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APCO OFFICER'S MEETING

MR. CAMPBELL: This is the APCO Officers' Meeting,
Monday, October 28, Hotel Bismark, downtown Chicago, right on
the loop. Present to start the agenda at 9:30 A.M., Chicago
time: Captain Frank Campbell, Indianapolis Police Department,
Preaident, APCO3; our First Vice-President, Jake Bowers,
Missouriy Second Vice-President, Rhett McolMillan; our Secretary=-
Treasurer, