution of the BULLETIN by developing a computerized maiting list to

replace the present method. The second proposal described one method of using the
computerized mailing 1ist in a centralized billing procedure. No action was requested
on these items at this time. The uniform dues proposal was to receive further
discussion at the Presidents and Secretaries workshop.

Project Director Donal D. Kavanagh furnished his report on the status of Project 16.

He also described the involvement of the Kentucky Chapter as a manager for the

State Planning Agency in the development of a statewide law enforcement telecommunic in
plan. Members of the Executive Committee were asked to return to their chapters and
promote the movement of chapter development of similar projects.
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The Executive Director reported on a proposed 4th Telecommunication Goal to
be discussed by a panel representing state, county and municipal agencies.
After an explanation by the Executive Director and comments from the members,
the matter was left for future discussion by the panel and the Quorum of the
Conference.

Resolutions number One, Two, and Three as previously published in the BULLETIN
were discussed and approved by the Committee to be acted upon by the Conference.
A1l three resolutions had previously been unanimously approved by the Board of
Officers.

Approval was given for the granting of Life Memberships to Bernard Flood and John
Simmons of the Arizona Chapter, and to Clair Yeager of the Atlantic Chapter. A1l
three had been previously approved by the Board of Officers, in accordance with
the recommendations of the respective chapters.

The Committee was briefed by Mr. McMillian on the Board of Officer's approved
comments previously furnished to the House Subcommittee on Telecommunications.
These comments were approved by the group.

The Committee recessed from 1200 until 1300 hours.

At 1300 in the temporary absence of Executive Director McMillian, the meeting was
recocnvened by President Armitage who introduced President-Elect Campbell. The
President-Elect read the announcement of an award proposed for adoption by the
Executive Committee. The Committee waived the 90 day delay requirement, due to

the unusual nature of the situation, and unanimously approved the establishment

of the J. Rhett McMillian, Jr. Award. President Campbell also read a resolution

to make the first presentation of this award to Executive Director McMillian.

Both the citation and resolution to present the award were approved. The Executive
Committee requested copies of the resolution and of the award be forwarded to them
with the minutes of the meeting, and that both be published in the BULLETIN.

President-Elect Campbell also announced at this time that the Board of Officers had

voted a gift of appreciation for presentation during the Conference to both Mr. and
Mrs. McMillian.

Counsel Kittner reviewed pending FCC Regulatory matters. He added that the issues

would be touched upon in greater depth during the Regulatory Panel sessions but that
basically, this year had seen the widest range of comments ever filed by the Association.
There had been comments on changes in operator license requirements, the establishment
of the general access pool at 470-512 MHz. Questions of interconnection of private

with the public telephone network and forfeiture matters were also matters of serious
consideration, :
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Counse] stated that APCO is faced by even more present problems and challenges.

There is the Spectrum Management Review in Docket 21229 which has taken a great

deal of effort and staff time, as had the review of the proposed new Part 90 of

the rules as set out in Docket 21348. He also mentioned the possible submission

of a petition for rulemaking to establish a Civil Defense Service in order to meet
the needs of the state disaster service agencies in time of local emergencies. Mr.
Kittner also briefed the group on the present review underway in the House and Senate
looking to a possible modification or updating of the Communications Act.

After presentation of the subject of the need for APCO to step forward as the sole
source coordinating entity in public safety services, approval was given to proceed
with this course of action.

National Conference Chairman William Miller raised a point concerning Tiability
insurance costs to cover a National Conference of the size of APCO. He made the
point that if the National Office negotiated with a major insurance carrier on a
recurring basis for such coverage, the rate obtained might be less than when each
year a new conference body negotiates for one year with different companies. The
National Office was asked, and agreed to look into the possibilities and report its
findings to the Board of Officers for policy guidance during the coming year.

President Armitage adjourned the meeting at 1600.

fgw/ / = )C/:;f/é&f% %

Ernest J¢/Landreville
Assistan¥ Executive Director
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BOARD OF OFFICERS MEETING
Conrad Hilton Hotel, Chicago, IL.

August 20, 1977

Saturday, Auqust 20

1)
2)

Meeting called to order by President Armitage at 0900, August 20, 1977.

Present were the Board of Officers; President Alan L. Armitage, President-
elect Jerry Campbell, 1st Vice President Nathan D. McClure III, and 2nd
Vice President Sanford H. Smith. Also present were Executive Director
McMillian, Assistant Executive Director Landreville, Project Manager
Kavanagh, Counsel Kittner, and guests Conference Chairman William L. Milier
and 1978 Conference Chairman Russell V. Robinson.

No other visitors were present.

Minutes of the last Board meeting held June 1-4, 1977 at Greensboro, NC
were approved as distributed.

Agenda as contained in page 2 of Executive Committee report was approved with
the addition of a review of the Board conference schedule. This agenda was
also approved for the Executive Committee.

The agendas for the Coordinators Workshop and the Presidents and Secretaries
workshops were approved.

Conference Chairman William L. Miller furnished his final pre-conference report.

The Board approved amending the Conference Exhibit Manual to reflect that
furniture is no longer to be provided in the booths.

Boad tha APCN Rudlstin nuhlished manthiv and dedicated tn the imorovement of all forms of Public-Safety Communications.
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9) The Officers’ conference schedule was reviewed and amended as to awards
presentation, method and timing. The names of Harold Carter (for membership
building), J. Rhett McMillian, Jr. as a member, Project 13-A, and as Executive
Director 1973-1977, and Vivian McMiliian, Office Manager and Comptroller, were
added to the list of those receiving the certificates and awards. The schedule
was then approved as amended.

10) It was proposed that an Ad Hoc Committee be set up to study the use of the
National Law Enforcement Emergency channel, after discussion with Bob Stine.

11) The Fiscal Report for 1977 was approved for presentation to the Executive
Committee.

12) The Board approved Ernest J. Landreville continuing as Assistant Executive
Director, and upon rendition of satisfactory service through December 31,
1977 as evaluated by the Board of Officers,appointing him Executive Director
as of January 1, 1977.

13) 1978 Conference Chairman Russell Robinson reported on the status of planning
for the Detroit conference with the theme being "Golden Days Future Ways".

14) After a discussion, the FY 1977-78 Association Budget was approved.

15) Project Director Kavanagh furnished a brief explanation of potential follow-—

on projects to P-16. He alerted the Board to the need for support of efforts
in this regard.

16) The Board approved APCO's long term association goal as proposed by the
Executive Director.

17) After an explanation by the Assistant Executive Director, the Board directed
the National Office to pursue the matter of computerized mailing labels and
lists for the BULLETIN, and the determination of the options available for
affixing labels, sorting and mailing either through our present printing
facility or another mailing service.

18) Project Director Kavanagh furnished a progress report on Project 16. He
also described the progress made in the APCO Kentucky Chapter/SPA project
with guidance provided by the National Office. The Board members agreed to
relay the availability of this service to other chapters.

19) The Board discussed and approved for presentation to the Executive Committee
the 4th APCO goal relative to establishment of a planning agency in each state.
This proposed goal was also to be a subject of discussion by the State DOC
Panel at the Conference.
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20)

21)

22)

23)

24)

25)

26)

%

The Board approved the granting of life memberships in APCO for Bernard
Flood and John Simmons both of the Arizona Chapter. Approval of this status
for Clair Yeager of the Atlantic Chapter was previously granted at the
December 13-16, 1976 Board meeting.

Executive Director McMillian announced that the City of Phoenix, Arizona
had reaffirmed its intention to host the 1980 National Conference. The
Board was assured that a suitable hotel to serve as the conference site was
being actively pursued.

The Executive Director announced that bids for 1982 and 1983 conferences were
expected from the cities of Miami and Seattle respectively.

Counsel Kittner provided a report on regulatory items he planned to present to
the Executive Committee. They basically concern: coordination matters; operator
Ticensing requirements; WARC; all 900 MHz considerations now pending; and the
proposed establishment of a Civil Defense Radio Service.

The Board agreed to advise the Executive Committee that it was their recommendation
as well as that of the special coordinating committee in Greensboro, N.C. that
APCO should be the sole source coordinating body for all public safety radio
services.,

The Board discussed the problem of the FCC's interpretation of alterting EMS
ambulance personnel on operational channels as a form of paging. The Board
expressed a desire that the National Office continue to pursue the matter as
published in the August issue of the BULLETIN.

The meeting was adjourned by President Armitage at 1600 hours.

/O iy, %
/-}/;f@ff[/( B fc'l/'ffz/(?

Ernest J;/Landreville
Assistant Executive Director
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T10: Members, Executive Committee
FROM: Executive Director . jf27’

SUBJECT: FY 1977 - 78 Estimated Budget Request

Please find copy of subject document attached. Please review it and bring it with
you to the annual meeting of the Executive Committee that convenes at 0900 on
Sunday, August 21, 1977 in the Waldorf Room of the Hilton Hotel in Chicago, Illinois.

The following suggestions are made as a guide to understanding the budget. Exhibit A
tells the whole story. It caps the other sheets which provide the figures for this
Exhibit. After Exhibit A, the budget is best understood by going in succession to
Schedules 3, 2, 1; and then Exhibits B, C, D and E.

Exhibit A reports that FY 1976-77 budget beginning cash is greater by $55,403 than
when estimated as FY 1975-76 ending cash. The FY 75-76 budget was estimated to be

a deficit instrument because no FY 1976 - 77 project was anticipated at the time

of budget presentation. The difference therefore is largely due to our subsequent
acquisition of Project 16, which we are now working on, and which will end in February
of 1978. Again, we anticipate no follow on project after the completion of P-16,
insofar as the budget is concerned. Even so, you will note that Item (9} (C) is only
$10,346 less than Item (1) (C).

Item (3) (D) indicates that cash available in FY 1977-78 will be larger, while Item
(5) (0} shows that the total budget request is significantly less than that of FY
1976-77.

Item (7) (B) indicates no deficits. Overall, Item (9) (D) indicates a reasonably balanced
proposal for the coming fiscal year.

The reasons for these costs, and their effects, are itemized on Exhibit B. Since

these increases in costs are reflected into Exhibits C, D and E, the excesses of
gains over disbursements are lessened, and their losses accentuated.

Read the APCO Butletin published monthly ang dedicated to the improvement of al! forms of Public-Safety Communiratinns
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With the training period of two important replacement personnel (Executive Director,
Comptroller) completed by January 1, 1978, wages for FY 1978 - 79 should reduce
under similar operating conditions.

Plans are now being made to attempt a modified operation of the BULLETIN (Exhibit D),
beginning at least in 1978. We hope to reduce costs while maintaining present quality
in appearance and content of the magazine. A small test of this methodology will be
made in printing the new updated Operating Procedure Manual which should be ready by
the Annual Conference. We are facing the realities of rapidly increasing costs, with
Tittle increase in revenue, in the production of the BULLETIN. Increases in revenue
are difficult to predict. Competition is stronger. The market is drastically

divided into more varied areas (CB), more sophisticated products that do not pertain
to a specialized magazine such as the BULLETIN, with the result that as companies
become more diversified their advertising committments are likewise divided.

We must keep in mind that the BULLETIN is a house organ, not a general market advertising
media. A prudent means to reduce costs is to treat the BULLETIN more as a house organ,
and reduce our costs accordingly. Specifically, however, and notwithstanding, our
maiting and handling costs are excessive. It is possible that our printing costs can

be reduced. Our concern is that in striving for cost reductions we may incur losses

in quality and reliability.

Several alterpatives are under consideration. A decision will have to be made by
mid point of this FY. The trial run on the Operating Manual production will give
us some insight into its effect on quality and reliability. We will take steps to
tie the results of this test into new means for mailing and handling.

This will be the last budget request made to you by the writer. It is a far cry from
the time he was elected as the Association's Secretary/Treasurer when there was no

budget at all. Our gains in available cash during the past five years are impressive.
More importantly, our programs and activities have improved by an even greater amount.

We look forward to Teaving the Association in good financial and operating condition
as of December 31, 1977. We trust our services have been satisfactory. Your kind
consideration, understanding and support will always be remembered.
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BOARD MINUTES OF OFFICERS MEETING
Holiday Inn, Ontario, CA

QOctober 6, 1976

Meeting convened by President Armitage at 0900. A1l Board members, Executive
Director McMillian, and Program Manager Kavanagh present.

There were no visitors or guests present.

Minutes of the last meeting were approved.

In a discussion of certain spectrum management matters, the following basic
policy decisions were made:

1)

2)

3)

4)

5)

The National Office draft of a position in Docket No. 20817,
licensing, mailed to the Board on September 2, 1976 was approved
subject to further discussion with Counsel Kittner.

The National Office draft of a position in Docket No. 20846, mobile
interconnects, mailed to the Board on August 20, 1976, was approved
subject to further discussion with Counsel Kittner,

In Docket No. 20909, the Board decided that it would be against the
public interest for the public safety reserve frequency pools to be
combined with other land mobile radio frequency reserve pools. The
matter is to be discussed further with Counsel Kittner.

Regarding the LMCC Ad Hoc Coordination Committee work, the Board
determined that Executive Director McMillian was to maintain the
position that the land mobile radio frequency spectrum should be
divided between the public safety users and other users. If and when
such a position might be established and maintained in the LMCC Ad Hoc
Committee deliberations, the matter of other priorities within such
blocks would then be developed on a step by step basis.

The Board reviewed the Association's policy on frequency coordination -
that it was rightfully the concern of the FCC - and determined to

continue to stand on that policy. The Board also directed the National
Office to work closely with the Commission and stated that the Association
would give the Commission assistance in developing its own resources

to the point that it could assume this responsibility.

The Board approved the concept of the 900 MHz project proposal that had been sent
to the LEAA.

The Board gave the go ahead to survey the membership about the need for standards
and specifications provided the LEAA funded the effort.
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The Executive Director was given permission to offer the 1981 Annual
Conference site to the Georgia Chapter. Note: on Friday, October 8,
the Executive Director met with the Georgia Chapter during its meeting
in Macon, Georgia. The Georgia Chapter voted unanimously to host the
1981 Annual Conference in Attanta, Georgia.

The Board interviewed persons who had indicated an interest in the Executive
Director's position, which will be open on January 1, 1978. Those interviewed
were Mr, Bruce Karr, Mr. Charles English, and Mr. Jack Bollen. The Executive
Director is to continue to process other applications.

The Board's next meeting will be in New Smyrna Beach, Florida. Travel is to
occur on December 12, and the meeting will take place during December 13
through December 16, 1976. The main item of business will be the final
proofing and approval of the final deliverable of Project 13-A. The Board
spent most of the day discussing P-13A and other related LEAA efforts.

The Board requested the Executive Director to follow up on the University of
Delaware proposal that APCO sponsor a national training seminar at that center
of learning.

The Board members gave brief reports of the progress their groups of standing
committees had made to date toward their work goals for this administrative year.
President Armitage requested the Board members to contact their various committee
chairmen more freqguently in the future in order to stimulate committee activity.

The Board meeting was adjourned by President Armitage at 1700.
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October 7, 1975

Board convened at 0700. A1l members present. McMillian present. Counsel
Kittner returned to Washington, D. C.

The Board agreed with the Executive Secretary's letter to the Public Safety
Communications Council which stated that certain national surveys proposed by WARC
committees are not feasible.

Second Vice President McClure was appo1nted to work with Henry Boccella in
his dedicated effort to meet reporting deadlines in the Emergency Preparedness and
Disaster Committee objectives.

[t was agreed that the Executive Committee and the Presidents and Secretary's
manuals should be combined into one new manual. This work will start as soon as
possible. President Devine is to send McMillian a current GBS binding catalog.

For the record, the Board approved as amended the final reports of Project
Thirteen that had been reviewed on October 6, 1975. The reports will be presented
to the LEAA during the first week in November, 1975. Members of the task groups,
and the APCO chapters, will be included among those receiving comp11mentary sets of
these reports.

McMillian was directed to respond to a report made by Mr. Wes Chupp, Chairman
of the Frequency Advisory Committee.

McMillian was directed to continue his workup of Regional Conference language
to be included in the ByLaws. He will work with Resolutions and ByLaws Committee Chair-
man Charles English in this matter.

McMillian was directed to circulate a National Conference of State Criminal
Justice Planning Administrators Resolution, which proposes that the Department of Jus-
tice not continue along its present course of requiring dedicated computers for hand-
ling security sensitive information, to the Telecommunications Committee for evaluation.

McMillian was directed to contact REACT and ALERT headquarters in an effort to
determine the extent of CB band use made by public safety agencies.

Don Kavanagh, Project 13 Director, arrived and made a report on the P-13 add-on
that had been sent to the LEAA. No word has yet been received from LEAA in this mat-
ter, but it is believed proceeding on processing schedule. If accepted, the add-on
information will be released in a near future issue of the BULLETIN.

The Executive Secretary was authorized to continue to work with Chairman English
of the Resolutions and ByLaws Committee in the preparation of resolutions proposed to
be presented in 1976. The proposals include clarifying election of officers procedures,
facilitating the determination of a Conference Quorum, determining the qualification
for applicants for Life Membership, change office of the Executive Secretary to the
Office of the Executive Director, include chapter responsibilities and regional con-
ferences-
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The Board approved increase in selling price of APCO manuals. These prices
have not been increased significantly for several years, and at present levels of
cost the manuals cash flow figures may run in the red during this fiscal year.

A new order, the Twelfth Edition, for the Operator Manual was approved by
the Board.

Senate Bill1 S. 2343 was discussed. This bill proposes to increase FCC for-
feitures and lengthen the time permitted between the time of the rule violation and
the time notice of the violation is issued. McMillian's first draft of an editorial
on this subject was approved.

The Board was notified by President-Elect Armitage that the State of New
Jersey had been awarded an SPA grant for the provision of frequency coordination
services.

The Board approved making the July issue of the BULLETIN the Conference Issue,
rather than the August issue which has been used for this purpose in the past. This
will enable the membership to learn about the Conference details further ahead of
the time of the Conference.

McMillian was instructed to continue looking into group insurance costs for
national office employees and make his recommendations on or before the January Board
meeting.

Meeting was adjourned at 1550.
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BOARD OF OFFICERS MEETING

Islander Beach Lodge
New Smyrna Beach, Florida

October 6, 1975

Meeting called to order by President Frank Devine at 0700. A11 members of
Board present. Also present were Executive Secretary McMillian and Counsel Kittner.

Minutes of the 1975 Annual Conference were reviewed and approved.

Next meeting of the Board will be January 12 - 15, 1976 in New Smyrna Beach,
Florida. Officers will travel on January 11, and January 15, 1976.

McMillian was instructed to continue to evaluate costs of l1iability insurance
for members of the Executive Committee and national office employees.

Progress with the Communications Leadership Skills program was approved.
Second lot of 50 programs have been purchased. Expect over 100 programs to be sold
by the first of January, 1976. Discounts for programs are 5% for lots of 5 through
9 programs, 10% for lots 10 through 14 programs, and 15% for lots of 15 or more pro-
grams.

The Board agreed to accept Management Factors as the source for personal ser-
vices in future projects provided, the method of accounting is approved by the Asso-
ciation's CPA, no impact is made on current project funding and accounting arrange-
ments, and Donal Kanvanagh's services are made available to the Association.

The Board studied the current contract between McMillian and the Association
and agreed that certain terms needed clarifying. The Board will poll the Executive

Committee for this purpose, particularly in view of salary schedules and the possi-
bility of varying the amount of workloads on national office job positions.

The Board reviewed Mr. William Miller's recommendations for the 1977 Annual
Conference hotel property. Mr. Miller's present preference is the Conrad Hilton.
He will make further investigation in the matter and advise the Board of his final
choice.

Annual leave policy for national office personnel was reviewed and amended.
Copy of revised policy is attached to these minutes.

The final report of the 1975 Conference Committee is expected before January
1, 1976.

The 1976 Annual Conference Committee has selected August 2 - 5, 1976 as its
meeting dates. The Americana Hotel has been selected as the host property.

Meeting adjourned at 0900.
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BOARD OF OFFICERS MEETING

41st Annual Conference

Washington Hilton Hotel
Washington, D. C.
August 15, 1975

President Devine convened the meeting”at 2:00 PM. Those present: President
Devine; President-Elect Armitage; First Vice President Campbell; Second Vice President
McClure; Executive Secretary McMillian; Counsel Kittner. Raymond Derr of the Atlantic
Chapter attended the meeting as an observer.

President Devine instructed the Executive Secretary to send Second Vice President
McClure an Association telephone credit card, and the data and other packages needed to
review the Project 13 progress at the coming September task group meeting.

President Devine reiterated the need to conserve expenses, in particular to examine
the need for full Board appearance at regional meetings on an individual basis; travel
less than first class unless otherwise instructed, incur when possible expense at less
than the amount the daily subsistence prescribed.

Immediate Past-President Miller will remain on Project 13 Task Group One until
the Project is terminated.

McMillian was authorized to continue reordering Communications Leadership Skills
programs as required to meet the order demand.

McMillian was authorized to increase the ad rates for the BULLETIN up to not more
than 25% at such time as he deemed it necessary, and acceptable to the advertisers.

McMillian was also requested to draft an article by means of which APCO might de-
clare its position in the matter of recommending the use of CB radio in particular ways
in which such implementation could be of use to the public safety agencies of the country.

He is also to draft a letter to Will McGibbon, wherein he expresses the Board's
ideology with regard to the use of certain system design criteria and rules-of-thumb and
assumptions as may be necessary to the Commission's evaluation of license applications.
This draft will be submitted to the Board for its approval prior to its delivery to
McGibbon, and to Bob Hajek for comment.

President Devine advised the other Board members that he would like to have progress
reports on the activities of their individual classes of standing committees on November 15,
1975, January 15, April 15, and July 15, 1976.

McMillian will send copies of his Goals Speech to the members of the Administrative
Research Committee as soon as possible. One measure of the importance of this is demon-
strated by the possible add-on of Project 13. If APCO is to write the contents of a state-
wide comprehensive law enforcement plan for a selected state, the goals should be examined
and approved on or before the time of the usual March meeting of the Board.

The Executive Secretary, too, is to consider writing an editorial reply to the
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..1gginbotham (Commission) denial of the APCO request to test the concept of EMS Regional
Plan Review Panels.

The Board complimented Counsel Kittner on the APCO ATIS docket comments.

President Devine is to write to IACP, thanking them for their past support, and
expressing appreciation for the continuation of such recognition in the future.

The Board decided not to furnish the chapters free samples of all of the Associa-
tion's publications, in view of the cost of such an effort, and because the Board was of
the opinion this is the sort of activity the chapters should be normally engaged in.

The Board instructed the Executive Secretary to have the quarterly financial re-
ports done by a qualified public accountant, and the annual financial report done by a
CPA.

McMillian was instructed to amend the Constitution and BylLaws, as the result of
the resolutions passed at the 41st Annual Conference, in the form of inserts where neces-
sary, or as printed language changes where possible.

The Executive Secretary was instructed to begin writing the job position duties and
qualifications for his successor in office, in view of the fact that he had advised that
he desired to retire at the end of his current contract (December 31, 1977). McMillian
stated he would continue to work on a limited basis after that time as might be considered
lesirable by the Board.

The story of the activities of the 41st Annual Conference, as published in the
September, 1975 issue of the BULLETIN, are considered to be part and parcel of the minutes
of these several meetings of Association official bodies.

The meeting was adjourned by President Devine at 3:45 PM.
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EXECUTIVE COMMITTEE MEETING

41st Annual Conference

Washington Hilton Hotel
Washington, D. C.
August 10, 1975

L

Meeting was convened by President Miller at 9:00 AM, A list of those e i
attached to these minutes. President Miller declared that a quorum was preseﬁz.sent iy

The agenda as written was accepted upon motion by Crutcher, seconded by McClure.

The President's Report, Executive Secretary's Report, Fiscal and Membership Report
and BULLETIN Report were accepted as presented in the agenda upon motion by Devine,
seconded by Blascak.

Don Kavanagh made a report on the accomplishments to date of Project 13, and dis-
cussed the ramifications of the proposed add-on to that effort as was being negotiated
with LEAA. The concept of the add-on and the project report were accepted upon motion
by English, seconded by Karr, with exception of a negative vote registered by Sauer.

McMillian made a report on Project 11, the open-ended training program. He
stressed the merits of the new Communication Leadership Skills program, as well as the
outline of the public safety telecommunicator training program. McClure spoke about
the developing I1linois training program. Jack Sauer described what was being done in
this area in Iowa. Joe Owings commented upon training developments in Missouri. Harold
Carter stated that much had been done in Ohio. Al Blascak mentioned the type of train-
ing being done in Michigan, which included both rural and metropolitan systems.

Counsel Kittner made his report in the form of a resume of the members of the
regulatory panel he will be moderating on the following Monday. He gave an outline of
the objectives of the panel, and made suggestions about what topics and the type of
questions the members of the Committee should be interested in.

He also opened a discussion about his retainer fee. He stated that his firm ex-
pended over 300 hours per year for the last two years, with the number now approaching
475 hours. The Committee agreed to support the Board's position that it will seek ways
and means to meet the demand for an increase in retainer, and the evident way to do this
is to take another look at the budget after the first of the year. At that time, the
amount of possible deficit should be better known. Also, the Committee went on record
as stating that all expenses should be evaluated carefully, with the need for the ex-
penditure of other funds being scrutinized as carefully as that of the legal fees. In
particular, the disbursement of funds should be made on a case by case basis, rather
than the adoption of an overall policy.

A1l proposed resolutions were adopted unanimously; English moved and McClure
seconded for adoption of Resolution No. 1. English moved and Crutcher seconded for
adoption of Resolution No. 2, and English moved and McClure seconded for adoption of
Resolution No. 3.
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At this point, Counsel Kittner mentioned how members of his regulatory panel were
becoming aware of APCO, and of noted interest in particular of APCO actions, such as the
Commission issuing a public notice which recommended the use of the APCO Aural Brevity
Codes.

Upon reconvening after lunch, the Committee accepted the individual standing
committee reports as entered in the agenda. Gary Luther, Assistant Editor of the
BULLETIN, was recognized and welcomed.

First Vice President Armitage gave a.report on the progress of the updates of
the Executive Committee and Secretaries' Handbooks. He recommended that in the future
they would be combined into one manual. The Committee accepted his recommendation.

The annual budget, as previously mailed to the Committee members, was unanimously
approved upon motion by McClure and seconded by Blascak.

The Executive Secretary asked the members of the Executive Committee to take a more
active part in their chapter functions, explaining that much of what was discussed at
the Executive Committee meetings should be included in chapter programs, and that this
would be made easier due to the type of agenda now being furnished to the members of
the Executive Committee.

President-Elect Devine gave a blackboard talk about the structure of the 1975-76
Committees, emphasizing that the committees had been divided up into three major classes:
Administrative, Planning, and Operations, with a member of the Board of Officers heading
each class of committee. The Executive Committee approved the action. It was suggested
that a Table of Organization, or diagram of the committee classifications, be included
in the next update of the Executive Committee and Secretaries' Handbooks.

Bill Lee, President of the Land Mobile Communications Council, appeared and made
a report on the activity of that organization, of which APCO is a part. Bill had just
returned from a trip to Canada to discuss international telecommunication policies. He
also mentioned a move by some group in Texas that was asking the FCC for certain con-
siderations of which he felt they were not aware of the implications, such as suppres-
sion of radiation that would affect many of the existing VHF and UHF radio channels.
LMCC was going to ask for an extension of this notice of rule making until more informa-
tion could be obtained.

He stated that there was a likelihood of improved relations and coordination be-
tween user groups in Canada and the United States. The Canadian interests were going to
Took into the possibility of forming separate user groups in a manner similar to those
in the United States.

McMillian was asked to summarize the legal assessment he had made of the Associa-
tion's corporate structure:

1)  The permanent offices of the Association are in Florida. The corporate
charter should be moved from Indiana to Florida. The Executive Committee
approved this step.

2) As a corporate matter, the Association's Constitution and ByLaws state-
ment of purposes and objectives, qualifications of membership; membership
dues structure; rules for filling vacancies in offices, terms in office,
powers, duties, including the role of the chief paid executive (Executive
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Secretary); provisions for a Quorum; voting qualifications and procedures;

fiscal and budgetary accountability, and Constitution and ByLaws amendment

and dissolution procedures are all satisfactory. It was suggested that the
provisions for giving notification of general and special meeting dates be

made more specific. The Executive Committee approved these actions.

3) In view of the control vested in the Association by virtue of its Con-
stitution and Bylaws, it was felt that a person who joins the Association,
both as an individual member or as a member of groups chartered by the
Association (Chapters), such persons,by such affiliation agree to abide by
the requirements and provisions of the Association's Constitution and BylLaws.
The Executive Committee agreed to these opinions.

4) The Executive Committee agreed with the opinion that the "non-voting "
members of the Association (Commercial, Operator, Technician) are fairly
treated in the corporate sense.

5) Certain individual, several and joint liability possibilities exist in

the Executive Committee. In general, a member of that Committee must not engage
in the unlawful diversion of funds of the Association, act in a manner which

is self-dealing to them, commit intentional acts against the best interests

of the corporation, and act so grossly negligent as to be considered willful

and wanton. Should the members of the Executive Committee act in concert in
carrying out unlawful, fraudulent or grossly negligent schemes, the Executive
Committee members would be jointly and severely liable, except for any member
who required his objection to be recorded in the minutes or who filed written
objection to the action.

As may be deducted, such conditions are possible but hardly probable. However,
the Executive Secretary has been instructed to look into the cost and value of
a liability insurance plan which the Association can afford in order to offer
members of the Executive Committee indemnification coverage.

6) Special Counsel offered the opinion that every chapter of the Association
should be individually incorporated in order to provide a body having its own
rights, privileges and liabilities distinct from those of its members, and
because:

A)  The Association would be assuming a tremendous responsibility
if it should attempt to treat the chapters as departments or divi-
sions of the national association. :

B) It would be expensive to have the APCO corporation qualify to
conduct its activities within the jurisdiction of every state.

7)  The APCO corporation is properly qualified under Section 501(c)(6) of the
IRS code, and its chapters should not attempt to claim exemptions under Section
501(c)(3) which is restricted to strictly religious, charitable and educational
corporations. Should there now be any chapter qualified under IRS Section
501(c)(3) it should reexamine its claims and ascertain if they are in fact true
and defendable.

8)  APCO should not attempt to provide a master exemption of all chapters under
the IRS code. This would involve national headquarters in a substantial amount
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of bookkeeping and paper work, and place the Association's own tax exemption
in jeopardy in the event any chapter should violate the conditions of a blan-
ket exemption.

9) The attorney did not see any fiscal or legal responsibilities or liabili-
ties existing between the national organization and the chapters, other than
the right of the national organization to revoke the charter of a chapter if
the chapter fails to comply with the requirements of Article 1 of the Consti-
tution. This opinion, however, does not clearly indicate the relationship
that exists between the national organization and a regional conference. As
is known, this issue has arisen several times. We will pursue this matter
until a clear-cut opinion may be had. One of the first resolvements, for in-
stance, is to define a regional conference; is it a consortium of individial
chapters acting in an equally responsible manner in accord with a clearly
stated purpose, or is it a meeting hosted by one chapter who invites the other
chapters within a region to attend and take part as participants at some level
outside of an agreed upon area of responsibility and liability, and how are
these risks to be taken into account in a fiscally responsible manner?

10) At present, there does not appear to be any type of benefit to members
that might constitute individual inurements.

11) With regard to Association activities which produce income, income related
to dues, trade shows (annual meetings) publications training programs and

rants would be considered income related to the purposes of the organization
?tax exempt). With regard to advertising receipts (monthly journal? such income
may be considered as unrelated business income to the extent that the organiza-
tion realizes a profit, taking into account all expenses relating to the publi-
cation and all revenues derived from the publication. Such revenue is subject
to a $1,000 exemption. (The American Society of Association Executives made a
study in this matter, and found that the IRS has never won any case predicated
upon this premise.)

12) The fact that approximately 50% of BULLETIN paid subscriptions go to non-
members does not affect the above mentioned ruling.

13) Charging non-members more than members for Association publications and
programs does not constitute a cause for concern, so long as it is not outra-
geously disproportionate.

14) As soon as the corporation is chartered in Florida,, the Association will
apply for a state sales tax exemption certificate.

The Frequency Coordinators' Workshop agenda was approved. Comments from around the
table indicated the growing concern of the chapters with the time and money needed to con-
tinue the coordination function. In response to a question about what would happen from
the Commission's viewpoint if even one chapter found it impossible to continue the coor-
dination function, Counsel Kittner replied that the extra duty would fall upon adjoining
chapters. If the adjoining chapters found it beyond their means to take up the slack,
then the Commission would look into the possibility of some other national organization
doing the coordination. If no national association found it possible to perform this work,
then the users would be required to go the only remaining route, that of an engineering
survey and study in each instance. Obviously, it is in the user's interest that APCO con-
tinue to coordinate frequencies. This leaves us with the question of how to do this in
view of increasing costs and public safety agency frugality programs. More will be writ-
ten during the year about this matter.
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The agenda for the Presidents and Secretaries' Workshops was approved. Execu-
tive Secretary McMillian emphasized the need for the members of the Executive Committee
to take the lead in seeing to it that each of their chapters bring their constitution
and bylaws up to date and in accordance with that of the Association's Constitution
and ByLaws (at the Friday session of the Presidents and Secretaries' Workshop, it was
agreed that all chapter constitution and bylaws should be revised in this manner and
submitted to the national office of the Association on or before July 1, 1976).

The Executive Committee voted to recommend Life Memberships for Robert E. Brooking,
Arthur Sowle, and Otto Rhoades, in accord with a set of guidelines proposed by the Board,
as moved by McClure, seconded by Blascak.

John Simmons, Chairman of the Nominating Committee, reported that all candidates
Nate McClure, Lucky Rodenhausen and Henry Crutcher, met the required qualifications for
office. A1l were approved as such by the Executive Committee.

The Executive Committee instructed the Board to begin writing the qualifications
and job duties for those who would be interested in replacing current Executive Secretary
McMillian at the time of his retirement (December 31, 1977). In addition, by motion of
Devine, seconded by Harmon, the Board was instructed to change the job duties as may be
necessary and other language in the Association's Constitution and ByLaws in order to
change the title of the Executive Secretary to that of Executive Director by the time of
the New York 1976 Conference.

John Simmons issued an invitation to the Executive Committee to support his bid
to the Quorum for the 1980 Annual Conference in Phoenix, Arizona.

The Board was instructed to study the merits of supporting the use of Citizen's
Band emergency channel(s) as they may pertain to enhancing the work of the nation's public
safety agencies.

The Executive Committee recessed at 4:10 PM.
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BOARD OF OFFICERS MEETING

41st Annual Conference
Washington Hilton Hotel

Washington, D. C.
August 9, 1975

Meeting convened by President Miller at 9 AM. A1l members of the Board present,
and the Executive Secretary and Counsel. Mr. Weldon Hale was present as a visitor and
to make the Conference planning input as required. Program Manager Kavanagh present.

This meeting was essentially a pre-planning session for the next day meeting of
the Executive Committee, and for the Annual Conference. As such, the following basic
considerations were made:

1) McMillian was instructed to look into the costs and value of an As-
sociation professional liability insurance plan whose main feature would
be indemnification coverage for the members of the ¥xecutive Committee,

for the purpose of making financial provisions for vindication proceed-

ings for them in event of suit, but not for the purpose of guaranteeing

liability protection whether or not charges were or were not upheld.

2) McMillian was to explore further the fiscal and liability relation-
ships that exist between regional conferences and the Association.

A) To define a regional meeting, as may be compared with a
situation where a host chapter invites other chapters to at-
tend what might or might not constitute a regional meeting.

B) After (A) is determined, to write a letter to each con-
ference chairman outlining what the Association will and
will not be liable for and the circumstances pertaining
thereto.

3) As soon as the proceeds from the 41st Annual Conference are received,
and an add-on project is or is not accomplished, to determine the amount
of reserve funds that might be placed in higher interest bearing certifi-
cates.

4) In order to preserve continuity of operation in fiscal accounting
under unusual circumstances, on those accounts which now require the 0ffice
Manager's single signature, to have added the name of the President, who will
be empowered to draw against such an account only in the event of the un-
availability of the Office Manager.

In similar vein, the President-Elect will be authorized to sign multi-
ple signature checks in the event of the unavailability of the President.
And the President to sign checks now signed by the Executive Secretary.

5) A new travel expense policy was approved, to take effect at the close
of the 41st Annual Conference. The new travel policy is attached to these
minutes.
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6) Don Kavanagh presented a report of Project 13, with particular em-
phasis made on the issues involved in contemplating an add-on to this
effort. The Board approved the add-on concept paper, and made it clear
that if at any time LEAA requirements indicated that the work might not
be accomplished in a manner in which APCO felt was in its and the public
safety communication community's best interests, the matter would have
to be reconsidered by the Executive Committee.

7)  The current draft of the Nationwide Common Frequency Guidelines
was examined. It was decided that Mmore work would have to be done on
this before it might be submitted to the Commission, or to states wish-
ing to utilize common frequency.

8) Counsel Kittner made amendments to a draft reply proposed to be
made to Will McGibbon of the FCC regarding certain design criteria in
use in the Chicago Spectrum Management Task Force. This revised draft
will be submitted to the Board for review before being sent to Mr.
McGibbon.

9) The Board approved McMillian's suggestion that the FCC's rejection
of APCO's proposed EMS Review Panels be replied to in the form of an
editorial which would also make it clear to the readers that their docu-
mentation of the need for such panels is needed if APCO is to go back to
the Commission with added comments

10) The budget was approved with the reservations that while it was de-
sirable to have the Board and the Executive Secretary attend all Regional
Conferences, each such expenditure would be made in view of the prevailing
ecomonic conditions, in an attempt to better balance these requirements
with others needing equal consideration.

11) A1l nominations for Life Membership were approved.

The Board adjourned at 3:30 PM.
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APCO TRAVEL POLICY

Approved by the Board Washington, D. C. August 9, 1975
1) Travel:

A) Travel by means of scheduled air carrier will be made via less than
first class accommodations unless otherwise prev1ously authorized by
the President, or in the event such accommodation is not available, or
in the event continuous time in flight exceeds ‘three (3) hours .

B) Travel by train will be made by coach, except for overnight travel
which will be made by roomette unless such accommodation is not
available.

C) Travel by private automobile, in addition to toll costs, will be re-
imbursed at the rate of 15¢ per mile. Long distance travel by this
means requires previous authorization by the President.

2) Subsistence:

A) For overnight travel, the maximum allowable actual subsistence re-
imbursement will be made at actual cost not to exceed fifty ($50)
per day.

B) For travel of less than twenty-four (24) hours when no lodging is
required, fourteen ($14) will be the base rate upon which per diem
will be computed. When lodging is required for such travel, the
subsistence rate will apply.

3) Entertainment:

Entertainment costs may be incurred by members of the Board of
Officers, and by the Executive Secretary and selected members of

his staff when approved by him. Should such costs exceed the amount
of fifty ($50) during any one trip, the Executive Secretary will
send one copy of such reimbursement request to the President for

his information.

4) Documentation:

A) The following is required as minimum documentation of travel re-
imbursement claims:

1) Request for travel expense reimbursement will be
properly executed on an approved APCO Travel Ex-
pense Reimbursement Form, to which will be at-
tached actual receipts for:

a) lodging
b) common carrier

c) car rental
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d) travel insurance in excess of $10.00

e) parking when any one charge is in ex-
cess of $5.00

f) registrations

g) taxi/limousine when any one charge
exceeds $12.00

h) any form of entertainment other than
meals

2) Request for reimbursement made in accord with these
requirements will be honored when submitted to the
APCO National Office within thirty (30) days of the
date of return to point of departure.

B) "Properly executed" is defined as, 1) identification of purpose of
trip; 2) all pertinent expense categories filled in; 3) extensions
carried forward; 4) date; 5) claimant's signature; 6) claimant's
address, etc.
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Trayel Expense Reimbursement Form

FROM: (traveler)
TO: (APCO Official)
DATE:

(1) J (2) | .A3)f (4) (5) (6) (7) | _(8)
FROM TO {TIME { CAR {TAXI | TRANS }MEALS | LODGING | OTHER | TOTAL

(hr) | ($) | ($) ($) ($) ($) ($) | (%)

DATE

(1) Time left home - time arrived home

(2) Personal vehicle at 15¢ per mile (entire trip, to and from airport, etc.)

(3) Taxi and 1imousine costs. Receipt for any one trip exceeding $12.00

%) Air/Train lowest class travel. Attach copy of ticket. Rental car (receipt)

(5) For self, identified others not nominally included under (6). Receipts required

(6) HoteT/moteT room and related expense. Receipt required

(7) Tips; travel insurance (receipt above $10.00); telephone, parking (receipt above 3$5.00),
entertainment (receipt), registration (receipt), misc. small supplies, goods, services.
[ist main headings under "comment".

COMMENTS :

PURPOSE OF TRIP:

TRAVELER:
Signature Title Date
¢ ot No. P.0. Box Telephone
Civy State Zip
- APCO:
Payment approved by Title Date

PLEASE MAIL TRAVEL EXPENSE REPORT TO: APCO, P.0. BOX 669, NEW SMYRNA BEACH, FL 32069
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BOARD OF OFFICERS MEETING

Holiday Inn Daytona Shores

June 3 - 5, 1975

The Board met as Task Group 1 of Project 13 during June 3 - 5, 1975. With Task
Group 11, the Board participated in a review of the first cut of the planning guide-
lines that will be one of the deliverables of the Project. This session consisted of
general comprehensive comments, and then a page by page, line by line consideration
of the extensive document.

On Thursday morning, while the Project staff was analyzing and reducing the
suggestions made by this group, and of Task Group 111 which had met the week earlier,
the Board met to consider other Association matters, as indicated by the attached
agenda.

A1l members of the Board, and the Executive Secretary were present.

The Board examined and accepted the FY 1975 - 76 budget request offered by
McMillian. He was directed to forward this budget request on to the Executive Commit-
tee at the earliest moment in order to provide that committee with as much time as
possible for its consideration of the Board's recommendation.

Staffing of the FY 1975 - 76 standing committees, and their objectives, were
discussed at length. President-Elect Devine is to make his decisions on the basis of
this discussion, and begin to contact members regarding committee posts as soon as
possible.

McMillian reported the 1975 Conference planning as being satisfactory at this
time. President-Elect Devine advised that the 1976 Conference Committee would accept
the modified offer of the Americana Hotel within the month. Mr. Campbell reported
that Mr. Arnold Carver may not be available to chair the 1979 Conference. The Board
requested Mr. Campbell to contact the President of the Northern California Chapter
and advise him it would be necessary for his chapter to recommend another Active mem-
ber to act as chairman of that conference, even if this meant moving the location of
the conference.

The Board approved the form of the 1975 Conference opening presentation as pre-
sented in item (4) of the agenda.

The Board approved the final cut of the proposed National Public Safety Telecom-
munication Goals and authorized the Executive Secretary to use them in his written
and spoken presentations during and after the 1975 Conference.

McMillian reported that he was ready to provide an update of the Executive Commit-
tee Handbook in the form of transferring particular pages from the Secretary's Manual
and preparing for the changes that will occur after the August Conference. The Board
approved the $400.00 expenditure for printing, collating, etc.

McMillian reported that his poll of the frequency coordinators with regard to a
proposed swap of Police UHF frequencies for EMS UHF frequencies indicated general agree-
ment. Those cities now using the channels made note of the cost of changing crystals.
Not enough returns are in as yet regarding the poll of border states for information
about conflicts of interest which may arise from the proximity of Canadian and Mexican
stations to U. S. public safety users.
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Board of Officers -2-
June 3 - 5, 1975

The Board reaffirmed its decision to have a corporate assessment made of the
Association structure and operations. McMillian will proceed with this study.

The Board agreed to support the resolution which proposes to combine certain
standing committees, and the resolution which proposes to make the Commercial Ad Hoc
Committee a standing committee.

The Board requested its Committee of the Board, Messrs. Armitage and Campbell,
to initiate a study to determine the feasibility of changing the office of the Execu-
tive Secretary to the office of the Executive Director.

The Board reviewed the status of FCC dockets. It encouraged the Executive
Secretary to continue his efforts to visit all of the FCC Commissioners as a means of
providing them APCO information in these regards.

The Board agreed to recognize the CPRA request to have Bob Brooking made a Life
Member. The Board will so recommend to the Executive Committee. :

Project Director Kavanagh appeared before the Board at 1:30 PM and gave a brief-
ing of the recent Task Group meetings.

The Board made the policy decisions necessary for the.prompt and effective con-
tinuous progress of the project.

The meeting was adjourned by President Miller at 5 PM.
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AGENDA
APCO Board of Officers Meeting
Holiday Inn Shores, Daytona Beach, Florida
June 3 - 5, 1975

Budget recommendation
FY 1975 - 76 Committees, Objectives, decisions, action
1975, 1976, 1979 Conference reports
Planning for 1975 Conference first morning reports:
a) President also cover budget, financial report, Communications Skills Project
b) President-Elect present FY 1975 - 76 objectives, ect.
c) Executive Secretary present first cut of goals
d) Counsel report
Executive Secretary's Goals presentation recommended as September issue editorial
Executive Committeeman Manual update. Description, approval of costs
Polls of frequency coordinators, trends report
Report on corporate assessment
Resolutions review
Regulatory review

Other
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BOARD OF OFFICERS MEETING

Woodlake Inn, Sacramento, California

Wednesday, March 19, 1975

The Board reconvened at 1530. Counsel Kittner not present. McMillian present.

The new pocket patch crests were approved. They are to be sold at $12.00 each,
which is less than $2.00 more than cost, not including handling, etc.

Courses of action were taken to obtain plaques and certificates for awards.
Vice President Armitage reported on his massive update mailing to chapter
secretaries, on March 31, 1975. He plans to combine the Secretary's Manual and the

Executive Committee Handbook in order to make a more comprehensive and easier-to-
keep-up-to-date book.

The Board adjourned at 1730.

(f)
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BOARD OF OFFICERS MEETING

Woodlake Inn, Sacramento, California

Monday , March 17, 1975

The Board reconvened at 0900 hours. A1l present, including McMillian and
Kittner.

The Board directed the Executive Secretary to submit monthly reports of past
30 day activities and anticipated activities during the coming month. The Board
felt that the National Office was working at such speed that events were overtaking
them prior to sufficient notification.

The Executive Secretary presented a proposal in which he recommended topics
to be used as a starting point in an Association project to publish a set of long
range goals. The goals would identify the ultimate capabilities that should be ex-
pected in public safety communications, now and in the future. They would serve as
a measure to be applied against present and future decisions, objectives, policies
and regulations. They would serve to identify APCO's position in the order of things
in the public safety communication community. They could be used by users, vendors,
consultants, federal agencies, etc., in reviewing their own planning. In the process
APCO would elevate its position in the public safety community and make its worth
more visible to its membership. The Board directed McMillian to proceed with this
project to the point that the Board might approve the goals and recommend them to the
national Executive Committee as a matter deserving ratification by a National Con-
ference Quorum.

McMillian presented the Board with the final check received from the 1974 Annual
Conference. He had expressed the appreciation of the Association to the 1974 Commit-
tee for a job well done, and requested President Miller to write a letter to 1974
Conference Chairman Eddie Simon releasing him from his duties.

. Mr. John Simmons appeared before the Board and asked for support for a nomina-
tion he had received for appointment to a public safety land mobile committee pro-
posed to be formed within. the IEEE.  The Board pledged its wholehearted support.
Mr. Simmons also advised he was thinking of entering a bid for the 1980 Annual
National Conference to be held in Phoenix, Arizona and desired assurance of support
from the National Office in certain logistical activities. Mr. Simmons was assured
of that support by the Board.

McMillian advised the Board that the 1975 Conference pfanning was progressing
satisfactorily, but that the effort was reaching several critical points. The final
program should be drafted in May and the second Conference mailing made in June.

Nick Missailidis and Frank Devine have reached an agreement with the Americana
Hotel for the 1976 Conference. Lt. Missailidis and Lt. Devine will meet with the
1975 Conference during its meeting in May, 1975.

The Board accepted Mr. Tom Sikora's resignation as Chairman of the 1977 Con-
ference to be held in Chicago. Mr. William Miller volunteered to fill the vacancy.
The Board accepted his offer and named Mr. Miller as the 1977 Annual Conference
Chairman.

(d)
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- McMillian is to meet with Mr. Russell Robinson in Detroit as soon as possible
to select hotel property for the 1978 Annual Conference.

The discussions being held between the LEAA, OTP, NCIC and NLETS regarding the
future role of the NCIC and NLETS systems were reviewed. i

It was agreed that President Miller and Vice President Armitage would attend
the North Central Regional Conference. President Miller and President-Elect Devine
would attend the East Coast Regional Conference. Project Director Kavanagh would
attend both, since he has been requested to make a presentation about Project 13.
McMillian would not attend any other regional conference except the East Coast
Regional meeting in the event the 1975 Annual Conference Committee met there during
that time.

Mr. Will McGibbon and Mrs. Sandra Haase of the FCC appeared before the Board
to discuss the possibility of obtaining assistance in matters concerning the opera-
tion of the FCC Spectrum Management Center in Chicago. The Board spoke of its ap-
preciation for these two Commission people to appear and bring them up to date, and
pledged better Association support. In this regard, McMillian was directed to write
to Mr. McGibbon asking him to 1ist the specific areas in which he felt APCO could be
of some value to his efforts.

The Board recessed at 1700.

(e)
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T0: The Board of Officers, Executive Committee, Presidents and Secretar1es,
Counsel
FROM: The Executive Secretary

SUBJECT: Minutes of the Board of Officers Meeting, Woodlake Inn, Sacramento,
California, Sunday, March 16, 1975.

Meeting was convened at 0900 by President Miller. A1l Board members present.
Counsel and Executive Secretary present.

The agenda was approved. Minutes of the last meeting were approved for the
record.

McMillian reported that current trends among users indicated more of a need
for system design criteria and procurement specifications, rather than for hardware
specifications. The National Office is working toward meeting this need, and has
submitted some unsolicited proposals to the LEAA in this matter. There is interest
in the proposals, but no indications as yet that a grant application would be in
order at this time.

Additional work has been done in writing out the requirements for a national
operator training course. The need for such a course continues to be the number
one concern of the Association members. Inquiries have been made to the OTP, LEAA
and DOT. For some reason, the subject of training seems to be considerably down on
the federal lists of action priorities. We have initiated our own "training pro-
gram to better educate these agencies in this matter. Some progress in being made.
Federal fiscal year end budget problems will probably make any desired fund1ng action
unlikely until after June 1, 1975.

However, there is a likelihood that APCO will produce a personal communication
skills learning course before August, 1975. The National Office has been working
with a program learning institute toward this end. The course would teach the prin-
ciples of interpersonal communication, a useful program for administrators and super-
visors and for those who have ambition to learn the skills necessary to supervise
people. The Board encouraged the Executive Secretary to continue with his planning
and negotiation in this respect.

Project Thirteen is continuing in good shape. Milestones of achievement are
being met. There is every indication that the product of this effort will meet and
1ikely exceed the anticipated goals. First draft of the planning guidelines have
been completed, and some initial computer printouts of a few’'states have been examined.
Critical point in this project will occur in June when the Task Groups meet to review
these drafts and total printouts.

A1l aspects of the proposed petition for a common law enforcement emergency
nationwide channel were discussed with Counsel Kittner. Agreement was reached with
regard to the final wording of the document. The Board authorized Counsel to im-
mediately proceed to file the petition with the FCC.

McMillian reported on his trip to the national EMS communication meeting held
in Omaha. The summary of the report indicated that progress is being made in the
EMS communication effort around the country. However, there were indications of
areas of confusion, as could be expected in a new radio service. While at the meet-
ing, McMillian and Don Kavanagh, APCO Program Director, met with Bob Mason, APCO

(a)
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EMS Committee Chairman, and representatives from the DHEW, DOT and AHA. The subject
of discussion was the proposed letter to be sent to the FCC requesting permission

for APCO to institute pilot EMS Review Panels. After three sessions of negotiations,
it was agreed that all interested parties to the discussions would support the letter
in order to attempt to get the FCC to take some remedial action. Thereafter, all
parties would participate in working out the details in order that the intent of the
pilot program would be adequately met. The Executive Secretary reported that he had
received 100% support of the proposal from the Executive Committee, with significant
number urging the Association to push the matter in order that their chapters might
participate in the plan.

The CPRA Chapter is filing in conjunction with the Association letter, specif-
ically asking for permission to participate in the program, and citing actual in-
stances which could have been prevented if an EMS planning review panel had been in
effect in Southern California.

IT WAS AGREED THAT IT WOULD BE HELPFUL IF THE CHAPTERS ENCOURAGED THEIR AND
OTHER PUBLIC SAFETY ENTITIES TO FILE IN SUPPORT OF THE NATIONWIDE COMMON LAW ENFORCE-
MENT EMERGENCY FREQUENCY, AND, THE PROPOSAL TO ESTABLISH EMS PLANNING REVIEW PANELS.
The details of the nationwide frequency were published in the April issue of APCO
BULLETIN. The details of the EMS Review Panel proposal will be found in the May is-
sue of the BULLETIN. Secretaries are requested to circulate this request for support
among their chapter members.

Concerning the National Highway Traffic Safety Act order which proposed an EMS
system planning guideline, it is the opinion of the National Office that the document
has merit. The order has since been improved, and we have indicated to the DOT that
the document would be useful to the EMS field and that we would like to discuss the
possibility of publishing it in the APCO BULLETIN.

Counsel Kittner discussed the various pending regulatory matters now before the
FCC. It was decided that APCO should participate at the land mobile working group
level of the 1979 World Administrative Radio Conference activities. It has subse-
quently been agreed that either Don Kavanagh or someone from Counsel Kittner's office
would attend these meetings, but that the National Office would be responsible for
file continuity. The matter of who would attend the meetings would be affected by
time, place and circumstance. Salient point, for these reasons the focus of the effort
should be upon the National Office.

Messrs. Devine and McMillian are to attempt to locate the proper Canadian of-
ficial with whom we might discuss some of the communication problems that develop ac-

ross international boundaries, in an effort to prevent or solve some of the difficul-
ties.

The National Office is to develop for further consideration the idea of prepar-
ing a list of consultants and vendors in the public safety communication field. The
National Office is receiving an increasing number of requests for such assistance.

The Executive Secretary was directed to poll the frequency coordinators in an
effort to discover the number of applications for, and the known occupancy on, the
Police Radio Service experimental channels of 462/950/467.950 and 462.975/467.975.
These two channels are contiguous to the eight UHF channels now allocated for EMS.

The State of Florida has asked for support in its request to have these two channels
reallocated to the EMS in exchange for the two current EMS channels of 460.525/465.525
and 460.550/465.550, which cannot be used in conjunction in hand held and orange boxes
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in the EMS because of frequency separation. Upon receipt of this data, the Association
can evaluate the request from the State of Florida.

Regarding FCC Docket 18262, the Commission has reaffirmed its basic decision
amoung others to allocate 40 MHz of spectrum for the development of a broadband cellu-
lar radio system in the nationwide telephone radio service. Also, 30 MHz to the land
mobile safety radio services. However, some changes in concept for the use of these chan-
nels have been made. At the WSRC, Commissioner Reid stated that it was her opinion
that the Commission would push for a report and order down these lines.

The Board discussed the FCC proposed requirment to have automatic identifiers
in all land mobile transmitters. The Public Safety Planning Committee is addressing
this question. Comments have also been received from New York City and from New Jersey.
The National Office has contributed some comments. The present feeling is that the
Association should protest the proposal, according to the definitive information now
being developed.

The Board considered the draft of the proposed resolution from the ad hoc Com-
mercial Advisory Committee which would have that committee included as an Association
standing committee. There was not adequate language in the resolution that would clar-
ify how this could be accomplished in a manner satisfactory to the entire Association
commercial membership. Counsel Kittner was directed to word the resolution in a manner
that would best satisfy this concern. The Executive Secretary commented that the ad
hoc Advisory Committee had already been of significant value to him, and that if suit-
able wording could be found for the purpose, it could be beneficial to the Association
to more formally recognize the commercial membership and better utilize their enormous
resources for purposes which would benefit the entire Association.

The Executive Secretary reported on advertising trends in the BULLETIN. He is
using them as one set of indicators to be used in estimating the possible attendance
at the Washington Conference and the number of exhibitors who will show at that meeting.
The April, 1975 issue advertising content declined from that month in the year previous.
However, the May, 1975 advertising content is up from the previous period. Projections
indicate that the BULLETIN advertising will be above that of the previous fiscal period.
Legal action for collection of past due account purposes was approved with regard to
one advertiser.

The Northern California Chapter request to have Mr. Arthur Sowle considered for
Life Membership classification was reviewed by the Board. It was agreed that the Board
would recommend to the next annual conference meeting of the Executive Committee that
Mr. Sowle be presented in nomination to the 41st Annual Conference Quorum for this class
of membérship because of his having served a full term as President of this Association.
It was also agreed that the Executive Secretary would request the Chairman of the
Resolution and BylLaws Committee to devise a resolution which would modify the pertinent
section of the ByLaws for the purpose of establishing criteria to be used in evaluating
future nominations for Life Membership.
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PRESIDENT-ELECT 1975 NATIONAL CONFERENCE CHAIRMAN
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POST OFFICE BOX 303 BRONX, NEW YORK 10468
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X T0: The Board of Officers, Chapter
Presidents and Secretaries
Executive Committee

FROM: The Executive Secretary///

SUBJECT: First Quarter Financial Report

Subject document will be found attached. This report will be found
to be in slightly different form, due to the impact of project funding.
In this regard, it should be kept in mind that an appreciable amount of
the funds shown in Exhibit D are Federal monies held in an accumulated

reserve until such time as final audit may direct disposition at the end
of the grant period.

Compared with the previous 1973 first quarter audit, the Association's
financial position has improved. For instance, although Exhibit B indicates
an excess of disbursements over receipts, it is pointed out that during this
period in 1973 the receipts from the 1973 Conference had been reported,

whereas in this period the receipts from the 1974 Conference have not yet
been received.

And, in regard to Exhibit C, while the D/R has increased slightly over
last year, it has not increased in proportion to the additional costs autho-
rized, i.e., part time editorial services. It will be remembered that the
1974 Executive Committee authorized added program costs in order to achieve
new services and reduce reserve capital, which in effect amounts to at least
temporary deficit budgeting.
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o 10z The Chapter Presidents & Secretaries
FROM: The Executive Secretaryifﬁé%?

SUBJECT: FY 1974-75 Budget Request,
Financial Report, etc.

Please find subject document attached.

The budget request does not anticipate new programs. How-
ever, there is a need to increase the resources of the
National Office in order to provide for added needed assis-
tance to the Board of Officers, to the Chapters, and to the
development of Project Eleven - the National Operator/Dis-
patcher Training Project.

Page (ii) lists the details of this proposal. Page (iii)
indicates fund availability for the proposal. The Board of
Officers has approved both the budget and the proposal to
increase National resources. It is anticipated that a grant
request for Project Eleven will be made and possibly granted
before the end of the budget year.

This is the first time a project of the magnitude of Project
Thirteen has been included in an APCO budget request. Its
impact is interesting. It should be studied closely.
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Detail 1

Item

DETAIL OF ADDED PROGRAM COSTS

Total

P-13 Eligible

1) Added National Office Resources:

a)

b)

c)
d)

e)

f)

Secretary: 6,480
Assist*publications function in filing, typing, advertising
accounts, orders, shipping, accounting, running office ma-

chines, handling mail, possible source for full time editorial
position, general duties, possible newsletter.

Office Machinery: ' 6,000
As outright purchase, or purchase plus lease within limit

of funds estimated. Replace present copier, add duplicator

with master-maker, addressographer for mailing, collator. In

time, should reduce legal costs. Add more services to Board,
chapters, regional and annual conferences. Release regular
secretary to attend to increased duties.

Added general office expense: 1,000
Rent: 2,000

Increase to allow lessor to adequately air-condition and
heat offices. A lease-hold overhead expense.

Special consultant services: 6,000

An overhead professional services cost, to plan for added
programs, in particular P-11.

Travel for consultant: 1,000

Grand total 22,480
Recoverable from P-13 7,376
Net annual cost 15,104

Subsequent annual recurring costs 9,500

2,160

1,500

1,000
2,000

6,000

1,000

13,660



Detail 2 SEP 2 4 1974

DETAIL OF OTHER POSSIBLE PROGRAM COSTS AVAILABILITY

1) Anticipated FY 74-75 reserve fund (A) 42 ,831
2) Allow for variation 8,445
3) Net conservative reserve fund 34,000
4) Commit 50% to other programs 17,000

5) Retained reserve 17,000

6) If projects terminate, proposed costs of regular staff salary at FY 74-75
rates = 39,000. Less 26,000 paid at old rate - net added cost of 13,000.
This is offset by (5) above.

7) The annual rate of increase in the reserve fund over the FY 72-73 to FY
74-75 period averages 25%. It can be safely estimated to amount to an
annual increase of 9,000. The effect, for example, if the 17,000 is spent
on other programs, is that the total Cash Balance for July, 1975 (BJ)
would be reduced from the anticipated 77,549 to 60,549. This, added to the
anticipated average increase of 9,000 would make the following FY cash bal-
ance (A) amount to 69,549; a net reduction of 8,000 or 10%.

8) The gross effect would be to authorize a 10% per year reduction in the annual
mandatory reserve.

9) Conversely, if less than 9,000 per year is authorized, the reserve would con-
tinue to increase, but at a reduced rate.

10)  Annual recurring costs are identified in attached Detail 1.
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Aﬁtachment A

1)

2)

APCO OPERATING BUDGET AND ITS SPECIAL ACCOUNTS INTERFACE

Regular Operating Budget:

A) A fiscal instrument that anticipates normal and regular revenue and dis-
bursements over a given period of time in terms of line object items:

(1) Revenue: that income historically generated from regularly
identified sources:
(A) Dues
(B) Conferences
, (C) Publications
(D) Reimbursements
(E) Fees
(F) Contributions
(G) Other
which is accrued for the achievement of the nor-
mal objectives of the Association and thereby
supports related costs which may be levied against
its regular funds:
(a) General
(b) Publications
(2) Disbursements: those categories of costs which are eligible
to be levied against the regular funds of
the Association:
(A) Salaries
(B) Travel
(C) Expenses
(D) Capital Outlay

Special Accounts:

A) Those APCO systems of accounting, each of which are maintained separately
from, but concurrently with the Association's Regular Operating Budget.
These separate accounting systems anticipate special obligated revenues
and disbursements over a specified contractual period of time which may
or may not coincide with the accounting period of the Regular Operating

Budget.



3)

a)

(1) Revenue: those categories of funds generated from contractual
sources, the line object items of which may include
but not necessarily be Timited to:

(A) Salaries

(B) Professional services other than APCO
(C) Travel

(D) Office Equipment

(E) Supplies and expenses

(2) Disbursements: those specific expenses incurred by the achieve-
ment of contractual deliverables. These cat-

* egories of direct costs are divided between
those pass-through items of expense which (A)
do not reimburse APCO for salaried manpower
services, and (B) those which do reimburse
APCO for such manpower and for added overhead
expense:

(A) Direct pass-through expense categories:
(1) Professional services
(2) Travel
(3) Office equipment
(4) Supplies

(B) Manpower and overhead expense categories:
(1) Salaries

(2) Indirect at an approved overhead rate

Interface:

A) That portion of Special Accounts funded activities which reflect into the
Association's Regular Operating Budget:

(1) Revenue: Items (B) 1 and 2 of Special Accounts Disbursements

(2) Disbursements: as in (1) above

(3) These Special Accounts items are incorporated within the APCO
Regular Operating Budget under Revenue Item (D) Reimbursements,
and under Disbursements Items (A) Salaries and (C) Expense

Operating Budget/Special Accounts Summary: an informative instrument which

depicts the overall cash flow handled by the Association during a budget
period.



The following detail exhibits the computations which support the P-13 fiscal

inputs into the Regular Operating Budget as indicated in (3) above, computégifi-ﬂ‘i 197
at a 54% overhead rate, rather than the approved 155% rate. The LEAA draw=’-=' &~ *= '~/
downs will be made at the 155% overhead rate, but the disbursements will be

made at the 54% rate in order to assure a conservative financial posture.

The 54% P-13 overhead disbursements, plus its direct salary costs, consti-

tute part of the Regular Operating Budget Reimbursement Code N in Schedule

B-I:

Schedule B-II-c Detail of Expenses

Total P-13 Overhead Eligible P-13 Impact
131,340 41,140 6,167

Schedule B-II-b Detail of Travel

20,424 14,424 6,000 (non recoverable

Schedule B—II-g‘Detai1 of Salaries

55,989 55,989 33,368
a) Project Director 17,343 100% direct
b) Project Secretary 6,050 100% direct
c) Executive Secretary 3,813 10% direct
d) Comptroller 3,690 50% direct
30,896
e) Plus 8% cost of wages _2,472
Total 33,368
Regular Staff FY 74-75 FY 73-74
Executive Secretary 19,065 12,300
Comptrolier 7,380 5,130
Secretary 6,150 _4,200
32,595 21,630
Extended FY 74-75 . 541
22,630
Difference 10,424
Less P-13 8,103 '+ d + portién of e)
Difference 2,321
ndirect 3,084 (see summary)
Net APCO cost (763)



CED 9 A4 1074
Summary : SEP 24 1974

Category Amount P-13 Reimbursable

“xpense 41,144 22,216

Mravel 14,424 7,789

Indirect Salaries 5,712 _3,084
61,276 33,089

Direct salaries reimbursable from P-13 33,368

Total reimbursable from P-13 66,457

P-14 reimbursable 5,000

P-15 reimbrusable 2,800

Total reimbursable (code N, Schedule B-I) 74,257

Total P-13 Impact:

Travel overrun 6,000
Expense increase 6,167
Total overhead increase 12,167
alaries 23,393 (a + b + portion of e)
Total all increase : 35,560 35,560
Net realizable at 54% disbursement factor (all reimbursements) 38,697 (included ir
oty
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PRESIDENT
WILLIAM L. MILLER

POLICE DEPARTMENT
1121 S. STATE STREET
CHICAGO, ILLINOIS 60605

SECOND VICE-PRESIDENT

JERRY CAMPBELL
COUNTY COMMUNICATIONS DEPT,
104 WEST 4TH STREET
SAN BERNARDINO, CALIFORNIA 92418

PRESIDENT - ELECT . /"!f-ﬂld 1975 NATIONAL CONFERENCE CHAIRMAN
FRANK J. DEVINE AT TR T ROBERT 0. MYERS
NEW YORK POLICE DEPT.
i gDl e e 904/427-3462 POST OFFICE BOX 7798

WASHINGTON, D.C. 20044
WOODSIDE, NEW YORK 11377

1976 NATIONAL CONFERENCE CHAIRMAN
FIRST VICE-PRESIDENT

LT. N. 5. MISSAILIDIS
ALAN L. ARMITAGE September 24 o 1974 NYC PD COMMUNICATIONS DIVISION
MONMOUTH COUNTY POLICE RADIO 253 LONGSTREET AVENUE

POST OFFICE BOX 303
DUTCH LANE ROAD
FREEHOLD, NEW JERSEY 07728

BRONX, NEW YORK 10468

TO: The Executive Committeemen,
, Chapter Presidents & Secretaries

FROM: The Executive Secr‘etay-/ 5/7

SUBJECT: Minutes of the 40th Annual
Conference

Attached please find the approved minutes of the subject
Board meetings, Executive Committee meetings and Presi-
dents and Secretaries meeting.

Read the APCO Bulletin published monthiv and dedicated to the imorovemant of all farme nf Public.Cafaby Cammuniscstinne
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T0: The Board of Officérs, Executive Committee, Presidents and Secretaries,
Counsel
FROM: The Executive Secretary

SUBJECT: Minutes of the Board of Officers Meeting, Town and Cournty Hotel, San
Diego, California, Friday, August 16, 1974

President Miller convened the meeting at 1:30 PM. A1l Board members, Counsel,
Executive Secretary present.

The Atlantic Chapter was given permission to use the APCO Logos for name badges
for its members.

Devine and Armitage are to furnish written lists of the members who are to aid
them in the continuing development of their respective Annual Conference and Secre-
taries Manuals.

McMillian is to provide a timetable for the development of Project Thirteen as
soon as progress meetings, dates and places are decided upon. Project Thirteen Di-
rector Kavanagh is now working on this matter.

The Board moved to continue the current per diem rate of $37.50. APCO per diem
forms are to be used for this purpose. Reimbursement will be made at the per diem rate.
Any costs in excess of this computed amount are to be documented. If excess costs are
anticipated, the President or Executive Secretary is to be notified in advance; or,
the Executive Secretary is to use his best Judgement and if necessary bring the matter
to the attention of the President before reimbursements are made. These provisions are
considered necessary, particularly in view of the IRS regulations, and the cost of over-
head rates which must be shown when applying for new grants, etc.

Armitage is to develop a new phone call log which will include the names of the
parties called. He will submit this new form to the Board for approval before it is
put in use. :

The Board unanimously agreed to increase the petty cash fund of the National Of-
fice to $5,000.

It was decided to delay further development of the equipment specifications pro-
ject until pertinent input could be obtained from the data developed by Project Thir-
teen.

Lloyd French is to work toward the development of an Ad Hoc .Commercial Committee.
French is to suggest the names of members for this committee, along with recommended
matters for it consider.

It was unanimously agreed that the results of Project Fourteen are official.
01d Operating Manuals and Ten Signal Code Cards are now out of stock at the National
Office. Only the new Signal Cards and Operating Manuals will be provided. :

President Miller stated that the suggested numbering of EMS channels would be



__Minutes of the Board of Officers Meeting(cont.)
“August 16, 1974

dddressed by Hajek's Committee, by Counsel, and as may be otherwise accomplished by
the EMS Committee, etc. EMS Committee names have to be revised as a result of the
new C and B. Need for coordination of frequencies in the EMS will also be addressed.
Jerry Campbell is to develop the idea of an EMS Committee composed of regional "depu-
ties"and submit his findings to the Board for review. '

e McMillian is to draft a letter for President Miller for the purpose of APCO

e asking the Bureau of Standards to Took into the matter of safety standards in communi-
cations equipment. It was also decided to discover how far the Occupational Safety
and Health Act intends to go in the field of public safety communications safety.

President Miller said he would have Tom Sikora continue the development of the
Regional Conference Rules and submit the findings to the Board for review. He also
stated that the Annual Conference, Secretaries, and Executive Committee Manuals and
Handbooks would be kept updated.

It was agreed that the expense incurred by the Board and staff during the time
of the Annual Conference would continue to be a Conforence expense. These costs would
be deducted prior to time of computing host chapter commission on net proceeds from
such conferences. Travel to and from conferences is to continue to be entered as Board
and staff meeting expense, not related to Conference expense.

The meeting was adjourned by President Miller at 4 PM.
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TO: The Board of Officers, Executive Committee, Presidents and Secretaries,
' CounseT

FROM: The Executive Secretary

SUBJECT: Minutes of the Presidents and Secretaries Meeting, Town and Country
Hotel, San Diego, California, Friday, August 16, 1974

President Miller called the meeting to order at 8:30 AMM. Thirty-five Chapter /
Officials, and six members of the Board and National Office Staff were in attendance.

Charles English, Chairman of the Resolutions and ByLaws Committee, explained
the meaning of the Association's_new Constitution and ByLaws section by section. He
will rewrite Resolution No. 1 as amended by the Conference Quorum and submit it to
the Executive Secretary, who will have it published in a future issue of the BULLETIN
in order for the entire membership to be fully informed.

English spoke of the dues change, which takes effect on November 15th, 1974,
Half year dues are approved for new members only in August of each year. He mentioned
that the proposal for a Commercial Technician class of membership had not been approved
by the Quorum. EMS personnel are now eligible for membership in accordance with the
original language in Resolution No. 1. The Supporting Membership had been approved as
amended; the effect is a reduction in Commercial Membership dues when application is
made in initial groups of two applicants.

He reminded the group of the necessity for all Chapter C and B's to be written
in accordance with the basic requirements of the new Association C and B. All classes
of membership in all chapters are required to be the same. He mentioned the clarifi-
cation of Multiple Membership category. A new Retired membership card will be supplied
from the National Office. The Governmental Membership category can now earn dues dis-
count as does the Supporting Membership category. A suggestion to develop a "model"
chapter C and B will be taken under consideration as an assistance to the chapters and
for new chapter applicant groups.

It was suggested by some of the group that perhaps the national Nominating Com-
mittee might better be structured in accordance with the Regional Conference geographi-
cal alignments, rather than as now written in the C and B.

McMillian stated that the subscription rate for the BULLETIN may have to be in-
creased in order to meet rising costs of publication.

The group agreed for the need for individual chapter dues to be reported an-
nually, and at any other time when changes are made in Chapter dues rates. The defini-
tion of "delinquent members" as is now written in the new C and B was addressed by
Chairman English.

Jerry Campbell spoke about the questionnaire he had sent out during the year
to the chapters. He had received 23 returns from the questionnaire. He spoke to
the discontinuity in comments made by officials fo the same chapters



utes of the Presidents and Secretaries Meeting(cont.)
gust 16, 1974

First Vice President Armitage spoke on the subject :
Manual. It was agreed that this will provide a useful too1°{0t2§ "EW Secretaries
be distributed from the National Office to the Chapter Secretar1e§ napters. It will
attendance at the Conference. Armitage stated that he needed a551s¥ 0 were not in
tinuing development of the Manual, which will soon include inf tance in the con-

r
those present at the meeting. s of assistance from

The group unanimously agreed that the meeting had been ¢
be held at every Annual Conference. Meeting adjourned at 12 nooﬁCCESSfu}’ 3 ShOU1d
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Alan L. Armitage
Jerry Campbell
Roger Harmon

Joe Bedard
Harold D. Carter
Vivian MecMillian
Dave Crockett

G. K. Burton

Joe Owings
Russell Robinson
Carol 0Odell

Vern French
Harold Rodenhausen
Edwin Utz

Zelma Schnake
William J.. Miller
Felix Atwood
Nate McClure

Don Griffin

Jack Sauer

Don Fax

C. L. Bleakney
Bob Leo

J. Hamilton
Steve Fuller
Richard Roley
Chuck English
Cliff Link

Jean Brownfield

Earl J. Spenard Jr.

Robert J. Hajek
Frank Devine
William H. Michael

PRESIDENTS AND SECRETARIES IN ATTENDANCE

National
CPRA
Arizona
Arizona
Ohio
National
CPRA

North. Calif.

Missouri
Michigan
New Mexico

North. Calif.

Mid-Eastern
Mid-Eastern
Mid-Eastern
National
Kentucky
Illinois
CPRA

Iowa
Florida
Texas
Montana
Atlantic
Atlantic
Georgia

North Carolina
North Carolina

Idaho

Colo/Wyo
Illinois
National
Illinois

1st Vice President
Secretary

President

Secretary
Executive Committee

Treasurer
Secretary
President

Secretary/Treasurer
President

President
President-Elect
Secretary/Treasurer
President

President

President

President
Secretary/Treasurer
President

President
Secretary/Treasurer
President
Secretary/Treasurer
President

Secretary

President

Secretary

President
Secretary/Treasurer
President-Elect
Executive Committee



: RUG 11 1974

10 The Board of Officers, Executive Committee, Presidents and Secretaries,
. Counsel
FROM : The Executive Secretary

SUBJECT: Minutes of the Executive Committee Meeting, Town and Country Hotel, San
Diego, California, August 11, 1974

The meeting was convened by President Simmons at 9:00 AM. The agenda was unan-
imously approved. A list of those attending the meeting is attached.

President Simmons welcomed the Committee and explained the purpose of the new
Executive Committee Handbook, which was gratefully received. He also reviewed the
duties and responsibilities of the Executive Committee. Introductions of members of
the Executive Committee were individually made.

President Simmons announced a 20% increase in membership. He also assured
the Committee that the financial condition of the Association was sound and that the
projects were faring well.

Executive Secretary McMillian made his report, prefaced by comments which will
to a large extent be found on the editorial page of the September issue of the BULLETIN.
He stressed the need for guidance by the Committee, and for its need to establish goals
and objectives which were more consistent with current telecommunication trends. He

tated that the Association level was seemingly forging ahead of the progress of the

‘verage Chapter and that certain proposals in the new C and B would aid in rectifying
these matters. He thanked the Board for its attention to his needs, and expressed the
hope that his past and future services to the Association would be lTooked upon favor-
ably by the Committee and the Chapters. McMillian also pointed out and commented on
his several reports which were included in the Handbook, and advised that copies of the
Handbook would be sent out to those members of the Committee who were not present at
the meeting. He expressed his appreciation to President Simmons for devising the Ex-
ecutive Committee Handbook and stated that it would be a very useful tool by means of
which the Board could keep the Committee better informed during the coming year.

The Board unanimously approved the fiscal budget and other reports which were
submitted by the Executive Secretary.

Project Director Don Kavanagh made a report on Project Thirteen - the study of
telecommunications planning in the 50 states and the District of Columbia. Don gave
a detailed report of the step-by-step planning of the project which is now at the point
of being ready for contract signature between LEAA and the Administration during the
40th Annual Conference. He explained the complexity of the project tasks, and stated
that he lTooked forward to the full cooperation of the Chapters and their members as the
work progressed. More information about the project will be published in the BULLETIN
during the coming year.

President Simmons advised the Committee that it would be reconvened at 11:30
Wednesday morning for the purpose of partaking in the ceremonies connected with the
signing of the Project Thirteen contract between he and Mr. Velde of LEAA.
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President-Elect Miller gave an account of the Board meeting in Phoenix when it
met in session as the Source Selection Board of Project Thirteen. He spoke of the volu-
minous amount of material that had to be read and evaluated, and that the Board was of
the opinion that it had properly addressed the issues in a manner which would reflect
credit upon the Association.

Counsel Kittner made his report in a manner which would not duplicate the in-
formation which would be provided by the FCC panel during the regular program. He spoke
of his admiration of the Association in terms of its members who were so evidently dedi-
cated to furthering the competence of the land mobile radio field in the public safety
services. He gave background information about the immense amount of work which had been
accomplished by the Board and the Resolutions and ByLaws Committee in writing the new
proposed Association Constitution and BylLaws. He briefly mentioned some of the matters
pertaining to the EMS activities and the future impact of other FCC planning.

Counsel Kittner also mentioned matters developing under the Docket 18261 rulings,
such as its accent on central dispatching, trunked systems, and new types of equipment
which would be necessary to implement those systems. He spoke to the new microwave ser-
vices proposals, and the proposal for a "common" land mobile radio service function with-
in the FCC. He spoke of the need for APCO to become acquainted with the new FCC Commis-
sioners, and to renew contacts with those who were remaining on the Commission. He
asked that Committee members give thought to the Monday afternoon FCC panel, and expres-
sed the hope that many questions would be asked from the floor of the Conference during
that period in the program.

President Simmons advised that we now also have the services of Jim Cooke, an-
other partner in the firm of McKenna, Wilkinson, Kittner and Cooke.

President Simmons next explained the importance of the resolutions proposed for
adoption during the Quorum business session on Thursday, and again advised the Committee
about the enormous amount of work done in this regard by the Board, Counsel, Chairman
English of the Resolutions and BylLaws Committee, and the Executive Secretary. President
Simmons then turned the meeting over to Chairman English for discussion, who gave a de-
tailed explanation of the issues. Mr. English recommended that Resolution No. 1 be
acted upon first, and then the remainder of the resolutions be considered as amendments
to that first resolution.

In order to get the discussion before the Committee, President Simmons entertained
a motion for the adoption of Resolution No. 1. Devine moved for adoption, seconded by
McAndrew. The Committee unanimously recommended adoption of Resolution No. 1.

Resolution No. 2: Motion to recommend by English, seconded by Blascak. Unan-
imous approval by the Committee.

Resolution No. 3: Moved for adoption by Leo, seconded by Owings. Leo moved to
amend by deletion of the middle sentence in the resolved section of the resolution,
seconded by McClure. Motion carried. Harmon moved adoption as amended, seconded by
Owings. Motion to recommend as amended carried.

Resolution No. 4: Motion to disapprove in view of fact that Resolution No. 1
had been approved, made by Sowle, with understanding that if Resolution No. 1 fails on
the floor of the Quorum, then Resolution No. 4 would be recommended for approval.
Seconded by McClure. Motion unanimously approved by the Committee.
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Resolution No. 5: Moved by English to approve, seconded by Rollins. Approved
unanimously.

Resolution No. 6: Motion to approve by McClure, seconded by Campbell. Motion
approved unanimously.

Resolution No. 7: Fuller moved to approve provided the language of the resolu-
tion was amended to 1imit eligibility of those dispatched in wide-area systems re-
lated to the pertinent FCC rules in the Medical Communication Service. Proposal to
amend seconded by Campbell. McAndrew moved to approve the resolution as amended.
Seconded by McClure. Motion approved by Committee.

Resolution No. 8: Motion to approve by Blascak, seconded by Owings. Motion
approved by the Committee.

Commitbee recessed at 11:47 for lunch. Committee reconvened at 1 PM.

President Simmons reported that advance information indicated a record-breaking
number of persons would be attending the 40th Annual Conference. He projected 900
people would register by Monday morning, with a record number of ladies and children
attending. The Committee complimented President Simmons and Eddie Simon for their work
in planning for the Conference.

Resolution No. 9: McClure moved for approval provided only the second paragraph
of the resolved portion of the resolution was that to be acted upon, since the remain-
der of that portion could amount to inadvertent conflict or duplication of present
language of approved Resolution No. 1. Seconded by Campbell. Unanimously approved by
the Committee.

Resolution No. 10: Rollins moved to disapprove. Seconded by Campbell. CPRA
abstained. Resolution No. 10 disapproved unanimously by those voting.

Resolution No. 11: Blascak moved to disapprove. Seconded by McClure. Resolu-
tion No. 11 not approved by the Committee.

Resolution No. 12: Campbell moved to disapprove. Seconded by Rollins. After
discussion, Myers moved to table Resolutions 12 and 13 until Wednesday, in order to
- provide the NCAPCO Chapter an opportunity to review the alternatives suggested. Motion
to table carried unanimously.

Resolutions numbered 14 through 17, the thank-you resolutions to Eddie Simon
and his committee and to the entities that permitted the San Diego Conference Committee
personnel to apply time to the 40th Annual Conference planning, were moved recommended
by Chairman English, seconded by Carlisle. The resolutions were unanimously approved.
The final disposition of all resolutions by the Conference Quorum will be carried in de-
tail in the September issue of the BULLETIN as part of the official minutes of the ac-
tivities of the entire Conference. &

President Simmons thanked the Committee for its serious attention to the impor-
tant matters to which the Resolutions were related.

It was moved by Campbell, seconded by McClure to approve the Annual Conference
Chairman's Manual that had been presented by First Vice President Devine. The Committee
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unanimously approved the Manual. Devine will continue to develop the Manual. The
Manual will be distributed to the future Annual Conference Chairmen, and others with
particular need.

[t was moved by Campbell, seconded by McClure to approve the Secretaries Manual
that had been presented by Second Vice President Armitage. The Committee unanimously
approved the Manual. Armitage will continue to develop the Secretaries Manual. The
Manual will be handed out to those Secretaries attending the scheduled Presidents and
Secretaries Luncheon. The Manual will be later distributed to those Secretaries not
in attendance at the luncheon.

Bill Lee, President-Elect of the Land Mobile Communications Council, made a
report of the activities of that group. He referred the Committee to his report in
the Executive Committee Handbook. He summed up the LMCC events by first asking the
Committee for guidance which would better enable him to represent APCO in LMCC. He
noted that the LMCC had voted against further expansion of FCC Regional Spectrum
Management Centers until the results of the one in Chicago could be better evaluated.
The FCC had instituted an SRI study of the Chicago Center, which amoung other comments,
spoke to the need for additional development of radio user profiles. They have so far
determined that message statistics are similar in various services, that interservice
sharing is probably not limited by technical sharing problems but rather by lack of
current ability to translate user systems into channel utilization. Future work will
be required in this area. Van monitoring had provided the amount of usage on fre-
quencies in the Chicago area. The results were not conclusive.

President Simmons made the report on behalf of the Common National Emergency
Frequency Committee. He stated that the report had been submitted to Counsel for
final review prior to filing a petition with the FCC for the purpose of establishing
such a channel.

President Simmons also reported on the progress of the EMS Ad Hoc Committee.
He spoke to the need for the Quorum to adopt Resolution No. 1 in order for APCO to be
able to make progress in the direction of further supporting the EMS radio service ob-
jectives.

Counsel Kittner reported in the matter of EMS regulations. He said that it was
not clear what coordination is or is not, that many assumptions had been made in the
formulation of the EMS rules. He stated that many questions in this area had to be
resolved. The FCC does not now seem to require coordination as we know it. He stated
that there will Tikely be problems of channel interference within the meaning of EMS
system coordination. .

President Simmons stated that the Regional Conference Chairmans Manual might
be available during the course of the Conference. If not, new President Miller would
make the necessary arrangements for its distribution when the Manual was completed and
ready for use.

President-Elect Miller briefly stated his goals for the new administrative year.
He assured that Project Thirteen would be continued, and that Project Eleven (Operator
and Dispatcher Training Course) would be given top priority during his administration.
He stated that he would probably not be able to devote his department's resources to
the various activities as had President Simmons, and that therefore much of the work
would be done by the National Office. He mentioned the need for more imput from the
" Committees and from the Chapters regarding the many issues to be faced in the future.
He asked the Committee to study his new Standing Committees, which were included in the
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Executive Committee Handbook, and which would be published in the BULLETIN. He as-

sured that the Handbook, the Secretaries and the Annual Conference and Regional Con-
ference Manuals would be kept up to date during the coming year. He appreciated the
opportunity to serve, and would do his best to continue the work of the Association,
which was growing by leaps and bounds.

The FY 1974-75 budget was presented by Executive Secretary McMillian. He
mentioned that it might be necessary for him to recommend to the Board that a full
time Editor may be employed during the FY 1974-75 fiscal year, and asked that the
Board be permitted to act in this eventuality upon the Executive Secretary's proper
showing of need and documentation of the availability of the necessary funds. McClure
moved the report as presented and commented upon be accepted. Seconded by Campbell.
The Committee gave unanimous approval of the report and gave the Board authority to
act in the matter of possible added BULLETIN personnel needs as recommended by the
Executive Secretary.

President Simmons next brought the Executive Committee up to date in matters
relating to the West Virginia Chapter. He advised that everything possible had been
done to revive that Chapter, with no success. Therefore, he had notified the members
of the Chapter that unless some satisfactory action on the part of its members were
taken prior to the time the subject was presented to the Executive Committee, the
Board would recommend to the Executive Committee that the charter of the West Virginia
Chapter be canceled. After a discussion, during which Atwood volunteered to help Exe-
cutive Secretary McMillian form a new West Virginia Chapter subsequent to its charter
cancelation, McClure moved that the charter of the West Virginia Chapter be canceled,
seconded by Campbell. The motion carried unanimously.

At this point, President Simmons recognized Dick Bass, who submitted a properly
prepared petition which requested a charter for a newly formed Oregon Chapter of APCO.
The Constitution and ByLaws for the proposed new Chapter was attached to the petition.
It was explained that this action was supported by the Northwest Chapter. Fordice
stated that the Northwest Chapter had opened negotiations with the Inland Empire Chapter
for the purpose of considering a merger of those two Chapters. Sowle moved that the
Oregon group be chartered as the Oregon Chapter of APCO. Seconded by Odell. During
the discussion it was agreed that the Oregon Chapter would name its own frequency co-
ordinator. Motion carried unanimously. Dick Bass expressed his appreciation, and
pledged the full support of an active Oregon Chapter.

President Simmons brought up the subject of the need to furnish direction and
guidelines to Bill Lee in the matter of clarifying APCO's philosophy in matters attend-
ing the functions of the LMCC. He asked that the Committee study the proposal made by
McMillian to Lee in this regard. It was agreed that the President-Elect would establish
a special Ad Hoc Committee to be formed of members from those states most concerned with
the Spectrum Management Center concept, i.e., I11inois and California. This committee
is to develop more study about APCO's proper LMCC position, particularly with regard to
frequency coordination and the Spectrum Management Center concept future development.
Kittner stated that in the interim period it would be useful to use the general basic
concept of McMillian's Tetter to Lee in the matter (copy of letter attached to these
minutes). McClure moved that these steps be taken, seconded by Campbell. Motion unan-
imously carried.

Bob Myers spoke to the need for APCO to continue to be aware of government fre-

«ha



PEHIIULES VU1 LE CAELULIVE LOMNITTee Meeting(cont. )

August 11, 1974 AUG 11 1974

quency needs which are related to the Maritime Mobile users.

President Simmons brought up the matter of a letter from C. L. Bleakney,
President of the Texas Chapter, which spoke to the need for APCO to better inform
all users in the Local Government Radio Service. President-Elect Miller stated
that the matter would be given further consideration during the coming year.

; President Simmons also pointed out the letter from Kelly Scientific which ad-
vised of certain frequency coordination problems in the state of Ohio. Simmons stated
that this matter had been looked into, and all current evidence pointed to a con-
tinuing satisfactory resolution of these matters.

President Simmons brought up the matter of McMillian's proposed letter to
Chapter Presidents and Secretaries that is designed to document the fact that all
frequency coordinators meet the basic qualifications to perform that task. McMillian
stated that the names in the revised list of coordinators are fully qualified in this
respect. The 1ist would be continually surveyed so as to maintain these qualifications
(Tetter attached to these minutes).

The agenda for the scheduled Frequency Coordinators, and Presidents and Secre-
taries Workshop, were next discussed. Campbell moved the agenda be approved, seconded
by Armitage. The motion was unanimously approved by the Committee.

President Simmons again brought up the matter of having the Committee authorize
the Board of Officers to direct the Executive Secretary to employ a full time editor
when the need was documented and the funds were found to be available. English moved
that the Board be so authorized, seconded by Carlisle. Motion carried unanimously by
the Committee.

It was moved by McAndrew, seconded by Atwood, that William Lee be recommended
for Life Membership. Motion unanimously carried by the Committee.

It was moved by Gordon, seconded by Campbell, that Max El1liott be recommended
for Life Membership. Motion unanimously carried by the Committee.

It was moved by English, seconded by Rollins that Clegg Helms be recommended
for Life Membership. Motion unanimously carried by the Committee.

It was moved by Bass, seconded by Odell, that Richard Quantz be recommended
for Life Membership. Motion unanimously carried by the Committee.

The Committee held a moment of silence in recognition of the following well
known APCO members which the records indicated has passed away since the last meeting
of the Committee: Raymond Groenier, Howard P. Black, Francis Burns, Floyd Stone.

The Committee unanimously complimented Charles English for the outstanding work
he did during the year in preparing Resolution No. 1 - the proposed new Association
Constitution and ByLaws.

President Simmons recessed the Committee meeting at 3:50 PM. Next meeting of
the Committee to be at 11:30 PM on Wednesday, during which time the Project Thirteen
contract would be signed between APCO and LEAA. A majority of the members of the
Committee did meet to participate in the signing of this contract. A pictorial pre-
sentation of this action is carried in the September issue of the BULLETIN as a part
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of the official minutes of the total Conference proceedings.

The Executive Committee met again at 4:30 PM on Wednesday to reconsider
the two resolutions No. 12 and 13 submitted by the NCAPCO Chapter. It was reported
that no compromise had been fully worked out during the special meeting held between
officials of NCAPCO and Chairman English of the Resolutions and ByLaws Committee.
Since the matters had to be resolved in some way prior to the time scheduled for
resolution voting, the Committee took the following actions which represented Com-
mittee positions in the matters:

Resolutions No. 12: Motion to table by Crutcher, seconded by McClure. Unan-
imously carried by the Committee.

Resolution No. 13: Moved by Crutcher, seconded by McClure, that ByLaws
Article VI, Section 1.6 be amended to change required number of applicants in Master
Group from three (3) to two (2); change the title of COMMERCIAL to ACTIVE: reduce
the dues from'$31 to $18; to also amend Constitution Article IT, Section 12 to in-
dicate reduction of number of applicants from three (3) to two (2). Action unan-

imously carried by Committee.
President Simmons recessed the Committee meeting at 5:09 PM.

The meetings of the Executive Committee were adjourned at the conclusion of
the Annual Banquet on Thursday, August 15, 1974 by new President Miller.
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DRAFT OF PROPOSED LETTER TO BE SENT TO THOSE CHAPTER PRESIDENTS AND
SECRETARIES WHOSE FREQUENCY COORDINATORS ARE NOT ACTIVE MEMBERS OR
WHO HAVE NOT PAID THEIR DUES.

‘®

Dear

Our records reveal that the Frequency Coordinator of your Chapter
is either not qualified for Active membership or
his 1974 dues are unpaid.

Phe Association's C and B requires that members of standing com-
mittees be Active members. If this policy is not adhered to, the
Association is liable to adverse comment from both Commercial and FCC
interests. We certainly wish to maintain our relationship with these
important sources in a manner above criticism.

' Please look into this matter and advise at your earliest con-
(. venience. ;

Kindest persona] regards,

v Execut1ve Secretary

cc: Board of Officers
Frequency Advisory Committee Chairman Campbell
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.l. Frank Campbell Indiana Executive Committee
2. Norvel Rollins Wisconsin Executive Committee
3. Jack Sauer Iowa Executive Committee'
4. Harold Carter Ohio Executive Committee
5. Roger Harmon Arizona Executive Committee
6. William Lee, Past Pres. Virginia Executive Committee
7. Art Sowle N. California Executive Committee
8. Robert Gordon CPRA Executive Committee
9. Robert Myers Mid Eastern Alternate

10. Don Fox Florida Alternate
11. Donal Kavanagh Florida Proj. 13 Director
12. 1Irving McAndrew, Past Pres. Atlantic Executive Committee
13. Charles English North Carolina Executive Committee
14. Felix Atwood Kentucky Executive Committee
15. Stephen Fuller Atlantic Executive Committee
16. Robert Leo Montana Executive Committee
17. Barney Carlisle Kansas Executive Committee
18. Carol Odell New Mexico Alternate
19. Albert Blascak Michigan Executive Committee
20. Joe Owings Missouri Executive Committee
21. Nate McClure I11inois Executive Committee
22. Alan Armitage, 2nd V.P. Rational Executive Committee
23. Frank Devine, 1st V.P. National Executive Committee
24. William Miller, Pres.-Elect National Executive Committee
25. John Simmons, President National Executive Committee
Q. Rhett McMillian National Executive Secretary
. Joseph Kittner National Counsel
28. Bud Stapleton National Bulletin Representative
29. Richard Bass Oregon Executive Committee
30. C. L. Bleakney Texas Executive Committee
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Mr. Nilliam M. Lee
Depdrtment of State Police
Post Office Box 27472
Richmond, Virginia 23261

Dear Bill:

1 was particularly happy to read my copy of your letter dated July 2,
1974 to John Simmons regarding APCO's overall FCC Spectrum Management
Policy. I am taking the liberty of commenting at that level of thought,
rather than at the experience level which I certainly hope will be
forthcoming to you from those Chapters who do coordination within the

. Chicago Center Region.

I think it possible, and appropriate, for the Association to develop

and adopt a formal policy with regard to the FCC Spectrum Management
planning. The opening statement could be devised by our legal resource
in a manner which lets it be known that this policy is subject to amend-
ment as future relative issues are revealed, developed and disposed of.

1f the policy can be agreed upon, when it is released at least everyone
with whom APCO deals in the regulatory sense knows to a significant de-
gree what APCO's reaction will be to any related proposal. I think
this is important, particularly to you, since then you will not be re-
quired to explain your ILMCC comments from the ground up every time

your opinion is asked in that arena.

I have the following suggestions for you to consider in your possible
developing discussions with the Board:

1) The coordination of frequencies is a proper responsibility
of the appropriate regulatory agency (FCC).

2) APCO entered into the coordination function at the request of
the FCC for the purpose of accomplishing a primary and a se-
condary goal; 1. to better insure the proper and better utili-
zation of frequencies for the benefit of present and future
users...2. to that end to supplant the manpower deficiencies

of the FCC with those of the Association until such time as
. the FCC could develop that needed capability.

Read the APCO Bullotin published mesthly and dedicated le the improvement of 2l forms of Public-Safety Commenications.
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Wm, M. Lee (con't) Page 2 July 9, 1974

. 3) APCO has no other interest in the coordination function.

4) Therefore, commensurate with the first goal of (2) above,
APCO will rid itself of its costly and time-consuming FCC
coordination support within each FCC Frequency Spectrum
Management Region at such time as the proper data collected
from its Chapter coordinators within each such Spectrum Man-
agement Region indicates that each FCC Spectrum Management
Center is adequately meeting the first goal of (2) above.

5) Should and wherever the FCC abolish the coordinator function
prior to such time as APCO has cause to believe the primary
goal of (2) above has been accomplished, APCO will to the
best of its ability and in accord with the provisions made

N available continue to represent and aid the public safety

s radio user community in matters which relate to the said
primary goal.

Kindest pegsonal regards,

Rhett McMillian, Jr.,
Executive Secretary

JRM/af

. cc: Board of Officers
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TO: The Board of Officers, Counsel, Executive Committee, Presidents and

. Secretaries
FROM :

The Executive Secretary

SUBJECT: Minutes of Board of Officers Meeting, Town and Country Hotel, San
Diego, California, August 10, 1974

Meeting was convened by President Simmons at 9:10 AM. A1l members of the

Board were present, in addition to the Executive Secretary, Project Thirteen Director,
and Counsel.

Project Director Kavanagh reported that the LEAA contract for Project
Thirteen had been approved by LEAA and was ready for signing during the Conference.
Counsel Kittnar stated that the contract was in good order and constructed so as to
safeguard the best interests of the Association. The Board unanimously approved the
contract as exhibited and explained. A scenario of the entire project procurement
plan will be prepared by Kavanagh and made available to all who offered proposals in
response to the project RFP and to others who have a qualified interest in the matter.
Arrangements were made to have the contract signed before members of the Executive
Committee.

Counsel Kittner made a brief summary of the remarks he would make to the Con-
ference. He would comment specifically on docket matters in a manner which wcu'd not
undercut the issues to be discussed by his FCC panel members scheduled to appe+r on

he program. He spoke to the immensity of the FCC offering with regard to EMS natters.
e thought that more definitive guidelines should be made by the FCC in this respect,
and that it would be an enormous task for APCO to speak to these matters but that some
comment seemed to be necessary. In this regard, specific examples of weaknes-es in

the EMS rule-making would have to be depicted and offered in a manner which would draw
the attention of the Commission. He also spoke about the CB proposal and the 18261
issues. He was of the opinion that the proposed new C and B offered APCO more oppor-
tunity to obtain qualified EMS membership resources.

McMillian explained the FY 1973-74 financial statement. He stated that all
of the accounts were in good order and that all cost centers were in the black. The
Board unanimously approved the financial report.

The Board discussed the possibility of the Association taking on more projects,
and it was agreed that efforts should continue in this direction but that consideration
should at all time be given to not only the ability of the Association tc cope with such
added loads, but to also be certain that the interests of the membership were reflected
in all such efforts. Project Eleven, the Operator/Dispatcher Training Project, was
given top priority for the coming year. The degree of progress in these matters will
depend upon our progress made within the first months of the conduct of Project Thir-
teen, which is an immense, delicate, and important undertaking.

The FY 1974-75 budget was presented by McMillian. The Board unanimously ap-
proved the budget as submitted.

Second Vice President Armitage explained the new Secretaries Manual he had
.)repared. McMillian stated that the document would be of significant assistance to
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.ﬂ'm in working with the Chapter Secretaries. The copies of the Manual are to be dis-
tributed from the National Office as soon as they are assembled. The Board unanimously
approved the Secretaries Manual.

First Vice President Devine explained the new Annual Conference Chairmans Manual
that he had prepared. It was agreed that this document would be of great assistance to
both Annual and Regional Conference Chairmen. The Board unanimously approved the new
Conference Chairmans Manual. More development will be made on this Manual, as well as
on the Secretaries Manual, and this information will be provided to the interested par-
ties as it becomes available.

The petitions for Life Memberships, as submitted by the appropriate Chapters,
were discussed. After examination of the required qualifications, the Board unanimously
approved the names of Clegg Helms, Richard Quantz, Max Elliott and William Lee be pre-
sented to the .Executive Committee as deserving of Life Memberships.

The Board agreed that it should, in the future, consider developing a set of
criteria by means of which Life Memberships could be more precisely evaluated and pe-
titions for this classification therefore better judged. It was made clear trat this
consideration was in no way related those candidates for Life membership whose names

were now to be submitted to the Executive Committee for approval.

The Board unanimously agreed to recommend to the Executive Committee that the
charter of the West Virginia Chapter be canceled. Regrets were expressed over the
necessity of this action, and the Executive Secretary was directed to explore the pos-

ibility of forming a new West Virginia Chapter in the manner in which he helped form
he Tennessee and Kentucky Chapters. Those members now residing in the West /irginia
area can continue to be members of the Association as Members-At-Large.

The Board discussed the ramifications of the EMS rules, especially with regard
to frequency coordination. Counsel Kittner promised that this and related matters
would be fully discussed by the FCC panel during the course of the program. He felt
that the matter would have to be forcefully brought to the attention of the Commission
as soon &s we could develop and document the appropriate issues which seem to exist.
It was agreed that the (onordination requirement for EMS is different from the histor-
ical type of coordination, i.e., system coordination versus frequency coordination.
However, it was felt that somewhere down the road there would be freaquency interference
between systems which used their channels in different ways, and that is the present
concern of the Association. Perhaps "frequency coordination" is no longer the proper
term, but somehow some sort of system relationship formula with respect to specific
frequencies must eventually come to light.

Eddie Simon made his Conference report after the lunch break. From all of the
statistics available at that time, it was apparent that the 40th Annual Conference was
going to establish new records. The Board expressed its gratitude to Eddie for the
wonderful job that he and his committee members had done, and were continuing to do.

The Board next addressed the matter of the resolutions proposed to be acted
upon by the 40th Annual Conference Quorum. The Board agreed to make the following
recommendations to the Executive Committee with regard to the Resolutions: No. 1 - ap-
rove; No. 2 - approve; No. 3 - table unless the middle sentence of the resolved section
‘s deleted; No. 4 - approve if No, 1 fails; No. 5 - approve; No. 6 - approve; No. 7 -
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.appr‘ove as modified by Counsel which speaks to clarification of quah‘ﬁcatjons of mem-
bership; No. 8 - approve; No. 9 - approve; No. 10 - disapprove; No. 11 - disapprove;
No. 12 - disapprove; No. 13 - disapprove.

The Board recessed at 4:42 PM.
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To the Executive Committee:

Subject: Ad-Hoc Committee report, Standardization of APCO Benefits
and Membership Benefits; And Rewritten National Constitution
and By-Laws

I respectfully request each member of the Executive Committee to care-
fully review the attached letter from Chairman Jerry Campbell and the
Standardization of Chapter Dues and Membership Benefits questionnaire results.

To those Chapters which did not respond to the questionnaires, | must
ask the question: Wwhy not?

The Board of Officers must have your input to insure we make decisions
which will be in the best interest of all APCO members. It is not too late
to reply. Why not take a few minutes and fill out the questionnaire and
forward it to Jerry or our National Office.

The March issue of the Bulletin presents the draft of the revised
Constitution and By-lLaws. The Board of Officers request you and your Chapter
Officers to carefully review this document.

The orderly improvement and growth of APCO depends on your approval
of the rewritten C & B. {f you disagree with any part, prepare amendments
to the resolution to allow the main body of the revised C & B to be approved
by the 4Oth Annual Conference quorum.

Sincerely,
*

‘ﬁﬁgLF\ ‘?‘- (0 D e
JOHN E. SIMMONS
President

JES:1c

cc: Board
Executive Secretary

Read Lie APLD Bulielin pubiisived munthiy and dedicaied io ine improvemeni of aii forms of Pubiic-Saiety Communications.
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A CHAPTER OF ASSNCIATED PURLIC SAFITY COMMUNICATIONS OFFICERE. INC.

January 14, 1974

Mr. John E. Simmons, President

Associated Public-Safety Communications
Qfficers, Inc.

313 North Ninth Street

Phoenix, Arizona 85006

Dear John:

Well, T finally finished it! I spent most of Sunday recapping
and rechecking my three feet long worksheet before preparing this
final report. It was long and tedious work, but interesting and
I rather enjoyed it. 1T only hope it will be of some value.

In preparing the report, 1 followed the sequence laid out in the
questionnaire. When reviewing the report, it might be advisable
‘to have a blank copy of the questionnaire available for reference
in case some of the report headings are unclear.

I feel it is impossible to forward any recommendations at this
time. I would rather have you and the rest of the officers examine
the results and perhaps the data can later be messaged into
meaninzful recomnendations. Maybe, chapter presidents, executive.
committeemen, and national committee chairmen (C & B, membership,
etc., only) should also be provided with copies. TIf this is done,
I would suggest immediate feedback on specific issues and let the
less important issues ''ride'" for awhile. Anvway, I am commenting-
on the results and hopefully without personal bias. The numbers
below are in sequence with the report, '

Dedicated 1o the
ADVANCEMENT OF AllL FORMS OF PURLIC.SAFETY COMMUNICATIONS



Mr. John E. Simmons, President
Associated Public-Safety
Communications Officers, Inc. -2~ January 14, 1974

1.

I was surprised that the average dues rates came out

just slightly higher than those reported by Chuck English,
particularly, when he was working with input from all
twenty-nine chapters and I only received data from 18.
Overall, not too much was said about the existing dues
rates, Only one chapter appeared to be overly concerned
and suggested reduction. Comment: Perhaps more detailed
information should be made available to '"‘grass roots"
members concerning the expenses of running the affairs

of the national organization and its activities. I get
the indication that some members feel that national is

a bit esoteric. I don't agree, but better communication
on this subject might help to dispel some of their fears.

New Mexico reports reduction in chapter dues. Respondents
indicated they are having a "rough" time. Comment: A
drive to interest agency and departmental administrators
in the functions and importance of both the chapter and
national APCO might be in order.

Most respondents suggested more frequent chapter meetings.
Comment: I personally see no reason vhy a chapter could
not meet quarterly at a minimum. Of course, I do not know
all the ramifications'of such a schedule in other areas,
but maybe two regular chapter meetings and regional and
national conferences could account for the four.

Not bad, considering the circumstances. Comments: none

There is an old saying, "you get outta something exactly
what you put into it,'" and when you look at the hours

spent on various programs, I wonder how we accomplish as

much as we do. "1t appears that frequency coordination,
operational and technical programs are "up fromt'".

Accurate or not, some chapters are spending some hours in
operator training as indicated by the report. This figure
and other comments elsewhere in the returned questionnaires
lead me to believe there are a. lot of people wanting dispatch
and operator training. Comments: Continue with a national
effort to establish operator training with visual and aural
aids. Perhaps, more attention should be directed to regional
training centers. Establish common operator practices among
various agencies, i.e., law, fire, highway, etc.



Mr. John E. Simmons, President
Associated Public-Safety
~ Communications Officers, Inc. -3- January 14, 1974

The rating entries varied so intensely (0 through 16 range)
that finding an average was extremely difficult. 7Tt is
interesting to note that the final ratings are fairly close
with Highway Safety Communications and Funding Information
programs on top. Yet these two receive the very least of
training and information. (?7?) Comments: Very difficult
to draw any conclusions about ratings. They indicate
everything is of interest - not too high - but of interest!!
1 would have thought that 911 and Funding information would
have been much higher.

The questionnaires have a high percentage of "yes'" votes on
wvhether the programs should be provided by the chapters.
Comments: Why don't we do it?? Maybe, the chapter needs
more general guidance and information or too many members
are wailting for '"Joe to do it'"! '

It appears from the data that most of the large chapters
have additional committees. Comments: I would think that
in this age of data communications there would be more
interest in it. ‘'Course, I guess it depends on where you
are. I particularly like the idea of assigning members to
work with Law Enforcement to review specifications and bids.
We need to be involved with them.

Buy a duplicating machine! Comments: none
See what a duplicating machine can do for you? Comments: none

Aha! Looks like chapters are thinking about taking office

at the turn of the year. Comments: A common year is very
advisable, whether in August or January. As was discussed

at the national conference this year, national officers could
be installed at the August conference and take office in
January. This one needs some serious consideration! Some
chapters indicated they are changing to January. 1If the

trend continuesS....coees. ceenas



Mr. John E. Simmons, President
Associated Public-Safety _
Communications Officers, Inc. ~4- January 14, 1974

10.

11.

12.

13.

14,

15.

Some guys get all the work! Comments: They may be out
of a job anyway. (if the computer works right) I still
think there will be a place for frequency coordinators.

At least we try not to "land on the other guy's frequency'.
We do spend some time worrying about frequencies. But
what do we do for the remaining 5 hours of meeting time

as indicated in Item 4 of the report. Comments: Chapters
like CPRA spend a majority of their time on frequency
coordination because we coordinate on a chapter basis.

I guess it isn't necessary in all cases.

Overwhelmingly '"yes". Comments: Same as in Item 9.

Ouch! sore spot. Some chapters indicate that they should .
be allowed additional membership as long as they do not
interfere and are ''mo cost" to national. Comments: Only
acquainted with govermmental membership, which seems to

work well. This one also requires some serious consideration.
Maybe there should be some options solely dependent upon the
area or region or chapter status,

Charter probably lost somewhere in the shuffle! Comments;:
Chapters should be reminded to check this - especially for
legal purposes.

It appears that operator and dispatch training is still of
great concern of many. Also, the questionnaires indicate
more emphasis on APCO goals, objectives, and C & B uniformity.
In addition, regulatory, rule-making, and dockets information
is of some importance. Comments: National should continue
its efforts in the area of operator training. Maybe we should
stop, backup, take a look, and re-examine our goals and
objectives then restate them more concretely. (My first
recoomendation) Send FCC information to chapter secretaries
or dockets chairman. ‘ :




Mr. John E. Simmons, Presidené
Associated Public-Safety
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16. Whoopee! I'm almost finished! The additional comments
are too broad to deal with independently. Most of them
have been covered earlier and the opinions or comments
expressed in the questionnaires are individual opinions.
However, they should not be taken lightly. Comments: none

Well, this is my feature article. All kidding aside, some of these
items are serious, as you well know, and they need direct attention.
I might suggest that space be allowed in the Bulletin for members

to "air their views'". I would not want it to become a magazine

of controversy, but some indication of how the other fellow is
thinking might be good. We can't wait until the national conference
to "hash' these things out. It must be done during the year and
give the membership time to think. I, for one, would never want

to see the national association crippled by dissent. It is going

to take a lot of understanding and some acquiescence on the part

of many. Let's try to finalize some recommendations before August!

Let me know your reaction to the findings of the survey and if I
can be of further assistance, please don't hesitate to contact me.

Sincerely yours,

J rsz;;%fgll, Secretary
CPRA

JC:mc
Enc.



FORWARD

Mankind has not yet been able to construct any process which will give
consistent results continuously - nor is it ever likely to do so. Machine
parte will wear out or come out of alignment, while human error may account
for many other faults. It is regretable that we have to admit that perfection
exists only in theory. Nevertheless, we have to accept a qualifi{ed per-
fection somewhere within tolerances permitted by the specifications for the
work to be done. So it is with any general survey or opinion poll,

The main function of a survey is to provide information. The degree of its
usefulness depends largely upon the respondent's reaction to the questions
asked, Questions that are not answered, half answered, or inaccurately
answered, stem from lack of concern, knowledge, or a misunderstanding.

Where opinions are involved, a person is usually revealing part of his inner-
most self. An opinion may veer like the wind, particularly on questions which
appear trivial to the respondent., Personal bias and human error are by far
the most serious of all factors involved in conducting a survey.

With all the possibilities clearly in mind of the inevitability of mistakes,
diginterest, and misunderstanding creeping in; some method is obviously
needed to assist in the assessment of the final survey results., It is a

" useful discipline, before accepting any statistics derived from a survey,
to answer all the questions oneself. This will throw both the questions

and the answers into their correct perspective. )

The maker of this report used this procedure prior to compiling the results

of the returned questionnaires, An attempt was made to detect inconsistencies
-in multiple reports from a single chapter. Much more difficult, however,

are inaccuracies which cannot be detected since they are not covered by any
form of self-checking, (Example: number of hours spent annually on various
programs)., Where opinions or comments are given by the respondent, no attempt
was made to rationalize the reason or change the intent, Opinions and comments
pimply grouped into categories according to their nature.

In spite of all the difficulties involved, surveys can and do give very useful
results, It is hoped that this will be one of them,



- AD-HOC COMMITTEE TO STUDY
STANDARDIZATION OF APCQ CHAPTER DUES AND MEMBERSHIP

[y i ——

STATISTICAL REPORT

- The data contained in this report is based on information gathered from
questionnaires returned from APCO presidents, secretaries, and executive
committeemen, It has been studied, analyzed, and compiled into bagic num-
erical data, The simplest form of statistical methods has been used;

the arithmetic mean and the data is presented in simple percentages and/or
averages,

All calculations were based strictly on the raw data contained within the
returned questionnaires. 23 questionnaires were returned representing 18

out of 29 chapters for a 62.1% chapter response, 11 chapters did not re-

port for a 37.9%7 no response,

1. Dues rate and membership classification average

Classification Dues rate Number
Active $25.12 ) 53.25
Associate $25.58 3.40
Commercial $41,59 14,50
Eng/Tech . $13.47 5.38
Operator $10,00 15,14
Honorary $ 0.00 6.50 (assumed chapter level)

2., Dues change planned
One chapter reports (New Mexico) reduction of $2.00 all classes.

3. Number of chapter meetings annually - average
5.35

4., Averape length of meeting
6.3 hours

5. Benefits provided by chapter and time spent annually, importance rating,
and should be provided by each chapter (averages all chapters reporting)

Admin Programs Technical Programs
Training 0.0 hours Training . 4,2 hours
Information 2.2 hours Information 2.5 hours
Rating * 3.7 Rating 4,1
Should provide Yes 72,27 Should provide Yes 88.8%
"No 5.6% No 0.0%
RC**22, 27, NC 11,27

* - Importance rating acale 1 through 16
*% - NC denotes no comment



5. (cont,)

QOperational Programs Commercial Programs
Training 19.2 hours Training 1.7 hours
Information 2.6 hours Information 4,7 hours
Rating 3.8 Rating 4,9
Should provide Yes 83.3% Should provide Yea 77.7%
No 0.0% No  5,6%
NC 16.7% . RC 16.7%
Fire Comm Related Programa EMS Comm Related Programs
Training 0.0 hours Training 0.0 hours
Information 1.0 hours Information 1.4 hours
Rating 3.6 Rating 4,5
Should provide Yes 72.27% Should provide Yes 77,8%
’ Ne 0,0% : No 0,07
NC 27.8% . RC 22,2%
Forestry Comm Related Programs 911 and Related Programs
Training 0.0 hours Training 0.0 hours
Information 0.2 hours Information 1.3 hours
Rating 4.8 Rating 4.1
" Should provide Yes 38.97% Should provide Yes 55,6%
: Ro 16.7% No 11.1%
NC 44,47 HNC 33,3%
Municipal Comm Related Programs County Comm Related Programs
Training 1.1 hours Training 0.0 hours
Information 2.0 hours ' Information 0.8 hours
Rating 4.5 Rating 3.5
Sheould provide Yes 83,07 Should provide Yes 77.2%
No 0.0% No 5.6%
NC 17,07 NC 22.2%
Highway Safety Comm Programs Frequency Coordination
Training 0.03 hours Training 5.5 hours
Information 0.38 hours ' Information . 35.7 hours
Rating 5.2 Rating .8
Should provide Yes 61,17 Should provide Yes 94,47,
' No 5.6% No 0.0%
"RC  33.3% NC 5.6%
Funding Information Programs Frequency Coordination Workshops
Training 0.0 hours Training 0.0 hours
Information 0.8 hours Information 0.0 hours
Rating 5.2 ‘Rating 3.6
Should provide Yes 88.87% Should provide Yes 61.1%
No 0,07 No 5.6%

NC 11.27% NC 33.3%



5.

6.

7.

10,

11,

12,

‘Regulatory Info, Fed/State/Local Chapter Improvement and Goals Program

(cont.)

Training 0.0 hours Training 0.8 hours ‘
Information 6.5 hours Information 3.0 hours
Rating 2.9 " Rating 3.9
Should provide Yes 72.2% Should provide Yes 77,.8%
Ro 0.,0% No 0.0%
NC 27.8% NC 22.2%

National APCO Objectives ahd Goalsg Regional and State Planning Programs

Training 0.0 hours Training 0.0 hours
Information 3.6 hours Information 1.3 hours
Rating - 4.5 Rating 4.9
Should provide Yes 77.8% Should provide Yes 72,.2%
L No 0,07 : No 0.0%-
NC 22.2% . . NC 27,8%

QOther programs and/or committees provided by chapter

Three chapters report having an Engineering and Research Committee,
Three chapters report having a Data Processing Committee,

One chapter reports having a Teletype Committee.

" One chapter reports assigning two members to Chiefs' of Police, Policemens'

and Sheriffs' Associations to review equipment specifications and bids,

Does chapter provide newsletter?
Yes 257 No 75%

Does chapter provide membership directory?
Yes 297 No 71%

Date officers take office

January - 6 chapters August - 1 chapter
May - 2 chapters October = 1 chapter
June = 1 chapter December - 4 chapters
July - = 2 chapters ' '

(Note: 10 out of 17 chapters reporting take offfce at ‘the turn of the
year. 1 chapter did not report this information in its questionnaire)

Frequency cocordination provided by:
Individual 58.8% . Committee 29,4% Chapter 11,8%

Chapter meeting time required for frequency coordination
Average time: 24,2 minutes

Do you think National APCO and chapters should have a common vear?
Yes 77.8%Z No 11.1% No comwment 11,17




13.

14,

15,

16,

Additional classes of mémbershtp permitted by chapter C & B
Governmental - Three chapters

Supporting - One chapter

Is your chapter charter available in vour chapter records?
Yes 72.2% No 11.17% No comment 16,7%

Which areas covered in this questionnaire do vou feel vou should have
gpupport or assistance from National APCO? To what degree?

Operator and dispatch training aids, information, and schoels - 35.3%
More emphasis on APCO goals, objectives, and C & B uniformity - 23,67%
Regulatory, rule-making, and dockets information - 17,56%
No response or comments - 23.5%

Additional comments you feel would benefit this committee's action and
recommendation.

Of 18 chapters reporting, 13 provided additional comments. The following
reflects most of these comments:

National dues too high - 2 chapters

Agree with standard dues, but not billing from National Office - ] chapter
Free hand in chapter functionsa - 2 chapters

Adherence to National APCOC & B - 1 chapter

More frequent chapter meetings - 1 chapter

Improve communications between National and chapters - 2 chapters

Allow supporting membership - 1 chapter

Standard forms from National APCO for all functions - 1 chapter

Lower commercial rate or allow group rate - 1 chapter

National provide more assistance in operating regional conferencea - 1 chapter
APCO require each chapter to conduct at least one operational and one technical
seminar annually - 1 chapter

Set up National Dispatchers School and hold weeks seminar at some

college - 1 chapter. :
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February 18, 1974

The Executive Secretary‘/-,p/y
i

The Executive Committee, Chapter Presidents & Secretaries

January 24 - 26, 1974 Board Meeting Minutes;
FYE 1973 Fiscal Budget Report

The attached information is transmitted to you for your information and

consideration.

The Board of Officers is hopeful that the Chapters will do everything
possible to distribute this information to their membership.

You will be kept informed of future development of the issues and accom-
plishment of the proposals contained in these documents.

This office will be pleased to receive your comments in these matters.

Read the APCO Bulletin published manthly and dedicated to the improvement of all forms of Public-Satety Communications.

[



January 30, 1974

T0: The Board of Officers, Counsel
FROM: ~ The Executive Secretary

SUBJECT: Minutes of Board Meeting; National APCO Office; New Smyrna Beach,
Florida, January 24 - 26, 1974,

Meeting opened by President Simmons at 0830. Also present were President-Elect Miller,
First Vice President Devine, Second Vice President Armitage, Mr. Charles English,
Chairman of the National Resolutions and BylLaws Committee, Counsel Kittner, Executive
Secretary McMillian. The record at this point states that the group had made a tour
of the National Office during the previous afternoon of January 23rd, 1974.

Mr. Dick Smith, Assistant BULLETIN Editor made a visual presentation which spoke to

the goals established for him by Executive Secretary McMillian. These were: evaluate
advertising rates, evaluate the media file, evaluate printing costs, evaluate pros and
cons of a reader service card, devise more interesting layouts, change format of chap-
ter minutes reports, develop advertising campaign, develop new product information page,
purge the mailing list, study feasibility of in-house mailing facility, approach cri-
teria of a membership campaign.

After evaluating comparable media advertising rates, the Board had previously approved
a 20% increase in BULLETIN advertising rates. Because of our increase in circulation
since the previous rate card was issued, the BULLETIN ad rate in cost per thousand
readers has decreased in spite of the increase in ad rates. New rate cards have been
printed and distributed to ad agencies. The effect in terms of increased revenue wil}
not be felt until the latter part of 1974.

The media file was changed very little, since its information remains viable.

Printing costs at the present printing house are reasonable. Postage rates have in-
creased but mailing costs remain the same. With increase in ad revenue the BULLETIN
return will continue to maintain its status quo.

However, the cost of introducing a reader service card would be prohibitive at this
time. Evaluation of this service will continue.

The cover of the BULLETIN has been improved, with the use of more color as costs per-
mit. The new regular News and Views department in the BULLETIN, with its completely
edited chapter minutes, trade news, ect. has seemingly met with the approval of the
readers. More changes to enhance the appearance and content are being studied. More
effort to obtain technical articles is being made, but they seem hard to come by.

An advertising campaign to the advertisers was begun in October. To date there has
been a 33% response, with some new advertisers showing up. A submission will be made
to Standard Rates and Data within thirty days. The BULLETIN media information in this
"bible of the industry" should bring in new advertisers.
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The New Products page will make its debut in the February issue of the BULLETIN. One
page in the first issue, with experience dictating future use.

A total purge of the mailing list will begin in March. This will be a long term effort
which will require continuous monitoring. The goal is to assure that the BULLETIN is
being sent to all members and subscribers on a current basis. '

The study of an in-house mailing facility will be a continuing one, with determinations
being made of side benefits on a cost-effectiveness basis. Present mail house costs
are very low compared with cost of a major investment in house-owned equipment and man-
power.

The criteria of a national membership promotion campaign is to be devised. One of the
problems that will be encountered will be the necessity to explain the variations in
dues structure among the chapters, the differences in the number of meetings, etc.
Each criteria, as developed, will be submitted to the Board for approval until the en-
tire package is developed.

Mr. Smith will be sent to the San Diego Annual Conference to provide assistance to the
Executive Secretary in handling the details of the businesz meeting portions of that
conference, to supervise the photography needs, write the conference story, work in the
exhibit area with the manufacturers, meet manufacturing sales personnel, etc.

Project Fourteen (Brevity Code Study). The Board of Officers, acting as the Steering
Committee of this project, sat with the other Task Groups during the project meeting of
January 23rd, 1974. On the 24th, the Board agreed that McMillian, Project Director,.
would write the final report, submit it to Kittner for legal review, and thereafter the
Board would examine it prior to submission to OTP. A letter from President Simmons ac-
cepting the report for APCO, would be affixed to the submission to OTP. McMillian made
a financial report on this project, which was accepted by the Board. The draft of the
project report is due on March 1, with final version due on May 1, 1974. The report
gannot be made public, under the terms of the OTP contract, until OTP has accepted the
inal version.

Project Seven (Public Safety Communication Equipment Procurement Guidelines). Consid-
erable discussion was held on this subject in terms of need and impact. Comments were
made to the effect that the proposed Bureau of Standards specifications and those of
EIA are expressed as minimum equipment standards, whereas APCO's project deliverable
would be that of procurement guidelines. Dave Niblack, Director of this project, is to
revise the present language of the document and submit the revision to President Simmons
on or before February 15, 1974. Thereafter the Board would re-examine the document,
looking toward final approval prior to publication.

In general, it appears that the EIA specifications are written by an industry group,
the Bureau of Standards specifications are written by an engineering group, and both
speak to minimum equipment standards. Therefore, there seems to be a need for a docu-
ment from a user group - APCO - which speaks to both standards from a total configu-
ration viewpoint, particularly in terms of utilizing either of these standards in view
of particular system and budget requirements as they may be used in the procurement
process. The APCO guideline is considered to be particularly useful by the smaller de-
partments which do not have in-house technical resources.

EMS considerations with regard to the FCC request for comments in Docket #198380. The
Board discussed these matters in view of finalizing its position in these matters. It
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was agreed that APCO would comment in general from the viewpoint of the effect this
proposal might have on public safety communications as these considerations may be
distinct from the requirements which are internal to the operations of a medical re-
source center. Within this context, comments were made in the following areas: 1)
that it would be difficult for APCO to occupy a position which says that the needs

of EMS do or do not require the establishment of a separate FCC radio service. In
this regard, the Board was of the opinion that perhaps the FCC should be the proper
party to make this determination after it had received all of the comments on this
docket, and, that a more opportune time to re-examine this thinking would be during
the time of reply comments; 2) that the concept of regional systems with their pro-
posed control configurations was one that perhaps should more properly be spoken to
by the political Tevels that would be concerned with the application of the frequency
provisions that are contained in both the ATS and the IRAC proposals as they affect
their particular political and medical requirements; 3) that whatever frequencies
that are proposed should be subject to better protection than the IRAC governmental-
1y shared channels would seem to indicate would be possible in actual application,
particularly with regard to protecting other adjacent channel users with respect to
the ATS position that coordination with these EMS frequencies would not be necessary;
4) that the operation of an EMS system would be most apparent to other public safety
systems during the time of EMS emergency transport as compared with other EMS communi-
cations once the mobile EMS unit arrived at the scene, and, the patient was delivered
to a health care center; 5) that within this framework perhaps the EMS system control
center operation falls with a specialized medical care function which might more
properly be designed and utilized as a separate operation within the EMS concept much
as fire and police functions now operate within the public safety concept, but with
adequate channel means of access for coordination of services; 6) license the individ-
ual EMS elements subject to control of the EMS resource control center.

It is emphasized that these comments will not necessarily be those which will be in-
cluded in or limited to the final language of the APCO comment to the FCC, but rather
represent the wide range of considerations which must be polished and refined by
counsel to indicate APCO's concern in these as well as other areas of the EMS proposal.

Consideration of need for an office of Association Treasurer. The Board agreed that
the establishment of the office of the Executive Secretary as approved by the Associa-
tion obviated the need for the Treasurer's office, with its reflected expense, dupli-
cate set of books, complicated system of reporting, etc. It was agreed that the C

and B requirement for countersigned disbursement checks, and the performance bond for
the Executive Secretary, offered all the control necessary for that operation. The
check and balance function provided by the Board of Officers met all the requirements
necessary in these regards, which was one of the reasons for the establishment of the
Board of Officers.

APCO Pocket Patch. It was agreed that the Executive Secretary would obtain samples
of a pocket patch embellished with the APCO logos and submit them to .the Board. Sub-
Jject to subsequent approval, such an APCO means of personal identification would be
made available to the Association membership. :

The Board approved the North Carolina Chapter application for Life Membership for Clegg
Helm, in view of his significant contributions to that Chapter and to the Association,
particularly with regard to his efforts to establish the office of the Executive Secre-
tary and his $1,000 donation made to the Association for that purpose. A recommendation
to this effect will be made to the Executive Committee in San Diego.
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Hawaiian Chapter. President Simmons has been communicating with Stan Harter regarding
Stan's request that an APCO representative be sent to Honolulu to meet with a group of
interested persons who are eligible to form an Hawaiian Chapter of APCO. Simmons is
to continue this exchange of information until he is confident that the number of eli-
gible persons in large enough and interested enough to form such a chapter. At that
time, with respect to conditions then existing within the Association and in his own
employment, he will advise the Board of his decision to make, or have the trip made
for the cited purpose. It is the Board's opinion that an Hawaiian Chapter would be
beneficial to the Association.

Telephone logs. McMillian cited some examples of problems with the telephone company
regarding credit card billing. In order to reduce the possibility of incorrect billing
and in order to speed up the payment of telephone invoices, the Board agreed that each
person in the Association who is issued a telephone credit card will keep a log of
credit card calls. McMillian is to design the form for this purpose, hopefully keeping
it to a 3 X 5 inch size so that it can be related to the ordinary desk-type calendar.

The Board agreed to advise the LMCC that it is interested in seeing Mr. William Lee
considered as a candidate for office in that organization at the time of its next e-
lection for this purpose.

Project Eleven (National Operator Training Institute). McMillian gave a short report
on the status of this project. The first draft of the RFP has been written. From this
central data an outline of project application will be drafted and submitted to the
Board for its examination. The National Defense Civil Preparedness Agency in the
Pentagon is interested in assisting in these preparations and in ultimately providing
the facilities for course testing. McMillian stated that as soon as Project Thirteen
(Assessment of Telecommunication Planning in the 50 SPA's) is accepted by LEAA, he will
resume work on this training project.

Proposed new Constitution and ByLaws for the Association. Mr. Charles (Chuck) English,
Secretary of the North Carolina Chapter of APCO and Chairman of the National Resolutions
and ByLaws Committee, presented his last draft of this document and led the discussion
of it on a section-by-section basis. The ensuing discussion lasted the rest of the day
of January 24, 1974. Meeting recessed at 5:30 PM.

~Friday, January 25, 1974

Meeting began at 0830 with all previous principals present. The discussion on the C
and B was resumed, lasting for the greater portion of this day. Refinements to and
clarification of the proposed new C and B language were noted by Chairman English.
Chuck is now to rewrite the document in final form and provide it to McMillian at his
earliest possible moment, since it is the desire of the Board that the proposed amend-
ment be published in full in the next (March) issue of the BULLETIN. It was agreed
that McMillian is to write a special article for that issue which will speak to the
substance of the changes in language, and that this information will be reviewed by
Counsel Kittner before publication. The Board adopted the refined C and B proposal
unanimously and expressed its appreciation to Chuck English for the tremendous amount
of effort that he had put into this significant work.

Project Thirteen (Assessment of Telecommunication Planning in the 50 SPA's). McMillian
reported that he had revised the budget estimates in the project in line with the re-
cent increase in air travel rates and also in accord with the direction received from
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the procurement and auditing offices of LEAA. After review of these matters, President
Simmons signed the application for LEAA funding of the project, with the unanimous ap-
proval of the Board. Counsel Kittner is to take the application back to Washington
with him and hand carry it to LEAA during the first of the coming week after he and his
staff have reviewed the recent changes informally with Mr. Ashton of LEAA. McMillian
estimated that, provided no further difficulties appeared in the language and computa-
tions of the document, the grant could be awarded around the first of April, 1974. Sub-
sequent to the actual award, the BULLETIN will publish the details of the project goals,
methods, approach and final deliverable.

The Board commented on the pros and cons of the idea of having the National Office issue
membership cards directly to individual members after the chapters had reported their
dues collections. The Board voted against this concept in view of the possible impli-
cations of increased centralization of functions and because of the added cost to the
National Office.

San Diego Annual Conference Food For Thought Dinner. This idea centered on the pros
and cons of permitting a vendor to fund a special evening meal function provided thirty
minutes was permitted for a previously approved sales message. The Board rejected the
idea.

The Officers agreed to hold an Officer's meeting in conjunction with the Western States
Regional Conference meeting to begin March 19th and last through March 23rd, with time
being spent as considered necessary in the WSRC. Counsel Kittner to be present at this
meéting as his time and APCO finances may permit. Decision to be made at this time if
a Board meeting at the East Coast Regional Conference is necessary. Miller and Simmons
to attend the North Central Regional Conference. It is possible that the East Coast
Regional Conference expenses of Miller and Devine may be paid by their own departments.
Armitage plans to attend the WSRC and the ECRC.

San Diego Annual Conference Planning. The Board directed that the annual CCC meeting

be deleted from the program, since it is not an official part of the annual conference
proceedings. In view of the Presidents and Secretaries, and Coordinators meetings
scheduled for Friday, August 16, the day after the annual banquet, the regular post-
conference meeting of the Board of Officers will be held the following morning. It

was agreed that the costs of the luncheon on that Friday would be an expense of the Gen-
eral Fund, rather than of the Conference fund. The Board of Officers will hold its
first Annual Conference meeting on Saturday, August 10th. The Executive Committee will
meet on Sunday, August 11th, 1974. _

At this time, the Board recessed until Saturday morning.
January 26, 1974
Board reconvened at 0900,

The December 31, 1973 CPA fiscal audit and Executive Secretary's budget analysis. In
brief, the financial condition of the Association at this time is comparable to the
same period of the previous year, despite the fact that the FYE 1973 report includes
the cost of a full year's operation of the National Office, which includes the expense
of an Assistant Editor for four months. The Board accepted the report, which will be
found attached to these minutes.
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At this point, President Simmons, with Board approval, signed the addendum to
McMillian's employment contract. The addendum clarifies the contract section on
salary rates as they pertain to the Executive Secretary's duties. The addendum had
previously been circulated to and approved by the Executive Committee.

The Board resumed its study of the proposed San Diego Annual Conference budget and
program. It was decided that McMillian would ask for additional information from the
Conference Chairman with regard to certain budgeted items, and that President Simmons
would contact the Conference Chairman and work out the details of the program content.
The Board agreed that the return from the Conference should be centered on $25,000
after all direct and indirect costs, with the belief that this target would bring in
the $30,000 return which had been indicated in the FY 72 - 73 budget request which

had been previously approved by the Executive Committee. The Exhibit Area Booth Award
Survey plan which McMillian had under development was considered to be not firm enough
to include at this time in the functions of the 1974 Conference. The Board agreed to
refund the sum of $3 to each Conference attendee who would not attend the Annual Con-
ference Banquet, provided such notice was made to the Conference registration area at
least twenty-four hours previous to the day of the Banquet. President Simmons is to
make decision in the matters of the budgeting and programming of the Conference after
the additional desired information has been received by him, and report to the Board
in these regards.

The Board agreed to ask Counsel Kittner to consider the pros and cons of preparing

a Board resolution which speaks to the salaries of the present National Office staff
in event Project Thirteen is awarded, since there seems to be a need to adjust these
in a manner which would be comparable with those new positions of Project Director
and his secretary which, by LEAA experience, are directly project funded at consider-
ably higher salary rates than are those of the current staff members.

McMillian has been asked by the Florida Division of Communications to serve on a
State of Florida 911 statewide study group, representing APCO. The Board approved
this activity by the Executive Secretary provided the time was available and expenses
were paid by the state.

Several added matters of general interest were discussed, among which were contained
the decisions that Industrial Communication news letters would be furnished only to
approved members at the level of National Committeemen, and that committee reports,
questionnaires, etc. which were deserving of being circulated widely could be done at
National expense, or by the National Office.

This concluded four and a half intense days of activity by the Board of Officers and
allied staff and personnel, which ranged from specific project functions to those of
general administration and policy matters.

The Board meeting adjourned at noon on January 26, 1974.
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FROM: The Executive Secretary_/;pﬁ/ y

T0: The Executive Committee, Chapter Presidents & Secretaries

SUBJECT: January 24 - 26, 1974 Board Meeting Minutes;
FYE 1973 Fiscal Budget Report

The attached information is transmitted to you for your information and
consideration.

The Board of Officers is hopeful that the Chapters will do everything
possible to distribute this information to their membership.

You will be kept informed of future development of the issues and accom-
plishment of the proposals contained in these documents.

This office will be pleased to receive your comments in these matters.

Read the APCO Bulletin published monthly and dedicated to the improvement of all forms of Public-Safety Communications.
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TO: The Board of Officers, Counsel
FROM: The Executive Secretary

SUBJECT: Minutes of Board Meeting; National APCO Office; New Smyrna Beach,
Florida, January 24 - 26, 1974.

Meeting opened by President Simmons at 0830. Also present were President-Elect Miller,
First Vice President Devine, Second Vice President Armitage, Mr. Charles English,
Chairman of the National Resolutions and ByLaws Committee, Counsel Kittner, Executive
Secretary McMillian. The record at this point states that the group had made a tour
of the National Office during the previous afternoon of January 23rd, 1974.

Mr. Dick Smith, Assistant BULLETIN Editor made a visual presentation which spoke to

the goals established for him by Executive Secretary McMillian. These were: evaluate
advertising rates, evaluate the media file, evaluate printing costs, evaluate pros and
cons of a reader service card, devise more interesting layouts, change format of chap-
ter minutes reports, develop advertising campaign, develop new product information page,
purge the mailing list, study feasibility of in-house mailing facility, approach cri-
teria of a membership campaign.

After evaluating comparable media advertising rates, the Board had previously approved
a 20% increase in BULLETIN advertising rates. Because of our increase in circulation
since the previous rate card was issued, the BULLETIN ad rate in cost per thousand
readers has decreased in spite of the increase in ad rates. New rate cards have been
printed and distributed to ad agencies. The effect in terms of increased revenue will
not be felt until the latter part of 1974,

The media file was changed very little, since its information remains viable.

Printing costs at the present printing house are reasonable. Postage rates have in-
creased but mailing costs remain the same. With increase in ad revenue the BULLETIN
return will continue to maintain its status quo.

However, the cost of introducing a reader service card would be prohibitive at this
time. Evaluation of this service will continue.

The cover of the BULLETIN has been improved, with the use of more color as costs per-
mit. The new regular News and Views department in the BULLETIN, with its completely
edited chapter minutes, trade news, ect. has seemingly met with the approval of the
readers. More changes to enhance the appearance and content are being studied. More
effort to obtain technical articles is being made, but they seem hard to come by.

An advertising campaign to the advertisers was begun in October. To date there has
been a 33% response, with some new advertisers showing up. A submission will be made
to Standard Rates and Data within thirty days. The BULLETIN media information in this
“bible of the industry" should bring in new advertisers.
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The New Products page will make its debut in the February issue of the BULLETIN. One
page in the first issue, with experience dictating future use.

A total purge of the mailing list will begin in March. This will be a long term effort
which will require continuous monitoring. The goal is to assure that the BULLETIN is
being sent to all members and subscribers on a current basis.

The study of an in-house mailing facility will be a continuing one, with determinations
being made of side benefits on a cost-effectiveness basis. Present mail house costs
are very low compared with cost of a major investment in house-owned equipment and man-
power.

The criteria of a national membership promotion campaign is to be devised. One of the
problems that will be encountered will be the necessity to explain the variations in
dues structure among the chapters, the differences in the number of meetings, etc.
Each criteria, as developed, will be submitted to the Board for approval until the en-
tire package is developed.

Mr. Smith will be sent to the San Diego Annual Conference to provide assistance to the
Executive Secretary in handling the details of the business meeting portions of that
conference, to supervise the photography needs, write the conference story, work in the
exhibit area with the manufacturers, meet manufacturing sales personnel, etc.

3. Project Fourteen (Brevity Code Study). The Board of Officers, acting as the Steering
Committee of this project, sat with the other Task Groups during the project meeting of
January 23rd, 1974. On the 24th, the Board agreed that McMillian, Project Director,
would write the final report, submit it to Kittner for legal review, and thereafter the
Board would examine it prior to submission to OTP. A letter from President Simmons ac-
cepting the report for APCO, would be affixed to the submission to OTP. McMillian made
a financial report on this project, which was accepted by the Board. The draft of the
project report is due on March 1, with final version due on May 1, 1974. The report
gannot be Tade public, under the terms of the OTP contract, until OTP has accepted the
inal version.

4. Project Seven (Public Safety Communication Equipment Procurement Guidelines). Consid-
erable discussion was held on this subject in terms of need and impact. Comments were
made to the effect that the proposed Bureau of Standards specifications and those of
EIA are expressed as minimum equipment standards, whereas APCO's project deliverable
would be that of procurement guidelines. Dave Niblack, Director of this project, is to
revise the present language of the document and submit the revision to President Simmons
on or before February 15, 1974. Thereafter the Board would re-examine the document,
looking toward final approval prior to publication.

In general, it appears that the EIA specifications are written by an industry group,
the Bureau of Standards specifications are written by an engineering group, and both
speak to minimum equipment standards. Therefore, there seems to be a need for a docu-
ment from a user group - APCO - which speaks to both standards from a total configu-
ration viewpoint, particularly in terms of utilizing either of these standards in view
of particular system and budget requirements as they may be used in the procurement
process. The APCO guideline is considered to be particularly useful by the smaller de-
partments which do not have in-house technical resources.

. EMS considerations with regard to the FCC request for comments in Docket #19880. The
Board discussed these matters in view of finalizing its position in these matters. It
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was agreed that APCO would comment in general from the viewpoint of the effect this
proposal might have on public safety communications as these considerations may be
distinct from the requirements which are internal to the operations of a medical re-
source center. Within this context, comments were made in the following areas: 1)
that it would be difficult for APCO to occupy a position which says that the needs

of EMS do or do not require the establishment of a separate FCC radio service. In
this regard, the Board was of the opinion that perhaps the FCC should be the proper
party to make this determination after it had received all of the comments on this
docket, and, that a more opportune time to re-examine this thinking would be during
the time of reply comments; 2) that the concept of regional systems with their pro-
posed control configurations was one that perhaps should more properly be spoken to
by the political levels that would be concerned with the application of the frequency
provisions that are contained in both the ATS and the IRAC proposals as they affect
their particular political and medical requirements; 3) that whatever frequencies
that are proposed should be subject to better protection than the IRAC governmental-
ly shared channels would seem to indicate would be possible in actual application,
particularly with regard to protecting other adjacent channel users with respect to
the ATS position that coordination with these EMS frequencies would not be necessary;
4) that the operation of an EMS system would be most apparent to other public safety
systems during the time of EMS emergency transport as compared with other EMS communi-
cations once the mobile EMS unit arrived at the scene, and, the patient was delivered
to a health care center; 5) that within this framework perhaps the EMS system control
center operation falls with a specialized medical care function which might more
properly be designed and utilized as a separate operation within the EMS concept much
as fire and police functions now operate within the public safety concept, but with
adequate channel means of access for coordination of services; 6) license the individ-
ual EMS elements subject to control of the EMS resource control center.

It is emphasized that these comments will not necessarily be those which will be in-
cluded in or limited to the final language of the APCO comment to the FCC, but rather
represent the wide range of considerations which must be polished and refined by
counsel to indicate APCO's concern in these as well as other areas of the EMS proposal.

Consideration of need for an office of Association Treasurer. The Board agreed that
the establishment of the office of the Executive Secretary as approved by the Associa-
tion obviated the need for the Treasurer's office, with its reflected expense, dupli-
cate set of books, complicated system of reporting, etc. It was agreed that the C

and B requirement for countersigned disbursement checks, and the performance bond for
the Executive Secretary, offered all the control necessary for that operation. The
check and balance function provided by the Board of Officers met all the requirements
necessary in these regards, which was one of the reasons for the establishment of the
Board of Officers.

APCO Pocket Patch. It was agreed that the Executive Secretary would obtain samples
of a pocket patch embellished with the APCO logos and submit them to the Board. Sub-
ject to subsequent approval, such an APCO means of personal identification would be
made available to the Association membership.

The Board approved the North Carolina Chapter application for Life Membership for Clegg
Helm, in view of his significant contributions to that Chapter and to the Association,
particularly with regard to his efforts to establish the office of the Executive Secre-
tary and his $1,000 donation made to the Association for that purpose. A recommendation
to this effect will be made to the Executive Committee in San Diego.
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Hawaiian Chapter. President Simmons has been communicating with Stan Harter regarding
Stan's request that an APCO representative be sent to Honolulu to meet with a group of
interested persons who are eligible to form an Hawaiian Chapter of APCO. Simmons is
to continue this exchange of information until he is confident that the number of eli-
gible persons in large enough and interested enough to form such a chapter. At that
time, with respect to conditions then existing within the Association and in his own
employment, he will advise the Board of his decision to make, or have the trip made
for the cited purpose. It is the Board's opinion that an Hawaiian Chapter would be
beneficial to the Association.

Telephone logs. McMillian cited some examples of problems with the telephone company
regarding credit card billing. In order to reduce the possibility of incorrect billing
and in order to speed up the payment of telephone invoices, the Board agreed that each
person in the Association who is issued a telephone credit card will keep a log of
credit card calls. McMillian is to design the form for this purpose, hopefully keeping
it to a 3 X 5 inch size so that it can be related to the ordinary desk-type calendar.

The Board agreed to advise the LMCC that it is interested in seeing Mr. William Lee
considered as a candidate for office in that organization at the time of its next e-
lection for this purpose.

Project Eleven (National Operator Training Institute). McMillian gave a short report
on the status of this project. The first draft of the RFP has been written. From this
central data an outline of project application will be drafted and submitted to the
Board for its examination. The National Defense Civil Preparedness Agency in the
Pentagon is interested in assisting in these preparations and in ultimately providing

| the facilities for course testing. McMillian stated that as soon as Project Thirteen
' (Assessment of Telecommunication Planning in the 50 SPA's) is accepted by LEAA, he will

resume work on this training project.

Proposed new Constitution and ByLaws for the Association. Mr. Charles (Chuck) English,
Secretary of the North Carolina Chapter of APCO and Chairman of the National Resolutions
and Bylaws Committee, presented his last draft of this document and led the discussion
of it on a section-by-section basis. The ensuing discussion lasted the rest of the day
of January 24, 1974. Meeting recessed at 5:30 PM.

Friday, January 25, 1974

Meeting began at 0830 with all previous principals present. The discussion on the C
and B was resumed, lasting for the greater portion of this day. Refinements to and
clarification of the proposed new C and B language were noted by Chairman English.
Chuck is now to rewrite the document in final form and provide it to McMillian at his
earliest possible moment, since it is the desire of the Board that the proposed amend-
ment be published in full in the next (March) issue of the BULLETIN. It was agreed
that McMillian is to write a special article for that issue which will speak to the
substance of the changes in language, and that this informatfon will be reviewed by
Counsel Kittner before publication. The Board adopted the refined C and B proposal
unanimously and expressed its appreciation to Chuck English for the tremendous amount
of effort that he had put into this significant work.

Project Thirteen (Assessment of Telecommunication Planning in the 50 SPA's). McMillian
reported that he had revised the budget estimates in the project in line with the re-
cent increase in air travel rates and also in accord with the direction received from
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the procurement and auditing offices of LEAA. After review of these matters, President
Simmons signed the application for LEAA funding of the project, with the unanimous ap-
proval of the Board. Counsel Kittner is to take the application back to Washington

with him and hand carry it to LEAA during the first of the coming week after he and his
staff have reviewed the recent changes informally with Mr. Ashton of LEAA. McMillian
estimated that, provided no further difficulties appeared in the language and computa-
tions of the document, the grant could be awarded around the first of April, 1974, Sub-
sequent to the actual award, the BULLETIN will publish the details of the project goals,
methods, approach and final deliverable.

15. The Board commented on the pros and cons of the idea of having the National Office issue
membership cards directly to individual members after the chapters had reported their
dues collections. The Board voted against this concept in view of the possible impli-
cations of increased centralization of functions and because of the added cost to the
National Office.

16. San Diego Annual Conference Food For Thought Dinner. This idea centered on the pros
and cons of permitting a vendor to fund a special evening meal function provided thirty
minutes was permitted for a previously approved sales message. The Board rejected the
idea.

17. The Officers agreed to hold an Officer's meeting in conjunction with the Western States
Regional Conference meeting to begin March 19th and last through March 23rd, with time
being spent as considered necessary in the WSRC. Counsel Kittner to be present at this
meeting as his time and APCO finances may permit. Decision to be made at this time if
a Board meeting at the East Coast Regional Conference is necessary. Miller and Simmons
to attend the North Central Regional Conference. It is possible that the East Coast
Regional Conference expenses of Miller and Devine may be paid by their own departments.
Armitage plans to attend the WSRC and the ECRC.

18. San Diego Annual Conference Planning. The Board directed that the annual CCC meeting
be deleted from the program, since it is not an official part of the annual conference
proceedings. In view of the Presidents and Secretaries, and Coordinators meetings
scheduled for Friday, August 16, the day after the annual banquet, the regular post-
conference meeting of the Board of Officers will be held the following morning. It
was agreed that the costs of the luncheon on that Friday would be an expense of the Gen-
eral Fund, rather than of the Conference fund. The Board of Officers will hold its
first Annual Conference meeting on Saturday, August 10th. The Executive Committee will
meet on Sunday, August 11th, 1974,

At this time, the Board recessed until Saturday morning.
January 26, 1974
Board reconvened at 0900.

19. The December 31, 1973 CPA fiscal audit and Executive Secretary's budget analysis. In
brief, the financial condition of the Association at this time is comparable to the
same period of the previous year, despite the fact that the FYE 1973 report includes
the cost of a full year's operation of the National Office, which includes the expense
of an Assistant Editor for four months. The Board accepted the report, which will be
found attached to these minutes.
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At this point, President Simmons, with Board approval, signed the addendum to
McMillian's employment contract. The addendum clarifies the contract section on
salary rates as they pertain to the Executive Secretary's duties. The addendum had
previously been circulated to and approved by the Executive Committee.

The Board resumed its study of the proposed San Diego Annual Conference budget and
program. It was decided that McMillian would ask for additional information from the
Conference Chairman with regard to certain budgeted items, and that President Simmons
would contact the Conference Chairman and work out the details of the program content.
The Board agreed that the return from the Conference should be centered on $25,000
after all direct and indirect costs, with the belief that this target would bring in
the $30,000 return which had been indicated in the FY 72 - 73 budget request which

had been previously approved by the Executive Committee. The Exhibit Area Booth Award
Survey plan which McMillian had under development was considered to be not firm enough
to include at this time in the functions of the 1974 Conference. The Board agreed to
refund the sum of $3 to each Conference attendee who would not attend the Annual Con-
ference Banquet, provided such notice was made to the Conference registration area at
least twenty-four hours previous to the day of the Banquet. President Simmons is to
make decision in the matters of the budgeting and programming of the Conference after
the additional desired information has been received by him, and report to the Board
in these regards.

The Board agreed to ask Counsel Kittner to consider the pros and cons of preparing

a Board resolution which speaks to the salaries of the present National Office staff
in event Project Thirteen is awarded, since there seems to be a need to adjust these
in a manner which would be comparable with those new positions of Project Director
and his secretary which, by LEAA experience, are directly project funded at consider-
ably higher salary rates than are those of the current staff members.

McMillian has been asked by the Florida Division of Communications to serve on a
State of Florida 911 statewide study group, representing APCO. The Board approved
this activity by the Executive Secretary provided the time was available and expenses
were paid by the state.

Several added matters of general interest were discussed, among which were contained
the decisions that Industrial Communication news letters would be furnished only to
approved members at the level of National Committeemen, and that committee reports,
questionnaires, etc. which were deserving of being circulated widely could be done at
National expense, or by the National Office.

This concluded four and a half intense days of activity by the Board of Officers and
allied staff and personnel, which ranged from specific project functions to those of
general administration and policy matters.

The Board meeting adjourned at noon on January 26, 1974.
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Executive Director

December 4, 1973

Mr. J. Rhett McMillian, Jr.
Executive Secretary

APCO, Inc.

P. O. Box 669

New Smyrna Beach, Florida 32069

Dear Rhett:

At long last, here is a proposed work statement for APCO's consideration.
I know the dates are demanding; I can only hope at this point that the
preliminary work you've done might make the attainment of target dates
possible. Please give it your best efforts; I know you will. I believe

the anticipated amount of work will come very close to our budget
allocation.

If this proposed statement is satisfactory, I would appreciate some form
of agreement (or perhaps simply a letter of agreement) stating that
APCO will perform the work described for a certain fee {not to exceed
$11,500: site survey and evaluation assistance, $6, 000; draft review,
$3,000; travel and living expenses, $2,500), and the manner of payment
to be made to APCO by IACP. Thanks for your patience.

; Sincerely,

R. einke
Assistant Director

Enclosure Professional Standards Division



Work Statement for APCO

Premise

‘o
There exists a need to examine the actual extent and means of communication
between and among public safety agencies because of increasing efforts to
achieve greater coordination. We (public safety) need to devise strategies
that will be effective in terms of costs and in carrying out respective agency/
jurisdictional functions, all while retaining appropriate autonomy.

Proposed APCO Role

As part of our study of the impacts of recent communications developments
in public safety for the Office of Telecommunications Policy (OTP), APCO
can provide two especially useful services to JACP. These are:

A. Assistance in identifying, quantifying, and evaluating specific
communications links or paths among public safety agencies in representative
areas;

B. Reviewing and commenting on the draft report to be furnished
OTP by IACP., Because certain portions of this report will contain rather
technical evaluations, it would be useful to obtain a variety of perspectives
so as to describe findings in a thorough but net unduly narrow way. Also,
supplementary justification for certain recommendations may become
available through APCO participation.

Introduction

In the past several years many improvements have been made to public
safely -- particularly police -- communication systems. Although there
have been important advances in equipment and hardware, somewhat lesser
attention has been given to overall system design.

A compiete study of police or public safety communication systems should
examine all essential portions of current systems -- telephone lines,

data links, mobile radio, point-to-point radio, special purpose 'tie lines, "
and the like. Many auxiliary links have become more important as the
concept of coordinated public safety communications has gained acceptance,
The installation of "911" often requires a considerable upgrading of existing
inter-agency links.

Suburban and rural departments have their own unique requirements for
inter-agency communications. Major emergencies often exceed the
capabilities of individual agencies. Unified operations of similiar types of
departments can be improved when common radio channels are available.
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Unfortunately little data is available which accurately describes the type
and extent of inter-agency communications. The diiference between rural
and urban requirements also needs to be defined. This task is designed
to remedy this situation. B

Description of Task

The purpose of this task is to gather and assemble information regarding
the extent and use of all types of external communication "'links' currently
used by public-safety agencies both large and small. The resulting data
is to be furnished to IACP in two forms: a) accurate pictorial diagrams
(using salient data from field surveys), and b) a written discussion to
supplement and explain the diagrams.

Because this task is attempting to obtain an overall view of external
(exclude all intra-departmental communication systems) communication
links of public-safety agencies, only minimal information need be supplied
regarding the conventional mobile radio systems. Particular attention
should be given to common radio channels used to coordinate mutual efforts
or simply to inform each other of the general status of activities.

The emergency telephone system by which citizens or other agencies obtain
service should be described to the point of indicating its relative size,

scope and purpose in the overall view of external communication links
available. Note that the term '"link' refers to either inward or outward flow
paths of information, or both, i, ,
In order to obtain a complete perspective of the situation, four (4) types
(or classes) of jurisdictions must be considered. These jurisdictions shall
be selected so as to conform to the definitions below; at least two agencies
in each category are to be selected for the field survey (objective A below).
For the purposes of this subcontract, the following definitions for the types
of jurisdictions shall be used. Obviously, there are many jurisdictions
which would be excluded by these definitions.

Metropolitan - a city with a population of 1,000, 000 or more, or
a consolidated city/county with a single governing body, and a
population of at least 500, 000.

Suburban - an incorporated city, town or village with a population
range of 20, 000 to 50, 000 and located adjacent to a city with a
population of 1, 000, 000 or more.

Rural - a single town or village with a population range of 2,000
to 10, 000 and located more than 50 miles from any city with a
population over 50, 000. '



County - a jurisdiction in which there is no city exceeding a
population of 100, 000, '

Objectives ' -
The following objectives are to be accomplished:
A. To obtain by field survey information regarding the specific

purpose”, type, number and amount of use per 24 hour period
of all external communication links used by:

1) a police agency and a fire agency in a metropolitan jurisdiction
2) a police agency and a fire agency in a suburban jurisdiction

3) a police agency and a fire agency in a rural Jurisdiction

4) a police agency and a fire agency in a county jurisdiction

B. To document the salient information from (A) in pictorial
diagrams using one diagram for each type of agency.

C. To prepare a written report which explains the graphic material
and which summarizes all additional data not included in the
graphic material. For example, surveys may reveal a seasonal
or day-of-week variation in Inessage volume on certain links.
These should be noted in the narrative portion. The report
should give some idea of the extent of variations from the
norm which exist. It should also discuss the relative importance
of the various types of external comrmunications in the basic
operation of the classes of agencies mentioned. This attempt
to guage the "quality" of these communications is especially
important.

Timetable
The following timetable will be used:

Seven (7) days after the receipt of the subcontract (ARC) a list of
the four (4) jurisdictions te be surveyed shall be submitted to IACP
for approval.

Forty-five (45) days ARC a final draft copy of the graphic and written
material shall be delivered.

*For example, hospital/police tie lines, fire/police tie lines, and in general
other facilities intended to secure services to assist in resolving a situation:
to inform another agency about a situation; to obtain certain information

known by the agency, or to supply information to it; and the like.



Deliverable ltems

The following deliverable items are required at the completion of this
subcontract: -

A. Two neatly typed copies of all written material
B. One each draft copy of all graphic material

Draft Review

On or about February 1, 1974, IACP may submit to APCO one or more
draft copies of the report. APCO would be requested to select at least
one knowledgeable professional communications administrator and at
least one professional communications engineer from among its member-
ship or staff, who would independently review and comment upon the
analysis of observations and findings and the conclusions to bedrawn
therefrom described in the report.

These written comments and justifications therefore must be submitted
to IACP by March 1, 1974
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WILLIAM L. MILLER JOHN E. SIMMONS’ President . - ). RHETT McMILLIAN, JR.
FOLICE DEFARTMENT : . 313 N.NINTH STREET ‘ 105} CANAL STREET
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FREEHOLD, NEW JERSEY 07728 WASHING TON, D.¢. 20044

To the Members of the Executive Committee:
. Gentlemen:

| am writing to advise you pursuant to Article 1V of the APCO Constitution
of action recently taken by the Board of Officers acting for and on behaif of the
Executive Committee. Under that Article the action of the Board of Officers be-
comes effective unless within a period of 15 days a majority of the members of the
Executive Committee disagree with the action taken and so advise me.

[

As youfwill recall, under date of August 18, 1972 APCO entered into an agree-
ment with Rhett McMillian under which Rhett holds the office of Executive Secretary
of APCO. | am sure you will agree he has performed excellently and APCO is a much
more effective organization because it has a full-time Executive Secretary. You
will also recall, | am sure, that the decision to establish an office of the Execu-

* tive Secretary on a full time basis was a major step forward in the progress of
APCO and, at times, seemed impossible to achieve because of financial considerations.
Realistically, we were able to overcome the financial obstacle because Rhett was
willing to agree to serve as APCO Secretary on a full time basis at the very modest
salary of $12,000 a year.

When we entered into the agreement of August 18, 1972, it was recognized that
the. salary being agreed upon was inadequate for a person of Rhett's background,
experience and ability, but this was the best we could do. It"was also recognized
when the contract was negotiated that should Rhett be asked to undertake major
additional responsibilities ~ i.e., over and beyond those normaily involved in the
operation of APCO - we would, if finances permitted, consider arrangements for
additional compensation that the Board, in its discretion, considered to be fair.

There is now in prospect a possibility that APCO will undertake various sub-
stantial projects, funded by LEAA or other appropriate sources, which will impose
upon the office of the Executive Secretary major responsibilities in addition to -
the regutar work of the association. | have in mind particularly APCO Project 13,

_in which we will be submitting to LEAA a proposal, requesting approximately half

a million dollars, which would involve reviewing the activities of the State
Planning Agencies (SPAs} in states throughout this country - with the help of a
selected contractor organization - in an effort to-establish a basis for improved
guidelines in the handling by SPA's of communications projects. Such an undertaking

Read the ARLO Buiieiin pubiished montniy and dedicaled io tne improvement of ail forms of Pubdiic-Safety Coﬁmunlul|ons. '



Members of .the kxecutive (ommittee
November 5, 1973 '
Page 2

would involve major additional supervisory responsibilities on the part of the
Executive Secretary. )

In view of the foregoing, it was the belief of the Board of Officers that the
contract between APCO and Rhett McMillian should be made more explicit in terms
of the understanding that from time to time - solely in the discretion of the
Board - provision for additional compensation to McMillian may be made if the
funds are available and if the Board considers that the duties being imposed upon
him warrant such additional compensation. It was aiso believed that, looking toward
Project 13, the supervisory responsibilities that would devolve upon the office of
the Executive Secretary should Project 13 be funded would warrant additional salary
for the Executive Secretary, at the rate of $6,600 per annum, with certain additional
adjustments in other staff expenses, during the time that the project is underway
and subject to the continued discretion of the Board. The funds for such additional
payments would, of course, be included in the amount of the grant from LEAA.

After detailed review of these matters by the Board of Officers, meeting in
Washington on October 25 and 26, 1973, the attached brief '"Addendum to Agreement
of August 18, 1972 Between APCO and J. Rhett McMillian, Jr.'", was approved unani-
mously by the Board of Officers and is being forwarded to you in accordance with
the procedure [ have described above. [t was the judgment of the Board of Officers
that the agreement was merited and that the interests of APCO were fully protected
in view of the fact that the question whether from time to time any additional
compensation might be warranted remains solely within the discretion of the Board
of Officers.

Best regards.

Sincerely,

5 )
zyéi;ﬂ- ET‘%::22’77“77”“¢P7\4L,f
JOHN E. SIMMONS .

President

JES:lc

Executive Committee
Board of Officers
Lrving McAndrew
Wiiliam M. Lee



- ADDENDUM TO AGRIEMENT OF AUGUST 18, 1972

- BETWEEN APCO AND J. RHETT McHMILLIAN, JR.

L)

WHEREAS, J. Rhett McMillian, Jr. tMcﬂillian) now
serves as Executive Secretary of Associated Public-Safety
CoﬁmunicatiCns Officers, Inc. (APCO) pursuant to an agreement
between McMillian and APCO (the Contract) dated August 18, 1972;
and | | .- ‘

WHEREAS,‘in specifying the salary in the éontract, it
was recognized that in the future there might from time to time
be responsibilities placed upon McMillian requiring time and
effort going beyond those reasonably ccnﬁemplated in the-
Contract and warranting additional compansation, to thg extent
deemed just and proper by the Board of Jfficers of APCO (the
Board); and
| . WHEREAS, the Boaré now foresees the need to impose
additional responsibilities updn McMillian in t@e near future,
i.e., in addition to all currert duties he will have a substantial
superviébry responsibility for APCO Project Series 13, and dssizes

that the Contruct be clarified in accordance with the foregoing;

NOW, THEREFORE, the undersigned hereby agree that the
Contract should be, and is hereby, modified to include the

following additional provision:

¢ o —



aj

by

in the event that the Board imposes upon the

Executive Secretary duties and responsibilities

“which, in the sole judgment of the Board, are

deemed by the Board to demand time and effort
whichrgo.beyond that considered by the Board to

be reasonably encompassed within the salary pro-

" vision set forth in this Contracﬁ, the Board may,

in its discretion, specify additional compensation
for the Executive Secretary in an amount, and

subject to such terms and conditions, as the Board

‘may deem to be proper; and

If APCO Project Series 13 is approved and funded
by LEAA‘the duties of  the Executive Secretary will
be grea#ly increased to include a substantial super-
visory responsibility as a result of which the Board
hereby'approves additional compensation for the
Executive Secretary at the rate of $6,600.00 per
annum,‘during‘such period as Project 13 is in being
and the Executive Secrétary dischardes the overall
supgrv;sory responsibility, subject to direction of
the Board, for such project and as thelBoard may
ﬁeterﬁine thaflsuéh additional compensation remains

warranted.
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e secr“aq ALAN L. ARMITAGE

Associaied

PRESIDENT
JOHN E. SIMMONS

313 N NINTH STREET

POST OFFICE BOX 303
PHOENIX, ARIZONA 85006

FREEHOLD, NEw JERSEY 07728

PRESIDENT-ELECT

1974 NATIONAL CONFERENCE CHAIRMAN
WILLIAM L. MILLER RIDA 32069

- EDDIE SIMON
Tl SN SEranTMENTY 904/428-8700 YHEE 1R B R
CHICAGO, ILLINOIS 60605 904,427-3461 BUILDING NUMBER 38

SAN DIEGO, CALIFORNIA 92102
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FRANK J. DEVINE October 18, 1973 ROBERT 0. MYERS

NEW YORK POLICE DT, POST OFFICE BOX 7796

58-0%5 S2ND AVENUE WASHINGTON, D.C.20044
WOOODSIDE, NEW YORK ! 1377

FROM: The Executive Secretary .5522’
T0: The Executive Committee

SUBJECT: Third Quarter Financial Report

Subject report is attached. It shows considerable gain over the report made for
this period a year ago. The gain is largely due to the fact that we received

an early Annual Conference Report from Mr. Ed Brundage, Chairman of the 39th Con-
ference in Kansas City.

Ed Brundage deserves appreciation for his fine job. The complete returns are not
‘et in from Kansas City. As you can see in the attached, Ed's first financial
return to the Association was in the amount of $30,000. He expects to eventually
report a return of around $32,000 : :

A true comparison with last year's financial condition cannot be made until the
next quarter, when the financial returns of both the 1972 and the 1973 Conferences
will be taken into account.

However, it is interesting to note that last year at this time the Bulletin was
$5700 in the red and this year it is $2500 in the red. Since the financial report
is made on a cash basis, "in the red" only indicates the instant condition of cash
flow. It does not take into consideration inventory and accounts receivable, pay-
able, etc. The report indicates the Bulletin to be in sound financial condition.

Read the APCO Bulletin published manthly ang dadicated 45 1 implovement of ail forms of Public-Safety Communications.

R TN
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FROM: Project Director .7-/%
RN

/ .
SURJECT: Corbined Meeting Called

1. A combined meeting of Project 14 Task Groups One and Two is called for thursday, Sop-
tember 20th and Friday, Septerber 21st, 1973. The meeting will be held in the nairn
conference rocm of the APCO legal firm of McKenna, Wilkinsc. and Kittner, located at
1150 Seventeenth Street, N.W., Washington, D. C. 20036.

. At the latest, it is suggested that members of the tasks groups, who are required to
travel to Washington, might make return travel arrangements for departure any tire
after 2PM on Friday, September 21, 1973, ' :

(9}

The purpose of the meeting is to generate and make input into the project from the

various services represented on the task groups. After this is done, a decision will
h . M. o : _

be made relative to the future type and level of activity of the Project. :

4. In this regard, every effort will be made to provide task group members with copies of
an RFP, looking toward extended Project work, for study prior to the time of the mzet-
ing. The RFP will propose the most substantial manner of meeting project objectives.
Task group members are requested to bring recormendations as to whether the project
work should be extended to this degree, or to what extent the proposed RFP approach
might be scaled down in temms of funds and effort.

5. A proposed agenda for this meeting is attached. Also attached are sample executed
forms which are required for reporting travel expense and time contributed.

6. It will be appreciated if task group members will make every effort to attend this
important mecting, which will mark a major decision peint in the Project. Confir-
mations of intent to attend the meeting will be gratefully received,

7. For those seeking reasonable lodging which is both convenient and acceptable, we
suggest the Pick Lee House, 15th and L, Phone 202/DI7-4800. Mcmbers are requested
to make their own travel and housing arrangements, which will be reimbursed to them
upon submission of executed attached travel forms, several blank copies of which are
also attached. In view of crowded conditions in Washington it is recommended that
you make hotel reservations by phone. Identify your participation in an APCO meeting.

cc: Board of Officers, Counsel, Mr. McMahon, OTP

Read the APCO Bullstin published monthly and dedicated 1o the imorovement of all forms af Publiz.Sxfety Fammunirstinne
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‘Meeting Age:da - Step 2
Project #14 ‘Task Groups One and Twod 09GO, Sept. 20 - 21, 1973
Offices of McKenna, Wilkinson and Kittner
1150 Seventeenth Street, N.W.
Washington, D. C. 20036
202/296-1600
1, Convene,
2. Intrcduction and background of merbers.
3. Introduction of guests and observers.
4. Review of Project Objective, statement of purpose, current status,
5. Examination of initial gvestionnaire form and Steering Committee poll.
6. Questionnaire poll of Task Groups One and Two.
7. Discussion of results of questionnaire poll.
8: With this background, discussion of possible proposed RFP,
Q. Decision in regard to future course of project.
10. Assignment of tasks to Groups.
11. Schedule reporting table.
lé. .Summary. .
13. Time and place of next meeting.

14. Adjournment.



(Sample DL0.C. Zurvey Questionnairs)

*

APCO Proiect No. #14 CHREVITY CODE SURVEY QUESTIONNAIRE Date

Of the ___ - (number of) public safety (Law Enforcement - Police, Fire, Conservation,
Highway, Emergency, Local Government, Civil Defense, etc.) agency radio systems in-
cluded in your statewide communication plann%ng, _____ (number of agencies) are now
using a type-of nunerical brevity code, to ﬁome extent, as follows: APCO Ten Signals
{number of agencies); Q Signals __ (number of agencies); Other (type signals

and number of agencies):

Of the remaining number of the above agencies which are not using a numerical brevity

code, the following are using instead:

a. Specially phrased English language ' (number of agencies)

b. Combination numerical code and specially phrased English language ___ {number of
agencies). .

c. Plain English language _ (number of agencies).

Of the total 'number of the above (1) agencies, the following are using phonetic alpha- -

bets:
a. APCO {number of agencies).
b. International (number of agencies).

c. Other (type of alphabet and number of agencies).

“»d. Nomne: L (number of agencies}.

ﬁill you please attach, or send us samples of (1)}, (2} and (3) above as soon as possi-

ble: Yes No

In numerical order of preference, beginning with a top value of (1) and an ending low
value of (8) but duplicating rating numbers when values appear to be equal, how do
those of your public safety agencies who do use brevity codes rate their benefits:

a. Saves air time (speed): (rating ) (number of agencies),



b. Fewcr repeats {clatitvis (rating) _____ lhuber of agenties).
. ¢. Micommity (systems interzommmnication abhility}: ' {(rating) (nuzire: of |
azencies). .
d. Useful privacy (less public impact): {rating) (numger of agencies}.
e. Conciseness (understanding): (rating) (number of agenciés).
£. ﬁigh ambient noise effectiveness (readability}: (rating) (number of

agencies).
g. Conserves Jdispatch centeTr resources (logging, reading, material): (rating)

(number of agencies).

h. Contributes to over-all discipline in the system (efficiency): (rating}

(number of agencies).

i. Other:

Have you, or any agency in your state, made a definitive study of the efficiency and

effectiveness of a numerical code versus plain language oT selected language phrase-

ology: Yes No . If the answer is Yes, will you please send us a copy,

with invoice attached in event cost is involved, of each of these studies: Yes

PSR

v

No . .

1f the reply to (6) above is No in regard to studies not having been made, do you have

the resources available to mount such a definitive study of the relative value of nu-

merical brevity code versus stylized or plain language usage: Yes No .
If Yes, please furnish us with your outline of suggested method, measurement criteria,
and time required. '

In regard to your own statewide communication planning, how does your own staff rate

the use of numerical brevity codes versus plain or stylized language in regard to:

a. Centralized dispatch centers: Useful Not Useful .
b. 911 Center intercommunication: Useful Not Useful .
¢. Emergency Medical Radio systems: Useful Not Useful .

d. Common statewide channel usage: Useful Not Useful .

——————



10.

11.

e. Emergency Preparedness amd Civil Discaster syscems: Useful Not Uscful
f. Consolidated systems: Useful Not Useful .

g. Other:

Do you think the majority or minority OT none of conceivable system

~conditions or agency tactical situations should be identified by means of numerical.

brevity code symbois ____or selected language phrﬁseology ____or plain language __
Do you think a single uniform system of ndmerical brevity codes’ _ or selected lan- .
guage phraseology -~ or none __  should be designed which will be limited to the
more important conditions and situations _ , or should each public safety radio ser-
vice have its own particular such system of numerical brevity codes ____or selected

language phraseology or none . ‘

!

Do you think that the recent advent of digital and computerized communication equipment
speaks for or against the use of a numerical brevity code.

Your attached constructive criticism of this survey, and its objective, is requested.

Note: *Brevity Code: a pre-selected set of numbers, or words or language phrases,
or combinations, each of which identifies a particular system element conditicn

or agency tactical situation.
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Larry Dooling:

Edward J. Mason:

Harry Roderick:

Irving E. McAndrew:

Mr. Donald Allen
Director,
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Task Groun One .

Chief, Communications Divisien, State of
.California, 2025 19th Street, Sacramento,
California 95818, 916/415-2964

Manager, Division of Telecommunications,
Department of General Services, Roem 719,
State Ctffice Building, Springfield, Illinois
62706, 217/525-3600.

Director, Division of Communications, Office
General Services, 24th Floor, A. E. Smith
State Office Building, Albany, New Yotk
12225, 518/474-2121.

Communications and Warning Research, Defense
Civil Prepardness Agency, Washington, b. C.
20301, 202/695-6673.

U.S. Coast Guard Rescue & Emergency Medical
Services Division, Office of Standards De-
velopment and Implementatlon, U.S. Depart-
ment of Transportation, Naticnal Highway
Traffic Safety Admn., Washington, D. C. 20591
202/426-2598.

Immediate Past President, A?CO. Communications
Officer, Vermont Dept. of Public Safety,:
Montpelier, Vermont 05602, 802/828-2141.

Chairman

Division of Telecommunications
Department of General Services
Tallahassee, Florida 32302



Mr. walter J. Thomis: Associate Administrator, North Hills
Passavant Heepital, 9100 Bahcock
Boulevard, Pittshurzh, Pennsvivania
15237,

My, Henrik E. Stafseth: Executive Director, Anerican Asso-
ciatien of State Highway Officials,
341 Nutional Press Buailding, Washington
D, C. 20004, 202/628-2438.

Mr. Donald M. Q'Brien: General Manager, International Asso-
ciatjon of Fire Chiefs, Inc., 1725 K
Street, N.W., Suite 1112, Washington,
D. C. 20606, 202/833-3420.

Mr. William E. Burnette: Secretary, American Medical Association,
535 North Dearborn Street, Chicago,
Illinois 60610, 312/751-6000.

Mr. Robert E. Walker: President, Forestry, Conservation Com-
munjcations Association, Division of
Forestry, Collins Building, Tallahassee,
Florida 32304

Mr. Eugene S. Goebel: Communications Officer, Illinois State
Office of Civil Defense, 111 East Monroe
Springfield, Illinois 62701.

Chairman

Mr. Roger Reinke !
Assistant Director,
Professional Standards Division
International Association of Chiefs
of Police
Eleven Firstfield Road :
Gaithersburg, Marvland 20760
301/948-0922
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TO: Board, Presldents and Secretarles, Counsel, Executlve Commitiee
FROM The Executive Secretary

SUBJECT: Minutes of Board Meeting, Muehlebach Hotel, Kansas City Mo,, 8/17/73

Meeting convened at 9:30 AM by President Simmons, Fresent were President Elect
Miller, Filrst Vice President Devine, Second Vice rresident Armitage, Immediate Past
Fresident Mcandrew, Executlve Secretary Mchillian,

Fer{illian was directed to furnish Mr, Armitage with a telephone credit card, Mr.
MecAndrew spoke of the possibllity of having a meeting in the near future with the
Attorney General, Simmons 1s to wrlte thank you letters to persons in the Federal
Communications Commission, and others, who contributed teo the success of the J%9th
Conference, !cMillian 1s to send thanks you letters to others who contributed upon
request of the Board. McMilllan is to send Simmons a copy of Lt. Missailities letter
which accepts the Chalrmanship of the 1976 Conference to be held in New York City,
Metillian to draft the standard letter for this purpcse,

Mr English, Chalirman of the Resolutions and tylaws Commitiee, will be asked to
vegin a comprehensive rewrite of the Naticnal Constitution and Bylaws, Mr English is
to 2lso embark upen a program of comparing the individual Chapter C and B's with that
of the Assoclation,

Mr. Simmons will ask Mr Armitage to asslist in further developing and writing the
Secretaries Manual, Mr, Devine offered to assist in the further development and writ-
~ing of the Conference Manual, 1t was agreed that the CIC Conference Manuai would form
the baslc core of the Assoclation's Conference Manual,

¥r, 3immons stated that it was his intention to appoint an ac hoc commercial

adviscry commitiee and he asked for recommendaticns of names for that nurmose,

HeMillian is to continue with work on rojeots 11 and 14 i =2 the Ioard
advised in these matters,

Mr Simmons read the Board the recent letter ro- wre iarcas 7 oirier oiech ashseld
for more emphasis on training programs for the mert  o~%i: 2t onlon T o worcwn, T
major obstacle in thls planning 1s that of finding - ... L i e

for operators and dispatchers. This matter is to be .-
Project 11,
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A brief discustion was leld i regard to plancing fer the ban Diego ~Annual
onference ia 1974, The Zoard would like the daily program to begin at 9@ AN with
the exceptlon of the Cpening Irezkfast, which would still begin at 8 A¥., The regular
PCC Fanel and the Zoard, or Jtockholders, ranel are to bte continued, The Spectrum
*anagement fanel may be deleted., The Coordinator ianel is to be contlnued. It was
decided to ad 2 half day after the close of the regular four day session, to be
set zzide for a rresidert’s and gecretarics meeting, It 1s also possible that a
Coordinator Meetinc may also be held at the same time during the half day session,
lunch is tc bte provided durins the half day sessions, -

The I4C- 4s to be asked to provide additional support for our legal fee increase,
1e11lian to draft a letter te that effect for Fr, Simmons,

Mr, Yiller will retype znended resclution o, 14 and take it with him to the
coming IACT meeting. He is to present this resolution to the IACY Communications
Commitiee and ask for its supgort,

Tt was also decided that there will be no Fast Fresident's Cocktail rarvy in
3an Diego, due to poor attendance, instead, 2 bottle of wine will be served at a
table. occupled by a last fresident during the Annual ranquet,

The Zoard gave further consideration to the matier of the Chapter commission
sarned from Annual Conference proceeds, Among those possibilltes touched upon were
that perhaps the earnings should be directed toward a specific purpose, such as pro-
viding travel to Annual Conferences for important Chapter members, or perhaps to
bulld a fund which can be used for large scale endeavors, such as coordinater and
Tresident and Jecretaries meetings during the year.

It was acreed that Roard policy at this time would be to the effect that com-
mission would be paid only on the net proceeds of Annual Conferences, and that Con-
ference expense would include that of the Zoard while in attendance at a Conference,
Loard, in this instance, is deflined as the Cfficers, Counsel, and Executlve Secretary.

¥r, Devine stated that he was zoing to attempt to get the Atlantlc Chapter to
make another contrivution from its Conference earnings to the Central Office. He re-
quested Mc¥illian to make a list of items needed at the Central Office so that he can
glve this matter further conslderation,

The Soard discussed , at some length , rejected Resolutlion No. 1 which haé been
offered by the Northern Californaia Chapter, It was the ceneral feeling that the re-
solution had merit in part, and that further conslderation of some of the taslc in-
tent incorporated in that resolutiocn should be given additicnal thought, Mci{illian



stated that durinz the genexnl reuriting planned during the coning year for tre
.ssociation C and 3, he and "r znzlich would keep these considerations in mind and

the Northern California Chapter would ne contacted at such time as proposed amend-
ments were being drafied,

In this regpard, and because of the cocperative attlidue expressed by the Conference
querun in this matter, the Central Cffice Is to continue to handle the membership
reporting cf the Jorthern California Chapter as it had in the past, However, it was
rade clear that the bllling and collecting of BULLZTII subscriptions weuld be handled
only by the Central Cffice.

The 3oard then took up the matter of the funding of Project Thirteen, the first
phase of the AFCQ Information Systen, This matter had previously been discussed with
¥r, Ashton from IZA4 In Yashington, JC, The Zcard agreed unanimously that, provided
the proper funding is made and the time for the execution of the project is approved,
it would approve a grant agreement with 1LEAA for the purpose c¢f implementing Froject
Thirteen,

This conclusion was reached in view of the fact that the project, while of sig-
nificant size and requiring a considerable degree of effort, would provide beneficial-
services to the two-way land mcbile public safety communications community in terms

T the provision of useable and rraciical guidelines for planning, for workshops con-
ducted for the purpose of the up-grading methods, and as the first step in reachiag
the final goal of establishing a continuing A:CC Information ixchange 3ystem in Tele-
communication planning, The Zoard, therefore, will continue negotiations with LIAA
until final decislons are reached in this matter,

The Zoard agreed to delete IZroject 4, the Cfficial Ten 3ignal lList, in view of
the fact that its subject matter is now included in that of Iroject Fourteen - A study
of Voice Brevity Codes, licMillian advised that we was planning to call a meeting of
Task Groups Two and Three of Iroject 14 Curing the week of September 16, 1973,

The 2o0ard adjourned at 2 Iif as moved by Devine and seconded by Armitage,



o soard, axecutive Committse, -residents and Secretaries, Counsel
FROM The =Zxecutive Cecretary

SUSJECT: Minutes of rresidents and Secretarles lMeetings Iuring 39ih Annual Conference

These neetings occurred during luncheons on augst 14 and 135, 19?3 at the Muehle-
bach Hotel in Kansas Clty, Mo, :

It was suggested that the Chapters be furnished with a list of the Life Members
of the Assoclation, or that such a list be tublished yearly In the BULLZTIN, Cne or
both of these methods will be employed in the future,

In this regard, YMeMilllan said that the Central Cffice needs from each Chaptex

the names of those members now on thelr membership rolls who are listed as Fonorary
Members under the old national C and = (Waticnal Honorary Members), rersons so listed
are elizible for consideration as Life Members,

It was recommended that three extra copies of each issue of the TULLETIN be sent
to each Chapter Secretary in order that they may meet requests for samples, Action wil
be taken on this matter in the near future,

Also, each Chapter will be furnished with a 1list of the publications which are
available at the Central Cffice,

It was suggested that several copies of each Annual Conference program be sup-
Plied to the Chapter Secretaries in order that they may help distritute them and thus
create interest in the meeting, This suggestion will be carried out,

The Central (0ffice was asked to determine if it could obtain a volumn- discount
on o arolid cameras which could take good black and white pictures of events which
happened during Chapter meetings., ( This price has been received: in lots of twelve
or more the rolaroid model 420 can be obtained for $50 each, This camera retails for
$71, will take black and white or color pictures, is complete with flash attachment
and equipped wlth electric shutter, Those Chapters sending in orders for this camera,
with check attached, will receive this camera postpald within az couple of weeks, 4ll
Chapters are urged to take advantage of this offer in order that pictures can be sub-
mitted to the Central Cffice along with their Chapter minutes, Total orders, within
6 months, must equal 12 or more cameras, However, the Central Cffice will ship orders
as they are recelved, taking the chance that the total number of orders will meet this
total number within the required time frame, If and when this goal is met, the camera
company will refund the Central Cffice for those cameras shipped singly at the regular
Price prior to the time the total of 12 is reached).
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The Central Office was asked to provide to the Chapters the names of those
Chapter Executive Committmen who resvonded in writing to polls made of that body
during the past year, This list is shown below,

‘ The greoup veted to hold half day meetings on the day following the adjournment

of the Annual Conferences, since there should be no additlional cost involved ( lunch-
eon will be provided), rresident Simmons is to poll the Chapters in this regard ( to
save time and effort, it is requested herewlth that this matter be brought before each
Chapter and Iresident Simmons be advised of the declsion in thils matter).

The group expressed a need to have a copy of the dues structure now employed
by each individuel Chapter, Information to ‘this effect will be found attached,

All Chepters are herewith requested to send a copy of thelr Constitution and
Bylaws to Mr Charles Inglish, Chailrman AP¥CC Resolutions and Lylaws Committee, Box
205, Swannanoa, <orth Carolina 28775, It was aygreed that Mr kngllish would examine and
comment on these documents in an effort to determine the amount of variance which may
exist between them and the Association's Constitution and Eylaws, This information wil
be useful in researching possible needs for amendments to the Fational C and B, and,
to alert the Chapters to possible needs for revising thelr documents in order that
they might better conform to lational requirements,

Terillian spoke of the need for prdmpt reporting of Chapter meetings, which he
defined as action taken within thirty days of the adjournment of a meeting, :rompt
membership revorting is also necessary, in order that a true picture of the membership
strength of the Association is to be maintained as verification of our claims when
made in formal procesdings. Since the lational C and © requires that at least two
Chapter meetings be held each year, it would seem that the best way to document that
such a requirement has been met would be tc send in to the Central Cffice a copy of
the minutes kept of such meetings, A definiticn of minutes, he stated, can be found
in Roberts Rules of Crder. '

The Zxecutive Secretary thanked the group: for its willingness, dedlcatlon and
cooperation and reclted his desire to be of assistance to the Chapters,
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NAME

JAMES E. BARR

ROBERT L. BATTS

HOWARD P, BLACK

EODWIN C. DENSTAEDT

PAUL E. FRANKLIN

WILLIAM M. GAMBLE

FRED M. LINK

J. RHETT MeMILLIAN, JR.

JOHN A. McCORMICK
F. VIC MACHIN
BROWER C. McMURPHY
DR. DANIEL E. NOBLE
VAUGHN I. PARRY
HARVEY PLATT

QUINN TAMM

WILLIAM E WHITING
WALTER B. WILLIAMS

JOHN McCUE

APCO LIFE MEMRERS

= =

-

{(Deceased)

CHAPTER
MID-EASTERN
ILLINOIS
FLORIDA
MICHIGAN
TEXAS
ATLANTIC
ATLANTIC
FLORIDA
VIRGINIA
ILLINOIS

N. CALIFORNIA
ARTZONA

C. P. R. A.
C. P. R. A.
MID-EASTERN
C. P. R. A.
MICHIGAN

FLORIDA
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ARIZONA

TIVE oo, $30.00
COMMERCTIAL. ... ....... 50.00
ASSOCIATE ........... 30.00
ENGR/TECH ........... 15.00
OPERATOR ,.......... 10,00
ATLANTIC
ACTIVE. . ............. £25.00
COMMERCIAL........... 45,00
ASSOCIATE ........... 25.00
ENGR/TECH ........... 10.00
OPERATOR ............ 7.00
HONORARY ., ........... 2.00
GOVERNMENTAL ........ 25.00
C.P.R.A.
ACTIVE......... .. $30.00
COMMERCTAL ......... 50.00
ASSOCIATE == -ov v ve e 30.00
ENGR/TECH »=:vc----n 30.060
OPERATOR ....unwwnsns. 30.00
COLORADO-WYOMING
ACTIVE .............. $22.00

MERCIAL .......... 37.00

WR/TECH ... ....... 10.00
OPERATOR ............ 5.00
HONORARY ............ 2.00
FLORIDA
ACTIVE .. ...,...... 22.00
COMMERCIAL........... 37.00
ENGR/TECH ........... 10,00
OPERATOR ............ 7.00
HONORARY ............ 2.00
ASSOCIATE ........... 22.00
GEORGIA
ACTIVE .............. $25.00
COMMERCIAL .......... 40.00
ASSOCIATE ........... 25,00
GOVERNMENTAL(1 or 2)}. 30.00
ENGR/TECH ........... 13,00
OPERATOR............. 13.00
SUSTAINING .......... 300.00
ILLINOIS

1475 $25.00
. MERCIAL.:-vevvunan. 40.00
ENGR/TECH -+«vvveenennn 15,00
OPERATOR + + c vt et e v e vnen 8.00
ASSOCIATE - v v v v vaevnan 25.00

(e s e
Lot i wul Sl cwaodp P

INDTANA
ACTIVE......vuuuun.. $25.00
COMMERCIAL. ......... 40.00
ASSOCIATE .......... 25.00
ENGR/TECH .\..n..... 13.00
OPERATOR. .. ......... 10.00
HONORARY ........... 2.00
INLAND EMPIRE
ACTIVE......... . $23.00
COMMERCTAL. .. ....... 38.00
ASSOCIATE. . vuvvvnn.s 23.00
ENGR/TECH. ... ....... 11.00
OPERATOR. .. ......... 8.00
INTERMOUNTAIN
ACTIVE. ..o, $23.00
COMMERCIAL.......... 38.00
ASSOCIATE ..vwun.... 23.00
ENGR/TECH .......... 11.00
OPERATOR. .. ......... 8.00
TOWA
ACTIVE. . .ovrvnnnn.. $25.00
COMMERCIAL.......... 40.00
ASSOCTATE. .. ovwvn.... 25.00
ENGR/TECH. ... nn... 10.00
OPERATOR. .. ......... 10.00
HONORARY . . .o ovve s 2.00
KANSAS
ACTIVE. o oeennn s, $22.00
COMMERCTAL.......... 37.00
ASSOCIATE. .. ... v.... 22.00
ENGR/TECH. . ov v v, 10.00
OPERATOR. .. onvv s, 7.00
HONORARY . ..o vr . 2.00
MICHIGAN
ACTIVE. .vvvvnrnn.. $24.00
COMMERCIAL. ......... 39.00
ASSOCIATE........... 24.00
ENGR/TECH. ..ot 12.00
OPERATOR. ... ........ 9.00
00

HONORARY............ 2.

MID-EASTERN
ACTIVE. ..o, $25.00
COMMERCIAL.......... 40.00
ASSOCIATE. . ......... 25.00
ENGR/TECH. . ......... 13.00
OPERATOR............ 10.00
GOVERNMENTAL........ 35.00
HONORARY . .. ......... 2.00
MISSISSIPPI

ACTIVE. ..o uurnn o, $21.00
COMMERCIAL.......... 35.00
ASSOCIATE. . oo v, .. 21.00
ENGR/TECH........... 9.00
OPERATOR............ 6.00
HONORARY . ........ e
MINNESOTA

ACTIVE. ... vvee et $22.00
COMMERCIAL.......... 37.00
ASSOCIATE........... 22.00
ENGR/TECH........... 10.00
OPERATOR. .. ......... 7.00
HONORARY ............ 2.00
MISSCURI

ACTIVE. .. ... .. $22.00
COMMERCIAL.......... 37.00
ASSOCIATE........... 22.00
ENGR/TECH. . ......... 10.00
OPERATOR............ 7.00
HONORARY .. ... .vou... 2.00
NEW MEXICO

ACTIVE. . v iinann... £24.00
COMMERCIAL.......... 39.00
ASSOCIATE........... 24,00
ENGR/TECH. .. vv v, 12.00
OPERATOR............ 9.00
NORTH CAROLINA

ACTIVE. ....ovun.... $25.00
COMMERCIAL.......... 40.00
ASSOCIATE........... 25.00
ENGR/TECH. ... ...... 13.00
OPERATOR. ... vvvvnnn. 10.00



NORTHERN CALTFORNTA

JTIVE. ool $30.00
COMMERCIAL.......... 50.00
ASSQCIATE........... 30.00
ENGR/TECH........... 183.00
OPERATOR............ 15.00
SUPPORTING..........250.00
HONORARY............ 2.00
NORTHWEST
ACTIVE...........(.. £25.00
COMMERCIAL.......... 45.00
ASSOCIATE........... 25.00
ENGR/TECH........... 15.00
OPERATOR............ 10.00
SUSTAINING.......... 350.00
GOVERNMENTAL. . ...... As per
OHIO
ACTIVE........ .. ..., $25.00
COMMERCIAL.......... 40.00
ASSOCIATE........... 25.00
ENGR/TECH........... 12.50

TERATOR...oovien 7.50

JORARY............ 2.00
TENNESSEE
ACTIVE.............. $22.00
COMMERCTAL ......... 37.00
ASSOCIATE........... 22.00
ENGR/TECH........... 10.00
OPERATOR. ....... ..., 7.00
TEXAS
ACTIVE.............. $25.00
COMMERCIAL ......... 40.00
ASSOCIATE........... 25.00
ENGR/TECH........... 12.00
OPERATOR............ 8.00
GOVERNMENTAL. .. .. ... 35.00
HONORARY .. ...... ..., 2.00
UTAH
ACTIVE.............. $30.00
COMMERCIAL.......... 50.00
CTSOCIATE. ...l 30.00

SR/TECH. ..o v vnt s 13.00
UPERATOR............ 10.00

HONORARY............ No Dues

i <1 s - =
VIRGINIA
ACTIVE........... ... $22.00
- COMMERCIAL ......... 7.00
ASSOCIATE........... 22.00
ENGR/TECH........... 10,00
OPERATOR. ........ ... 7.00
WISCONSIN
ACTIVE.............. $25.00
COMMERCIAL.......... 40.00
ENGR/TECH. . ......... 13.00
HONORARY ........... 2.00
MONTANA

ACTIVE vivivnennnnen $25.00
COMMERCIAL ......... 50.00
ASSOCIATE .......... 25.00
ENGR/TECH. . ... ...... 11.00
OPERATOR ........... 6.50
HONORARY ........... None -
KENTUCKY

ACTIVE  vovnnnnns $25.00
COMMERCIAL ......... 45 .00
ASSOCIATE ......... 25.00
ENGR/TECH ......... 15.00
OPERATOR  .......... 7.00
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TO: Board of Officers, Presidents and Secretaries, Counsel, Executive Committee

FROM: The Executive Secretary

 SUBJECT: Minutes of Executive Committee Meeting, Muehlebach Hotel, Kansas City, Mo.
August 12, 1973. - -

Meeting convened at 9:00 A. M. by President McAndrew. The roll was called and the
establishment of a Quorum confirmed. The delegates were identified and seated. Visitors
and guests were recognized, among whom were a contingent from Montana which was prepared
to make formal application for a charter for a chapter in that state.

The Executive Secretary certified that all the requirements for establishing a
chapter had been met by the Montana group. Without further ado, the Montana delegation
was recognized and its delegate seated at the table. President McAndrew executed a
charter for that group.

The minutes of the last meeting of the Executive Committee as distributed were
approved. The following names were recommended and approved for life membership: Mr.
William Gamble, Mr. Howard Black, Mr. Paul Franklin and Mr. James E. Barr. The name of
Mr. Vaughn 1. Parry was offered for life membership by the California Public-Safety Radio
Association and it was moved by Campbell, seconded by Sowle that Mr. Parry and Mr. Harvey
Platt be accepted as life members. Motion carried with a nay being registered by Mr.
Frank Devine.

Mr. Charles Pippen was not approved as a life member.

The Executive Secretary was directed to send the Chapter Secretaries the names of all
life members now appearing on the Association membership roil at the Central Office.

Mr. Flood moved, Armitage seconded, that Mr. John McCue be awarded a life membership.
The motion was adopted unanimously.

Executive Secretary McMillian presented the budget proposed for the fiscal year 1973-
74 and after considerable discussion the amended budget as recommended by the Board of
Officers was unanimously approved upon a motion by Campbell and seconded by McClure.

Mr. Joseph Kittner spoke to the Executive Committee in regard to the mounting cost of
his services and the problems of meeting these demands in view of the amount of retainer
as is now approved. McAndrew reported that the Board recommended additional adjustments
in fee at such time as they may be considered possible by the Association.

Mr. Kittner commented about the important persons who would be attending the Confer-
ence, particularly those from the Washington regulatory scene and from the highest levels
of industry. He spoke of the different dockets proceedings he had been engaged in and
about different matters which are coming to light in the future. He commended Bill Lee
on the job he did on the matter of advising the Association about the International Marine
Frequency matter. He said that the FCC was attempting to get a decision out in regard to
the 900 MHz docket, and that some comments he had heard in the capitol city were those
which asked why public safety agencies should not pay their own way in matters of channel
illocations and the profitable use of the spectrum. He commented upon the predigious -
amount of work which had been done during the past year by the Board of Officers, partic-
larly in regard to docket procedures.
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i O ITOjiCr runorts, tie natter of the Public Salfety Communication:
Equipnent Procurement Guidelines was discussed at some length. Simmons explained the
project objectives and proposed methods of use. He would like to get this project re-
orted out this year. It was the consensus of opinion that the project needed additional
revision and some language correction before it could be released. After this is accomp-
lished, however, it was recommended that the guideline be sent to some representative

user group or groups for their comments on how applicable and useful the guideline proved
to be.

McMillian made a report on Project 14, The Brevity Code Study. He advised that an
RFP was being prepared for the purpose of expanding and extending this study and that
there would be more information coming from his office in this regard in the near future.

McMillian also reported on Project 13, the first phase of the APCO Informaticn System
study., He explained the importance of the proposed study and the possible effect it may
have on the Association membership and on professional law enforcement communications in
general. He stressed the need for APCO members to cooperate in performing this work.
McMillian also reported on the status of Project 11, the proposal to establish a nation-
wide operator and dispatcher training course. He brought the Executive Committee up to
date on this matter and promised to have a more definitive and possible final recommend-
ation on project in the near future. ‘

President McAndrew explained the work of the ad hoc committee he had established for
the purpose of recommending a common nationwide law enforcement frequency. McAndrew stated
that he was of the opinion that some work would be done on this project during the Confer-
ence, as many of the committee members were present and had given indications of desiring
to finalize this matter during the week. Elmer Eymann from the Illinois Chapter is the
chairman of this committee. The EMS study is still a major project remaining underway.
‘resident McAndrew was fortunate in obtaining knowledgeable people to work at this
-ask and expects the Association to receive some comment from that group soon. One of
the decisions that APCO has to make, stated President McAndrew, was whether or no: to
consider broadening’jtsmembership classifications eligibility in a manner which might in-
clude more of those people interested in and engaged in emergency medical communications
services work.

The OTP grant to the IACP for the purpose of studying the possible application of
CATV cable systems to law enforcement communications was explained to the Executive Comm-
- ittee. When President McAndrew asked the Executive Committee to express its wishes in
this matter, it was moved by McClure and seconded by Campbell that APCO enter into an
agreement with IACP for the purpose of the project. The motion was unanimously adopted.

The Executive Committee adjourned at 12 noon and reconvened at 1:30 P. M.

Mr. Simmons made a point to recognize Bob Leo in order to give him deserved credit
for his work in forming the new Montana Chapter. The Executive Committee expressed its
appreciation in this matter to Mr. Leo.

President McAndrew read copies of correspondence with the President of the Mississippi
Chapter in regard to the problem of that Chapter charging coordination fees. Since the
Association was on record as opposing the charging of coordination fees, President McAndrew
felt that the Executive Committee should know about and discuss the matter.

After considerable comment, the Board agreed that the President should advise the
- Mississippi Chapter that the charging of coordination fees was counter to a basic policy
sf this Association. The Association will take no further action in this matter until,or
unless, the Mississippi Chapter refuses to comply with this policy.
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Mro L2 Lousdaze, Chairnon of the 1073 Conference S0 into the reom at this polin:
and made his report in person. It was evident Ed had the situation well under controi.
His committee members were on hand and hard at work which indicated that a good confer-
'nce would be the result of his planning and concerted efforts. Executive Secretary
McMillian expressed his personal gratitude to Mr. Brundage for his cooperation and under-

standing of the problems of the Association and the effect the Conference program had on
the Association progress. o

McMillian made a few brief comments regarding the level of Chapter activity and the
general responsiveness of the Association to request$ for information and polls. In regard
to the matter of certain Chapters not having formally reported their meetings, it was
moved by Flood and seconded by Simmons that the Board spell out the criterion for chapter
reporting and make it known to the Chapters. After some discussion, Devine moved for the
motion to be tabled, seconded by Miller. Motion was carried, but not unanimously.
Arimtage then moved, seconded by Dunn, for the Board to advise the Chapters of a require-
ment for them to send copies of their meeting minutes to the Central Office in order to

document and certify that the Chapters had held such meetings. The motion was unanimously
adopted.

President McAndrew stated that, after compiling all late reports from Chapters, the
Association had gained over 100 new members during the past year.

Mr. Bernard Flood was recogﬁized-by the Executive Committee and congratulated upon
his entering into the employment of the national LETS Association as its National Executive
Director.

President Elect John Simmons gave a brief outline of his program for the coming APCO
year. He exhibited charts and diagrams of the committee structures and their objectives
ind assignments.

Mr. Armitage inquired if there had yet been written a Secretaries Manual. President
McAndrew replied that he expected to be given a draft of this manual by Bob Hajek during .
the conference.

Mr. Bob Myers was present at the Executive Committee meeting and gave a short report
of his accomplishments in beginning the planning § staffing of committees for the 1975
Conference to be held in Washington, D. C.

Mr. Don Griffin of Pomona, California reported for Chairman Eddie Simon in regard to
the progress of the planning and status of accomplishments for the 1974 meeting in San
Diego, California. Don is the chairman of the exhibit committee for the Conference and he
stated that goal was to sell 150 booths at that meeting. Mr. Simmons also spoke of the
work progress of the 1974 Conference committee and gave a description of the hotel property
and grounds where the Conference will be held.

Mr. Frank Devine gave a short report on the planning and work accomplishments for the
1976 Conference committee. He stated the Hotel Americana had been selected as the site
of that Conference which will be held in New York City during the week of the 8th of
August , 1976.

Mr. Chuck English then appraised the resolutions and explained the criterion he used
for that purpose.

Resolution #1: It was moved by Simmons, seconded by Bender to reject Resolution #1.
‘he motion was adopted but not unanimously.

Resolution #2: It was moved by McClure, seconded by Dunn to adopt this Resolution.
The motion was adopted unanimously.
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Resolution #3: Tt was moved by McClure, seconded by Devine to adopt this Resolution.
The motion was adopted unanimously. :

Resolution #4: It was moved by Dunn and seconded by McClure to reject this resolution.
Mr. Sowle spoke in support of the Resolution. The motion to reject the Resolution was
adopted but not unanimously.

~ Resolution #5: It was moved by McClure and seconded by Devine to adopt this Resolution.
Flood moved to table the Resolution seconded by Miller. Motion to table was adopted.

Resolution #6: It was moved by Bender, seconded by Wheeling to reject this Resolution.
Hale spoke in favor of the resolution, Hawkins spoke in favor, Dunn spoke in favor,
Armitage spoke in favor and Don Griffin also spoke to the general issue of commercial dues.
Simmons stated that it may be best to leave commercial dues as they are since it may be
necessary in the future to raise dues again, but in other categories than commercial
members. The motion to reject this Resolution carried by a vote of 16 to 6.

Resolution #7: It was moved by Devine, seconded by Blascak to adopt. Upon motion by
Sowle, seconded by Dunn it was agreed to amend the Resolution so that secret ballot would
not be required unless there was more than one candidate for office. The motion to adopt
the amended Resolution carried unanimously,

Resolution #8: It was moved by Sowle and seconded by Dunn to adopt this Resolution,
The motion was adopted unanimously,

Resolution #9: It was moved by Bender and seconded by Blascak to reject this Reso-
lution. The motion was defeated but not unanimously, '

It was then moved by Flood and seconded by Simmons to adopt this Resolution. The
motioned carried but not unanimously.

Resolution #10: It was moved by Bender and seconded by Campbell to reject this
Resolution. The motion was adopted unanimously.

The rest of the Resolutions, Numbers 11,12 and 13 which were thank you Resolutions
written by Mr. English were moved for adoption by English, seconded by Carlisle and
all adopted unanimously.

Mr. Russ Robinson spoke briefly to the Executive Committee and asked for its support
of the Detroit, Michigan bid for the 1978 Conference in that city, since that year would
mark the 50th two-way radio anniversary in which the City of Detroit had played such a
significant role. Mr. Blascak azlso asked for the Executive Committee support for this
purpose.

Mr. Miller asked the Executive Committee for its support for the Chicago bid for
the annual conference in Chicago in 1977.

By unanimous consent, the Executive Committee recessed at 5:00 P, M.
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TC: Zoard, Counscl, iresidernts and Secretaries, Zxecutive Committee
FRCIT) The Zxecutive Secretary
SUBJZCT: Minutes of Zoard 'leeting, Muehlebach Eotel, Kansas City, Mo,, 8/11/73

rresident llcAndrew called the meeting into session at 9:00 AY, with Fresident
Zlect Simmons, irst Vice Iresident iller, Second Vice Iresident Jevine, Executive
Secretary !'ciiillian, and Counsel Xittner in attendance,

Lo visitors or guests were in attendance at this time,

The agenda of the meeting was approved. The minutes of the last meeting were
approved.

The first order of tusimess was that of recommendlng the names of persons for

ife lembership in the Assoclation, Devine moved, seconded by lMiller, that James
zarr - retired as Chief of the Ipecial and 3afety Section of the FCC -~ be so0 honored,
Approved with Simmons recorded as voting in the negative,

Upon motion by Devine, seconded by Simmons and approved unanimously, William
Gamble was recommended for Life Membershilp,

Upon motion by Simmons, seconded by iller, and approved unanimously, Howard
Black was recommended for posthumous award of Life Membership.

Upon motlon by Devine, seconded by ¥1ller and approved unanimously, Paul Franklin
was recomnended for Llfe Membership,

‘loved by Devine, seconded by Simmons, to not recommend Mr. Charles rippen for
Life Membership inasmuch as his contribution had been made at the Chapter level rather
than at the National level, Approved unanimously.

Moved by Devine, seconded by Miller, to present ¥William Gamble an engraved watch
in recognition of his past contributions at the liatlonal level in regard to his work
as Secretary-Treasurer of the Association and as a National Conference Chairman, and
as financial officer for rroject Three, Carried unanimously. _

The Board reaffirmed its standing policy of reimbursing 3ocard members for flight
insurance provided such insurnace was taken out in conjunction with each Cfficer's
American Express Card,

At this point, Mc%illian spoke at some length regarding a modification of the cur-~
rent method of computing annual conference net proceeds, le had made arrangements with

1973 Conference Chairman Zd Eyundage for Mr, Erundage to pick up to his master account

Yl \I



all expenses cof the Cfficers while attending the Conference, Thls arrangement would
exclude those travel expenses lncurred by the Cfficers as they traveled to and from

the conference site. The Toard agreed with thls change in policy, since the Eoard was
responslitle for the conduct and execution of all phases of the Cenference, The ex-
penses incurred bty the Zxecutive Secretary and Counsel, and any other deslgnated persons
considered, in the judgerent of the anrd,'to be necessary to the proper functionlng

of the {onference, are -o be included as lezitimate Conference expenses,

Hcﬂillian revorter. the names of those Chapterswhich, according to his records,
had not ret the ﬁinimum requirenient of holding at least two Chapter meetings within
thelir chartered areas during the nast year, The Leoriia Chapter and the Utah Chapter
were rerorted as hclding one reetin: between July 1972 and July 1973, Those Chapters
not reporting at all during this neriod were the Atlantic Chapter, ¥ansas Chapter,
*innescta Chapter, !"ississippl Chapter, iHorthern California Chapter, Tennessee Chapter
and the Virginia Chapter,

¥e¥illiian stated that he was confident that some of these Chapters had actually
held meetings tut had not reported them as sueh, The Zoard ruled that, since formal re-
portinz of Chapter meetings was not a distinctly specific requirement in the jiational
Constitutlion and Zylaws, the Eylaws should be amended in order to clarify this point,
¥eifillian stated that he and Resoclutions and Zylaws Comnittee Chalrman Chuck knglish
had already made a note of this need,

Mcillian presented his budget regquest for FY 1973 - 74, Discussion of the bud-
get lasted until the noon recess, A copy of the budzget 1s attached to these minutes,
except to those cent to members of the ixecutive Committee, who already have boples
of the budget,

This is the first budget whieh includes a full year of operation of a full time
fully staffed Central Cffice, In order to meet these monetary requirements, other dis-
bursement centers have been reduced, principally in travel items, M¥cMillian stressed
the fact that the number of trips for Cfficers were only indicators and not limitations,
He pointed out that promrt Chapter reporting was an essential inpgredient to budget
preparation, He recommended closer fiscal and planning control in Annual Conference
activities, which would include prior inspection of hctel properties which bid for
Conferences,

He had also prepared and distributed to Annual and Regional Conference Chairmen

a new Conference financlal reporting form, He recommended a dues rate research effort
‘hich would look intc the causes of the variations in dues between Chapters as one of

the first steps in planning a national membership campaign, He said that a study would
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be made of the Z'LLZTI! ad rates in view of increases in cost of production and in
postage rates, He recommended that the IAC: be asked to share in the increase in
legal fees, ' '

He spoke of a need to view travel expemse in *terms of federal funding,

Le recomnended a change in letterheads for Committee Chairmen which would save money,
Also; that perhaps a public accountant could be used for the quarterly financial re-
port and then have a CIA audit the final FY report, The use of Counsel's time should
be linited to those issues considered to be of absolute necesslity,

MeMillian élso commented cn previous decision of the RBoard to amend its policy
in regard to the method of determining Annual Conference net proceeds, He suggested that,
unless additional revenue was forthcoming, more importance might have to be given
the cost benefit of the Cfficers attending Regional rather than Chapter meetings, He

‘stated that salaries are 177 of the budget, legal Sees and expense are 1l1% of the
budget and travel amounted to 14,

Fe commented that postal rates would triple over the 1970 level, Services pro-
posed to Ye provided by the Association should be proportional to membership gains in
order to preclude the possibility of the Association becoming overlocaded and under-
staffed,

The subject of coordination fees was raised at this time, Tt was agreed that
nothing should e attempted in this area without more discussion, especlally since
this subject was to be treated extensively during the Conference by one of the panels,

Conslderable discussion was given to the subject of the method of publishing the
EULLETIN, It was suggested that the BULLETIN could be published by a commercial con-
cern in an equal or better manner and thus take some of the load off of the Execultve
Secretary, and perhaps even guarantee a certain amount of profit each year,

McMillian callled the Zoard's attention to the Hational C and B which, in his
opinlon, forbid such a method of publishing the magazine, The discussion then widened
to Include the proposal to hire a part time ZULLETTH editor during the coming fiscal
year, ¥ciMillian stated that a significant part of the zditor's Job would pe concerned
with a membership drive campaign which amounted to a sort of fringe benefit to the
self-operation of the EULLATIN., He also pointed to the considerable number of other
publications which the Association was engarged in, and which would become a part of
the respensibilites of the ditor, Also, the Zditor would become a valuable ad junct

to better reporting of Annual, and in time Reglonal, Conferences,
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This discussion ended with the Zoard directins the zZxecutive Secretary to make
. study in these matters so as to either reaffirm current policy of the Association
or to generate information which might show that In present time there were better
means of publishing the SULLOTIN,

The meeting recessed for lunch at 123115 ¥ and reconvened again at 1:30 FY,

It was moved by Uevine and seconded by ¥iller that the 1973-7h budget, as
amended in resard tc travel, be adopted and recommended to the Executlve Committee,
Motion unanimously carried,

Yy Joseph XZittner, lezal counsel for the Assoclation, made a report in regard
to dockets and other regulatory matters in which he had participated during the past
year, He did not comment in detzil, since he would make a more definitive address
to the Conference juorum on the folleowing day. His address will be reported upon
in the Conference story, which will be published in the 3eptember, 1973 issue of
the =TLIZTIN, _

The next matter of busilness was that of Iroject reports, The board took under
consideration the HRFt' which had been nade by the txecutive Secretary in regard to rro-
ject 13 - rhase Cne of the AFCC Information System, After considerable discussion, some
amendments were made in the lansuape of the 3Statement of Work, McMillian is to have
chese pages retyped and the proposal was to be shown to and discussed with ¥r,

Ashton of IZAA, who was expected to be in attendance at the Conference,

A major decision made at this point was to the effect that AICC was interested
in this task, which was a cruclal and very inportant effort in national telecommuni-
catlons planniné; nrovided, LZAA accepted A-CC methods and pelicles in this work,

Merillian reported on the progress of Froject 11, which is the porposal to es-
tablish a Naticnal Cperator and Uispatcher Training zrogram, MeMillian took the op-
portunity to thank First Vice Iresident Willaim Miller for his valued assistance in
analyeing the results of the project questionnaire which was mailed out in the Karch,
1973 issue of the EZULLETIN, McMillian stated that he was progressing with the writ-
ing of the RF¥ on this project and would incorporate in it the resuilts of the question-
naire when they had been better reduced to a form which could be used as a documentat -
ion of need,

Melillian spoxe of the necessity to poll the zZxecutlive Committee during its
meeting on the following day in regard to the IACY Telecommunication project which was
to be a study of the possible use of CATV systems in law enforcement communication
work, The Toard resolved to recommend to the Sxecutive Committee that the Association

accent IAC.'s offer for AXCC to act zs a consultant on this project, known as Froject 15,
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The Roard then took up the matter of iroject Seven - the Public Safety Commnuni-
cations quipment 1 rocurement Guldeline, Dave litblack and his committee had submitted
a ¥oluminous report on its work in this area, The Toard was impressed by the level and
quality of effort that ¥r liiblack and his committee had made, The Board members were
asked 10 submit comments about this cormmittee report o ¥y, Niblack as soon as possivle
and then the cormittae would be asked to make a final review of this work prior to its
release, .

. ferillian made a report cn the progress of rroject Fourteen - the Voice Brevity
Code Stuldy - which is funded by the Cffice of Teleconmunications rollcy. MeMilllan
15 now enzared 1n writing an cutline of the possitle extension of work in this pro-
ject, He hopes to submit this RF: te his Task Croup members prior to the next project
meeting scheduled for Sertember, 1973 1in “ashington, DC.

merrillian nade a report on the current status of the 1973 snnual Conference. Ee
rerorted that the Conference was in sood condition with 2n indication cf a large at-
tendance by both members and represenatlves of industry,

Iresident .lect Simmons gave a brief preview of the report he was to make to the
Conference wuorum on the following day. He had prepared slides to supplement hls pre-
sentation of standing committee and Asscclation structure, objectives and guidelines,
1t was evident that Mr. Simmons had spent much time and effort in planning the course
of the Assoclation during the time he will preside as rresident of ArXCO.

wevillian reported that Mr. vddie 3imon, Chalrman of the 1974 Annual Conference
in San Diego had bezun his planning and that an Zxhibitor's ruide had been printed
and would be used during the sale of booths for that conference during the Kansas
City meeting, My Simon had named his Commlittee chairmen, an applicatlon for bond hLad
been made, and work necessary for the conduct of a successful conference in San Diego
was well undexr way,.

The rxecutive Secretary also reported that vy Robert C, Nyers, Chairman of the
1975 Conference to be neld at the ashington Filton hotel in Washington, LC had also
begun his preliminary planning efforts. ¥y ¥yers was in the process of naming hls
cormittee members and a more extensive effort would be started during the coming year.

Mr, Devine reported that the Aermicana notel-motel complex in iiew York City had
been designated as the site of the 1976 Conference to be held in ilew York City, and that
Tt, Missailidis had confirmed his acceptance as chairman of that Conference,

A considerable amount of discussion was held in regard to the amount of work per-

formed by ir. Kittner's law firm, Joe stated that the amount of work done by his firm
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iuring the past year was conslderably in excess of the amount of time charged to AMCC,
He stated that he woulc continue to provide legal services for AFCC at as reasonzble

a rate as would be possible and that he and his firm intended to cocperate as fully

in the future as they had in the past in these matters, The fact remained, however,
that soms better balance Tetween scervices requested and fees charged would have to

be accomrplishad in the future and he remained hopeful that AiCC would find it possitle
to remedy the situation as it progrrssed,

It was resclved that AZCC would approach the IACT in the matter of asking for more
sur-ort as one means of off-setting-this increasing expense,

At this point My Chuck Znelish, Chalrman of the Resolutions and Bylaws Committee,
made his report on his analysis of the resolutions to be acted upon during the 1973
Confererce, is a result of this discussion and presentation the followings actions in
this regard were taken by the Board:

Resolution llo, 1: Devine moved and Miller seconded to reject the proposal by
Nothern California Chapter to amend Constitution Article 2 and add a Section 13, etc,
The motion was carried unanimously,

Resolution Yo, 2: Simmons moved and Yiller seconded to adopt Resoltuion No, 2 from

he 2nd ilorth antfal Reglonal Conference which would amend the Constitution to clarify
existing multiple asscclate memberships, Motion unanimously carried.

Resolution Mo, 3: Moved by Miller and seconded byDevine to adopt this resolution
whose Intent was to qualify Keglional Conference meetings as cne of two required formal
meetings of partlcipating Chapters. Carried unanimously,

Resolution ho; 4: Moved by Devine and seconded by Simmons to reject this proposal
to establlish a standards, physical and electrical standing committee, Carrled unanim-
ously,

fesolution Ne, 5: loved by Simmons and seconded by Devine to adopt this 2nd North
Central Conference proposal to establish a Commercial Advisory Committee, Motion carried
unanimously,

Resclution Lo, £: Moved by Miller and seconded by Simmons to reject this Florida
Chapter proposal to reduce commercial member dues, Motlion carried unanimously,

Resolutlon Ko, 7: loved by 3immons and seconded by Devine to adopt the Bth WSRC
proposal to provide for secret ballotting, otion carried unanimously,

Resolution Lo, €: Moved by Simmons and seconded Devine to adopt this proposal
from the 8th W3RC to clarify certain voting rights, Motlon carried unanimously.

Resolution o, 91 Moved by Simmons and seconded by lMiller to adopt this Board of
Cfflcers proposal for changes in voting procedures, Yotion carried with Devine abstain-
ing,



Resolution Yo, 10: 'oved by Levine and seccnded by Simmons to reject thls 8th
WSRC proposal to change votins procedures., Motion carried unanimously,

¥r, English also presented additional resolutions pertaining expressing the
appreciation of the Assoclaticn to the Conference Committee and to MALArXCO and others
Wwho had worked so hard to present the 1973 Annual Conference, Mr English was given
a round of applause for the effective job he had done in analysing and presenting
his resolutions report,

The Poard meeting recessed at 5:30 1,
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Minutes of Board of Officers Meeting

FROM: The Executive Secretary
TO: Board, Counsel, Chapter Presidents and Secretaries, Executive Committee.

SUBJECT: Minutes of Board Meeting Held in Albuquerque, New Mexico during March 19 and 23, 1973,
(Note: Chapter Officials - please have these minutes reproduced and distributed to
your Chapters members - who deserve to know everything possible about the
continuing efforts to make APCO a productive and useful Association which
contributes to their professional welfare. This is the only distribution
these minutes will receive, since it is not considered appropro at this
time to publish them in the public media of the BULLETIN.)

+

Meeting opened in Hilton Inn by President McAndrew at 0900. All Officers present.
Executive Secretary McMillian present. No guests present.

Devine moved, seconded by Simmons, that the minutes of the previous meeting be accepted
as distributed. Motion carried.

The agenda was approved with the addition of subject matters concerned with the coming
LMCC meeting in Washington and comments regarding the EIA auto interference committee.

Under Old Business, the first subject was that of Project Four - The Ten Signals. The
Ten Signal Panel to be held at the WSRC was discussed, and the Executive Secretary's prepared
opening remarks - for his use as a panel member - were read and approved. These rematrks were
to establish the historical background of the Ten Signals, that APCO has been suudying the
Signals for some time in the past, and to essentially reflect the policy of APCO which points
out that the Association does not conduct its affairs in the form of engaging in public media
"controversies'" or polemics.

Project Seven - the APCO Equipment Specifications - was discussed. Dave Niblack, Chaimman
~€ the Engineering Committee, is calling a meeting of his committee during the WSRC. A report
n the Committee is expected to be forthcoming in the near future. The point was made that
vae of APCO's most important contributions will be to see that the LEAA specifications and
standards will be as practical as possible from both the manufacturer and user viewpoint,

Read the APCO Bufletin publizhed monthly and dedicated to the improvement of all forms of Public-Safety Communicstions.
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Project Eight - The Conference Rules Manual - was brought up. MecMillian advised that he
sad found a comprchensive conference chairman's guide published by the Convention Liason Com-
mittee which sells at §5 per copy, and that he thought it would be a good idea to stock a few
so that he could furnish them to the national and regional chairmen at opportune times, at
least during the interim period until our own Conference Chairman's Manual could be produced.
Moved by Devine to purchase twelve copies, seconded by Simmons; carried.

The next matter of business was that of the status of the production of the Chapters
Secretaries Manual. McMillian expressed his belief that this manual was of at least as much
importance to the Association as was the Conference Chairman's Manual. Bob Hajeck is still
working on this manual and a report is expected from him in the near future.

The National Operator/Dispatcher Training Project was discussed. McMillian showed the
Officers the first response card from the survey insert carried in the March BULLETIN. This
card was from the University of Oklahoma, which is planning to build an extensive on-campus
operator/dispatcher training facility for the severly handicapped. McMillian is a member of
the Steering Committee of that university's project. McMillian stated that his office staff
was now engaged in designing and filling a survey analysis form which would indicate the num-
ber of each type of response from each state. The returns at this early date are running clos
to 5%. Miller is going to make the final analysis in his office from the information sent to
him by McMillian. Miller is to begin work to determine the total number of Fire, Police, High
way, etc. users in the country so that the returns from the survey can be projected in a manne
which will establish the total need for this project.

At this point in the Board discussions Messrs, Hoffman and Harmon, of the Arizona Chapter
're welcomed to the group as interested visitors. A few minutes later, Mr. Flood also joined
.e group.

The status of Project Twelve - the proposal to study 15 Urban Area Spectrum Requirements
- was explained by McAndrew. He stated that Kittner and McMillian had discussed this project
in a special meeting with FCC Chief Engineer Ray Spence and his Spectrum Management Staff.
After lengthy review, the Commission's engineering group had come to the unofficial opinion
that the study would be a worthy one, since it would look at the same area under consideration
by an FCC Study, but.from a different viewpoint, and that therefore the two separately derived
conclusions would provide the Commission with a viable means of comparative analysis. McMilli
has the project outline drafted, along with a proposed step proecedure for initiation of the wo

-

The next step in this procedure is to poll the Executive Committee for pemmission to ente
into negotiations with funding sources. Moved by Simmons, seconded by Devine and carried that
the Executive Secretary poll the Executive Committee for permission to enter into funding ne-
gotiations for Project Twelve. (Later addendum - McMillian was to determine if an EMS study
should be made a part of this project. After discussion with outside sources in this matter,
it is McMillian's judgement that an EMS study would be of such size and complexity that to com
bine it with the urban area spectrum needs study would cause a mutual siphoning off of effort
and effectiveness. He expects that an EMS project will be mounted, perhaps early enough to
allow some reasonable interplay between the two projects. McMillian is now working on the pre.
liminary steps to determine the extent and nature of the need to study Emergency Medical Radio
Service matters.)

Project Thirteen - the APCO Information System - was discussed. Simmons reported that

"0 questionnaires were sent to the Arizona and CPRA Chapters and 200 had been submitted to

<APCO in an effort to obtain test opinions. He received less than 15 replies. The total
opinion of these replies was that the idea of having a means to exchange technical and manage-
ment information between members of APCO was an admirable one but that that there was a degree

of concern expressed about the ability of APCO to handle such a massive effort. McMillian
stated that he had contacted OTP and LEAA about this proposal and that they were interested anc
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mned to put some thought into the possibilities, particularly in regard to their ability to
input information into the system. (Subsequent to this Board meeting, McMillian visited the
offices of the OTP and in the process re-instilled interest in this project. He will write up
a project narrative for APCOIS and submit it to OTP, and at the same time publicize its exact
objectives and methodology in the BULLETIN.) There are slides available from either Simmons,
McAndrew or McMillian for those Chapters who wish to know more about the APCOIS proposal at
this stage of development.

The Officers discussed the coming LMCC annual meeting in Washington which would be held
in conjunction with a reception for the FCC Commissioners and a luncheon for the newest Com-
missioner, the honorable Benjamin Hooks. A PSCC meeting is also expected to be slated to be
held during this period. It was agreed that McAndrew, Simmons, McMillian and LMCC representatiz
William Lee would attend these affairs. (It was during this period in Washington that McMillia
subsequently presented the Project Fourteen narrative (Development of a National Brevity Code)
to the Office of Telecommunications Pelicy of the White House and received almost positive
assurance of a grant from that source for this purpose...a poll is being made of the Executive
Committee for permission to enter into such a grant contract if the funds are actually offered.

At this time Bernard Flood, Chairman of the Public Safety Planning Committee, gave a re-
port on the status of the many current docket proceedings now before the FCC. Most of this
information has been distributed in the BULLETIN via the means of Bob Brooking's Public Safety
Beat column as the reporting member of Bernard's committee. Bernard has spent much time on
these complicated matters this year and it is evident that he has kept APCO abreast with the
developments on the regulatory scene. Some of the outcomes of this presentation were questions
about if or how APCO could become more involved in the EMS needs, how such users might fit into

membership requirements, etc.. Devine agreed to provide McMillian with a copy of Inspector
.ve Walsh's engineering report which was developed in his study of AVM systems.

Miller gave a comprehensive report of the conclusions of his 900 mHz Ad Hoc Committee Stud
His report has been completed and submitted to Kittner. There is no doubt but that this in-
formation will be of great significance in aiding APCO to develop not only its written comments
in this Docket but also in preparing its statements which will be given in an oral presentation
during May.
L

The meeting recessed at 1215 for lunch.

Meeting reconvened at 1:30PM. Board members and McMillian present. No visitors in at-
tendance. The next major order was that of new business. The first subject was that of member-
ship. Gains are noted in most classifications, but Chapter reporting is behind that of last
year. At the time of the Board meeting, Arizona had not reported, Illinois had not reported,
Indiana had not reported, Kansas had not reported, New Mexico had not reported, Tennessee had
not reported, Virginia had not reported. McMillian met with the Secretary and Treasurer of the
Missouri Chapter on his way to the Albuquerque meeting and was happy to report that this chapte:
had made a submission of approximately 32 members, after being in a quiescent condition for a
number of years.

McMillian recalled that he had made a hopeful projection of the Chapters bringing in a
national total of a hundred new Active members during this year, but that it was too early yet
to determine if that goal had been reached.

The relationship of the current posture of the 1972-73 budget was discussed and it seems
- «t the Association is on a sound fiscal track at this time. The Board again briefly reviewed
McMillian's néxt five year budget projection which is forecast from a base of the past five
years of operation. He will bring the Executive Committee up to date on this forecast infor-
mation during that body's Kansas City 1973 pre-Conference session.
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Regarding APCO's publication activities, McMillian reported that he was expecting a reles
of publication rights from Doctors Tom and Janice Church regarding their manuscript of AN INTE
DUCTION TO THE THEORY OF WAITING TIMES. Although this is a rather involved technical treatisc
it seems that there is a dirth of information about this important subject in the field of pub
lic safety communications. He will proceed to publish 1,000 copies of this text as the next
important item in APCO's library of publications.

McMillian also reported on his initial efforts to obtain an experienced editor for the
BULLETIN. McMillian's duties with the many other growing activities of the Association is pre
venting him from giving the BULLETIN the attention it needs to keep abreast with.the other ad-
vances that APCO is making. There is reasonable doubt that APCO can support the financial bur
of a full time experienced editor, but there is a possibility that some intermediate steps can
be taken at this time, with the idea that any subsequent growth of the magazine would be ploug
back into that significant effort until it had recovered to a sound self-supporting basis. He
stated that the number of experienced editors now in the two-way land mobile field could proba
be counted on the fingers of both hands, and that therefore some educational and breaking-in
phase was to be expected, especially in view of the nominal salary APCO could afford to pay si
that amount had to be kept in proper relationship to the other many demands that were going to
be made on the Association's financial resources.

McMillian explained that he did not so much need a writer as he did a person who was vers
in the detailed technical requirements of advertising promotions, subscription and mailing lis
mailing and postal functioning, derivation of ad rates, account billing supervision, rates and
data catalogue presentations,layouts and proofing of silver sheets. This person would also be
responsible for similar functioning in regard to APCO's publications and texts.

It was pointed out that the basic need of the BULLETIN is a growth of Association member-
ship. The BULLETIN is an inside house organ, as such its major attention is, and should be,
addressed internally to the membership. So long as the membership remains stagnant the BULLET
is anchored to limited significant competitive improvement.

Several years ago the Executive Committee made a policy decision to the effect that for
every paid up member in each Chapter the BULLETIN was authorized to draw upon the general fund
for a half/price gift subscription for someone else in the public safety field in order for th
BULLETIN to be circulated around among those persons who should be interested in and eligible
for Association membership. Therefore, the number of such persons receiving the BULLETIN, for
one year, in each Chapter chartered area would depend upon the then current number of members
in each Chapter, :

McMillian subsequently polled the Chapters and asked for an area list of such number of
pertinent names. There was no response from the Chapters. Subsequently, McMillian initiated
an extensive project which ended up with a listing of such names in the correct ratio per chap
ter. These names were selected from the mailing lists of other associations in the field of
public safety. Thereafter, these lists of names, called MA lists {Membership Activity) were
sent to each Chapter and they were asked to look them over and make changes ot comments. Few
replies were received.

McMillian then went ahead and mailed copies of the BULLETIN to these select lists of publ:
safety employees - all at the administrative level. Subsequently, éach year, he has asked eac
Chapter to go through these MA Chapter lists and replace new names for the old, so that a con-

nuous coverage of this eligible field could be effected. With the exception of two or three
aapters, once during the three year period, no support in this project has been received,

Beyond this sort of effort, McMillian stated, the BULLETIN is at present powerless to do
any more to use this method of soliciting membership until such time as additional editorial
assistance is available in the Central Office.
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He went on to state that, according to the C and B, the BULLETIN is designed principally
for the membership, and to extend its circulation in a general land mobile coverage effort woul
in his opinion, require major policy decisions. It was his judgement that the in-house trade
journal of a small association was not in a position to enter the general commercial publicatic
field on a competitive basis. First things have to come first, and at the moment two major
needs are apparent: a professional membership campaign, and an effort to upgrade the quality
of the BULLETIN.

Toward the first of these objectives, McMillian will continue his efforts to obtain more
assistance in the BULLETIN operation so that the membership market could be analyzed with the
idea of support from the BULLETIN in its development. Secondly, to employ a full time Washingt
D. C. correspondent for the purpose of keeping the Association's membership more informed about
the regulatory, political, technical and product fields. His proposal to retain Bob Tall as t!
BULLETIN's Washington correspondent on a monthly reporting basis, and for covering Annual and
Regional Conferences when possible, was approved upon motion by Simmons and seconded by Miller,.

McMillian is continuing his search for an editor who can afford to work at a salary com-
mensurate with APCO's present financial capabilities, or, to make a staff transfer of duties
with the subsequent employment of a replacement typist so that more particular time can be sper
in bringing the BULLETIN's daily mechanical work up to par until such time the operation is
purified and the Association's finances are at a level conducive to the employment of a pro-
fessional editor. McMillian's 1973-74 budget request will exhibit the Association's capabiliti
to reach these objectives in a manner commensurate with the other projects and needs which alsc
require attention and effort.

The concluding consensus of opinion regarding BULLETIN matters was that it was an attracti
magazine, was operating in the black, that the slick paper format should be continued, but that
more timely information as proposed should be included. The Board indicated that it understoo:
that adding Tall's column might put the magazine close to the edge in costs, at least for a
while, McMillian was to give some thought to the pros and cons of including reader service
cards for the benefit of the advertisers.

Annual Conference planning matters were next discussed. McMillian brought the Board up tc
date regarding the Kansas City Conference - which is shaping up to be a most interesting affais
in manners significantly different from the past general run of such functions. The first wor}
sheet program has already been completed and is being used to advise speakers of their places
and times of appearance. Registration cards will be included in the May issue of the BULLETIN
and the second gailing will be done in the early part of July.

For purpose of coordination and training, Eddie Simon, Chairman of the 1974 Conference in
San Diego, has attended a conference planning session in Kansas City and is being kept up to
date otherwise. McMillian plans to meet with Bob Myers, Chairman of the 1975 Conference in
Washington, D. C. during the time the Board will be attending the LMCC and PSCC meetings, and
will survey the Washington Hilton Hotel at that time and probably make firm committments for t!
use of that hotel in support of Myers' previous planning. No planning is as yet being done on
the New York Conference to be held in 1976, but Devine stated that he was to make firm housing
commitments soon, probably with the Americana Hotel. No bids have been received as yet for 197
but possibilities exist in Houston or Dallas (and subsequently learned) Reno and Chicago.

A general discussion followed regarding the awarding of plaques and certificates at the
ming Kansas City Conference. McAndrew is to firm up this 1list and foxrward it to McMillian as
soon as possible, since the inscription of plaques and framing of certificates takes quite some
time.

Executive Committeeman Art Sowle was welcomed as an observer at this time.
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The matter of resolutions was brought up. McAndrew is to have the Chairman of the Operati
Committee prepare and submit a Phonetic Alphabet resolution to McMillian., In this regard, how-
ever, subsequently there is some concern about this resolution being resolved prior to the con-
clusion of the Brevity Code project that McMillian was working on, since the Phonetic Alphabet
would also be a matter of study in that effort.

It was decided that resolutions would be published in the BULLETIN as they were received
in approved form. In this way more time is afforded the members to study the resolutions befox-
they attend subsequent Chapter meetings or at least more time prior to the Annual Conference.

It was agreed to go ahead and publish the Board's resolution which proposed to allow credit for
a Chapter meeting if it is held in conjunction with a Regional meeting.

The Board resolution regarding changes in C and B voting procedures, which McMillian had
drafted because of the mandate placed on the Board by the Boston Conference Quorum, was approve.
It was decided that if this resolution was not picked up at the Albuquerque meeting it would be
forwarded on to Sam Levinson's Ad Hoc Committee which had been established for the purpose of
studying this matter, with the statement that, if this did not meet with the approval of that
Committee, it would still be published as the Board's recommendation. Any approved resolution
in this regard which was otherwise received from the Ad Hoc Committee would also be published.

McMillian's draft of a resolution which required secret voting during the election of
officers, as had been requested by many members, was also to be submitted to the Albuquerque
Resolutions Committee, or otherwise published by the Board. The same treatment will be given
the housekeeping resolution which better defines voting rights.

McMillian reported on the Florida Chapter's attempt to obtain backing from the other Chap-
ters in the matter of Florida being the Chapter to make another attempt in Kansas City to reduc:
the Commercial Membership dues. Cut of all the Chapters polled only five had responded, and
some of these responses were not eligible to be counted since they only represented the opinion
of a Chapter official, instead of a vote of the Chapter. McMillian pointed to this effort by
the Florida Chapter as an important two-part project:

(1} To see how the sentiment regarding the reduction of Commercial dues was
faring, and :

(2} to document whether or not it was actually possible to effectively operate
the Association under a voting system which required Chapter referendum
vpting as had often been suggested by resolutions in the past. The evi-
dence, based on the Florida Chapter effort to gain official Chapter support
of a resolution, is that Chapter referendum voting is not an effective meth-
od of resolving the Association's many complex problems.

Matters concerning certain Chapter activities were next placed before the Board. McAndrew
mentioned some letters he had received regarding the activity of some members of the Minmesota
Chapter who had been working, upon request by the concerned agencies, with some non-members who
had formed a bid review board for a state planning agency. A commercial company had made in-
quiry asking if this was a proper.function of a Chapter. It was subsequently shown that this
was not a Chapter project.

This matter was of great interest to the Board, since it pointed out many grey areas of
. -sible Chapter function, such as, just what sort of services should a Chapter provide its
member agencies? Should APCO or its Chapters write specifications and standards? Should it
evaluate bids submitted in accord with such standards? How does the Chapter frequency coordi-
nation work compare with such possible functions? Just what are the advantages of belonging to
APCO? What services should APCO provide? Should it become involved in the commercial and
consulting field? Is it qualified in all areas to provide such functions?
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. The concensus of the Board at this time is that while APCO is qualified to write vol-
untary specifications and standards it is not in the position of enforcing them. Also, APCO
might perform a service to agencies by the submission of lists of qualified consultants but
that it should not make recommendations in these matters. Again, the same reasoning pertains
to lists of manufacturers of equipment. In addition, APCO is qualified to write voluntary
training standards and methods but not in a position to enforce them. And APCO frequency co-
ordination work is a voluntary free service but those applicants asking for such service have
other means of applying for federal licenses.

In summary, APCO or its Chapters should not under its corporate name engage .in any functi
which could result in the Association becoming a defendent in a civil law suit. Before the As
ciation can offer its services in these particular manners it probably should institute a sep-
arate corporate entity for these purposes, an entity fully staffed, qualified, administered
and operating in a manner commensurate with the financial responsibility which accompanies suc
activities.

As far as an individual APCO member is concerned, acting within his own rights and withou
identification with the APCO corporate entity, the Association makes no allegations and accept
no responsibility. Certainly that member, acting as his own sole agent, should be in a positi
to offer a higher level of service because of his APCO affiliation, but not in the sense that
the Association is necessarily in the market to educate and train consultants, especially in
view of the fact that such member actions would probably be subject to the regulations of his
own member agency. '

Safety members of LMCC that APCO would support Mr. William Lee for the office of President
that body should his name be placed in nomination by the Nominating Committee of LMCC.
McMillian reported the formation of the Utah Chapter of APCO. This group promises to be

active one, and the Board took pleasure in noting its addition to the Association family of
Chapters.,

Qc The Board at this juncture recommended to President McAndrew that he make known to the Pul

The Board is aware of the negotiations being held between the Northwest and Inland Empire
Chapters in regard to a realignment of their chartered areas border. It was suggested that fo
the sake of obtaining an official imprimature in this matter that it should be included on the
agenda of the 1973 Executive Committee meeting during its Kansas City session in August.

McMillian reported that interested persons in the state of Montana were making an effort,
approved by existing Chapters with contingent chartered areas, to establish a new chapter w1th
in that state., It is expected that effort will reach a productlve level in the near future.

Interested persons in the state of Louisiana have contacted the Central Office for the
purpose of learning about the requirements for the chartering of a Chapter in that state. Sub.
sequent progress is expected in this matter,

McMillian stated that the present Chapter boundaries in some areas were not clear - for i
stance in the northern area of Idaho where the effect of the chartering of the Utah Chapter ha:
left a seeming gap of area continuity between the related Chapters. McMillian is planning to
prepare a current Chapter and Regional map at his earliest possible moment - at least in time

‘r the Kansas City Conference.

The Board was informed about a group in Kentucky who might begin an effort to have a chap-
ter in that state. Hopefully, McMillian may have an opportunity to pursue this at the East
Coast Regional Conference with Kentucky people who might be attending that meeting.

In the next order of business the Board approved McMillian's proposal that he retain a
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peration lawyer to clarify certain matters related to the Association's IRS classification,
particularly to determine if there was a means of applying for a tax exempt classification rati
than remain in the current non-profit classification, and to investigate the requirements for
obtaining a blanket classfication which would cover all of the Chapters.

The subject of retaining a consultant as a permanent technical advisor in a manner simila:
to that of retaining a legal consultant was next discussed. Some of the possible benefits men-
tioned were those of obtaining additional assistance in the technical areas of FCC dockets; in
the various projects, both in their development and execution as well as in bird-dogging fundi:
sources; in suggesting areas of general Association involvement. Some of the possible undesir-
able concerns were those which asked about the posture of the consultant when APCO went to bid
in its own projects; what effect his official APCO position would have in his bidding for in-
dividual state and department jobs, etc.. The matter was referred to later study during the
Board's session. '

Under other general discussion, correspondence of the Central Office was reviewed, a refu
of unused Novatek company Boston Conference preregistration was approved, and a general look a
the emerging EMS matters was made.

Kittner made an extensive presentation of the Association's status in regard to the many
regulatory proceedings now on the FCC docket. He made particular mention of the U. S. proposa
to amend current rules in regard to the priority of usage of certain frequencies which are
also available under certain conditions for marine use. The Board directed Kittner to take th:
necessary steps to petition against the proposal, both to the OTP and the FCC and to the U, S.

ate Department as well. Among the frequencies affected are sixteen used by Police, Fire, Hi:
and Local Government users in the 156 mHz bands.

Meeting recessed at 1600,
Meeting reconvened on March 23rd, with all Officers, McMillian and Counsel Kittner presen

McAndrew reported that it was his decision to accept Bernard Flood's resignation from his
position as chairman of the Public Safety Planning Committee and to appoint Bob Hajek as the
chairman of this committee for the remainder of his term in office.

Kittner spoke at length about the possible effects of the FCC RFP to study the EMS needs,
and stated that it was his opinion that APCO should support the EMS efforts to the extent its
requirements were amenable to APCO objectives, and that in order that these effects be as
positive as possible that APCO should join in aiding the EMS users in obtaining additional cha
nels, and to plan this effort in a manner which would be conducive to determining which, if am
of these users should be eligible for APCO membership, or if APCO should be studying its curre
membership requirements in order to provide an accomodation for those users which might not no
qualify at some proper time in the future,

It seems that the matter of EMS needs will become one of the hottest issues confronting
the FCC, as evidenced by the fact that there are now eleven bills before Congress directed to
in one way or another providing for Emergency Medical Services. Some of the bills speak to

unified services, the 911 issue, etc.. These proposals could make significant differences in
the planning or future communication systems.

. It was proposed that APCO make an effort to identify itself with the FCC study, to offer
s services and to begin to offer definitive suggestions (see subsequent editorial along thes:
lines in the May issue of the BULLETIN),

McAndrew is to appoint a special EMS ad hoc committee to study the communications needs o
the Emergency Medical Services users as they relate to Association activity. This study is to
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Qllow but not necessarily be confined to the following general areas: should EMS users be
recognized as needing additional frequencies; from what part of the spectrum; when; coordinate
by whom; under what radio service; should or what criteria can be developed which will place
these users, or at least portions of their activities, under public safety supervision; is the
a relationship of EMS to public safety communications operations; should there be a relationsh
does the Association C and B accomodate these users; if not, why not, and how, or should the
C and B be so amended. '

The Kansas City program was again reviewed in view of Kittner's Spectrum Management Panel
membership appointments, Kittner advised that he hoped to have these eminent members of indus
and government named by May. Members of the Coordinators Committee panel were suggested at th.
time. '

McMillian brought up the question of what is the Board's - and therefore the Association'’
position in those instances where Chapter membership reporting is made so late as to effect th:
integrity of the Association as the chartering authority. He had looked over the past recent
history and the current reporting status of the Association and found where different Chapter
have at other times delayed their membership reporting to this extent, and that another questi:
which arises in conjunction with this undesirable situation is one which is related to a con-
dition where a member actually pays his dues to his Chapter in time to remain in current statu
but that the Association did not receive his dues before the delinquent date because of a dela:
in Chapter reporting.

The opinion of the Board is that the Association has a basic obligation to its members to
¢ extent that if a person proves that he paid his dues to his Chapter then that person is a
ber of the Association regardless of Chapter charter privileges and activity.

McMillian made it clear that these matters were being surfaced by the pressure of the ful
time efforts of the new office of the Executive Secretary upon an historical way of Associatio
life, and not by any recent particular dereliction of duty on the part of particular Chapter
Secretaries. However, he also made it clear that the old way of life cannot in all respects b
permitted to continue if the Executive Secretary is to be a responsible and productive agent o
the Association. Therefore, it is required that these matters be discussed in view of the
changing form of APCO, and only for the purpose of making judgements as how to best accomodate
these changes.

In an effort to aid in presenting these developments, with their requirements for judgeme:
at the policy level of the Association, while during that process closing some of the Associat
communication gaps, McMillian is to make his points of correspondence within the Chapters thos:
of both the Presidents and Secretaries, and as mentioned in those areas needing study by the
policy level - to the Executive Committee.

He is to circulate some of these subjects of study to the Chapter Presidents and Secretar
prior to the Kansas City Conference in order to provide time for the Chapters to study the iss:
and have their Presidents and Secretaries come to the Annual Conference Presidents and Secre-
taries' luncheon prepared to work effectively toward mutually beneficial solutions.

One of McMillian's proposals is to schedule an annual Secretaries' meeting each year, per
haps prior to the Annual Conference in order to assist these Chapter officers in attending the
nferences, so that for one or two days these problems, suggestions and innovations can be ful
cussed, concretely formulated and formally submitted to the Association as carefully conceir
ideas with accompanying planning for the attainment of their objectives. The Board directed
him to give more thought to this matter when drawing up his budget request for the coming fisce
year.

The matter of exploring the potential of retaining a permanent technical consultant was
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.ain brought before the Board. Although the advantages of such a relationship were agreed
upon on the premise that the agreement would not generate a cost in excess of APCO's modest
means, that very premise would presuppose that APCO was incurring an obligation which would
offer an advantage to the consultant in one way or another in each of APCO's attempts to obtai
project fundings and in that consultant's efforts around the country where APCO members were
involved in their own projects. However, the chief reasons for delaying any decision in this
matter were those of needing Executive Committee comment and the probable lack of funds for th
purpose. This matter will be looked into in the near future for the purpose of determining if
other accomplishable possibilities exist. Meanwhile, any existing financial potential should
give priority to the publication needs of the Association. : :

The matter of travel authorizations was brought up. McAndrew stated that it was his opin
that he and President-Elect Simmons should attend the LMCC and PSCC meetings, and the remainde
to the Regional Conferences because of the need of the President-Elect to gain experience in
these areas prior to his term of office, and to be talking to members in various parts of the
country regarding his appointments to standing committees for the coming year. Too, the Presi
dent-Elect needs to obtain comments about his own planning for the comming year. There seemed
to be no present reason to call another Board meeting by the time of the next Regional Con-
ferences especially since Devine and Miller might be in attendance anyway as representatives
of their agencies, Miller at the NCRC and Devine at the ECRC.

McAndrew will attend the NLETS meeting as the APCO representative and will participate on
a panel at that affair; APCO to pay for his travel and his agency to pay for his lodging.
Simmons to travel to talk to Armold Carver, who is working on a Commerce Department plan to
rmulate an association of state telecommunication directors, regarding the APCOIS study and
ated association matters. He would do this on the way to the LMCC and PSCC meetings in
shington. McMillian and Kittner authorized to attend all meetings also.

The Board meeting was adjourned at 12:30PM on a note of interest in the possible practica
reasons for APCO to again be thinking about broadening its membership in order to forestall th
formation of splinter groups such as the proposed association of state telecommunications
directors, to accomodate the growing interest in the needs of the Emergency Medical Radio
Services, and because once again current APCO members are picking up more and more duties whic!
widen their responsibilities and are causing them to look at the total public safety communi-
cation objectives, such as wire line interconnections, interstate regulations and common
carrier rate structures, data communications, etc,.

Two of the major issues the Board has recognized during this year are that the Associatio
has to come to grips with new and different problems in the future, it has seen these indicati:
as one example in the growing problems of the Emergency Medical Services; and that therefore ti
Association ought to be geared to the greatest assurance of the membership in meeting these pr
blems because the Association is going to have to meet and solve some very difficult problems.

One of the things the Board has had to look at, in line with what the Boston Conference
Quorum directed it to do, is to recommend a mechanism by which it could indeed be made certain
that whatever action is taken at the Annual National Conferences would be a true relection of
the wishes of the whole organization. The Board has spent much time and given much thought to
this important mandate, and it has come to the decision that the voting resolution it has draf-
comes nearest to being a suitable responsive, flexible, representative, fair and effective mea

‘meeting this critical need.

The Board recognizes that there will inevitably be resistance to change, but that the amot
of change recommended in its voting change resolution, which will be found published in the Ma)
issue of the BULLETIN, represents the least amount of change which is consistent with the need
for more positive action taken under due deliberation by a minimum number of responsible repre-
sentatives than past history clearly shows as having been possible to be undertaken from the
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wded floor of the Conference Quorum.

The intent of the resolution shows its retention of historical dependence in certain
highly knowledgeable and trusted Chapter representatives (the Executive Committee) in the matte:
of C and B voting as it now does in the other many current areas of trusted activity which is n
more or no less equally important to the operation of the Association.

It is the Board's opinion that the Association has to move along in its necessary and
regular methods of accomplishing its business at the Conferences, and that one of the steps mos:
conducive to success in this direction is to remove much of the nuts and bolts discussion
about amendments from the Conference floor to the more deliberative scene of the Executive
Committee - while yet retaining a means for the conference floor to voice its desires in these
matters after the amending issues have been given prior lengthy consideration by the Executive
Committee. )

The Board recommends that all APCO members give this resolution extensive and careful
thought, with the objective in mind of offering a means of insuring equal or better considerati:
of these matters in the future, while providing more time on the Conference floor for the
consideration of the many other important matters now pressing upon the Association.
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' MINUTES
BOARD OF OFFICERS MEETING

BOSTON, MASS,

August 19, 1972 0930

Meeting called to order by President McAndrew, with the following officers
present: President-Elect Simmons, 1st V.P. Miller, and 2nd V.P. Devine. Also
present, Executive Secretary McMillian and Immediate Past President Lee.

New stationary and envelopes were approved for the new Board, in the follow-
ing amounts:

McAndrew 1,000
Simmons 500
Miller 500
Devine 500

It was agreed that Immediate Past President Lee would retain his telephone
credit card for the time being, since he will be APCO's representative in PSCC,
ILMCC and the Microwave Council. A new card is to be issued to 2nd V.P. Devine.

It was agreed that it is desirable to maintain contact with the manufacturers
who have offered their assistance in developing APCO's image and membership. Also,
future National Conferences would continue to keep all meeting rooms open to all
classes of members, with appropriate division of voting members, as was begun in

~_ Boston. President McAndrew will thank the manufacturers for their assistance, and
do likewise for those speakers who presented papers at the Boston Conference.

The matter of determining the true posture of APCO's cooperative work with the
National Bureau of Standards in the development of equipment specifications was
discussed. Immediate Past President Lee agreed to review his files in this matter
and send copies to all concerned. Also, P/E Simmons will meet with Dave Niblack
in Denver, as Mr. Simmons returns home from the Boston Conference, and discuss
these matters with the Chairman of the Engineering and Research Committee.

The Executive Secretary was instructed to send Mr. Stu Meyer of RCA the names
of the new Board members for inclusion in his in-house flyer distribution.

The Executive Secretary was, also, instructed to look into the possibility of
bringing a full time Publications Editor on board at the earliest practicable moment.

Again, the Executive Secretary was instructed to begin running a series of auto-
biographies on the Officers and Standing Committee Chairmen in the BULLETIN at the
earliest practicable moment.

Mr. Devine agreed to furnish the Executive Secretary with a set of the papers
that were presented at the Boston Conference.

President McAndrew announced that he was establishing an ad hoc committee to
study the issues in dockets that involve Automatic Vehicle Monitoring and would re-
lease these names soon.

Mr. Simmons was authorized to attend a CPRA meeting in San Bernadino on Septem-
ber 15, 1972, and the CHPRDA meeting in Santa Ana on December 13 and 14, 1972.

Mr. Simmons will also work closely with Mr. Fddie Simons on the affairs of the 1974
Annual Conference in San Diego, Calif. Again, Mr. Simmons will ‘ask Mr. Demlong to
make an 85 X 11 master copy of his PERT chart that was included in the 1971 Confer-
ence Chairman's Manual Report, for the Executive Secretary.
It was the sense of the Board that it would be desirable to meet both before
. and after the Regional Conferences, with the thought in mind that a summary of the
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happenings would be useful, and perhaps some of the Regional Conference attendees
might like to sit in on such an "open" type Board meeting - thus lessening the com-
munications gap between the Association and its Chapter members.

The Executive Secretary was instructed to draw up a list of office equipment,
etc., that was needed in the Central Office, with the thought in mind that perhaps
the Regional Conferences might like to donate such needed object items, rather than
to consider whether or not the Association might be included in any portion of
Regional Conference profits, if any.

President McAndrew will go to the Texas Chapter meeting, and may go to the
Florida Chapter Mobile, Alabama meeting if it appears likely that there will be
representatives from the other Chapters in the Southern Region present who will
be considering the merits of holding a Southern Regional Conference in 1973.

It was the sense of the Board that perhaps less emphasis should be placed
upon Operating Seminars at the Annual Conferences and more emphasis placed on the
general presentation of operational papers; and, ask for more emphasis on operating
seminars at the Regional Conferences. It was also agreed to continue the APCO
Booths at the Annual Conference, as well as continue to attempt to attract the
GPO and the FCC in the continued operation of their booths.

It was agreed that the new Conference Rules stand as the official reference
for Annual Conference Chairmen, and as guidelines in the appropriate sections for
those persons who wish to bid for future Conference Sites.

President McAndrew will contact the Chairman of the Operating Committee regard-
ing the merits of replacing the present APCO Phonetic Alphabet with the Interna-
tional Phonetic Alphabet. President McAndrew will also establish a special ad hoc
committee to study this matter as a support task group to the Operating Committee.

The Executive Secretary was asked to continue his contact with the newly form-
ing association of State Directors of Telecommunications. ~

President McAndrew will establish a personal point of contact in the Office of
Telecommunications Policy.

The request of NBS in Boulder regarding the possibility of making a national
study of public safety communications testing and servicing equipment is to be re-
ferred to the Colorado Chapter for development and discussion.

It was agreed that the next Board meeting should be held late in October or
early in November.

Meeting adjourned by President McAndrew at 1430.
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Final Business Session

August 18, 1972 1330

After considerable discussion on the techniques and legalities involved with
identifying Active voting members, the Chair (President Lee) ruled that membership
cards would have to be presented to the voting monitors, and those without Active
membership cards would be required to sit separately in the meeting room. After
this was done, it was established that 96 voting members were present. There were
174 Active members registered at the Conference, and since only a majority of the
Active registered members was required to establish a legal Quorum, the Chair ruled
that a Quorum was present. Additional Active members came in and were identified
after this count was made.

lst V.P, Simmons, Chairman of the Conference Site Selection Committee made his
report. The Committee was composed of Bill Miller, Bill Gamble, Cuba Morris, Dick
Moore, Stan Hawkins and Frank Campbell., The Commlttee stated that only the New York
bid met all of the requirements of a legitimate bid, and this information was placed
before the Quorum with no recommendation because of the single bid. It was moved
by Missailidis and seconded by Sloop that New York City be awarded the 1976 Confer-
ence site bid. Motion carried.

At the election of Officers, it was moved by Myers, seconded by Johannsen,
that all current Officers be moved up in office. Motion carried.

The membership voted by means of written ballots on the election of the slate
of nominees recommended by the Nominating Committee. On the first ballot, the
votes were tabulated as 6 for Bender, 7 for Guerinm, 31 for Grafe and 53 for Devine,
making a total of 97 votes. A simple majority therefore being 49, the Chair ruled
that Lt. Devine was the duly elected new 2nd Vice President of APCO.

The voting upon the Resolutions is that recorded in the Conference Story in
the September issue of the BULLETIN.

The final business session was rvecessed at 1630,

President Lee installed the new officers during the Annual Banquet: Irving E.
McAndrew as President, John F. Simmons as President Elect, William L. Miller as
lst Vice President, and Frank J. Devine as 2nd Vice President.

President McAndrew adjourned the meetings of the Board of Officers, the Execu-
tive Committee and the Conference before the beginning of the entertaimment at the
Annual Banquet which began at 1930.
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It is to be specifically noted that the 38th Annual Conference Story as it
appears in the September, 1972 issue of the BULLETIN has been checked by the Ex~
ecutive Secretary and he states that it is found to be a true rendition of the
general happenings of the Boston Conference, even to the details of the voting
in the election of Officers, Resolutions, Conference Site selection, etc.

Therefore, these additional comments regarding the Boston Annual Conference,
in conjunction with the September, 1972 issue of the BULLETIN, constitute the total
minutes of that Conference:

Annual Presidents' and Secretaries' Luncheon

August 15, 1972 1200

.

A list of those persons attending, either Presidents or Secretaries or others
representing Chapters and areas, is attached.

Executive Secretary McMillian started the meeting by asking those present to
consider the following questions, not so much at the current meeting, but to take
them back to their Chapters and initiate discussion so that a broad front commentary
may be received on the represented issues:

1. What are the pros and cons of a common Administrative year, both
for the Association and all Chapters, where all Officers are in-
stalled at the same date (altho they may be actually elected
earlier). One benefit could be an annual Year Book issue of the
BULLETIN, which contained pictures and autobiographies of Chap-
ter and Association Officers, phone numbers and addresses, etc?
This would constitute a valuable reference manual for all classes
of membership.

2. What are the problems that may attend a dues structure which is
common throughout all Chapters? Since Chapters needs may vary,
which would affect their dues structure, what about a common
"initial" membership fee which would be the same throughout all
Chapters for new members during their first year of membership -
the individual Chapter dues then being levied as separately con-
structed after the first year?

3. What about a permanent common dues structure, but with those
Chapters having greater financial needs agreeing individually
to agssess added funding requirements upon their members?

4. What about multiple-year memberships? Could we agree to offer
Paid Life Memberships to those persons wishing to pay a 7-8-9-10
year dues payment at one time. What if dues go up or down during
that time?
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§. What about central billing from the Central Office with the dues
payable to the Chapters? How would this effect Governmental Mem-
berships?

6. Have the Operator and Engineer/Technician classes of membership
proved viable?

7. Do all the Chapters understand how to apply the "Multi-Associate"
latitude to their members, wherein a person belongs to his char-
tered Chapter, but may belong to as many others as he wishes as
a Multi-Associate by paying the difference between the Associa-
tion's share of the dues and that asked by the individual other
Chapters?

Those chapters wishing copies of the Executive Secretary's annual fiscal and
budget request report may obtain them from the Central Office by means of a writtem
request over the signatuxe of the Chapter President or Secretary or from their
National Executive Committeemen. Chapter members not receiving such information
by these means should advise the Central Office.

It was stated that the Association should do more polling of Chapters in FCC

ocket matters - even though it was agreed that time to comment was usually restric-
‘ve to large-scale query and retrieval of such information.

It was asked to consider adding telephone numbers to members name and addresses
at the time of each Chapter Membership Report, or if that wad too-much of a burden,
then certainly the Central Office should have the telephone information of. the Chap-
ter Officers, at least.

Many Chapters do not send in the names of their Executive Committeemen - if
possible, this should be done each time there is an election of officers in the
Chapters.

Many Chapters do not send in their dues wrates structures to the Central Office,
and most of the Central Office Chapter files do not contain copies of the individual
Chapter Charters or their latest Constitutionand ByLaws, as the Association C and B
requires.

The Central Office is especially needful of the Charter Number of each Chapter.
Also, election of officers dates of each Chapter.

It was agreed that the Central Office should ask for this type of information
time after time, in the form of a '"shame' letter which would indicate those who had
furnished the needed information correctly, so that those who had not would be made
more aware of their need to submit the stated necessary information.

It was also agreed that, at the next Annual Conference, the session with the
Presidents and Secretaries should be extended to at least three hours, ending up
with a luncheon. The Executive Secretary promised to consider this matter while
the Kansas City Conference Program was being shaped up during the coming year.
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MEETING
EXECUTIVE COMMITTEE
BOSTON, MASS.

August 13, 1972

President Lee opened meeting at 0912. List of those attending this meeting is
attached.

It was agreed to dispense with the reading of the minutes since they had pre-
viously been distributed to the Committee. .

President Lee reported on the activities of the various Committees during his
administrative year. The reports of these committees will be published in the BUL-
LETIN as received.

He stated that 1971 Conference Chairman Dick Moore had completed his report and
that a check, representing 10% of the net proceeds of the San Francisco Conference,
wouid be presented to the appropriate person during the Annual Banquet.

President Lee mentioned the IMSA effort to establish a fee for its coordination
services, that at their recent national convention this matter had been postponed for
added study. Comments from members of the Executive Committee were to the effect
that APCO should not encourage efforts to charge for coordination fees.

President Lee also mentioned that the Microwave Council had established a study
looking toward the feasability of charging for coordination service.

The Executive Committee approved the Boards position that persons applying for
membership who qualified as supervisors and administrators could enter into APCO only
in the Active membership classification, and that such persons already in Active mem-
bership classification could not change into any of the other membership categories.

President Lee stated that Paul Maxwell of Communications Magazine wanted time
on the program to speak on his editorial which raises questions aEEG?—Ehe use of the
Ten Signals, but that others previously tentatively accepted as speakers had been
restricted because of the lack of program time, so there was no means of granting
Mr. Maxwell's request. Carol Odell mentioned that she was going to provide Mr. Max-
well time on her WRC program, and wants someone from APC0 to respond to Mr. Maxwell
at that time.

The Executive Secretary made his report, based on the financial, membership, and
FY 73 budget request already distributed to members of the Executive Committee. Dur-
ing the ensuing discussion it was agreed that the selection of priorities in reaching
desired objectives related to the operation of the Central Office would be left to
the descretion of the Board of Officers. Some of the objectives mentioned were: the
employment of a full time Executive Secretary; development of a fully operational
Central Office to include a seperately employed BULLETIN Editor; the move of a fully
operational office to whatever more desirable location might be determined.

As moved by Farkas and seconded by English, the budget for FY 1973 was approved.
It was then moved by Hale and seconded by Farkas that the BULLETIN Editor's report be
accepted; motion carried.

At 1055, Counsel Kittner made his report, which covered many items related to
the Association and its operations, especially on the regulatory front: in the area
of general frequency allocations, do we have what we need, or more, or less, or what;
there seems to be some indication that we are not using all we have now in many areas.
What will we need in the next five to ten years?

L
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What are the problems facing us in the 900 MHz area, no user groups have yet
come forward with significant input in this matter, we have to identify what is
best for users as opposed to claims by industry. The role of the coordinators will
be different, pressures will increase and quality and time of response questioned
more and more, we should use our own Coordinator's Manual more.

What about the use of mobile teleprinters, we asked for this service but have
shown little inclination to use it, we need toc know more about these matters. What
about the AVM needs, what channels are best, what engineering approach to use. What
do we face in the matter of environmental impact, the problems are yet unknown but
they could be significant. We will need so many projects and studies we may need
more than just a full time Executive Secretary, the job will accumulate to be more
than the position can satisfy, need more membership participation in all of these
matters.

Farkas asked Kittner about the need for a Washington Office for APCC. Mr. Kit-
tner replied that it was needed, but that it was just one of the needs, and that at
present it should be considered as one objective in the stages of planning.

The matter of the Regfional Guidelines was discussed. It was explained by
Mr. McAndrew that his Committee had a proposed set of guidelines which were distrib-
uted, and that the intent of the guidelines was not to regulate, but to guide the
Regional Conferences. The Quorum will be asked to comment and then approve the
final guidelines. The guidelines would not constitute Regional Conference Rules
and, therefore, would not be binding insofar as the Constitution and ByLaws were
concerned. Mr. McAndrew noted that there had been little input in this matter
from the Chapters., The viability of the Regional Conferences was questioned, and
the concensus was to the effect that they were useful as a means for manufacturers
to reach their grass roots customers, for smaller industries to use in becoming
acquainted with APCO, for those who had little opportunity to travel to National
Conferences, as a means of building APCO's membership.

Mr. Simmons stated that the Association's standpoint in this issue is one of
furnishing a meeting outline, not to use the Regional Conferences as a means of
Assoclation revenue, that the Board had questioned some of the manufacturers about
the Regional Conferences and the reply had been that they liked the idea. He also
commented on the manners in which resolutions coming from the Regional Conferences
could be handled.

Mr. McAndrew cited that the Chapters had indicated a need for a Regional Con-
ference Guide, that profits could be a boost to the participating Chapters, that
there could be a danger that the Regional Conference could affect the Annual Con-
ference, but that the many 1ssues were to be settled by the Quorum during one of
its business sessilons.

A comment was made that the Host Chapter of a Regional Conference should stand
to either lose or gain by the operation, but it was stated also that there could,
perhaps, be an area of Association responsibility in these monetary matters. Sec-
tion 9 of the proposed Regional Conference Guide was clarified.

The meeting recessed at 1210 and reconvened at 1340,

The matter of the Regional Conferences was resumed and other amendments made
to the proposal. Flood moved, seconded by Sowle, that the amended Regional Guide-
lines be submitted to the Quorum for adoption. Carried.
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The matter of a contract with the Executive Secretary was discussed. After a
section by section examination of the document, Flood moved, seconded by Grafe,
that the contract be approved. Upon motion by Armitage, seconded by MeClure, the
Committee voted to eliminate the word "entertainment'” in Section 7 of the contract.
The motion to approve the contract was carried unanimously, and Mr. McMillian ex-
pressed his appreciation of the vote of confidence and the mamner in which the
matter had been handled.

The matter of the proposed Resolutions was introduced, with Mr. McAndrew handl-
ing this portion of the meeting. The resolutions were acted upon as follows:

No. 1: Moved by Flood, seconded by Schumacher, to approve. Carried. No., 2:
Moved by Hale, seconded by Farkas, to approve if No. 1 fails. Carried. No. 3:
Moved by McClure, seconded by Grafe, to approve. Carried. No. 4: Moved by McClure,
seconded by Grafe, to reject. Carried. No. 5: Moved by Schumacher, seconded by
Sowle, to reject. Carried. No. 6: Moved by Schumacher, seconded by Odell, to
approve, Carried. No. 7: Moved by McClure, seconded by Schumacher, to approve.
Carried. WNo. B: Moved by McClure, seconded by Schumacher, if No. 7 is passed -
to reject. Carried. No. 9: Moved to McClure, seconded by Odell, to reject.
Carried. Mr. Blascek of Michigan asked that the record indicate his opposition
to the rejection of this motion., No. 10: Moved by Flood, seconded by Schumacher,
to be tabled indefinitely. Carried. No. 1l: Moved by English, seconded by Grafe,
to reject. Carried. WNo, 12: Moved by McClure, seconded by Morris, to reject.
Amended by Blascak to table in favor ef a study in this matter. Carried as amended.
No. 13: Moved by Rollins, seconded by Bender, to approve. Carried. No. l4: Moved

v Harmon, seconded by Odell to reject in view of a point of order as to the proper
aker of the resolution, perhaps to have the Resolutions Committee spongor the reso-
lution to allow it to appear on the floor. Carried.

Meeting recessed at 1700,
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MINUTES
BOARD OF OFFICERS MEETING
Boston, Mass.

August 12, 1972

President Lee opened the meeting at 0915. Other officers present were President-
Elect McAndrew, 1lst V. P. Simmons and 2nd V. P. Miller. Executive Secretary McMillian
was present, along with Conference Chairman Hunter. Counsel Kittner arrived later in
the day.

Chairman Hunter gave a brief resume of the 38th Conference, stating that as of
that moment there were 350 registered for the affair. He gave the details of other
arrangements of the Conference and then departed at 1025, after the Board expressed
thanks for his fine efforts.

Previous minutes of the Board were approved, as amended by Mr. Simmon's letter
of July 12, 1972, regarding his authorized trip to meet with CHPRDA.

Reference was made to the Ad Hoc Committee established to look into the matter
Of Forestry-Conservation's problems with the Spectrum Management Center as they per-
tain to Docket 19150. Committee's report to be approved as forwarded, since it seems
that most of the differences between F/C and the SPC have been significantly resolved.

The proposed amendments to the Conference Rules were discussed. Some changes
desired: under Article III, Section 4, change beginning sentence "Not later than
eighteen (18) months'" to "Not later than twelve (12) months..."; and, in Article IV,
Section 1, modify second sentence to read: "It shall be manned at least from 1300 hours
until 1800 hours on the day prior to the opening session and from 0700 until 1800 hours
on the day of the opening session." The Rules as thus amended were approved to be
recommended to the Executive Committee.

The budget was next discussed. The Executive Secretary made some explanatory
remarks, indicating the gains and losses in membership, the relationships between 1972
and 1973 budgetary items, and the general allocation of funds and disbursements for
the 1973 year.

The Board directed that the massive documentation that is a part of the conference
records have no further value once the conference records have been verified and can
be disposed of 18 months after the close of a conference. This does not include the
Conference Chairman's report which should be kept on file.

The Executive Secretary commented that the CPA had stated that the minutes should
indicate that funds which might accumulate from time to time before decisions were
made as to their proper disbursement are to be directed to the continued full time
fully staffed operation of the Central Office as it now exists and as it is desired
to be operated in the future at some other location better located for purposes of
carrying out the increasingly massive objectives of the Association. It was so agreed.

The Executive Secretary also notified the Board that its CPA was increasing his
retainer from $500 per annum to $800 per annum because of the increased amount of
work. McMillian was instructed to use his judgement in this matter, but to see if other
CPA's may be available at lower cost.

McMillian also stated that he wished to obtain the services of a corporate tax
consultant for the purpose of determining if APCO could better its IRS Code Exemption
rating. The Board directed that he look into this and keep the President advised.
Budget approved for purpose of its being submitted to the Executive Committee for
its pleasure.

The Board agreed that, if time permitted, the comments about the TEN:BIGNALS
as published in Communications Magazine would be presented during the Conference,
and that if it was decided that a response to the article was necessary, it would
. be cleared with the Board by the President.
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It was agreed that the proposed resolution dealing with the changing of the
APCO phonetic alphabet to the International Alphabet was questionable in regards
to its origins, and that this technical matter would be left to a decision of the
Chairman of the Resolutions Committee and the Quorum.

Meeting recessed at 1210 and reconvened at 1340.

The Board agreed that persons eligible for membership would have to come into
the Association in accord with their membership qualifications; example, a person
qualifying as a supervisor or administrator would have to come in as an Active Mem-
ber and could not otherwise choose, for instance, to come in as an Operator or
Engineer/Technician. Executive Secretary will send letter to Chapter Secretaries
regarding this matter.

' It was decided to look into the merits of establishing a multi-year membership.
The concept seems desirable unless there could be operating problems, i.e., what
if there were changes in the amount of dues during the multi-year period? Executive
Secretary will refer this to Chairman of the Activity and Membership Committee.

The matter of permitting the APCO booth to be used by head-hunters was discus-
sed, and it was agreed that the matter should be referred to the Chairman of the
Activity and Membership Committee. '"Head-hunters" is defined as those persons look-
ing for personnel to employ.

It was stated that the Chapter Secretaries needed more instruction as to what
"should be in the minutes of their meetings and that more editing should be dome on
those published in the BULLETIN. Comments were made about the August BULLETIN cover
picture. McMillian explained the problems of obtaining good color pictures for
that purpose. It was agreed that the Conference Chairmen should be encouraged to
provide more pictorial coverage of the conference city.

Mr. Ed Brundage, 1973 Kansas City Conference Chairman, and his Booth Exhibit
Chairman, Captain Dick Reid, entered the meeting room and commented upon their con-
ference work to that date. Mr. Brundage stated that all of hiis Committees had been
chaired, but not entirely otherwise complemented. He stated that the Missouri Chap-
ter had given him little indication that it was moving into a viable organization,
and that he was planning to handle the entire Conference work within his own depart-
ment. His proposed conference theme is ALERT-2 but would like more comment from the
Board about that title. The Board discussed alternative means of revitalizing the
Missouri Chapter, including possibly splitting it into eastern and western areas.
McMillian will look into the aspects of the problem when he visits Kansas City dur-
ing his meetings with the Conference Committee during the coming year. So far,

Mr. Brundage has had 500 rooms committed to him by the conference hotel and he has
his Exhibit Booth brochure completed and ready for the booth bidding to be held dur-
ing the Boston meeting. ,

The Board agreed that it would be a requirement upon the Conference Committee
to use a pre-registration insert card in the BULLETIN at least once. Mr. Brundage
was urged to begin a series of articles to be printed in the BULLETIN which would
feature the Kansas City area and the conference hotel and to particularly attempt to
provide some color photos which may be considered for front cover material.

Some discussion was held on the merits of possibly asking the Kansas Chapter to
hold one of its well known operator seminars during the Kansas City conference. It
was agreed that more needed to be discussed in this area, since there seemed to be a
growing sense that the operator schools would be more suitable for Regional rather
than National Conferences.
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Mr. Brundage and Captain Reid completed their report and were excused with
thanks by the Board.

The Board next took up the matter of the proposed contract with the Executive
Secretary. After considerable discussion, certain amendments were made and agreed
upon and Mr. McAndrew was to have the final document retyped by someone in the
Conference Committee.

The proposed Regional Conference Guidelines were next reviewed. Some of the
issues discussed were: how will IRS look at the Regionals in view of their rela-
tionship with the Association, what are the relationships between the Associatiom
and the Regional Conferences, should the Regionals make profit or not, any profits
made should be converted into definitive programs and purposes, such as regional
"members travelling to national Conference. Some definitions, such as "host Chap-
ter" were examined, etc. The final Guidelines are to be brought to the attention
of the Executive Committee for its comment and possible actiom.

Project Seven - Equipment specifications - was next discussed. It was agreed
that the final report of this Project must be examined by the Board before it is
decided to release it to the National Bureau of Standards for inclusion in their
report to LEAA.

It was stated that Bob Hajek is still working on his project (Nine) of writing
an APCO Chapter Secretary's Manual and will continue on with this during the next
APCO administration.

Mr. Simmons stated that he would send out the letters to the bidders in Pro-
ject Ten, advising them that APCO would not implement this project at this time,
upon his return home after the Boston Conference.

Other matters discussed were related to the matters of Docket 18261 - 2, and
the concerns surrounding the issue of coordination fees, etc. Mr. Miller will
chair a project committee which will look into the matters related to the use of
the 900 MHz spectrum proposal.

It was stated that Mr. Ed Messenger would write the project narrative for the
next ten cities spectrum needs project (extension of Docket 18261) but that he need-
ed to be more informed on the particular objectives of this proposed study. It was
agreed that the Beard should meet with Mr. Messenger while he was in attendance at
the Boston Conference. .

It was also agreed to meet with certain manufacturers during the Conference to
listen to their comments about APCO membership, suggestions for growth of the organ-
ization, and the means by which these desired objectives could be accomplished.

The Board of Officers meeting adjourned at 1845.
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Board Of Officers Meeting
Washington, D. C.
June 27, 1972

Board of Officers meeting was reconvened by President William M. Lee in the
library of the firm of McKenna, Wilkenson and Kittner at 0900. Present were Pres-
ident Lee, President-Elect McAndrew, First Vice-President Simmons, A and M Committee
Chairman Weldon Hale, Executive Secretary McMillian, Counsel Kittner. Also present
were Mr. L. Keith Elrod, General Electric Company, Lynchburg, Va.; Mr. Stuart Meyer,
RCA, 1901 N. Moore Street, Arlington, Va., Mr. Dave Mehall, E. F. Johnson Company,
Waseca, Minn. and Mr. Bob Harvey, E. F. Johnson Company, 239 West Street, Annapolis,
Md. Mr. Frank Walker of Motorola C and E, Washington, D. C. arrived after the con-
clusion of this session and was brought up to date by Executive Secretary McMillian.

The purpose of the meeting was explained by President Lee: there was a growing
concern in the matter of the membership development of the Association. Mr. Weldon
Hale explained the efforts of his Activity and Membership Committee for the year -
that there had been limited success, and that a significant increase in membership
would seemingly have to be done by a bootstrap method, which offered all sorts of
problems since the time the Association and Chapter members had to apply to such an
immense operation was too limited. :

Program #7 of the PPBS 1972-73 budget was then explained to the group of man-
ufactures and suggested as a reference point for the discussion to begin. Essen-
tially, this program outlined the mutual benefits to be derived from an increase in
membership by both parties (suppliers and APCO), and some possible methods of joint
effort, since, if the bootstrap method was considered impracticable on a short term
basis, some sort of outside interested support would be necessary.

Coupled with this, President Lee explained, was a deep interest within APCO of
knowing just how the manufacturers viewed the Association, not only in terms of a
group which worked effectively in making comments to and appearing before the Com-
mission, but as a hopefully desired forum in which the manufacturers and our user
members could profit jointly. The manufacturers were also invited to speak candidly
on the subject of the increase in commercial membership dues.

Also, it was distinctly pointed out that the group of four manufacturers were
invited on the basis of EIA records which indicated their activity in the land mo-
bile field, and on this basis the possible sizes of their field organizations which,
it was felt, would be one of the known determining factors in how effectively they
might be able to assist in a grass roots membership campaign.

Considerable discussion followed, covering over two hours of intensive commentary.
It is with deep gratitude that APCO states that, in its opinion at least, it re-
ceived a fair, justifiable and reasonable opinion rendered by a group of knowledgeable
supply representatives.

In summary, the discussion revealed:

1. APCO has had and would in the future receive the full support of the
manufacturers.

2. There does seem to exist some feeling that it is inconsistent for APCO
to continually request manufacturers to support Chapter, Regional and
Annual Conference matters, booth exhibits, even the membership assis-
tance program now under consideration, and then treat the commercial
APCO member representatives in a manner which seems extremely arbitrary
in the form of the membership dues increase. The amount of money in-
volved in this, or any other relative matter, is not a particular pro-
blem by itself, but it all does add up to dollars, and that is what a
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budget is all about. Also, in this particular matter, the manufacturers repeatedly
emphasized the character of the relationship as the important issue in discussing
the commercial membership dues.

3. The manufacturers, indeed, were interested in participating in any proper
and ethical manner in aiding a more intensive and different from the
past membership drive, provided they were given the broad background of
the issue, and copies of whatever other methods that had been attempted,
along with 'suggestions, samples of APCO contributions to the art, etc.

4. The manufacturers agreed that they would like to consider this matter
on an independent and separate basis, and that whatever the outcome, they
would participate also on an independent basis.

The Executive Secretary is to send the manufacturers copies of the information
requested by them and the manufacturers would then initiate their own innovative
ideas as to what each of them might consider to be the best membership brochure pack-
age and the best way of utilizing this device.

APCO is to meet with these manufacturers separately during the Boston Conference
and receive their comments in this regard. After this is done, at the first opportun-
ity of the Board, these suggestions and proposals will be taken under advisement and
the development of a program which APCO thinks best suited for its purpose, based
upon the suggestions, will then become initiated. The method, the manner of use, the
degree of participation by all the manufacturers who support APCO, will also be devel-
oped and determined at that time.

President Lee expressed his sincere appreciation for these busy and important
people to take this significant amount of their limited time to sit down and discuss
issues which are so important to all parties. President Lee adjourned the Board
meeting at 1200 hours.
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MINUTES
Board Of Officers Meeting
Washington, D. C.
June 26, 1972

Meeting called to order at 0900 by President William M. Lee in the Gramercy
Inn. Present during the day were President Lee, President-Elect McAndrew, First
Vice-President Simmons, Executive Secretary McMillian, Counsel Kittner, Second
Vice-President Miller was unexpectedly detained in Chicago because of an unpre-
cedented crush of department duties. No visitors or guests were present.

The Board reviewed the proposed contract for a full time Executive Secretary
and listened to comments from both McMillian and Kittner. Final general terms of
the contract were unanimously agreed upon for the purpose of Mr. Kittner drawing
up the document in final form at his earliest convenience, hopefully in time for
it to be distributed to the Executive Committee prior to its convening at the Bos-
ton Conference.

The amended Conference Rules, as proposed by Executive Secretary McMillian,
were then taken under consideration by the Board. Several changes were unanimously
agreed upon and McMillian was instructed to make these changes and then distribute
the proposed new Conference Rules to the members of the Executive Committee in or-
der that they may be prepared to dispose of this matter in a knowledgeable manner
at its Boston meeting.

The Board unanimously agreed to reject all bids received on the RFP for the
proposed Home Study Course for technicians and engineers, on the basis that none
of the bids clearly defined the market or the extent of the need, that the differ-
ences in cost and approaches to the RFP were so divergent as to cause question in
the matter of relevance to the objective. Kittner will draft the replies to the
bidders from data provided by Simmons. Kittner will also draft a letter to one of
the bidders whose bid was non-responsive but which indicated other possible methods
of reaching the objective.

The IITRI proposal in the matter of '"Spectrum Requirements of the Police Radio
Services in Large Metropolitan Areas' was next considered. This proposal is being
considered as the base for requesting an LEAA funded project which will look into
the matter of the need for frequencies in the next fifteen largest metropolitan areas
which are not now covered by the channel sharing arrangements of FCC Docket 18261.

A two-point proposal to LEAA is being considered: (1) funding with which to meet

with the officials of these 15 communities in order to explain the project and ob-
tain their support in the matter of their offering their future planning which would
have impact on the need for these frequencies, and (2) after obtaining this community
support, to then pick up the rest of the project with additional funding in order to
assemble this information and make the proper comments to the Commission in the matter
of this Docket. In this connection, a discussion followed about the requirements
which attend the selection of Project Directors, staffs, etc., and Mr. Simmons was
commissioned to look into these aspects and report back to President Lee.

A discussion followed on the subject of possible misunderstanding among ‘the
Chapters as to what constituted an "Active'" member. This matter was brought about
because it seems that there may be some disagreement in the matter of whether or not
retired APCO members could or should continue on as Active members and thus continue
to hold these privileges of voting holding office, etc. It was unanimously agreed
that the C and B was clear on this point, ie; that retired APCO members could not
continue to hold Active status after retirement,nor could those who also engaged
in commercial enterprises. It was also brought out that at least two resolutions
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which would permit retired Active Members to continue to qualify as Active members
were soundly defeated in two previous successive Annual Conferences. It was de-
cided that this information should be distributed so that all concerned would know
and understand the current C and B requirement, about which the Board had no option
in the matter of its support, and that if the membership wished to amend this re-
quirement it should again attempt to remedy the matter by means of amending the C
and B.

President Lee advised that a committee consisting of Quantz, Flood and Niblack
had been appointed to study the report made to the FCC by Computer Sciences Company
on frequency management techniques for Microwave Systems.

The Board unanimously agreed that since it had recently issued a requirement
that Chapter Meeting Minutes must be mailed to the Editor within 30 days of such
chapter meetings or risk not having their minutes published, that the Editor in turn
should exert every effort to publish the minutes as they arrived in his office. The
Editor was so instructed, within the understanding that certain publishing procedures
might not always permit this requirement to be followed wholly to the letter.

The matter of beginning a continuing study to examine, analyze, coordinate and
possibly construct a more comprehensive means of upgrading and modernizing the fre-
quency coordination process was to be referred to Captain Frank Campbell, who would
work closely with the Executive Secretary until such time as a clear outline of a
project could be drawn up. The matter of coordination fees was to be included in
this study.

It was unanimously agreed that First Vice-President Simmons be authorized to
attend the California Highway Patrol Radio Dispatcher's meeting in Sacramento during
November, and also to attend the NCAPCO meeting in July. The first trip is for the
purpose of explaining the advantages of the CHP group coming into APCO, and the se-
cond to explain some matters of Association operation which are of genuine concern
to the NCAPCO Chapter.

Docket 18262 was discussed at length and it was decided that Mr. Kittner would
file comments immediately in this matter to the extent that APCO would make it known
that it recognized the importance of the Docket matters and was at this time making
definitive plans for studying the areas of concern and would make later comments as
the APCO efforts bore fruit.

The National Association Panel planned for Boston was discussed, and it was de-
cided that the outline of suggested areas of study as provided by Executive Secretary
McMillian would be used for preparatory purposes.

It was unanimously agreed that the APCO Central Office Manager be authorized to
attend the Boston Conference because of her extensive duties there: record minutes
of the Chapter and Secretaries meeting; secretarial duties in regard to writing Con-
ference story for the Bulletin; aiding the personnel manning the APCO booth; contact-
ing the manufacturers at the booths in matters pertaining to past and future adver-
tising in the Bulletin, as a source of detailed financial data in regards to consid-
eration of budget matters.

The Boston Conference Program was reviewed, some late changes were considered,
and the Executive Secretary authorized to use the latest version of the program as
that to be officially published in the August issue of the Bulletin.

Because of the WIN membership contest being staged by the Activity and Member-
ship Committee, it had been revealed that there might be a possibility that a current
member, transferring from one Chapter to another, might be considered as a "new"
member. Since the contest is based on obtaining new members, which means added mem-
bers from the Association's viewpoint, it was unanimously agreed that transferred
members, while new to the Chapter accepting the transferred member, would not be
"new" in terms of the contest, and therefore would not be considered as eligible
entries for the recommending parties.
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In discussing Docket 19523, which was filed by APCO in September of 1963, it
was decided that these comments be brought up to date by the Public Safety Planning
Committee and resubmitted in more appropriate form to the FCC.

Additional items added to the agenda included such matters as again reminding
Mr. Dick Moore of the necessity of providing the records of his 1971 Conference to
the Executive Secretary in compliance with the Association's Rules, so that the last
remaining requirement could be met in anticipation of presenting his Chapter with
its earned commission of the profits of his excellent Conference at the Boston Con-
ference. ¢

The Board unanimously agreed to permit the Bulletin MA listing to be increased
to no more than the amount of membership decrease in order to maintain the guaranteed
paid readership of the Bulletin.

The matter of the construction of the 1972-73 budget came under consideration.
All Board members agreed that, particulary from this point until the new administra-
tion takes office, that all travel would be limited unless, in view of particular
unique benefits, the President might signify approval otherwise.

In view of the additional expense to be considered in attempting to include the
services of a full time Executive Secretary beginning with the new fiscal year, the
following priorities in constructing the budget were to be observed if and when there
appeared to be a necessity to limit other expenses: (1) type of travel, (2) amount
of travel, (3) who travels, (4) internally funded programs, (5) liberalization of
the reserve requirements, (6) awards and presentations.

When the new budget is completed it is to be mailed to the Executive Committee,
Chapter Presidents and Secretaries. Only a limited number of additional copies will
be made available at the Boston Conference, since interested and qualified members
can obtain this information from the above-mentioned sources more properly and at
the specifically desired times.
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MINUTES OF BOARD OF OFFICERS
Meeting In Arlington Heights, Illinois

April 24, 1972

Meeting opened by President Lee at 0800 with President-Elect McAndrew, 1st
VP Simmons, 2nd VP Miller, Executive Secretary McMillian and Counsel Kittner pre-
sent.

No visitors or guests were present to be recognized.

Simmons moved, McAndrew seconded and it was passed that the minutes of the
previous Board meeting be approved as circulated to the Executive Coﬁnittee, Chapter
Secretaries and Presidents. Some of the assignments in these previous minutes were
reviewed. Kittner advised that FCC Commissioner Wiley would be on vacation at the
time of the Boston Conference. McAndrew is to inform Conference Chairman Hunter of
this development; perhaps Mr. Hunter can obtain the services of the Massachusetts
Governor or Attorney General for the purpose of acting as the Boston Conference
Keynote Speaker.

Lee is to consider asking Frank Campbell to act as the Conference Parliament-
arian at the Boston Conference.

Board members are to continue developing questions to be discussed at the
Boston Conference National APCO Panel.

President Lee is to advise of the status of the proposed Resolutions to be
considered at Boston Conference. McAndrews to contact the Chairman of the Reso-
lutions and ByLaws Committee in this regard.

McMillian advised that the Executive Committee had unanimiously approved the
proposal that the Board of Officers act for it in the matter of negotiating with
the Utah group desiring to apply for a charter for that state. McMillian will so

advise the Utah group.
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The project of developing guidelines for contracting for a future full time
Executive Secretary were briefly discussed. Kittner to make a report by May 10th
in this matter, since it is needed to make estimations as to how close tﬁe accom-
plishment of such a goal may be.

The matter of reviving the program of assembling reports of Public Safetf
agency studies in the field of comﬁunications was discussed. It was decided that
the enormity of such a program would probably require a separate project needing
LEAA funds and that no action should be taken at this time until a more comprehen-
sive proposal can be worked out for that purpose. .

McMillian was asked to request documentation from those Chapters whose reports
indicate the presence in a national Honorary member in their membership rolls, since
the new Life membership will be made retroactively available to them in place of
the deleted Honorary status at the Association level.

It was decided that, until more study or later developments indicated other-
wise, there would be no swapping of ad space in the BULLETIN for similar space in
other trade magazines. One matter to be explored in this connection is the postal
policy affecting special second class non-profit organization mailing rates as is
now enjoyed by the BULLETIN.

It was decided to attempt to establish a means of permitting allﬁinterested
parties at the Boston Conference to attend the Association's business sessions
while yet separating the voting members from the general assembly so that the dis-
cussions may be properly restricted to the Active membership and its voting tabu-
lations correctly recorded. McAndrews to work out the details with the 1972
Conference Chairman.

McMillian reported on his assignment to prepare resolutions in the area of
reducing Commercial Membership dues, amending the Constitution to permit the Board
of Officers to act in matters of negotiating with groups applying for new charters,

and, in the clarification of the Governmental Membership classification. The
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North Central Region Resolutions Committee exhibited an interest in reviewing

these resolutions and it was decided to release them to that group with the ex-
plicit understanding that the Board of Officers did not necessarily recommend

or support them, that the resolutions were written for the purpose of demonstrating
that the Board was sensitive and responsive to the exhibited desires of a signifi-
cant number of chapters and that if resolutions were desired in these areas that

al least the Board could provide the research in these matters as a service to the
interested parties.

It was decided that the approved minutes of the Board of Officers would at
all times be distributed to the Executive Committee, Chapter Presidents and Sec-
retaries as a new means of keeping these important groups more adequately informed
and advised, and as a means of asking for guidance in the matters discussed.

Counsel Kittner discussed the matter of accumulating information for the LMCC
in the matter of determining the need for and the possibilities of extending the
TV UHF frequencies to additional cities. The documentation in this matter could
possibly be a projection based on the results of the methodologies in Project Three,
perhaps some of the data could be obtained from ARCATA and some assistance obtained
from IITRI and Bob Brooking. Kittner and Lee will take the lead in exploring these
possibilities. ‘

It was decided that the persons qualifying for administrative and supervisory
classification of membership (Active) could, if they so desire, come into the
Association under the Operator and Technician classifications, but that the reverse
is not permissable. :

Moved by Miller, seconded by Simmons and passed that the major Conference
Committee Chairmen be recognized by means of a dinner at the Conference location
hosted by the President as a small token of appreciation for their many days of

dedicated effort.
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It was decided that the 1972-73 program bﬁdget would this year be one ex-
amined and approved by the Board of Officers previous to its submission to the
Executive Committee with recommendations.

The nine month interim financial statement as distributed by the Executive
Secretary to the Executive Committee was approved by the Board of Officers; moved
by McAndrew, seconded by Simmons and passed.

IITRI representatives arrived at 1515 to discuss possibilities of reviving
Project Three in some form; there is a need for a total view of the Chicagoland
area again, especially in exploring the possibilities of building the Project
Three model; many counties and communities around Chicago want to upgrade their
systems but are stymied by the effect of other communities on their planning.

This matter to be further investigated after receiving written particular sugges-
tions from IITRI.

Kittner and Lee to attend the FCC hearing on1911 which is scheduled for
June 5, 1972, in Washington D.C.

Lee, Simmons and Kittner to attend IMCC meeting on April 2Z/th hﬁlﬂn‘ta; Dn.C,
which will consider matters relating to interservice managment commigtee, legalize =
drafting committee, elect new President, etc.

Lee, Simmons and Kittner to attend PSCC meeting slated for Ap¥il 26th in
Washington D.C. where suggestions to modify the bylaws of that group will be
discussed.

Lee will contact Cuba Morris regarding moderating a panel at Boston.

Simmons gave a report on the matter of APCO possibly entering into the program
being developed by SRI for the California Division of Communications. He will
attend a meeting being held by these groups on May S5th and report on his latest

findings at that time.
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If PSCC brings up the matter of coordination fees, APCO's position at the
moment is one which reflects the previously recorded majority opinion of APCO
coordinators, which is to the effect that as coordination is now handled they
would be opposed to requiring a fee for their coordination work. Previous Con-
ference Quorums, too, have indicated opposition to this concept.
The matter of per diem and travel policy was reviewed. It remains the same
as that agreed upon at the Board of Officer's meeting held in Sacramento after the
1972 Conference: "It was decided that allowance and documentation for travel ex-
pense would be on the basis of lodging and common carrier receipts,'mileage
‘allowance as will be approved by the President prior to actual personal travel,
reasonable and proper per diem."

Meeting adjourned at 1745.

( Minutes approved by the Board of Officers on May 12, 1972 )
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MINUTES OF BOARD OF OFFICERS
MEETING IN SACREMENTO, CALIFORNIA
MARCH 21 - 23rd, 1972

Tuesday, March 2l1st:

Present - President Wm. Lee; President - Elect Irving McAndrew; 1st V.P John
Simmons; 2nd V.P Wm. Miller; Executive Secretary Rhett McMillian, Counsel Joseph
Kittner.

Meeting opened at 0920 by President Lee. Moved by McAndrew and seconded by
Simmons that minutes of last Board Meeting be approved. Carried.

Moved by Miller and seconded by Simmons that agenda be approved. Carried.
Notation was made that no guests were present to be recognized.

McAndrews and McMillian reported on their meet with the Boston Conference
Committee. It was noted that the call for papers date as furnished the Bulletin
was wrong - to be corrected in next issue. Planned for GPO and FCC to have booths
at Conference. Kittner will advise by April 10th if Commissioner Wiley will accept
invitation to be keynote speaker. President Lee will invite Quinn Tamm.

On the MANAPCO issue at the Boston Conference, it was decided that APCO will
provide the historical tour, and that MANAPCO will furnish the shore dinner at the
turnaround point of the tour.

The Boston Conference has no operating workshop capability. President Lee
stated that Jan Burton will attempt to provide the capability for this part of the
program. Babson Institute will provide the management workshop sessions - there is
a need to know just what type of nrosram i< heing vlanned for this,

Board will appoint parliamentarian for the Boston Conference. Bud Hunter is to -
understand the need for different Colored badges for his Conference. Chai Reotrth ey
will also be advised by McMillian to leave the Past President’s cocktail party off .
the program, and, McMillian will furnish a firmed up version of a proposed program
to Frank Devine.

President Lee will invite Wiley as soon as it is known he is available. Kittner
will contact the LEAA in the matter of determining who may come from that office.
President Lee will advise Standing €ommittee Chairman that their reports will be
limited to 10 minutes and that they should have their reports ready in written form.
All members of the Board are to furnish Kittner with Suggested list of questions for
the proposed Stockholder's Panel. Bernard Flood was mentioned as a possible moderator
for this panel.

McMillian reported on his meeting with the Kansas City 1973 Conference Committee.
Present at this meeting were Lt. Wilbur Sowers, Commander, Bureau of Communications
of the St. Louis County Police Department; Sgt. Joe Owings, Asst. Commander, Bureau
‘of Communications, St. Louis County Police Department; Terry D. Massie, Mgr. Conven-
tion and Tourist Council of Greater Kansas City; Captain Dick Reid, Auxillary Service,
KC PD; Captain Bobbie England, Communications Unit, KC PD; Ed Brundage, Chief Radio
Engineer, KC PD.

It was mentioned that the reorganization meeting of the Missouri Chapter was to
beheld at the Community Federal Saving and Loan Building in St. Louis on March 23rd,
where temporary officers would be elected pending a regular Chapter meeting to bg‘héid
in June.

McMillian is to send a model C and B to Lt. Sowers. McMillian is also to send
Brundage a copy of the financial report of the San Francisco Conference. Brundage
is also to be advised that the Board has decided that the KC Conference will be a
four day affair, and that the booth sales price should be $500 each. On this basis,
the MANAPCO function will probably be an evening affair. Brundage needs a wood cut
for his printing needs, McMillian will furnish.
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The prospects for a good Conference in KC seem favorable,

The PSI people then made a presentation regarding their project with the Cal-
ifornia Division of Communications concerning a study of frequency management needs
for the CHP. John Simmons is to write a summary of the possible benefits of APCO
becoming involved in this project, his report to be due by April 15th, 1972.

Counsel Kittner made a report of the status of the many regulatory matters
facing the Association. It was decided, also, that he would moderate the Boston
Conference FCC Panel, and would invite as members of that panel certain FCC personnel,
Frank Campbell, Len Kolsky; Bob Johnson; Roger Rienke; a member of the National ser-
vice to Regional Councils.

McMillian and Kittner discussed the concern of the NASF and IAGFCC organizations
about the merits of conservation agencies being reclassified into Group 1 of the FCC
Chicago Regional Specturm Management Plan. Kittner is to reply to McMillians letter
in this matter.

V.P Simmons reported that the RFP for the Technician's Course went out during
the week of March 20 to 176 bidders. McMillian is to check with Gardiner regarding
this and the operating project.

President Lee reported on the Bureau of Standards work with the specifications
project. The B of S report, in the form of an LEAA project report, is expected
soon.

P/E McAndrew reported on the Regional Conference Rules program. It was decided
that the Boston Conference Panel on this subject should end up with a definite re-
quest to the Quorum for final decisions in this matter.

McMillian reported that all Secretaries and Officers had copies of the revised
C and B. Don Griffith may be the new Chairman of the C and B Committee. President
Lee will advise if present or new Chairman will review the C and B so it may be made
available in final form.

Under new business, it was agreed that Ed Denstaedt and Walter Williams would
be sent Life Membership Cards; all future Life Member cards are to be issued through
the appropriate Chapters. McMillian was authorized to continue to update the Life
Membership list as the Chapters send in their reporting forms.

: It was decided that foreign applicants for membership would be eligible for
Associate Membership only. (Ex. Sec. note: this can be defined to mean that it is
not possible to have foreign chapters, since it is necessary for a Chapter to have
a minumum number of Active members in order to qualify for charter).

Meeting recessed a$ 1715 hours.

Wednesday, March 22, 1972: :

Meeting reconvened at 1200 hours. All Officers, Executive Secretary and Counsel
present. Also present were Mr. Weldon Hale, Chmn., A and M Committee and Mr. Alan Hull,
a member of that Committee.

A letter regarding the A and M Committee TV prize contest was read and discussed.
It is to be printed in the next issue of the Bulletin. It was moved by Simmons and second-
ed by Miller that the proposed Certificate of Recognition, to be used by the Association
and the Chapters in recognition of individual contributions made to them, be printed
in an initial lot of 1,000; to be divided up between the Chapters, the Association
and Chapter versions to be in different colors.

It was moved by Miller and seconded by Simmons that an appropriate Conference
Booth Banner be purchased, to be used as a backdrop for the APCO booths at different
Conferences and at other times for other such purposes as deemed advisable.

Mr. Richard Moore arrived at 1330 and made a preliminary final financial report
on his 1971 Conference. Copy of that report will be found attached to these minutes.
It was moved by Simmons and seconded by McAndrew that the report be received, and
that President Lee be empowered to approve the report as final when Mr. Moore's

\-d)documenting records are received by the Executive Secretary and one foreign check is
c

leared through the Conference bank account, at which time the bank account will be
closed out. When this is done, President Lee will instruct the Executive Secretary
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to write out a check to the Northern California Chapter in the amount of 10% of the
net Conference return, since the return exceeds the amount of $10,000. Mr. Moore
was thanked for his significant contribution to the objectives of the Association.
Mr. Moore excused. \

McMillian reported on the Utah Chapter matter. He is to poll the Executive
Committee, asking it for approval to accept the new Chapter at such time as the
Utah group provides a suitable C and B, and it is reviewed and accepted by the C
and B Committee, and the Utah group has formally applied for a Charter. It was
decided to permit the Utah group to charge for half year dues for new members if
the timing is such that a full year's dues charge would offer an obstacle to the
formation of that Chapter.

McMillian is to caution the Chapters about accepting membership applications
from persons living in other than their own chartered areas.

It was decided that the Association would credit the Bulletin fund for not more
than 500 copies of an Annual Conference issue at the rate of 50¢ per copy, plus
shipping expense if any. These copies to be distributed at each Annual Conference
in a manner that will create the most interest in the Association. They would not
be stuffed in registration envelopes, since the regular members will receive the
issue anyway thru nommal mailing channels.

It was also decided that Bulletin mailing list printouts and special Conference
inserts would be provided at cost to the Conference Chairman.

The Editor is to determine the cost and effectiveness of possibly printing the
FCC Type Acceptance Lists.

It was moved by McAndrew and seconded by Miller that the Chapters be notified
that their Chapter Meeting Minutes would not be printed in the Bulletin if received
by the Editor more than 30 days after the date of the Chapter meeting being reported.

McMillian is to work out possible alternatives to the present wording and dues
structure of the Governmental Representation means of accepting members.

Possible Programs for the 1972-73 Budget were discussed. It was decided to
finalize current Program No.l; that Program No. 2 would have one meeting based on an
expense of $4,000; Program 3 would include cost of sending Executive Secretary and

"one other yet to be determined member to the Northwest Seminar - possibly Jan Burton.
Program 4 was to be revised, looking toward employment of a full time Executive
Secretary; Program 5 is to be dropped; Program 6 is to be continued on the basis of
a long range total revision of the C and B ; Program 7 is to be updated. New programs
are to be considered directed toward developing a Secretaries Manual and a Conference
Chairman's Manual.

If time permits, the Executive Secretary is to draft the following resolutions
proposed to be ready if and when the occassion may require:

1. On Commercial membership classification dues revision.
2. On permitting the Board of Officers to issue Charters.
Meeting recessed at 1530.
Thursday, March 23rd, 1972:

Meeting reconvened at 0830 hours. All Officers, Executive Secretary and Counsel
present, Mr. Frank Campbell, Chmn. of the Freq. Advisory Committee, also present.

A lengthy discussion was held on the subject of surveying the frequency needs

of certain cities, in aid of the LMCC effort to pursuade the FCC to make appropriate
UHF channels available to them as revealed to be necessary. &

Kittner is to
check with the Service To Regional Councils to see if they have study results which

will be helpful. Kittner will submit information to the IMCC around the 21st of April.
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McMillian then discussed the financial needs to provide for a full time Ex-
ecutive Secretary. He is to make a gyummaill  model toward this end, with Counsel
Kittner representing the Association, to result in a proposed contract form
for review by the Board and the Executive Committee during the Boston meeting. This
effort was approved as moved by Simmons and seconded by Miller.

It was agreed that the next Boarding meeting will take place at 0800 hours on
April 24th at the location of the North Central Regional Conference, being held at
the Arlington Park Towers Motor Hotel, Arlington Heights, Illinois. McMillian to
make the reservations. Kittner plans to leave that meeting on the night of April
25th.

Simmons and Lee will attend the LMCC meeting in Washington, D.C., on the
night of April 26th, 1972.

Meeting adjourned at 1215 hours.
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TO: Executive Committee, Chapter Presidents and Secretaries
FROM: Executive Secretary

SUBJECT: MINUTES OF THE BUSINESS SESSIONS OF THE 37TH ANNUAL CONFERENCE QUORUM IN.
SAN FRANCISCO, CALIFORNIA, AUGUST 9 - 12, 1971

The 38th Annual Conference of the Associated Public-Safety Communications Officers, Inc. was

convened at 0830 on Monday, August 9, 1971, in the Hilton Hotel in San Francisco, by President

Bernard Flood, who presented Conference Chairman Richard Moore, who introduced the Color Guard

and the Chaplain. After breakfast, Mr. Moore introduced the honored guests and Mr. Richard

Velde of OLEAA who spoke of the accomplishments and programs of that branch of the Justice
partment.

Chairman Moore introduced the members of his Committee. The ladies and guests were excused
and after a brief recess President Flood reported on his many outstanding accomplishments.
President Elect Lee spoke on the needed actions necessary to be considered by the Quorum if
his year in office was to be properly supported and enabled. Secretary McMillian reported

on the formation of the Central Office, the posture of the BULLETIN and distributed copies

of a budget format. Counsel Kittner spoke on the history of APCO accomplishments and pointed
out future problems and possibilities. More detail of these matters have been carried in the
BULLETIN as part of the Conference Report.

At 1700, R, I. Morris read the Resolutions for the first time; copies were made available to
the Quorum,

The business session recessed at 1720,

The first business session on Tuesday, August 10th, was opened at 0630 at the President's
and Secretary's Breakfast.

All national Officers were present and a large representation of Chapters was on hand. Ex-
ecutive Secretary McMillian, aided by Dick Moore and Vivian McMillian, lead the discussions.

All Secretaries were urged to use the Membership Reporting Form when submitting dues and
membership change information. Suggested that separate Form be used for "dropped” and "new"
members, and that three copies of the Form be sent to the Central Office. One copy is for
e by the mailers, one by Dick Moore in his attempt to put the membership list on computer,
d one copy for Central Office use. It is important that the Form be used as its format re-

"quires. Also, a modified Form will subsequently be issued by the Central Office because of

the addition of the Operator and Engr/Tech membership classifications. A letter from the

Central Office will be sent to all Secretaries in September detailing the effects of the re-
sults of the C and B changes as the adopted Resolutions may require.

(MORE)
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Some Chapters use the Form for their own use, which is OK. However, only four (4) lines will
be used for the addresses by the Central Office, and, no name will be picked up to the Asso-
ciation membership list unless there are "dollars" in the dues column. Any name with $2 in
the dues column is picked up by National as a Chapter Honorary member, no matter what a Chap-
ter may indicate as its idea of the classification of such a person.

The Chapters will soon receive a computer printout of their own individual membership list
from Dick Moore, Chairman of the Data Processing and Computer Committee. Secretaries are
urged to check this list for accuracy and return immediately to Dick Moore. Instructions
for use will be included. :

Please attempt to send Reporting Form in to the Central Office before issuing the membership
cards. 1In this way, there is less possibility for error. It is known that there are in-
stances where Chapter members have membership cards long before National knows of their
existence. Please send in reports at least every two weeks so that the members will receive -
their BULLETIN promptly. It sometimes takes two months to process a new member in order for
him to receive his BULLETIN after his name is sent to the Central Office.

Please do not include future meeting dates in the Chapter minutes; attach them separately so
that the magazine facility can pick them off and thus prevent possibility of missing the in-
formation. Send in meeting minutes promptly; a month or two may elapse before they can be
printed even after receipt.

a Charter is incorporated, please check with local IRS office about a 990 federal report-
sug form which is required.

The National Membership and Activity Committee is going to rework the membership application
form so that it accommodates the new classes of membership. Chapters will be advised.

1972 membership cards of all classifications, and other related material, will be shipped to
the Chapters from the Central Office by the first of October., The number of cards supplied
each Chapter will be on the basis of its reported 1971 membership plus an appropriate in-
creased amount. Because of the two added classifications of Operator and Engr/Tech members,
the colors of the cards have been changed. The Active cards for 1972 will be blue (official
APCO color), Associate-white, Commercial-salmon, Honorary-yellow, Operator-buff, and Engr/
Tech-green. :

Please send list of all dropped (non-renewed) members that you would like to see come back
{nto the Association to Helen Rushing, Secretary of the Activity and Membership Committee,
at Maryland State Police, Communications Division, Jessup, MD. 20794, This Committee is go-
ing to work hard on memberships this year and wants to know your needs and plans. They will
appreciate your cooperation.

The BULIETIN does not include Company names as part of an address when it also has a person's
name,

Please designate on reporting form whether "new" or "renewed" member. This is extremely
‘mportant.

..¢ the time of Chapter elections, the names, addresses and telephone numbers of new officers,
including the National Executive Committeeman, should immediately be furnished to the Central

(MORE)
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Office; also, at that time furnish the current Chaptér dues rate for each membership classi-

fication. Meeting adjournmed at 0815.

; ;At 1000 President and Mrs. Flood officiated at the opening of the Exhibit Area.

At 1700 James Evans, Chairman of the Nominating Committee, read the report of his Committee,

 $1which recommended W. M. Lee as President, Irving McAndrew as President-Elect, John E. Simmons
@as lst Vice President, William L. Miller as 2nd Vice President and J. R. McMillian as Secre-

% tary-Treasurer. R. I. Morris made the second reading of the Resolutions.

_fjﬂuntil the following day.

b,:were no nominations from the floor.

,itAt 1700, R. I. Morris chaired the business session devoted to voting on Resolutions numbered

¢ from 1 thru 12 inclusive. The voting was as follows:

RESOLUTION NO, MOVED
1 Morris
2 "
3 "
“ 4 n
5 11}
6 "
McDole
7 Morris
a 11]
9 11]
10 n
1 1 "
12 n

SECONDED

None

W. Lee
Carlyle
Grafe
Flood
Grafe
Bailey to table
McAndrew
McClure
Grafe
McClure
Bass
Farkas

1 Morris recessed resolutions session until Thursday, August 12, 1971.

Business recessed

At 1400 on Wednesday, August llth, the floor was opened for nomination of officers. There

ACTION

None
Defeated
Defeated
Adopted
Adopted

Tabled

Adopted
Adopted
Adopted
Adopted
Adopted
Adopted

"Moved by Hajek and seconded by McClure that the slate of Officers nominated by the Nominat-

ing Committee be closed. Carried.

Meeting recessed at 1749,

Thursday, August 12, 1971, Business session resumed at 1400. R. I. Morris in Chair as Reso-

lutions voting continues:

RESOLUTION NO, ‘ MOVED
13 Morris
14 "
15 "
16 "
17 n
18 "
19 "
McClure

SECONDED

Grafe
McCullom
McClure
Schoenberger
Miller
Vanettes

Grafe

Platt to amend

ACTION

Adopted
Adopted
Adopted
Adopted
Adopted
Adopted
Adopted as
Amended

(MORE)
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4
RESOLUTION NO, MOVED SECONDED ACTION
20 Morris McClure
McDole Flood to table Tabled
21 Morris Miller Adopted as
McDole Grafe to amend Amended
22 Morris McCullom Defeated
23 " Simmons Adopted
24 " Jan Burton Adopted
25 i Grafe Adopted
26 i French Adopted as
- Johannsen Simmons to amend Amended
27 Morris Bender Adopted
28 5 Vanettes Adopted

It was moved by Broadbent and seconded by Carter to consider Resolution No. 1 which had died
for lack of a second on the previous day. After showing of hands vote, the Chair ruled the
motion carried. J. Burton then moved and seconded by McClure that Resolution No. 1 be adopted.
Motion carried. On the basis of the previous vote on Resolution No. 1, McClure as a member
of the previous prevailing side moved and seconded by J. Burton that Resolution No. 2 be re-
considered. Carried. Harbour as seconded by Olsen moved that Resolution No. 2 be adopted.
Carried. On the basis of the adoption of Resolution No. 2, Hajek as a member of the previous
prevailing side and seconded by Harmonm, moved that Resolution No. 3 be recomsidered. Carried.
Hajek, seconded by Harmon, moved that Resolution No. 3 be adopted. Carried. Resolution
No. 29, moved by Morris, seconded by McClure. Carried. Resolution No. 30, moved by Morris,
-econded by McClure. Carried. Resolution No. 31, moved by Morris, seconded by McClure.
rried.

Mr. Simmons asked that the record show that it was his intention to second Resolution No. 1
on its first call on the previous day but he was unable to understand the question because
of the degree of confusion in the meeting room.

Mr. McDole, one of the principle opponents of the Resolutions Numbered 1 thru 3 rose to speak
about his previous objections. He stated that he had at the time considered that his objec-
tions were valid and for the benefit of the Association, but that after hearing the second
debate on the questions he was now of the opinion that there was considerable merit on both
sides of the issues and that he thought that the Association should have the privilege of
carrying out their purposes and be given the opportunity to achieve their objectives on the
basis of a unanimous affirmative vote of approval and support by the entire Quorum. A roar
of seconds and applause deafemed the Chair as the Quorum affirmed his proposal.

The Quorum voted to hold the 39th Conference in Kansas City, Missouri in 1973; San Diego as
the site of the 40th Conference in 1974 and Washington, D. C. as the site of the 41lst Confer-
ence in 1975.

President Flood announced that Clegg Helms had given APCO a personal check in the amount of
$1,000 to be used for the purpose of aiding the establishment of the Central Office of the
Executive Secretary, as evidence of his strong belief in that concept. The Quorum accepted
the gift with an accolade of appreciation.

The slate of Officers for 1971-72, as proposed by the Nominating Committee and as previously

losed by the Quorum, was unanimously elected: W. M. Lee, President; Irving McAndrew, Presi-
dent-Elect; John Simmons, lst V. P.; W. Miller, 2nd V. P.; R. McMillian, Secretary-Treasurer,
as moved by McClure and seconded by Simon. ;

The 38th Annual Conference Quorum and the session of the Executive Committee were adjourned or
Thursday evening, August 12, 1971, by the new President, W. M. Lee.

(END) ﬁ
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APCO, INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.) g

FINANCIAL STATEMENTS

September 30, 1976

{(Unaudited)
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Exhibit A |
APCO, INC,
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)
BALANCE SHEET
September 30, 1976
|
(Unaudited)
Assets
CURRENT ASSETS:
Scutheast Bank of New Smyrna, Operational Fund 4 121 96
Southeast Bank of New Smyrna, General Fund 30 263 06.
First National Bank of New Smyrna, Publications fund 22 740 42
First National Bank of New Smyrna, Project 13-A 13 639 27
First National Bank of New Smyrna, Savings Account 10 889 06
Southeast Bank of New Smyrna, Retirement Trust Fund 9 482 07
Certificates of Deposit 75 000 60
Total Cash 166 135 84
Accounts receivable 14 177 505
Project funds receivable 52 843 00
Inventory of publications 3 806 38,
Utilities deposit 128 00!
Conference advances 2 060 00
Other advances 160 00
Prepaid insurance 491 sgi
Total Current Assets 239 682 36!
FIXED ASSETS:

Equipment 12 863 78

Accumulated depreciation. 4 474 €6
Net Equipment 8 582 12
AL ASSETS 248 071 48



Exhibit A

Page 2
i?;
{
I
|
|
Liabilities and Fund Balances '
CURRENT LIABILITIES: !
Accounts payable 52 088 57
Accrued payroll taxes 1 742 72
Accrued employee benefits 5 945 26 |
Total Current Liabilities 59 776 55
LONG~-TERM LIABILITIES: .
Retirement trust fund ljability for J. Rhett McMillian, Jr. 9 482 07
Total Liabilities 69 258 62 i
f
FUND BALANCES: | |
Balance, June 30, 1976 174 643 49
For the Three Months ended September 30, 1976: ’
Excess of Income over ExXpenses;: i
Miscellaneous ‘Fund 1 060 00 f
Project 13-A Fund 9 584 29 10 644 29 !
Excess of Exzpenses over Income: H
Membership & Conference Fund 4 214 123 W
Publications Fund 2 260 69 6 474 92 i
Total 4 169 37
!
Balance, September 30, 1976 178 812 86 V
TOTAL LIABILITIES AND FUND BALANCES 248 071 48
%
.
[
f
|
f
|
!
|



APCO, INC. :
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
GENERAL & ADMINISTRATIVE AND OVERHEAD RREAKDOWNS
For the THREE MONTHS ended September 30, 1976
{Unaudited)

SERAL & ADMINISTRATIVE (G&A):
i
Administrative salaries 1 370 04 i
Employment benefits 227 31 1 597 135 g
Accounting 1 220 00 ?
Awards to officers 774 12 !
Legal fees 4 206 42 |
Management fees 150 00 !
Cfficers' travel 100 65 .
Commission to executive director 1 504 80 ﬁ
; Total G&A Expenses 9 553 34 ﬁ
. - i
; GENERAL & ADMINISTRATIVE PERCENTAGE 10.63 |
\ (9 553.34 ¢ 89 862.69 Total Expenses before G&A) f
:
|
I
. OVER HEAD: }
jé Nverhead salaries 1 687 00 {
: Employment benefits 279 90 1 966 90 ¥
}@ Depreciation . 317 79 ﬁ
b Dues and assessments 130 00 F
General expense 35 00 g
: Insurance 125 03 !
; Office expense 827 57 4
’ Postage : 284 41 1
Printing 1 016 46 ﬁ
Rent 459 30 ‘;l
Repairs and maintenance 142 40 |
Telephone 1 426 22 !
Utilities 264 61 f
|
Total Overhead Expenses 6 995 69 ﬂ
it
QVERHEAD PERCENTAGE 39.70 !

(6 995.69 # 17 623.56 Total Direct Salaries and Benefits) I
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EXCESS_OF INCOME OVER EXPENSES 1 060 00

ARt

"
H
il

b Exhibit ¢
APCO. INC,
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)
MEMBERSHIP & CONFERENCE FUND AND MISCELLANEQUS
STATEMENTS OF INCOME AND EXPENSES
For the THREE MONTHS ended Scoptember 30, 1976
{Unaudited)

i!
' MEMBERSHIP & CONFERENCE: :
Income: .
Membership dues 3 285 91 °
L.I1. 1. Programs 1 162 65 |
M.7.1. Programs 5118 92 .
l; Total Income 9 567 48 H
Expenses: | |
Direct salaries - membership 2 050 39 !
! Employment benefits 340 20 2 390 59 :
! Direct salaries - programs 645 86 i
Employment benefits 107 16 753 02 |
,f Overhead 1 247 86 :
2 Membershdip expenses 939 85 !
| Conference expenses 1 475 89 !
| Conference commission 2 007 47 w

g Cost of L.D.I. programs 600 00
i Cost of M.T.I. programs 3 042 68 4

H _ =2 Y1z oo
\ i
| Total Expenses before G&A 12 457 36 W
g GsA Allocation \ 1 324 35 |
| T i
i Total Expenses 13 781 71 ﬁ
}!Excgss OF _EXPENSES OVER INCOME 4 214 23 |
g X
|
| M1 5CELLANEOUS : !
! Interest earned 250 00 |
Project 13 miscellaneous income 810 00 |
" |
|
|
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ﬁ EXCESS OF EXPENSES OVER INCOME

2 260 €9
s

i

Exhibit D |
APCO, INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
PUBLICATIONS FUND
STATEMENT OF INCOME AND EXPENSES
For the THREE MONTHS ended September 30, 1976
(Unaudited)
INCOME
Bulletin:
Advertising 9 906 81
Subscriptions 1 298 00 11 204 81
Publications;:
Operating Manuals 2 899 36
Theory of Waiting Times 50 00
Frequency Manuals: 52 00
Police Tele Manuals - 273 75
Ten Signal Cards 156 75
Aural Brevity Code 90 25
Project 13 Guidelines and Reviews 603 00 4 125 11
Total Income 15 329 92
. LXPENSES:
Bulletin: :
Direct salaries 2 475 48
Employment benefits 410 73 2 886 21
Printing 7 552 79
Mailing 1 320 54
Commissions 36 00 {
Other expenses - 109 88
Total 11 905 42
Publications:
Direct salaries 717 28
Employment benefits - 119 01 836 29
Printing 1 289 81
Mailing 208 28
Total 2 334 38
Auto and travel 182 80
Overhead 1 477 65
Total Expenses before Ga&A 15 900 25
GsA Allocation 1 690 36
Total Expenses 17 590 61

|
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Exhibit E
APCO, INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)
PROJECT 13 FUND
STATEMENT OF INCOME AND EXPENSES
For the THREE MONTHS endod September 30, 1976
(Unaudited)
INCOME -
Grant Funds 77 628 Q0
TEPENDES:
Direct salaries 9 226 59
Employment benefits 1 530 86 10 757 45
: Overhead 4 270 18
; Operating expense 182 84
Contractor 40 000 00
Travel 6 294 61
Total Expenses before G&A 6l 505 08
ﬁ G&A Allocation 6 538 63
g Total Expenses 68 043 71

. EXCESS OF INCOME QVER EXPENSES

9 584 29



SEP 30 1975

APCO. INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

INTERIM REPORT

September 30, 1975



SEP 30 1975

APCO. INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

BALANCE SHEET
September 30, 1975

Exhibit A

Acssets

. CURRENT ASSETS:

Southeast Bank of New Smyrna Beach, Operaticna
Southeast Bank of New Smyrna, CGeneral Fund

First National Bank of New Smyrna, Publications Fund
First National Bank of New Smyrna, Project 13

First National Bank of New Smyrna, Savings Account
Southeast Bank of New Smyrna, Project 13 Overhead Rescrve
Southeast Bank of New Smyrna, Retirement Trust Fund
Total Cash

Accounts receivable

Project funds receivable

Inventory of publications

Prepaid insurance

Utilities deposits

Conference advances

Other advances

Total Current Assets
FIXED ASSETS:
Equipment 11 590 82
Aecumulated depreciation & 284 58

Net Equipment

TOTAL ASSETS

1 709
39 773
41 217

6 646
10 173
21 779

28
96
22
94
31
g2

5 975

127 275
10 358
40 087

7 972
273
128

2 B26

1l 409

31

84

33

00

26

00

00

00

190 320

§ 366

59

30

198 686

89
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! Exhibit A-2

Liabilities and TFPund Balances

LIABILITIES:
Accounts payable 6 408 32 .
Notes payable - equipment 580 25
Accrued taxes payable 803 41
Petirement trust fund liabiility, for J. Rhett McMillian, Jr. 975 31
Accrued employer honefits 5 353 35

ur =

Total T.iabilities 20 120 64

FUND BALANCES:
Balance, June 30, 1975 160 777 97

Prior period adjustment - to sel up
aeerual of employee benefits 3 681 83

Adijusted Fund Balance 157 096 14

For the Quarter eonded September 30, 1975:

; Excess of Income over Expenses:

\ Publications Fund 345 80
4 Project 13 Fund 24 116 66
i Miscellaneous income 168 00

! 2% 230 46
|
\
\

Excess of expenses over income;
Membership and conference fund 3 760 35

Total 21 470 11

) Balance, September 30, 1975 178 566 25|

" TOTAL LIABILITIES AND FUND BALANCES 198 686 89




! Exhibit B
: APCO, INC. :
i :
; (ASSOCTATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.) f
H GENERAL & ADMINSTRATIVE AND OVERHEAD BREAKDOWNS
! For the Quarter onded Septemher 30, 1975
:5 GENERAL & ADMINISTRATIVE (G&A):
! Adminsitrative salaries 1 252 37
; Percentage cmployment benefits 214 74 1 467 11
i Awards to officers 1 264 69
L Commission to exccubive secrotary 433 19
Legal fees 2 980 02 "
3 Travel - officers 233 40 f
i '
; Total G&A Expenses 6 378 41 i
I GENERAL & ADMINISTRATIVE PERCENTAGE 6.33 .
E 6 378.41 = 100 803.43 (Total Expenses before G&A) il
h i
%i ?
i ‘
il !
?
| OVERHEAD: j
| Overhead salaries 1 542 60 !
| Percentage employment benefits 264 51 1 807 11 :
b Depreciation 252 55 !
J Dues and assessments 116 00
: General expense 20 24 !
§ Insurance 27 00 I
j Office expense 1 488 01
! Postage 280 33
i Printing 1 167 26 1
) Professicnal services - accounting 1l 630 50 :
1; Rent 459 30
: Repairs and maintenance 67 09 |
: Telephone 1 332 74 E
i Travel - other 78 15 !
| Utilities 314 57 ’
! Total Overhead Expenses 9 110 85 |
|
OVERHEAD PERCENTAGE 56 E}__I

g 110.85 = 16 004.66 (Total Direct Salaries and Benefit)
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Exhibit C

APCO, INC, SEP 30 1975

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)
MEMBERSHIP & CONFERENCE FUND AND MISCELLANEOUS
STATEMENTS OF INCOME AND EXPENSES

For the Quarter ended September 30, 1975

MEMBERSHIP AND CONFERENCE:

Income:
Membership ducs 3 232 00
Emblems, pins, ctc. 312 95
Training programs 4 935 50
Total Income 8 480 45
EXPENSES:
Direct salaries - membership 1 898 13
Percentage employment benefit 325 47 2 223 60
Direct salaries - programs 595 19
Percentage employment benefit 102 06 697 25
Overhead 1 662 73
Membership expenses 379 36
Conferences expenses 2 139 41
Cost of training programs 4 410 00
Total Expenses before G&A 11 512 35
G&A Allocations 728 45
Total Expenses 12 240 80
EXCESS OF EXPENSES OVER INCOME 3 760 35
MISCELLANEOUS INCOME:
Interest earned 168 00
TOTAL MISCELLANEQUS INCOME 168 00
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Exhibit D

APCO. INC. - SEP 30 1975

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)
PUBLICATIONS FUND
STATEMENT OF INCOME AND EXPENSES

For the Quarter ended September 30, 1975

INCOME:

P .lletin;
Advertising 14 938 16
Subscriptions 783 93

"ihlications:
Operating manucls 1 342 42
Theory of Waiting Times 45 50
Frequency manuels 45 00
Police Tele manuels 127 70
Ten Signal 105 33
Aural Brevity Code 295 46

15 722 09

1 961 41

Total Income

“XPENSES:
Bulletin:

Direct salaries 2 161 50

Percentage employment

benefits 370 63 2 532 13
Printing 8 834 20
Mailing 1 108 28
Commissions 167 25
Other expenses 40 81

Total 12 682 67
Publications:
Direct salaries 673 93

Percentage employment
benefits 115 56 789 49

Printing 9 10
Mailing 229 50
Other expenses 140 01

Total i1 168 10

Overhead 1 890“§1

Total Expenses before G&A 15 741 64

G&A Allocations 996 06

Total Expenses

EXCESS OF INCOME OVER EXPENSES

17 683 50 |

16 737 70

945 80
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| Exhibit E |
APCO. INC. SEP 30 1975
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
PROJECT 13 FUND K

! STATEMENT OF INCOME AND EXPENSES
: For the Quarter ended September 30, 1975
| INCOME:

firant income _ 102 320 00?
; EXPENRLS: gl
: Direct salaries 8 333 29 ;
? Percentage employment benefit 1 428 90 9 762 19
h Overhead 5 557 25
ﬁ Contractor 5 000 040 |
H Operating expense 237 71
% Professional services 1 900 50
: Travel 6 091 79
H Total Expenses before G&A 73 549 44
” G&A Allocations _4 653 90
n Total Expenses 78 203 34

EXCESS OF INCOME OVER EXPENSES 24 116 66
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APCO, INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., [INC.)
FISCAL YEAR REPORT
At June 30, 1975
i
|
1
i)



JUN 30 1975

BETTY W. KELLY
CERTIFIED PUBLIC ACCOUNTANT

843 NORTH BOULEVARD DELAND, FLORIDA 32720
TELEPHONE (904) 734-4360

July 29, 1975

To the Directors of
Associated Public-Safetv Communications Officers, Ine.
Mew Smyrna Reach, Florida 32069

We have examined the balance sheet of Associated Publie-
Safety Communications 0fficers, Inc. as of June 20, 197¢%, and
the related statements of income and expenses for the fiscal
vear then ended. Our examination was made in accordance with
generally accepted auditine standards and accordingly ineluded
such tests of the accounting records and other such auditing
vrocedures as we considered necessary in the circumstances,.

In prior vears the records of Associated Public-Safety
Communications Officers, Inec. had been kept on the cash basis.
In the current fiscal vear the records were changed to tne
accrual method to better reflect income and expenses as incurred,
The net effect nf ad justments to prior year's fund balance for
chdnﬂing from cash basis to accrual baqis resulted in additional
income in prisr vears »f $ 2, 133, 75, (See Exhibit 2 Fage 2
under Fund Balances) Project 13, Exhiblt E is for the period
June Ll, 1974 throursh June 30, 1975.

In our opinion. the accompanying talance sheet and related
statement of income and expenses present fairly the financial
vosition of the Associated Public-Safety Communications Officers,
Inc. at June 30, 1975 and the results of its operations for
the fiscal vear then ended, in conformity with generallv
nccepted aceounting prineciples,

Sincerelvy,

2

-iggga_eiLﬁéhﬂéyc

BETTY W. KELLY
CERTIFIED PUBRLIC ACCCUNTANT

BWK/sr
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e T Exhibit A
! :
APCO, INC. JUN 30 1975
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.) I
BALANCE  SHEET i
At June 30, 1975
ASSETS i
CURRENT ASSETS:
Southeast Bank of New Smyrna, Operational Fund 2 696 40
Southeast Bank of New Smyrna, General Fund 51.762. 59
First National Bank of New Smyrna, Publications Fund 33 706 71
First National Bank of New Smyrna, Project 13 7 128 49
First National Bank of New Smyrna, Savings Account 10 060 31
Southeast Bank of New Smyrna,
Project 13 Overhead Reserve 19 762 46
Southeast Bank of New Smyrna, Retirement Trust Fund 5 187 89
Total Cash 130 304 85
Accounts receivable 8 743 89
Project funds receivable 15 824 00
Inventory of publications 1. 972 286
Utilities deposits 128 00
Other advances 400 00
Total Current Assets 163 373 00
FIXED ASSETS:
Equipment 13 840 82
Acoumulated depreciation 2 971 97
Net Equipment 10 868 85
TOTAL ASSETS 174 241 85




LIABILITIES AND FUND BALANCES

LIABILITIES:

Accounts payable

Notes payable - equipment

Accrued taxes payable

Retirement trust fund liability,
For J. Rhett McMillian, Jr.

Total Liabilities

FUND BALANCES:

Balance, June 30, 1974
Prior period adjustments:
Accumulated depreciation
Retirement trust fund liability
Income from projects completed
in prior period

Total Prior Period Adjustments
Adjusted Fund Balance
For the Fiscal Year ended June 30, 1975:
Excess of income over expenses:
Membership and conference (Exhibit C)
Miscellaneous (Exhibit C)
Publications fund (Exhibit D)
Project 13 fund (Exhibit E)
Total

Balance, June 30, 1975

TOTAL LIABILITIES AND FUND BALANCES

Dy =

45

30

887
671

662
901
192
085

93
64

35

693

17

21
31

Exhibit A

JUN 3D 1975

5 912 51

738 50

1 624 98

5 187 89

13 463 88
80 803 22
2.133 78
82 937 00
77 840 97

160 777 97

174 241 85
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g _APCO, INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)

GENERAL & ADMINISTRATIVE AND OVERHEAD BREAKDOWNS

Exhibit B

JUN 30:1975:

25 481.78 &+ 58 258.08 (Total Direct Labor & Payroll Taxes)

For the Fiscal Year ended June 30, 1975
GENERAL & ADMINISTRATIVE (G&A):
Administrative salaries and payroll taxes 2 319,71
Awards to officers 1 295 64
Commission to executive secretary 1 469 56
Executive secretary pension trust expense 1122 97
Legal fees 11 461 75
Professional management services 500 00
President's expenses 358 01
Travel 15 857 98
Total G&A Expenses 34 775 62
GENERAL & ADMINISTRATIVE PERCENTAGE (rounded) 8.34
34 775.62 + 416 922.18 (Total Expense)
OVERHEAD
Overhead salaries and payroll taxes 3 489 20
Depreciation 1l 084 04
Dues and assessments 737 50
General expense 70 92
Insurance 1 217 00
Office expense and printing 6 815 09
Postage 2 149 86
Professional services - accounting 973 52
Rent 1 728 00
! Repairs and maintenance 787 39
§ Telephone 5 542 26
' Utilities 887 00
! Total Overhead Expenses 25 481 78
OVERHEAD PERCENTAGE (rounded) 43.74
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| JUN 30 1975
APCO, INC.

f (ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS:‘INC.)

MEMBERSHIP & CONFERENCE AND MISCELLANEOUS

ﬁ STATEMENTS OF INCOME AND EXPENSES
f For the Fiscal Year ended June 30, 1975

| MEMBERSHIP & CONFERENCE:

Income:
Membership dues 41 293 65
Emblems, pins, etc. 434 25
| Conference receipts 28 289 28
Total Income 70 017 18
Expenses:
Direct salaries 12 930 98
Payroll taxes 782 31 13 713 29
Overhead 5 998 12
Conference expenses 1 523 16
Cost of emblems, pins, etc. 1 245 38
22 479 95
G&A Allocation 1l 875 06
! Total Expenses 24 355 03
% EXCESS OF INCOME OVER EXPENSES w'
|
MISCELLANEOUS INCOME:
i
h Interest earned 356 43
Other income ' 544 85

I
i
:j TOTAL MISCELLANEOUS INCOME 901 28




APCO. INC.
PUBLICATIONS FUND
STATEMENT OF INCOME AND EXPENSES

For the Fiscal Year ended June 30, 1975

Exhibit D

JUN 80 1975

INCOME:
Bulletin advertising 54 505 10
Bulletin subscriptions 11 450 69
Manuals
Ten Signal
Aural Brevity Code
Total Income
EXPENSES:

Bulletin:

Printing 37 45# 15

Mailing 6 0C1 77

Commissions 497 25

Other expenses 868 31 44 823 48
Manuals, printing 2 914 87
Editorial services 3 348 20
Direct salaries 11 860 00

Payroll taxes 717 45 12 577 45
Overhead B SQ31
Auto expense 298 35
Conference expense 792 81
Supplies 46 50

70 302 97
G&A Allocation 5 863 99

Total Expenses

EXCESS OF INCOME OVER EXPENSES

955 19
527 53
020 55

855 30

(o))
o un

77 359 %7

76 _166 96
192 21



: thibit E
APCO. TINC. JUN 307975,
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
PROJECT 13 FUND '

STATEMENT OF INCOME AND EXPENSES
For the Period June 11, 1974 through June 30, 1975

INCOME:
Grant income - 6/11/74 - 6/30/74 30 858 00
Grant income - 7/1/74 - 6/30/75 362 335 00
393 193 00
EXPENSES:
Direct salaries - 6/11/74 - 6/30/74 4 679 16
Direct salaries - 7/ 1/74 - 6/30/75 30 143 27
Payroll taxes 1l 824 07 36 646 50
Overhead - 6/11/74 - 6/30/74 7 252 70
Overhead - 7/ 1/74 - 6/30/75 13 982 35 21 235 05
Contractor 220 000 00
Office equipment 2 344 61
Operating expense 1l 883 10
Professional services 11 §59 21
Travel 42 402 65
336 071 12
G&A Allocation 27 036 .57
Total Expenses 363 107 69
EXCESS OF INCOME OVER EXPENSES 30 085 31

FOOTNOTE: APCO, INC. has always reported projects on a completed

project basis prior to this fiscal year. All finacial
recor< . are being reported on an accrual basis as of
currer.:. fiscal year. This resulted in Project 13 show-

ing a period of 12 months and 15 days instead of the
normal 12 months.




APCO. INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

g a2 Sl a

Exhibit F

“JUN 30 1975

STATEMENT OF CHANGES IN FINANCIAL POSITION - WORKING CAPITAL BASIS

For the Fiscal Year ended June 30, 1975
FUNDS WERE PROVIDED BY:

Net income 77 840 97

Add expenses not requiring working capital:

Depreciation 1 084 04
Increase in long-term debt 2 516 25

Total Funds Provided 81 441 26
FUNDS USED:

Equipment 5 340 22
INCREASE IN WORKING CAPITAL 76 101 04
CHANGES IN WORKING CAPITAL ACCOUNTS: Account Balances Increase Or

6/30/74 6[30/75 Decrease
Current Assets:

Cash 73 958 60 130 304 85 56 346 25

Deposits 128 00 128 00 -0~

Other advances 200 00 400 00 200 00

Accounts receivable -0- 8 743 89 8 743 89

Project funds receivable 6 693 35 15 824 00 9 130 65

Inventory of plublications e 7197226 7 972 26

Total Current Assets 80 979 95 163 373 00 82 393 05.
Current Liabilities:

Accounts payable =0~ 5. 852 51 5 912 51|

Notes payable - equipment -0~ 738 50 738 50

Accrued taxes payable 1 983 98 1 624 98 359 00

Total Current Liabilities l 983 98 8 275 99 6 292 01
NET INCREASE IN WORKING CAPITAL 78 995 97 155 097 01 76 101 2(




JUN 30 1975

PAGE 1
AUDIT COMMENTS

Savings account # 1-00-045201 at the Southeast Bank
of New Smyrna should be entitled per Declaration of Trust
as follows: -

"Associated Public-Safety Communications
Officers, Inc., as Trustee for J. Rhett
l'eMillian, Jr., under a Declaration of
Trust dated August 16, 1972,"

Mileage can be reimbursed at the rate of L5¢ per
mile for first 15,000 miles and 10¢ per mile thereafter
each year.

You need more complete receipts for meals, hotels,
lodging and car rental under the travel category. The
riginal receipts should be required rather than photo
copies for reimbursement.

The term operating expense is too general. It should
be broken down into more catecories,

There should be more than one signature on tank acecounts
so that if one person is unavailable someone else will be
able to write checks. The Bulletin Fund- 1lst National Bank
of ilew Smyrna, Operational Fund- Southeast Bank of New Smyrna,
Project 13 Fund- 1st National Bank of New Smvrna, Projeet 13
Overhead Reserve- Southeast Bank of New Smyrna and Savings
Account- 1st National Bank of New Smyrna only have one
signature on card at bank., This does not mean it should
require two signatures but that more than one person should
be atle to draw out funds. On any account requiring dual
sismatures to draw sut funds, there should be at least three
sienatures on card at bank,

On the simature cards at bank for the Trust account,
<+ hett MeMillian, ‘r. should sign as Trustee. The other
nerson or per-ns should also be shown as Trustees,

The memt: ships funds for publications should be trans-
ferred quarterly rather than annually to better reflect receipts
and disbursements in the same manner as statements are prepared,

The verson verforming janitorial service, Angeline Brazell,
is not shown 5 payroll but is being paid as if she were under
contract. After asking lNrs. MclMillian,we discovered she does
not have an occupational license so she should be paid as an
employee and have fica taxes deducted and receive a W-2 at the
end of the vear.

The comnmission to executive secretary should have had
penroli taxes deducted and should have been included as part of
wares on /-2 at the end of thz2 vear.
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Exhibit
! APCO., INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS)
BALANCE SHEET g
March 31, 1975 |
[l
Assets J
CURRENT ASSETS: i
Petty Cash Fund 2:926 97
Bank of New Smyrna, general fund 59 934 51 ‘
First National Bank, publications fund 25 456 28 i
First National Bank, Project 13 115 603 30 ,
First National Bank, savings account 3 905,60
Bank of New Smyrna, Project 13 overhead reserve 16 529 40
Bank of New Smyrna, pension fund savings account 4 426 08 227 882 14
I
Accounts receivable 4 71589
Inventory of publications 6 16505
Utilities deposits 128 00
Advances 400 00
Total Current Assets 239 291 08
FIXED ASSETS: ;
Equipment 10 661 67 |
Less accumulated depreciation 2 658 68 8 002 99
| TOTAL ASSETS 247 294 07
Liabilities and Fund Balances
LIABILITIES:
Accounts payable 2.913 09
Notes payable, equipment 843 72
Accrued employment expenses 5 784 57
Accrued taxes payable 1 730 63
Total Liabilities 11.272,08
FUND BALANCES:
Balance, July 1, 1974 80 803 22 I
Prior period adjustment to accumulated depreciation_1 887 93
78 915 29
For nine months ended March 31, 1975:
Excess of receipts over disbursements:
Membersh:p and conference (Exh. C) 40 554 77
Miscellaneous (Exh. C) 7.936 18
Project 13 (Exh. E) 118 290 80 166 761 72
Excess of disbursements over receipts:
Publieatione fund (Exh. D) 9 €54 95

Balance, March 31, 1975 . 23622 06



__ MAR 311975 i

it Exhibit, B |

wh
|

; i y APCOJ INC-
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

GENERAL & ADMINISTRATIVE AND OVERHEAD BREAKDOWNS
For NINE MONTHS ended March 31, 1975 i

i GENERAL & ADMINISTRATIVE :G&A}: ' I

Administrative salaries 1 486 87 |
Awards to officers 1 286 81
Commission 'to executive secretary 1 469 56
Legal fees 8 761 66 |
Professional services - Management 50000
President's expenses 358 01
Travel 9 192 18
Total G & A Expenses 23 055 09
GENERAL & ADMINISTRATIVE PERCENTAGE 781
23 055.09 + 292 958.46 (Total Expeng::!
OVERHEAD:
Ooverhead salaries 2 447 63
Depreciation TI0 7D
Dues and assessments 397 50
Insurance 1.217 00
office expense and printing 5 049 93
Postage 768 02
Professional services - Accounting 123 52
Rent 4 1 268 70
Repairs and maintenance 553 63
Telephone 4 242 77
Utilities 701 82
Total Overhea:. Expenses 18 141 27
OVERHEAD PERCENTAGE (rounded) * 37.09
18 141.27 &  969.94 (Total Direct Labor)
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Exhibit C

APCO. . INC. MAR 411975,

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.) s
MEMBERSHIP & CONFERENCE AND MISCELLANEOUS

STATEMENTS OF RECEIPTS AND DISBURSEMENTS
For NINE MONTHS ended March 31, 1975

MEMBERSHIP & CONFERENCE:

Receipts: {
Membership dues 31 766 65
Emblems; pins, etc. : : 184 75
Conference receipts . 26 706 65
Total Receipts 58 658 05
Disbursements:
Direct salaries ‘ 8 784 00
Percentage benefit (20.83) 1 829 70 10 613570
10 613 70
Overhead X 97.05*% = 3 931 92
Conference expenses 1 523 16
Cost of emblems, pins, etc. 71375
16 782 53
G&A Allocation _ 1 320 75
Total Expenses 18 103 28
| EXCESS OF RECEIPTS OVER DISBURSEMENTS 40 554 77
. MISCELLANEOUS RECEIPTS:
Projects completed in prior periods 6.693 35
Interest earned . 163 66
Pension contributions 559 14
Other income 500 00

| TOTAL MISCELLANEOUS RECEIPTS 7 916 15
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‘ APCO, INC. - MAR 31 1975

|

Exhibit D {

I

1

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.) |

PUBLICATION FUND

|

|

I

STATEMENT OF RECEIPTS AND DISBURSEMENTS !

j! For NINE MONTHS ended March 31, 1975 i
i |
|

L

| RECEIPTS:

{ Bulletin advertising 40 644 33
! Bulletin subscriptions 663 69 41 308 02
Manuals , 7 935 92
; Ten Signal 732 74
Aural Brevity Code 682 30
| Total Receipts 50 658 98
DISBURSEMENTS:
Bulletin:
Printing 23 842 38
Mailing 4 649 74
Commissions 297 75
Other expenses 714 48 29 504 35
Manuals, printing 7 496 32
Editorial services 3 348 20
Direct salaries 8 312 50
r Percentage benefit 1 731 49 10 043 99
1
| 10 043 99
Overhead X 37.05 3 720487 -
|
I Auto expense 240 13
i Conference expense 792 81
‘i Postage and freight 767 00
| 55 913 67
! G&A Allocation 4 400 26
:: Total Expenses 60 313 93

' EXCESS _OF DISBURSEMENTS OVER RECEIPTS 9 654 95
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Exhibit E

R
APCO, INC. MAR 31_7975
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. ]NC,) .
PROJECT 13 FUND ‘
STATEMENT OF RECEIPTS AND DISBURSEMENTS .
I
For NINE MONTHS ended March 31, 1975 i
!
RECEIPTS: :
Grant Income 367 819 00
IDISBURSEMENTS{
Direct salaries 23 43144 ;
Percentage benefit 4 880 78 28 3¥2.25 :
I
28 31225 i
Overhead X 37.05% =10 488 48
Contractor 130 000 0O
Office equipment 2 291 56
Operating expense l 623 64
Professional services 10 834 21
Travel 36 712 12
220 262.26:
G&A Allocation 17 334 08
Total Expenses 237 596 34
; Net Amount this Period 130 222 66
! Less: Reimbursements to General Fund
Applicable to Prior Period Expenses:
Direct salaries 4 679 16
Overhead 7 252 %70 11 931 86
| EXCESS OF RECEIPTS OVER DISBURSEMENTS 118 290 80
|




i
il
15

N

o




Exhibit A
Q”ﬁ?“ 7
APCO, INC. SEP 30 1974
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

STATEMENT OF ASSETS AND LIABILITIES. ON A CASH BASIS
September 30, 1974

f Assets
| CURRENT ASSETS:
i Cash:
; Petty Cash fund 3 71079
‘ Bank of New Smyrna, general fund 19139337
| First National Bank, publications fund 25 013 42
i First National Bank, Project 13 39 629 80
| First National Bank, Project 14 2w 71854:7
| First National Bank, savings account 3 005 60
! Bank of New Smyrna, Project 13 overhead reserve 6 045 09
I Bank of New Smyrna, Pension Fund savings account 3 144 14
: Total Cash (see Exhibit E) : 102 656 68
! Utilities deposit 128 00
| Other advances ¥ 200 00
| Total Current Assets 102 984 68
'_4XED ASSETS:
. Equipment 8 743 60
! Less accumulated depreciation 2 165 50 6 578 10
%
jTOTAL ASSETS 109 562 78
! LLiabilities and Fund Balances
,[LIABILITIES
Accrued employment taxes 1 572 34

!

| FUND BALANCES:

' Balance, July 1, 1974 80 803 22
1 Prior period adjustment to accumulated depreciation: 1 922 40

_ 78 880 82
I For three months ended, September 30, 1974:

Excess of receipts over disbursements:
: Project 13 (Exhibit D) 39 629 80
r Project 13 overhead reserve,
1 (Exhibit D) 6 045 09 45 674 89
' Excess of disbursements over receipts:
I General Fund (Exhibit B) 11 863 11
“ Publications Fund (Exhibit C) 3 561 51

Project 14 (Exhibit D) 1 150 65 16 5656 27

I
L Balance, September 30, 1974 : 107 990 44

TOTAL LIABILITIES AND FUND BALANCES 109 562 78




Exhibit B
SEP 30 1974
APCO, INC. otF oU 19/4
(ASSOCIATED PUBLIC-SAFETY COMMUNICATION OFFICERS., INC.)
GENERAL FUND

STATEMENT OF RECEIPTS AND DISBURSEMENTS
For THREE MONTHS ended September 30, 1974

| RECEIPTS: .
! Membership dues 5 96690
L Emblems, jewlry, etc. 184 65
X Conference receipts 210 70
I Pension coptributions 157 50
| Project reimbursements 15 772 41
[ Total Receipts 22 292 16
I
é DISBURSEMENTS :
1 Salaries 14 199 09
! Awards to officers 1 252 23
f Commission to executive secr-.ary 1 469 56
I Conference expenses 4 300 05
i Depreciation 243 10
! Dues and assessments 104 50
Legal fees 2 905 48
| Maintenance 309 76
J Office expense and printing 1 971 89
! Postage 250 00
i President's expenses 161 20
| Professional services 148 52
J Project expenses ggg 92
? Rent ; 7
| Taxes 889 03
; Telephone 1 658 33
1 Travel 3 1531 2ci24
W Utilities 101 56
; Total Disbursements 34: 15527

EXCESS OF LISBURSEMENTS OVER RECEIPTS . L 88810
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Exhibit €

EXCESS OF DISBURSEMENTS OVER KECEIPTS

APCO. INC. SEP 30 1974
(ASSOCIATED PUBLIC-SAFETY COMMUNICATION OFFICERS, INC.)
PUBLICATIONS FUND
STATEMENT OF RECEIPTS AND DISBURSEMENTS
For THREE MONTHS ended September 30, 1974
- RECEIPTS:
Bulletin advertising 13 833 86
Bulletin subscriptions 148 00 13 981 86
Manuals 2 117 3%
Ten Signal 189 10
Aural Brevity Code 119938
Total Receipts 16 487 79
DISBURSEMENTS:

Bulletin:

Printing 10733 :23

Mailing 1 223 62

Commissions 143 25 12 100 10
Editorial services 2 059 32
Manuals, printing 4 226 56
Advertising 200 00
Auto expense 50 00
Conference expense 541¢ 21
Office expense 174 42
Postage and freight 250 00
Professional services 75 00
Rent 68 75
Telephone 209 06
Utilities 84 88
Total Disbursements 20 039 30

3 661 61
e —— ]




! Exhibit D
ii | APCO, INC. SEP 30 1974
| (ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

PROJECT FUNDS

STATEMENT OF RECEIPTS AND DISBURSEMENTS
For THREE MONTHS ended September 30, 1974 |

I
|
J PROJECT 13
|

ﬁ Receipts i 82 655 00
l

' Disbursements:

} Operating expense 1 147 46

| Professional services 1 250 00

l Office equipment 2291056

| Indirect costs (overhead) 15 802 96

| Direct labor costs 12 919 56

; Overhead reserve 4 257 54

l Travel 5 356 12

|

! Total Disbursements 43 025 20
I

| EXCESS OF RECEIPTS OVER DISBURSEMENTS 39 629 80
| —————————rarw
|

|

| PROJECT 13 OVERHEAD RESERVE '
' Receipts 8 515 08
l Disbursements:

| Bank charges 35 18

t APCO, Inc. - General Fund 2 43481 2 469 99
| T :

| RESERVE BALANCE 6 045 09
‘i

q

|[

| PROJECT 14

fi

i Receipts 3 849 35
| Disbursements:

/ Project overhead expense 5 000 00

i EXCESS OF DISBURSEMENTS QVER RECEIPTS 1 150 66




(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

APCO. INC.

ALL FUNDS
CASH RECONCILIATION

Exhibit E

SEP 30 1974

i For THREE MONTHS ended September 30, 1974
BEGINNING BALANCES, JULY 1, 1974:
Petty Cash Fund 1 005 43
Bank of New Smyrna, General Fund 35079 BE
First National Bank of New Smyrna, Publications Fund 28 330 95
First National Bank of New Smyrna, Savings Account 3 005 60
Bank of New Smyrna, Pension Fund Savings Account 2 671 64
First National Bank of New Smyrna, Project 14 Fund 3 865 12
Total Beginning Cash 73 958 60
CASH RECEIPTS:
Receipts, General Fund (Exhibit B) 22292516
Receipts, Publications Fund (Exhibit C) l6 487 79
Receipts, Project 13 (Exhibit D) 82 655 00
Receipts, Project 13 Overhead Reserve (Exhibit D) 8 515 08
Receipts, Project 14 (Exhibit D) 3 849 35
Accumulated depreciation, 3 months 243 10
! Total Available Receipts 134 042 48
| ACCOUNTABILITY 208 001 08
|
CASH DISBURSEMENTS:
Disbursements, General Fund (Exhibit B) 34 15527
Disbursements, Publications Fund (Exhibit C) 20 039 30
Disbursements, Project 13 (Exhibit D) 43 025 20
Disbursements, Project 13, Overhead Reserve
(Exhibit D) 2 469 99
Disbursements, Project 14 (Exhibit D) 5 000 00
Equipment 243 00
Decrease in tax accrual 411 64
Total Disbursements 105 344 40
CLOSING CASH BALANCES (EXHIBIT A) 102 656 68




‘ A‘PCO: INC.A i &
(ASSOCIATED PUBLIC-SAFETY COHMUNitlTIONS OFFICERS., INC.)

REPORT

-June 30, 1974

&

BETTY W. KELLY @ CERTIFIED PUBLIC ACCOUNTANT @ DELAND. FLORIDA



BETTY W. KELLY JUN 30

CERTIFIED PUBLIC ACCOUNTANT :

843 NORTH BOULEVARD DELAND FLORIDA 32720 x
TELEFHONE (904) 734-4380

July 25, 1974

To the Directors of
Associated Public-Safety Communications Officers, Inc.
New Smyrna Beach, Florida 32069

L)

We have examined the accompanying statement of assets and
liabilities, resulting from cash transactions, of Associated
Public-Safety Communications ,Officers, Ine. as of June 30, 1974,
and the related statements of cash receipts and disbursements on
account of income and expenses for the fiscal year then ended.
Our examination was made in accordance with generally accepted
auditing standards and accordingly included such tests of the
accounting records and such other auditing procedures as we
considered necessary in the circumstances. '

In our opinion the accompanying statements present fairly the
assets and liabilities of Associated Public-Safety Communications
Officers, Inc. at June 30, 1974 resulting from cash transactions,
and the income collected and expenses disbursed during the fiscal
year then ended.

Very truly yours,

: jr’;}_ ‘L’ Kn(“%

Betty W. Kelly

BWK/eed

w~h



APCO. INC,

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

Exhibit A

JUN 30 1974

STATEMENT OF ASSETS AND LIABILITIES, ON A CASH BASIS

June 30, 1974

Assets

CURRENT ASSETS:
Cash: AT

Petty Cash Fund

Bbank of New Smyrna, General Fund

First National Bank of New Smyrna,
Publication Fund '

First National Bank of New Smyrna,
Savings Account

bank of New Smyrna, Pension Fund Savings Acct.

First National Bank of New Smyrna,
Project 14

Uti1lities deposits
Other advances

Total Current Assets

FIXED ASSETS:
Equipment

TOTAL ASSETS

1 005 43
35 079 86

28 330 956

005 60
671 64

PO

3 865 12

Liabilities and Unappropriated Surplus

LIANBILITIES:
Accrued employment taxes

lINAPFROPRIATED SURPL'IS:
Balance, June 30, 1973 :
For the fiscal yc:ar ended June 30, 1974:
Excess of rececipts over disbursements:

62 854 15

17 949 07

seneral Fund (Exhibit B) 9 726 77

Publication Fund (Exhibit C) 4 357 18

Project 14 (Exhibit D) 3 865 12
Balance, June 30, 1974

TOTAL LIABILITIES AND UNAPPROPRIATED SURPLUS

BETTY W KELLY @ CERTIFIED PUBLIC ACCOUNTANT @ DELAND. FLORIDA

73 958 69

128 00
200 00

————

74 286 60

B 500 60

82 787 20

1 983 98

60 803 22

82 787 20



Exhibit B
APCO, INC. - JUN 3()19?4
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
GENERAL FUND
STATEMENT OF RECEIPTS AND DISBURSEMENTS

For the Fiscal Year ended June 30, 1974

RECEIPTS: :

Membership dueg 36 627 68

Emblems, jewelry, etc. 301 85

Conference receipts . 32 393 83

Interest earned / 194 35

Gifts reteived : 1 520 00

Pension contributions - 915 00

Project reimbursements 16 931 86

Total Receipts : & : 88 884 57
DISBURSEMENTS: A

Salaries : - ol 28 468 48

Awards to Officers 1 267 80

Conference expenses 5 816 61

Dues and assessments : 487 00

Legal fees 14 355 85

Office expense and printing 3 742 91

Postage 814 27

Professional services, C.P.A. 400 00

Professional services, other 807 00

Rent ; 962 50

Taxcs 2 442 45

Telephione 5 431 37

Travel 10 565 23

President's expenses 61 76

Ccsts of emblems, jewelry, etc. 967 56

General expense 315 00

Utilities 430 01

Insurance 11232 - 00

Commission to Executive Secretary 690 00

Totul Disbursements 79 157 80
EXCESS_OF RECEIPTS OVER DISBURSEMENTS 9 726 77

.

BETTY W. KELLY @ CERTIFIED PUBLIC ACCOUNTANT @ DELAND. FLORIDA

T P ————



APCO, INC. _
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)

PUBLICATIONS FUND

STATEMENT OF RECEIPTS AND DISBURSEMENTS
For the Fiscal Year ended June 30,‘1974

Exhibit C j

JUN 30 197

ERCASAREI S, LI AT -

1

RECEIPTS: .
Bulletin advertising
Bulletin subscriptions

Manua l 8, !
Ten Signal : ¢
Mailing for others

Total Receipts ;

DISBURSEMENTS:
Bulletin:
Printing
Mailing
Commissions
Other expenses

Manuals, printing

Of fice expense

Postage and freight
Professional services, C.P.A.
Rent

Telephone

Editorial services

Total Disbursements

EXCESS OF RECELIPTS OVER DISBURSEMENTS

BETTY W. KELLY @ CERTIFIED PUBLIC ACCOUNTANT © DELAND. FLORIDA

34 370 07
4 379 28

$37:.30.
1 651 52

40 638

3 562
1l 888
879
400
687
675

39 271 49
10 410 40

17

94
33

00
50
39
S5

¥ /|

3

3 e g
49 681 89 -

7 355:33°

630 95
403 28

58 071 45

53 714 27
4 357 18
e >}



APCO. INC. JUN 30 1974
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
PROJECT 14
STATEMENT OF RECEIPTS AND DISBURSEMENTS

For the Fiscal Year ended June 30, 1974

RECEIPTS:

OTP reimbursements 22 065 88
D1SBURSEMENTS: ]

Legal fees 2 000 00

Project overhead expense 5 000 00

Office expense 189 32

Supplies * 664 29 |

Steering committee, travel - 5 591 47 |

Task Group I, travel 2 554 78 f

Task Group I, other expense 125 40

Task Group II, travel : 1 863 12

Task Group III, travel LRl 38

Total Disbursements 18 200 76
EXCESS OF RECEIPTS OVER DISBURSEMENTS ! 3 865 12

S SRR RTINS

BETTY W. KELLY ® CERTIFIED PUBLIC ACCOUNTANT @ DELAND. FLORIDA



APCO, INC.

Membership by Chapter

JUN 30 1974

1967 68 69 70 721 7 4 73 74 Gain Loss Aveg.
ARIZONA 53 54 73 92 65 65 64 64 66
ATLANTIC 129 140 7T 189 209 169 185 208 23 176
COLO-WYOMING 4 34 34 53 64 43 37 40 3 39
Cs Ps Ra Al 0 168 155 130 100 124 158 1.93 35 129
FLORIDA 139 “147 156 148 153 85 87 111 24 128
GEORGIA 41 27 22 35 22 13 30
IDAHO 30 30 30
ILLINOIS 282 . 256 320 301 291 227 163 274 111 264
INDIANA 134 119 105 108 108 95 95 76 19 105 |
INLAND EMPIRE 30 31 28 24 32 17 33 24 9 27
I0WA 38 36 44 43 46 43 45 62 17 45
KANSAS 0 17 15 13 15 81 7 130 128 35
KENTUCKY 61 61 61
MICHIGAN 68 74 70 102 99 71 41 32 9 70
MID-EASTERN 62 80 96 105 139 129 126 143 17 110
MINNESOTA 34 3 42 54 0 52 52 49 3 40
ISSIPPI 46 41 34 35 35 27 33 14 19 33
MISSOURI 29 0 0 0 0 0 59 34 25 15
MONTANA 25 25 25
NEW MEXICO 34 31 35 40 36 28 25 22 3 31
N. CAROLINA 54 44 64 66 55 51 63 70 7 58
N. CALIFORNIA 123 30653 212 208 259 178 188 199 11 187
NORTHWEST 109 521711 118 527 131 110 312 110 2 116
OHIO 89 76 79 85 90 69 75 70 9 79
TENNESSEE 15 10 1.2 0 31 3. 14
TEXAS 63 65 73 71 80 62 70 90 20 12
UTAH 35 34 1 35
VIRGINIA 60 63 62 54 41 22 43 65 22 51
WISCONSIN 84 92 100 97 108 85 85 67 18 90
MEMBERS-AT-LARGE 15 34 9 33 25 38 36 35 il 29
TOTALS : 1722 "1957 - 2147 22590 ¥ 226000 s 1057 - S 198G 2385 560 27 2190

NOTE:

1973 Membership Total as of July 7, 1973

1974 Membership Total as of July 8, 1974

Memberships Acceptable until October, 1974



ARIZONA
ATLANTIC
COLO-WYOMING
C. P. R, A,
FLORIDA
GEORGIA
IDAHO
ILLINOIS
INDIANA
INLAND EMPIRE
IOWA
KANSAS
KENTUCKY
MICHIGAN
MID-EASTERN
MINNESOTA
ISSTPPI
MISSOURI
MONTANA
NEW MEXICO
N. CAROLINA
N. CALIFORNIA
NORTHWEST
OHIO
TENNESSEE
TEXAS
UTAH
VIRGINIA
WISCONSIN

MEMBERS -AT-LARGE

TOTALS:

A

a
128
28
157
72
13
28
163

B

15
22
19
16
16
76
28
15t
16
20
11
57
116
71
43
25
38
23
31
45
30

1,396

MEMBERSHIP COMPARISON BY CHAPTER

(TOTALS AS OF JULY 8, 1974)

€ E
7
45 16
10
33
21 3
2
16 11
7 i
1
5
3
1
2 2
25 24
6 il
3
5
2
1
6 3
49 5
19 5
6
13 1
2
16
3
318 86

o

L3

w

A N VT = W NN NWw O

N = =W

92

E
N &

72
10

28

108

37

10

1y

N RN W e NN

32

12

|-

381

1L

15
10

13

95

JUNSO

L

TOTAL

64
208
40
193
111
22
30
274
76
24
62
130
61
32
143
49
14
34
25
22
70
199
110
70
31
90
34
65
67
35

17

2,385

i

974



JUN 9 U 1974

Associated Public- Sa[eﬁ ﬁmﬂumcatmns Officers, Inc.

PHOENIX, ARIZONA 85006 FREEHOLD, NEW JERSEY 07728

PRESIDENT J ' ; o Ty SECOND VICE-PRESIDENT
JOHN E. SIMMONS - RHETT McNELESRR JR. EXetNtfve Secretary ALAN L ARMITAGE
313 N. NINTH STREET Ih e - l’- POST OFFICE BOX 303
PO 2

PRESIDENT-ELECT NEW SMYRF&‘ Bl H FLﬂRIDA 32069

1974 NATIONAL CONFERENCE CHAIRMAN
WILLIAM L. MILLER 2§ EDDIE SIMON
TPEL'EESSEE'}F;I':EE1 904/428 8700 1970 "“B'* STREET
CHICAG-O‘ 1|_.L_TNQ:5 60855 904’,‘42?_3461 BUILDING NUMBER 38

SAN DIEGO, CALIFORNIA 92102

FIRST VICE:PRESIDENT 1975 NATIONAL CONFERENCE CHAIRMAN
FRANK J. DEVINE ROBERT O. MYERS

NEW YORK POLICE DEPT. J'Ll].y 29, 1974 POST OFFICE BOX 7796

IR PanIN D AN ENUE WASHINGTON, D.C.20044
WOODSIDE, NEW YORK 11377

1110 3 The Executive Committee
FROM: The Executive Secretary

SUBJECT: FY 1973-74 Ending Financial Report

Attached please find the required CPA audit. As compared with the FY

1972-73 closing audit, this report may be summarized as follows:

1) General Fund: R/D up by 37%
2) Publications Fund: R/D up by 2687
3) Total Current Assets up by 18%
4) Fixed Assets up by 50%
5) Closing cash balance up by 30%
6) Project Fourteen Special Account reserve $3,865

This report indicates excellent financial progress of the Association,
particularly in view of the fact that a major project has been brought
on board, staff salaries have been increased, and a publications man-

ager has been employed some nine months.

Read the APCO Bulletin published monthly and dedicated to the improvement of all forms of Public-Safety Communications.



APCO, INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

ALL FUNDS
CASH RECONCILIATION

For the Fiscal Year ended June 30, 1974

UN 30 197,
ﬁkﬂgbgﬁjéd?q

BEGINNING BALANCES, JULY 1, 1973
Petty Cash Iund
Bank of New Smyrna, General Fund
First National Bank of New Smyrna,
Publication Fund

First National Bank of New Smyrna, Savings Acct.

Total Beginning Cash

CASH RECEIPTS:
Receipts, General Fund (Exhibit B)
Receipts, Publications Fund (Exhibit C)
Receipts, Project 14 (Exhibit D)

Total Cash Receipts
ACCOUNTABILITY

CASH DISBURSEMENTS:
Disbursements, General Fund (Exhibit B)
Disbursements, Publications Fund (Exhibit C)
Disbursements, Project 14 (Exhibit D)
Equipment
Tnercase in assrual
Conference advance
Penstion Fund

Total Cash Disbursements

CLOSING CASH BALANCE (EXHIBIT A)

582

96

29 228 63

24 159 13

88
58
22

79
53
18

884
071
065

157
714
200
8h7
690
200
500

2 895 39

57
45
88

80
27
76
33
75
00
00

56 866 11

169 021 90

225 888 01

151 929 41

73 958 60

BETTY W. KELLY ® CERTIFIED PUBLIC ACCOUNTANT @ DELAND. FLORIDA
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APCO, INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

INTERIM REPORT

December 31, 1973

STATEMENT OF THE ACCOUNTANTS
THIS IN AN INTERIM REPORT,
ON ENGAGEMENTS OF INTERIM ACCOUNTING AND AUDITING, REPORTS ARE RENCERED SOLELY TO FULFILL THE REQUIREMENTS OF THE
CLIENT., AND THIRD PARTIES INTENDIHG TO RELY ON THE INFORMATION CONTAINED IN AN INTERIM REPORT SHOULD INOUIRE REGARDING
THE EXTENT OF OUR ENGAGEMENT.



APCO. INC,
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

STATEMENT OF ASSETS AND LIABILITIES. ON A CASH BASIS
At December 31, 1973

Exhibit A

THIS EXHIBAIT IS5 PART OF AN I NTEFRIM REPORT SUBJECT TO OGQUR STATEMENRNT ON THE YITLE *s0K

Assets

CURRENT ASSETS: .

Cash:
Petty cash fund ’ 436 54
Bank of New Smyrna, general fund 29 089 63
First National Bank, publications fund ' 25 655 88
Savings account 2 939 10
Pension Fund 1 684 20

Total Cash (see Exhibit D)

Due from Project 14
Utility deposits

Total Current Assets

FIXED ASSETS:
Equipment

TOTAL ASSETS

Liabilities and Unappropriated Surplus

LIABILITIES:
Accrued employment taxes

UNAPPRCPRIATED SURPLUS:
Balance, June 30, 1973 , 62 854 15
For six months ended December 31, 1973:
Excess ©of receipts over disbhursements:
General Fund (Exhibit B) 8 114 98
Publications Fund (Exhibit C) 1 240 08

Balance, December 31, 1973

i TOTAL LIABILITIES AND SURPLUS

59 805 35

5 000 00
128 00

64 933 35

7 811 04

72 744 39

e —— STy

535 18

72 209 21

72 744 39




APCO. INC,

GENERAL FunD

®

For SIX MONTHS ended Decembher 31,

il

% RECEIPTS:

Membership dues

il Emblems, jewelry, etc.
r Conference receipts

f Interest earned

Gifts received
Pension contributions

Total Receipts

DISBURSEMENTS:

Salaries
! Awards to officers
Commission to Exceutive Secretary
Conference expenses
Cost. of emblems, jewelry,
General expense
Legal fees :
Office expense and printing
I. Postage
Professional services
Rent
Taxes
Telephone
Travel
Utilities

etc.

Total Disbursements

EXCESS OF RECEIPTS OVER DISBURSEMENTS

STATEMENT OF RECEIPTS AND DISBURSEMENTS

1973

10

[y % IR V]

654
821
690
537
679
126
081
124
414
200
412
672
013
172
266

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

00
28
00
52
86
63
64
75
27
00
50
38
60
60
03

THIS EXHIBIT [ 3 rAaRTY aF AN INTERIM REPORT SUBJECT TO oumn BYATEMENT onN THIE TITLE LAV O 1N 4

10 593
240

30 000
77

1 520

68
45
00
91
00
00

550 00

42 982 04

34 867 06

8 114 98




] -  Exhibit ¢
ﬁ - | APCO. INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)
&. - PUBLICATIONS FUND

STATEMENT OF RECEIPTS AND DISBURSEMENTS
For SIX MONTHS ended December 31, 1973

THIS EXHIBIT 16 PART OF AN INTERIM REPORTYT SUBJLCT TO OUuw BTATEMENT OHNH THE TITLE PAQEK

RECEIPTS: - ,
Bulletin advertising 23 880 09
Bulletin subscriptions 311 40 24 191 49
Mailing for others (net) 403 28
Manuals 4 282 08
Ten Signal - 298 85
Total Receipts 29 175 70
DISBURSEMENTS:
Bulletin:
Printing 18 697 78
Mailing 1l 802 14
Commissions - 113 40
Other expenses 1l 015 43 21 628 75
Editorial services 1 405 40
Manuals, printing 2 537 50
Office expense 1 048 19
Postage and freight 409 67
Professional services : 200 00
Rent 412 50
Telephone ' 293 61
Total Disbursements 27 935 62
EXCESS OF RECEIPTS OVER DISBURSEMENTS ' 1 240 08




APCO. INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

ALL FUNDS

CASH RECONCILIATION
For SIX MONTHS ended December 31,

1973

Exhibit D

THIE LXHIBIT I8 PFPART OF AN INTERIM REFPFORTY SUBIJERCT TO OUR STATEMENT ON THI TITLE »ASEK

BEGINNING BALANCES (JULY 1, 1973):
Petty cash fund
Bank of New Smyrna, general fund
First National Bank, publications fund
Savings account

Total Cash, Beglnnlng

CASH RECEIPTS-
Receipts, general fund (Exhibit B)
Receipts, publications fund (Exhibit C)
Pension fund balance, prior year
Increase in tax accrual

Total Receipts

ACCOUNTABILITY

ASH DISBURSEMENTS:
Disbursements, general fund (Exhibit B)
Disbursements, publications fund (Exhibit C)
Equipment
Project 14
Total Cash Disbursements

CLOSING CASH BALANCES (EXHIBIT A)

29

42
29

34
27

582
228
159
895

982
175
500
241

867
935
157
000

96
63
13
39

04
70
00
95

06
62

00

56 866 11

72 899 69

129 765 80

69 960 45

59 805 35




APCO, INC.
\ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)

INTERIM REPORT

December 31, 1973

STATEMENT OF THE ACCOUNTANTS
THIS IN AN INTERIM REPOHT
ON ENGAGEMENTS OF INTERIM ACCOUNTING AND AUDITING, REFORTS ARE RENDERED SOLELY TO FULFILL THE REQUIREMENTS OF THE
CLIENT, AND THIRD PARTIES INTENDING TO RELY ON THE INFORMATION CONTAINED (N AN INTERIM REPORT SHOULD INQUIRE REGARDING
THE EXTENT OF OUR ENGAGEMENT.



|
} Exhibit A
| APCO, INC.
(ASSOCIATED PUBLIC-SAFETY. COMMUNICATIONS OFFICERS., INC.)
H STATEMENT OF ASSETS AND LIABILITIES. ON A CASH BASIS
| At December 31, 1973
f
ji THIS FXH ! BT -3 FART = B} AN INTERIM FEPORI SUBJECT TO OuUuR STATEMENT onN T HEFE TI1TL1L E " A G F
E : Assets
| CURRENT ASSETS:
1[ Cash: ¢
i Petty cash fund 436 54
| Bank of New Smyrna, general fund 29 089 63
i First National Bank, publications fund 25 655 88
I Savings account 2 939 10
1 Pension Fund 1 684 20
| Total Cash (see Exhibit D) 59 805 35
| Due from Project 14 5 000 00
! Utility deposits ' 128 00
Total Current Assets 64 933135
.xr-:n ASSETS:
Equipment 7 811 04 |
, TOTAL ASSETS 72 744 39
| ey .
E Liabilities and Unappropriated Surplus
|
| LIABILITIES: '
| Accrued employment taxes 535 18
| UNAPPROPRIATED SURPLUS:
Balance, June 30, 1973 62 854 15 |
For six months ended December 31, 1973: :
Excess of receipts over disbursements:
| General Fund (Exhibit B) 8 114 98
i Publications Fund (Exhibit C) 1 240 08
j Balance, December 31, 1973 72 209 21
| TOTAL LIABILITIES AND SURPLUS 72 744 39
l
!
!
|
|
|
|




| DECJ1 1973,
, Exhibit B
APCO, INC.

‘ (ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)
GENERAL FUND
STATEMENT OF RECEIPTS AND DISBURSEMENTS
For SIX MONTHS ended December 31, 1973
| RECEIPTS:
Membership dues 10 593 68
Emblems, jewelry, etc. 240 45
Conference receipts 30 000 0O
Interest earned 17 9%
Gifts received 1 520 00
Pension contributions 550 00
Total Receipts 42 982 04
DISBURSEMENTS:
Salaries 10 654 00
Awards to officers 821 28
Commission to Exceutive Secretary 690 00
Conference expenses % 53752
Cost of emblems, jewelry, etc. 679 86
General expense : 126 63
Legal fees 7 081 64
Office expense and printing 2 124 75
Postage 414 27
Professional services 200 00
Rent 412 50
Taxes 672 38
Telephone 301360
Travel 2 37260
Utilities 266 03
Total Disbursements 34 867 06
EXCESS OF RECEIPTS OVER DISBURSEMENTS 8 114 98




DEC 3119734

Exhibit C
APCO., INC.
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)
PUBLICATIONS FUND
STATEMENT OF RECEIPTS AND DISBURSEMENTS
For SIX MONTHS ended December 31, 1973
THIS EXHIBIT I.' PART OF AN INTERIM REPORT SUBJECT TO OUR SBTATEMENT ON THE TITLE FPADGERE
RECEIPTS:
Bulletin advertising 23 880 09
Bulletin subscriptions 311 40 24 191 49
Mailing for others (net) 403 28
Manuals 4 282 08 ﬂ
Ten Signal 298 85
Total Receipts 29 175 70
DISBURSEMENTS :
Bulletin:
Printing 18 697 78
Mailing 1 802 14
Commissions 113 40
Other expenses 1 015 43 217628 75
' Editorial services 1 405 40
Manuals, printing 253%F 50
Office expense 1 048 19
Postage and freight 409 67
Professional services 200 00
Rent 412 50
Telephone - 293 61
Total Disbursements 27:.935.62
EXCESS OF RECEIPTS OVER DISBURSEMENTS 1 240 08
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311973 §

APCO, INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

ALL FUNDS

CASH RECONCILIATION
For SIX MONTHS ended December 31,

THIS EXHAI®IT IS PART OF AN INTERIM REPORT SUBJECT TO OUR BTATEMENT ON THE TITLE FAGE

BEGINNING BALANCES (JULY 1, 1973):
Petty cash fund
Bank of New Smyrna, general fund
First National Bank, publications fund
Savings account

Total Cash, Beginning

CASH RECEIPTS:
Receipts, general fund (Exhibit B)
Receipts, publications fund (Exhibit C)
Pension fund balance, prior year
Increase in tax accrual

Total Receipts

ACCOUNTABILITY

CASH DISBURSEMENTS:
Disbursements, general fund (Exhibit B)
Disbursements, publications fund (Exhibit C)

Equipment
Project 14

Total Cash Disbursements

CLOSING CASH BALANCES (EXHIBIT A)

1973

29
24

42
29

34
27

582
228
159
895

982
175
500
241

867
935
157
000

96
63
13
39

04
70
00
g3

06
62
77

00

Exhibit D

56 866 11

72 899 69

129 765 80

_69 960 45

59 805 35




APCO, INC, - .
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

INTERIM REPORT

September 30, 1973

STATEMENT OF THE ACCOUNTANTS
THIS IN AN INTERIM NEPORY
ON ENGAGEMENTS OF INTERIM ACCOUNTING AND AUDITING, REPORTS ARE AENDERLD BOLELY TO PULFILL THE REQUIRIMENTS OF THE
CLIENT, AND TH:RD PARTIES INTENDING TO RELY ON THE INFORMATION CONYAIMED IN AN IHTERIM REFORT $HOULD IMOUINE RECARDING
THT CHTCNT OF DUR ENOAQEMEMT, ’
COMPLETE AUDIT PROCECURES WERE NOT EMPLOYFD. AND, IN CONFORMITY WITH STATEMENTE OF AUDITING PROCEDURE MO 13
©OF THE AMERICAN INSTITUTE OF ACCOUNTANTS. WE STATE THAT W ARE NOT IK A #OSITION TO RENCEA AN CPINION SN THE FAikhRSs




APCO. INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)

STATEMENT OF ASSETS AND LIABILITIES., ON A CASH BASIS
September 30, 1973 |

TH IS EXHIBRIT (g PaART ot AN INTERIM KfrarrT SUBITECT TO Ouw &7

Assets

. CURRENT ASSETS:
Cash:
Petty cash fund
Bank of New Smyrna, general fund
First National Bank, publications fund
Savings account

Total Cash (see Exhibit D)
Pension ¥Fund
Project 14
Utility deposits

Total Current Assets

F™ '=D ASSETS:
quipment

TOTAL ASSETS

Liabilities and Unappropriated surplus

LIABILITIES:
Accrued employment tuxes

UNAPPROPRIATED SURPLUS:
Balance, June 30, 1973

For three nomths ended September 30, 1973:

Excess of receipts over disbursemonts:
General Fund (Exhibit B)

Excess of disburscments over receipts:
Publications Furd (Exhibit C)

Balance, September 310, 1973

TOTAL LIABILITIES AND SURPLUS

ATEMENT aN THEF b

40 563 08
21 677 33
2 933 39

{153 ]

16 621 60

=
~an
=

535
800
000
128

463

493

_

T.L *aAaGgw

01

00

00 .

00 :

01

5 965 19 !

19

77 428 20

B == o —————

06

76 935 14

77 428 20

e




I SEP o 3973
AFLU, 1iNL, |
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS) ﬁ
Lt
GENERAL FUND ?
|
" STATEMENT OF RECEIPTS AND DISBURSEMENTS N
' I
For THREE MONTHS ended September 30, 1973 i
THIS XM ELr (I3 AR [+ 3 AN INTER I M PrPORTY SsuUuBJECT TO OuUPR %S T ATEMENMNT o~ THIE Y“.L! " s G HE f
RECEIPTS: . |
Membership dues 4 847 181
Emblems, jewelry, etc. i ' 197 655
Conference receipts 30 006 00&
Interest earned 38 00
Total Receipts ' : ' 35 082 83
DISBURSEMENTS: }
Salaries 4 281 00 |
Awards to officers 1 500 68 I
Conference expenses 4 831 38 g
Cost of emblems, jewelry, etc. 679 86 }
General expense 17 96 l
Legal fees 2 654 42
Office expense and printing 739 36
Postage 173 70
Professional services - - 100 00
Rent 206 25
Taxes 362 99
Telephone ' 1 464 96
Travel (meetings) 303 24
Utilities 145 43
Total Disbursements 18 461 23

. EXCESS OF RECEIPTS OVER DISBUKSEMENTS 16 621 60

B b e ST R R SR L TR
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(ASéOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)
PUBLICATIONS FUND

STATEMENT OF RECEIPTS AND DlSBURSEMENTS
For THREE MONTHS ended September 30, 1973

Bulletin advertising
Bulletin subscriptions

Manuals
Ten Signal

Total Receipts

GDISBURSEMENTS:

i

1
f
il

i

-EXCESS OF DISBURSEMENTS

Bulletin:
Printing
Mailing
Commissjons
Other expenses

Manuals, printing

Office expense

Postage and freight
rofessional services

Rent

Telephone

Total Disbursements

OVER_RECETPTS

g 927 12
846 91
54 00

642 10

10 762 21
117 40

11

470

537
732
256
100
206
130

50
45
31
00
25
11

THIIE E » M 1P T 15 A RT o r AN &Y g @M "EPrPORT SUBJIJECT TO Oumn ETATEMEMNT -] T ur b S R § *AGK

10 87% Al

1 848 08

164 45

12 892 14

15 432 75

2 540 61
fee =5

s o e o



APCO. INC.

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)

CASH RECONCILIATION

For THREE MONTHS ended September 3V,

YHIS EXH I BIT I3 FPART OF AN INTERIM REPORT SUBJEST TO OUR ETATEMENT OM THE T:1"LFE "AGEK

BEGINNING BALANCES (July 1, 1973):
Petty cash fund
Bank of New Smyrna, general fund
First National Bank, publication fund
Savings account

Total Cash, Beginning

CASH RECEIPTS:
Receipts, general fund (Exhlblt B)
Receipts, publications fund (Exhibit C)
Increase in tax accrual

Total Receipts
ACCOUNTABILITY
.SH DISBURSEMENTS:
Disbursements, general fund (Exhibit B}
Disbursements, publications fund (Exhibit C)
Pension Fund
Project 14
Equipment
Total Cash Disbursements

CLOSING CASH BALANCES (EXHIBIT A)

1973

29
24

35
12

18
15

582
228
159
895

082
892
199

461
432
300
0060

<

Wl

96
63
13
39

83
14
83

23
75
00
0o
92

311 92

SRR

56 866 11

48 174 80

105 040 91

_39 505 90

65 535 0l

=
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FROL: The Zxecutive Seecretary

T0¢ The Executive Coumnittee _—

SUBJECT: Third Guarter TMinancial Report

ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC,

INTERIM REPORT

September 30, 1971

‘ STATEMENT OF THE ACCOUNTANTS
| THIS IN AN INTERIM REPORT :
‘ ON ENGAGEMENTS OF INTERIM ACCOUNTING AND AUDITING. REPORTS ARE RENDERKED SOLELY TO FULFILL THE REQUIREMENTS OF THE
CLIENT. AND THIRD FARTIES INTENDING TO RELY ON THE INFORMATION CONTAINED IN AN INTERIM REPORT SBHOULD INQUIRE REGARDING
THE EXTENT OF OUR ENGAGEMENT.

COMPLETE AUDIT PROCEDURES WERE NOT EMPLOYED. AND, IN CONFORMITY WITH BTATEMENTS OF AUDITING PROCEDURE NO. 23

OF THE AMFRICAN INSTITIITE AF ACCAIIMTAMYE WK QTATE TUAY WF ABF MAT (M A BASITIAM TA BDEMUAESD da ABIMIMAL AL Tie wiioueres

SEP 301971
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Exhibit A
APCO, INC. OEP 30 1971
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS., INC.)

STATEMENT OF ASSETS AND LIABILITIES, ON A CASH BASIS
September 30, 1971

;
|

|

TH!S EXHIBIT s PART oF AN I NTER M REPORTY SUBJECT TO 0Oy R ETATEMENT o N TRHE TITLE L W - |

CURRENT ASSETS:

|
i
Ji Caslhi:
I Petty cash fund 463 96
1 Bank of New Smyrna, general fund 25 595 05
i First National Bank, publications fund 4 303 09
[ Savings account 2 638 14
f Total Cash (see Exhibit D) 33 000 2
|
5 Accounts receivable:
Advances re RCA bulk mailing 1 608 9:
i Deposits 128 0Of
5 Total Current Assets 34 737 17

| FIXED ASSETS:
i Equipment 1 169 9¢

' TOTAL ASSETS 35 907 1¢

Liabilities and Unappropriated Surplus

LIABITITIES ;
Accrued taxes and taxes withheld from employees 416 7:

ﬂ UNAPPROPRIATED SURPLUS:

| Balance, June 30, 1971 35 9006 02
| Net refunds of advances (prior year) 452 31
il For three months ended September 30, 1971:

i ' Excess of receipts over disbursements,

| General Fund (Exhibit B) 3 259 44

{ Excess of disbursements over receipts,

! Publications Fund (Exhibit C) 4 121 34

ﬂ Balance, September 30, 1971 35 490 4:
TOTAL LIABILITIES AND SURPLUS 33 209 32




APCO, THC. SEP
(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS. INC.)
GENERAL FUND
STATEMENT OF RECEIPTS AND LISBURSEMENTS

For THREE MONTHS ended September 30, 1971

ThH IS EXHIiBIT (I PART or AN “ T R B oM i PORT suBS ¥ r o o T ST ATEWMENT a N T mE 12 £ L - ]
RECEIPTS
Membership dues 3 285 00
Emblems, pins and ties 42 00
Conference receipts 10 500 00
Interest earned .29 34
Total Receipts 13 856 34
DISBURSEMENTS :
Salaries 1 530 Q0
Awards to officers 491 36
Conference expenses 1 853 86
Dues and cssessments 75 00
Legal fees 2 278 39

Office expense and printing 1 274 46

Postage and freight 127 12

President's expenses 520 60

Professional services (C.P.A.) 100 00

Rent : 171 00

Taxes . 79 09

Telephone 1 268 12

Travel (meetings) 721 59

Utilities 106 - 31

Total Disbursements 10 596 90
EXCESS OF RECEIPTS OVER DISBURSEMENTS 3 259 44



APCO, IN

M

Exhibit €

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

PUBLICATIONS

STATEMENT OF RECEIPTS AND DISBURSEMENTS

For THREE MONTHS ended

S PART OF AN INTER M REFORT suB

RECETPTS::
Bulletin advertising
Bulletin subscriptions

Manuals
Ten Signal

Total Receipts

DISBURSEMENTS :
Salaries
Bulletin:

Printing
Mailing
Commissions
Other expense

Manuals, printing
Office expense
Postage and freight
Taxes

Telephone

Total Disbursements

EXCESES OF DISBURSEMENTS OVER RECEIPTS

FUND

September 30, 1971

7 877 21

90 20

895 00
7 667 86
1 420 37
2 343 95

212 50 11 644 68

2 594 80

4 98

187 2

46 45

75 2D

Lo T T L " a9

7 967 41

3 241 65
__118 00

11 327 06

15 448 40

4 121 34
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APCO, INC.

CASH RECONCILIATION

For THREE MONTHS ended September 30, 1971

THI S EXHIBIT 18 PART oF AN INTERIM REPONT SUB.ECT TO OuUR ETATEMENT

i

| BEGINNING BALANCES (JULY 1, 1971):

i Petty cash fund

Bank of New Smyrna, general fund

First National Bank, publications fund
Savings account

Total Cash, Beginning

CASH RECEIPTS:
Receipts, General Fund (Exhibit B)
Receipts, Publications Fund (Exhibit C)
Accrued taxes and taxes withheld

Total Cash Receipts
ACCOUNTABILITY

CASH DISBURSEMENTS:
Disbursements, General Fund (Exhibit B)
Disbursements, Publications Fund .(Exhibit C)
l Advances re bulk mailing
Deposits
Equipment
Accrued taxes and taxes withheld

Total Cash Disbursements

CLOSING BALANCES (EXHIBIT A)

22
10

13
11

10
L5

371
650
086
608

856
327
416

596
448
608

715
170
417

g

o N

90
Z1
62
80

34
06
72

90
40
93
00
50
68

Exhibit D

EP 30 1971

(ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.)

THE TITLE ®" a4

35 717 53

25 600 12

61 317 65

28 317 41

33 000 24



ASSOCIATED PUBLIC~SAFETY
COMMUNICATIONS OFFICERS, INC.

DEC 31 1966

Statement of Cash Receipts and Disbursements

October 1 to December 31, 1966

CASH BALANCE, SEPTEMBER 30, 1966:
Mellon National Bank & Trust Co., Pittsburgh, Pa.
Checking Account
Savings Account

CASH RECEIPTS
TOTAL

CASH DISBURSEMENTS:
Officers' Travel & Meeting Expense
Legal Fees '
C&B Revisions - 1966
Purchase of Tape Recorder
Printing Expense
Bulletin Editorial Staff Committee
Secretary-Treasurer Office:
Secretary-Treasurer
Telephone
Postage
Office Expense

TOTAL CASH DISBURSEMENTS

CASH BALANCE, DECEMBER 31, 1966:
Mellon National Bank & Trust Co., Pittsburgh, Pa.
Checking Account
Savings Account

TOTAL CASH BALANCE, DECEMBER 31, 1966

3,733.91
2,112.96

2,169.90
1’550-27
66,83
100.00
464,63
20.20

300.00
471 .54
29.80

50.25

14 ] 691 ® 78
2,150.81

5,846.87

16,019.14
21,866,011

5,023.42

16,842.59



DEC 34 19¢6L

ASSOCTIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, INC.

APCO BULLETIN ACCOUNT
Statement of Cash Receipts and Disbursements

October 1 to December 31, 1966

CASH BALANCE, SEPTEMBER %0, 1966
Treasurer's Fund

Mellon National Bank & Trust Co.-Checking 997.69
Editor's Fund, Mt. Clemens, Michigan 1,175.49 2,173.18
RECEIPTS
Bulletin Advertising & Subscriptions 8,060.57
TOTAL RECEIPTS 8,060.57
TOTAL 10,233.75
DISBURSEMENTS
Salary - Editor 800.00
Office Rent 200.00
Auto Allowance 200.00 1,200.00
Payroll Taxes 19.56
Editor's Expense:
Printing 3,165.00
Office Expense 231.31
Agency Commission 214,00
Telephone & Telegraph 67.90
Bank Service Charges 33
All Other Bulletin Expenses 15.77
Mailing Expense:
Post Office Direct & Foreign 200.00
Handling 319.05
Returned Bulletin & Other 48.99 4,262.35
TQOTAL DISBURSEMENTS 482,79

CASH BALANCE, DECEMBER 31, 1966
Treasurer's Fund
Mellon National Bank & Trust Co.-Checking 4,877.49

Editor's Fund, Mt. Clemens, Michigan 86.53 4,790.96



ASSOCIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, INC.

Statement of Cash Receipts and Disbursements
July 1 to September 30, 1966

CASH BALANCE, JULY 1, 1966:
Mellon National Bank & Trust Co.,
Pittsburgh, Pennsylvania
Checking Account
Savings Account

CASH RECEIPTS:
Dues

TOTAL

CASH DISBURSEMENTS:
Officers' Travel Expense
Legal Fees
Subscriptions
Secretary~Treasurer Office:.

Secretary~Treasurer
Telephone

Accounting Fee

Postage

Watches, Plagues, etc.
Office Expensge

Officers Expense Advance

TOTAL CASH DISBURSEMENTS
CASH BALANCE, SEPTEMBER 30, 1966:.
Mellon National Bank & Trust Co.,
Pittsburgh, Pennsylvania

Checking Account
Savings Account

TOTAL CASH BALANCE, SEPTEMBER 30,

1966

8,822,21
2.112,96

2,119.28
24587.95
1,768.00

200,00
326.55
175.00
70,20
364.75
10.00

500.00

34733.91
2,112.96

SEP 0 1966

10,935.17

O 04
13,968.60

8,121,723

0, 846.87



JUN 30 1966
ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.

Statement of cash Recelpts & Disbursements
For the Fiscal year ended June 30, 1966

CASH BALANCE, JULY 1,1965 - # 7,71%.38
CASH RECEIPTS
Membership dues - 12,215.91
Lapel Pins 45.00
International Ass'nm of Chiefs Police 3,124.39
1965 APCO Conference 7,435,606
Interest on Savings Account 72.04
Refunds: President's Advance , 500.00
Conference Chairman 500.00
Travel advances 14,45
Constitution & By-Laws (Sales) 7+50
TOTAL RECEIPTS 23,914,
TOTAL 31,628.33%

CASH DISBURGEMENTS

Officers Travel 5,458.67
Travel expenses - Non-Officers 1,607.77
Legal Counsel Fees 7,732.95
Secretary~Treasurer Office:

Secretary~-Treasurer 1,300.00

Telephone 1,632.3%6

Printing & Stationery 688.03

Subscriptions 215.00

Decals 554.90

Audit (1965) 175.00

Office supplies & expense 197.64

Project Supplies : 96.76

Postage 67.56

Expenses for Manual 262.89 4,989.94
Public Stenographer 116.00
Public-Safety Communications
Council dues 125.00
Gifts for Retiring Officers & Plaques 162.83
Travel Expense Advance to President 500.00

TOTAL CASH DISBURSEMENTS | - 20,693.16

CASH BALANCE - JUNE 30, 1966

Mellon National Bank & Trust Co.,Pgh Pa.
Checking Account 8,822.21
Savings «ccount 2,112.,96 10,935.17

NOTE: 1965-56 Bulletin Subscriptions fees
of $1,568.00 were not trensferred at
June %0, 1966,




- B e JUN 30 (966

ASSOCIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, INC.

BULLETIN FUND

Statement of Cash Recelpts and Disbursements
For the Fiscal Year ended June 30, 1966

CASH BALANCE, JULY 1, 1965 5,337.14
ADD: Receipts:

Bulletin Advertising 21,002.18

Bulletin - Extra Copies .00

Bulletin Subscriptions 39.00 .

TOTAL RECEIPTS * , 21,048.18
TOTAL 26,385.32

DEDUCT: Disbursements:
Commission - Editor 2,395.94
Salary - Editor 2,400,00
Of fice Rent 600,00
Automobile Allowance 600.00 5,995.94

Audit . ' 155.00
Payroll Taxes 7.06
Multicopy Bill paid from Plttsburgh 1,356.50
Editors Expense:

Printing 13,646.34

Photography 8.52

Telephone and Telegraph 363.94

Bank Service Charges 14.10 .

Office Expense 166.61 ,

Agency Commissions 314.83 -

All Other Bulletin Expense 269,

Mailing Expense: :

Post Office Direct & Foreign 570.12

Handling 709.8
Returned Bulletin and Other 599.5 16,663.31
TOTAL DISBURSEMENTS 24,277.81

CASE .iLANCE, JUNE 30, 1966
Treasurert!s Fund:
Mellon National Bank & Trust Co. -
Checking 2,107.51
Editor's Fund, Mt. Clemens, Michigan - 22107.51

# E: At June 30, 1966 $1,768.00 was due to be
received from APCO Fund for 1965-66 Subscriptions.



JUN 30 1966

ASSOCIATED PUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.

TRAVEL EXPENSE

Fiscal Year Ended June 30, 1966

OFFICERS:

J. RHETT McMILLIAN, JR.
President

RICHARD G. QUANTZ
1st Vice President

I. OTTO RHQADES
2nd Vice Presgident

JORMAN I, KQSKI
3rd. Vice President

WM. M. GAMBLE
Secretary-Treasurer

J. R. BOWERS, JR.
Past President

NON-OFFICERS:

KENNETH F. CONROY
Bulletin Editor

ROBERT E. BROOKING
Chairmen, P. S. P, C. (ILMAC)

ILESLIE M. WALKER
Chairman LMAC

JOSEPH T, MARSHALL
Chairman, Administrative
Research Committee

TOTAL TRAVEL EXPENSE:

$ 2,476.57
870.12
474,64
601.59
749.78

09,78

3#;:%72.4§*

150,2
1,468.28

$ 5,072.48

$ 1,468.28




MAR 31 1960

ASSOCIATED PUBLIC SAFETY
COMMUNLCATIONS OFFICERS, INC.

Statement of Cash Receipts and Disbursements
from January 1 to March 31, 1966

CASH BALANCE, JANUARY 1, 1966 B
Mellon Natlonal Bank & Trust 00.,
Pittsburgh, Pa.: :

Checking Account ' : 8,989.04

Savings Account . _2,112.96.  11,102.00
CASH RECEIPTS UL e
Interest on Savings Account o - 37.85
Dues B 6,232.10
Copies of Constitution SRR 7.50 6,277, 45
TOTAL L 17,379.45
CASH DISBURSEMENTS o
Officers Travel Expense oo : 1,032.92
Travel Expense - Others _ * 555.9g
Legal Fees o 1,994.5
Secretary-Treasurer Office: L :
Secretary-Treasurer o 300.00
Telephone ¢ .- 244,98
Printing ! 287.70
Office Expense 91.60
Dues and Subscriptions o | 325.00
TOTAl: CASH DISBURSEMENTS : _ 4!832.75

GASH BALANCE,MARCH 31, 1966
- .'Mellon National Bank & Trust Co.,
- Pittsburgh, Pa.:

*{ checking Account | ' 10,395.89
Savings Account - _2,150.81
. TOTAL CASH BALANCE, MARCH 31, 1966 - 12,546.70

William M. Gamble
Secretary-Treasurer
- APCO

?



ASSOCIATED PUBLIC SAFETY
COMMUNICATIONS OFFICERS, INC.

APCO BULLETIN ACCOUNT

Statement of Cash Receipts and Disbursements
from January 1 to March 31, 1966

CASH BALANCE JANUARY 1, 1966

MAR 31 1966

Mellon National Bank & Trust Co. 3,778.73
CASH RECEIPTS
Bulletin Advertising _ | 4,735.61
Subscriptions ~ 6.00
Special Mailing . 4,00 4,745.61
TOTAL g 8,524 .34
CASH DISBURSEMENTS ' ‘ ;
Editor's Salary - 400.00
office Rent ‘ ' 100.00
Auto Allowance . 100.00
Payroll Taxes ' 3 0 65.40
Editors Commission - | 865.76
Multicopy - March Issue 1,356.50 - 2,887.66
Editors Advance for Publishing '
APCO Bulletin - 1,500.00

TOTAL DISBURSEMENTS

CASH BALANCE, MARCH 31, 1966
Mellon National Bank & Trust Co., Pittsburgh, Pa.

William M. Gamble
* Secretary-Treasurer
- APCO o

4,387.66

4,136.68



DEC 31 1965

ASSOCIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, INC.

Statement of Cash Receipts and Disbursements
from Qctober 1 to December 31, 1965

CASH BALANCE, OCTOBER 1, 1965:

Mellon National Bank & Trust Co.,
Fititsburgh, Pa.: ’
Checking Account 2,201.13

Savings Accounts 2,040,92
4,242,05
CASH RAECEIPTS:
1965 National Conference 7,435.66
1955 National Conference refund 500,00
Refund from Pres. J. R. Bowers, Jr. 500.00
I.A.C.P.-3rd Quarter share of legal expense 938.39
Pins (APCO) 15.00
Dues 2,525.00
Interest on Savings Account , 72.04  11,986.09
TOTAL CASH RECEIPTS _ 16,228.14
CASH DISBURSEMENTS:
Officers Travel Expense 1,320.26
Travel Expense -~ Others 62.02
Legal Fees 1,861.24
Secretary~Treasurer Office:
Secretary-Treasurer 300.00
Telephone 317.25
Printing . : 261.98
Office Expense 88.39
Subscriptions. 15.00
Officers Expense advance 200.00
TOTAL CASH DISBURSEMENTS 5,126.14
' CASH BALANCE, DECEMBER 31, 1965:
Mellon National Bank & Trust Co.,
Pittsburgh, Pa.:
Chacking Account 8,989.04
Savings Account 2,112.96
TOTAL CASH BALANCE, DECEMBER 31, 1965 llglOE.OO

William M. Gamble
Secretary-Treasurer
APCO



DEC 3 19e5 -

v
ASSOCTATED PUBLIC~SAFETY
/4 COMMUNICATIONS OFFICERS, INC.

% ]3 BULLETIN FUND
W Statement.of Cash Receipts and Disbursements
For the Period January 1 to December 31, 1965

CASH BALANCE, JANUARY 1, 1965:

Mellon Hational Bank and Trust Co., Pittsburgh, Pa.

Cash - Mellon National Bank 3,068.97
Cash - Editorts Fund, Mt. Clemens,
Michigan 1,056.76 2,012.21
CASH RECEIPTS:
Bullesin fdvertising 23,796.38
Bulletin Speclal Issue , 25.00
Bulletin Subscriptions 40.00
TOTAL CASH RECELPTS 23!861.38
25,873.59
CASH DISBURSEMENTS:
Commuission - Editor 1,530.18
Selary - Editor 2,600.00
DS fice Rent 650.00
Automobile Allowance 650.00 5,430.18
Luaiv 175.00
Sanlkt Service Charges 3.09
Pavroll Taxes 43,35
Editor’s Expense:
Printing ‘ 12,938.76
Photography 8.52
Telephone and Telegraph 319.32
Pank 3ervice Charges 13.10
Office Expense 229,50
Agency Commissions 354,20
Mizcellaneous Bulletin Expenses 286.98
Maillilng Expense:
Post Qffice, Direct and Forelgn 512.19
Handling 692.34
Returned Bulletins and Other 311.36 15,666.27
TOTAL CASH DISBURSEMENTS 212317.89

CASH BALANCE, DECEMBER 31, 1965:
Mellon National Bank and Trust Co.,
Plttsburgh, Pa.:
Cash - Mellon National Bank 3,778.73
Cash - Editorts Fund, Mt. Clemens,
Michigan 776.97 _4,555.70




ASSOCIATED PUBLIC-SAFETY
COMMU. ICATIONS OFFICERS, INC.

Statement of Cash Receipts & Disbursements
from July 1 to September 30, 1965

CASH B4LANCE JULY 1, 1965:
Mellon National Bank & Trust Co., Pgh., Pa.

Checking Account ’ 4,289.78
Savings Account 2,040.92
CuSH RECEIPTS:
Dues
TOTAL CASH RECEIPTS
Ci4SH DISBURSEMENTS :
Officers' Travel Expense 762,22
Travel Expense - Others 139.49
Legal Fees 1,899.53
Secretary-Treasurer Office:
Secretary-Treasurer 300.00
Telephone 590.07
Printing 138.35
Postage 17.36
Secretarial Fees 116.00
Costs of Manual 262 .89
Accounting Fee 175.00
A.P.C.0. Decals 354.90
Watches, Placques, etc. 162.83
Office Expense 20,00
Officers Expense Advance 500.00
TOTAL CASH DISBURSENENTS
CASH BALANCE, SEPTEMBER 30, 1965:
Mellon National Bank & Trust Co., Pgh., Pa,:
Checking Account 2,201..13
Savings Account 2,040.92

TOTAL CASH BALANCE SEPTEMBER 30, 1965

William M. Gamble
Secretary-Treasurer
APCO

oEP 30 1965

6,330.70

3,349.99

9,680.69

5,438.64

b,242.05



ALSOCIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, INC.

APCO BULLETIWN ACCOUNT

Statement of Cash Receipts and Disbursements
from July 1 to September 30, 1965

CASH BALANCE JULY 1, 1965:

Mellon National Bank & Trust Co., Pgh., Pa.
Checking Account

CASH RECEIPTS:
Bulletin Advertising

TOTAL
CASH DISBURSEMEWTS :

Editor Salary 400,00
Office Rent 100.00
Auto Allowance 100.00
Payroll Taxes 65.40
Audit Fee 175.00

Editor's Advance for Publishing
The APCO Bulletin

TOTAL DISBURSELENTS
CASH BALANCE SEPTEMBER 30, 1965:

Mellon Natiocnal Bank & Trust Co., Pgh., Pa.
Editor's Fund, Mt. Clemens, Michigan

TOTAL IW ALL FUNDS

William M. Gamble
Secretary-Treasurer
APCO

SEP 30 1965

4,173.83

6,404.61
10,578.44

840.40

4,000,00

L,840.40

5,738.04
368.18

6,106.22



| JUN 30 1965

ASSOCIATED FUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.
BULLETIN FUND

. Statement of Cash Receipts & Disbursements
For the Fiscal Year Ended June 30, 1965

CASH. BATANCE, JULY 1, 1964 $ 4,859.13
ADD: Receipts
Bulletin Advertising $20,148.77
Bulletin - Special Issue 449.69
Bulletin Subscriptions 20,00
TOTAL RECEIPTS* 20,618.46
TOTAL $25,477.59
DEDUCT: Disbursements
Commission - Editor 1,044.64
Salary - Editor 2,600.00
Office Rent 650.00
Automobile Allowance 650.00 4,944.64
Audit 175.00
Bank Service Charge 3.09
Payroll Taxes 43,35
Editors Expense: '
. Printing 12,538.29
Photography 28,13
Telephone and Telegrarh 248.67
Bank Service Charges 8.33%
Office Expense 337,77
Agency Commissions 234,15

A1l Other Bulletin Expense 244,83
Mailing Expense:
Post Office Direct and

Foreign 448,29
Handling 737.82
Returned Bulletins and = = .
Other 148.09 i4,974.37
TOTAL DISBURSEMENTS $20,140.45

CASH BALANCE, JUNE 30, 1965
Treasurer's Fund
Mellon National Bank & Trust Co.

Checking 4,173,853
Editor's Fund - Mt. Clemecns,
Michigan 1,163.31 $ 5,337.14

. *NOTE: At June 30, 1965, $1,691., was due t0o be received
from APCO Fund for 1964-65 Subscriptions.



N30 1865

ASSOCIATED FUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.

TRAVEL EXFENSE

Fiscal Year Ended June 30, 1965

OFFICERS

J.R. BOWERS, JR.
President;

J. RHETT McMILLIAN, JR.
1st Vice President

RICHARD G. QUANTZ
2nd Vice President

I. OTTO RHOADES
3rd Vice President

Wm. M. GAMBLE
Secretary-Treasurer

FRANK D, CAMPBELL
Fast President

TRAVEL EXPENSE -~ NON-OFFICERS

KENNETH ¥. CONROY
Bulletin Editor

ROBERT E. BRCOOKING
Chairman, P.S5.P.C. (LMAC)

LESLIE M.WALKER
Chairman ILMAC

JORMAN I. KOSKI
Chairman N.F.A.C.

PAULINE G. DICKSON
Operating Manual

GEORGE FRAUL
Operating Manual

MAX ELLIOIT
Chairman, A.R. Committee

TOTAL TRAVEL EXPENSE

$1,730.68

689.02

847.1%

722.62

937.92

265,

$5,206.23

276.69

1,250.43

1,146,511

123.45

53.19

53.19

328.36
#3,231.82



JUN 20 1205
b ASSOCIATED FUBLIC-SAFETY COMMUNICATIONS OFFICERS, INC.

Statement of Cash Receipts & Disbursements
For the Fiscal Year ended June 30, 1965

CASH BALANCE, JULY 1, 1964 $ 7,645.85
CASH RECEIPTS
Dues $9,991.84
Pins 57 .00
International Association of Police Chiefs 3,775.73
1964 Conference 6,593.51
Interest on Savings Account 40.92
Donations - Illinois Assn. of Police Chiefs 200.00
Refunds ~ 1964 Conference Advance 500.00
Sale of Constitution issues 5.00
TOTAL RECEIPTS 21,162.00
TOTAL $28,805.85
CASH DISBURSEMENTS
Officers Travel 4,590,553
Travel Expense - Retiring President 200,00
Travel Expense - Non-Officers 3,133%,65
Legal Fees 7,491.,05
Secretary-Treasurer Office
Secretary~Treasurer 1,300.00
Telephone 1,213,453
. Printing and Stationery 636.68
Subscriptions 187.16
Fidelity Bond 62.00
Audit 175.00
Supplies and Office Expense 116.32
Postage 88.85
Desk and Chair 100,00 3,879.44
Public Stenographer 25.00
Dues to Public Safety Communications
Council : 125,00
Gifts for Retiring Officers and Plaques 147.80
1965 and 1966 Conference Advance 1,000.00
Travel Expense Advance - to President 500.00
TOTAL - CASH DISBURSEMENTS $21,092.47

CASH BALANCE, JUNE 30, 1965
Mellon National Bank & Trust Co.,
Pittsburgh, Pa.
Checking Account 5,672.46
Savings Account 2,040,92
$ 7,71%.%8

NOTE: 1964-65 Bulletin Subscriptions Fees of
$1,691 were not transferred at June 30, 1965.



e — . MAR 31 1966
éggy @;‘:—g‘gj 533%) ; lsa5?
- ; < e

Checking Account : 3,068.97
CASH RECEIPTS:
Bulleti.. Advertising 5,297.44
Bulletin (Special Issue) 25.40
Other Ixccme , &.25
. Bulletin Subscriptions 10.00
._ ' TOTAL RECEIPTS 5,338.69
: TOTAL 8,407.66
- CASH DISBURSEMINTS:
Editor - Salary ' 600.00
Office Reunt o 480,00
Auto Allowance 150.00
! Payroll Tcxes (F.I.C.A.) 21.75
i Banlk Service Charges 2.55 924,30
Editort's Advaace for Publishing
The ancc Bulietin 5,000.00
“5TAL DISBURSEMENTS 5,924.30

e

ASSOCIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, INC.

APCO BULLETIN ACCOUNT

Statement of Coch Receipts and Disbursements -

from Jenuary 1 to Merch 31, 1665

T sl SCEk .
CASH BATLANCZ o.o. .ail -3 —S’ui.

Mellon N:.cional Bank & Trust Co. Pgh., 2a.

CASH BALAN.. MARCH 31, 1965:

Mellon hwtional Bank & Trust Co., Pgh., Pa.
Editorts Fund Mt. Clemens, Michigan - .

William M. Gamble
Secretary-Treasurer
APCO

2,483.36
589.52

23022.88




MAR 31 1965
ASSOCIATED PUBLIC-SATITY
COZUNICATIONS OFFICERS, Iil.

Statement of Cash Receipts & Disbursements
From January 1l 1o larch °l, *,35

CASH BALANCE JANUARY 1, 1965:

Mellon Wational Bank & Trust Co., Pgi., ro. o
Checking Account 6,713.459"
Savings Account 2,020

8,713.49
CASH RECEIPTS:
Dues ,112.74
Donation - Illinois Assn. of Chiefs of Police 2CC .20
TOTAL RECEIPTS 5,312.74
TOTAL CASH RECEIPTS 14,026.23
CASH DISBURSEMENTS:
Officers! Travel Txpense 1,551.74
Travel Ixpense - Others ‘ 590.21.
Legal TFoes 2,623.85
Secretury-Treacurer 0ffice:
Secretary-Treasurer 300.00
Telephoie 317.10
Printing 246,23
Dues and Sudscriptions 140,00
Posteaze - 38.00
Office Ex.cnse 53.66
Officers .ipense Advances 700.00
OTAL CASH DISBURSEMZINTS 5,560.80
CASH BALAXNCZ MARCH 31, 18&5:
Mellon Naticnal Bank & Trust Co., Pgh., Pa.
Checking Account 5,465,43
Savings Account : 2,000.00

7, 55,43

William M. Gamble
Secretary-Treasurer
APCO



MAR 31 1968

ASSOCIATID PUBLIC-SATETY

COMMUNLCATLONS OFFICERS, INC.
APCO BULLETIN ACCOUNT

Statenent of Coch Receists and Disbu‘sameats
from Jonuary 1 to Morehr 31, 1665
CASH BALAWC: . . 000 », LSi:
Mellon I.ciomal Bank & Truwst Co. 2., Ja.
Checkins Account 3,068.97
CASE RECZI?TS
Bulleti.. idvertising 5,297.44
Bulletin {Special Issue) 25.60
Other Izccme _ &.25
Bulletin Subseriptions 15.20
TOTAL RECEIPTS 5,338.69
TOTLL 8,407.66
CASH DISBURSEM/INTS:
Editor - Salary 600.00
Oflice Reid 150,00
Auto Allowance 150.00
Payroll T:iies (F.I.C.A.) 21.75
Bank Service {horzes 2.55 924,30
Editorts nQVuﬂ ¢ for Publishing
v .u223 Bulletin 5,000,00
T5TAL DISBURSEMENTS 5,924.30
CASH EALAN._. MARCH 31, 1965:
Mellon i..tionai Bank & Trust Co., Pgh., Pa. 2,483.36
Editorts Fund Mt. Clemens, Michlgan , 589.52
3,072.88

William M. Gamble
Secretary-Treasurer
APCO



DEC 31 1964

ASSOCIATED PUBLIC~SAFETY
COMMUNICATIONS OFFICERS, INC.

APCO BULLETIN ACCOUNT

Statement of Cash Receipts & Disbursements
From June 30, 1964 to December 31,1964

CASH BALANCE JULY 1, 1964:

Mellon Nat'l Bank & Trust Co. Pgh, Fa.
Checking Account 4,221.45

CASH RECEIPTS:

Bulletin Advertising 7,988,22

Bulletin (Specisal Issue) 418.44
Bulletin Subscriptions 4,00
TOTAL RECEIPTS et
TOTAL ’ .
CASH DISBURSEMZNTS:
Editor - Salary 1,200.00
Office Rent 500.00
Auto Allowance 300.00
Audit ( 1963 ~ 1964) 175.00
Payroll Taxes ( F.I.C.A.) 43,50 3,063,14
Editor's Advance for Publishing
The APCO Bulletin 6, 500,00
TOTAL DISBURSEMENTS. y005.1
CASH BALANCE DECEMBER 31, 1964.
Mellon Nat'l Bank & Trust Co. Pgh, Pa. 3,008.97
Editor's Fund Mt. Clemens, Michigan 1,44%.24

4,512.21

Wm. M. Gamble
Secretary-Treasurer
APCO



DEC $ 1964

ASSOCIATED PUBLIC-SAFETY
COMMUNICATIONS OFFICERS, IRC.

Statement of Cash Receipts & Disbursements
From June 30, 1964 to December 31,1964

CASH BALANCE JULY 1, 1964:
Mellon Nat'l Bank & Trust Co. Pgh, Pa.

Checking Account 5,628.85
Savings Account 2,000.00
7,628,.85
CASH RECEIPTS:
Dues 1,385.44
APCO Lapel Pins 19,50
International Ass'n Chiefs Police 1,859.91
1964 APCO Conference Returns 6,59%.51
Refund: 1964 Conference Advance 500.00
Refund: Sec'y-Treas.Conference 15,00
TOTAL RECEIPTS 10,37%2.36
TOTAL CASH RECEIFTS 18,002.21
CASH DISBURSEMENTS:
Officers Travel Expense 2,040,03
Travel Expense Others 1,559.23
Legal Fees 3,050.54
Secretary-Treasurer Office
Secretary-Treasurer 700.00
Telephone 402.02
Printing 590.45
Subscriptions 160.00
Audit (1963-1964) 175.00
Postage 38.85
Office Equipment (Desk & Chair) 100.00
Stenographic Service 25.00
Gifts & Engraving Plaques 147.80
1965 Conference Advance 500 .00
TOTAL CASH DISBURSEMENTS 9,288.72
CASH BATLANCE DECEMBER 31, 1964:
Mellon Wational Bank & Trust Co. Pgh, Pa.
Checking Account 6,713.49
Saving Account 2,000.00
8,713%.49

Wm., M. Gamble
Secretary-Treasurer
APCO
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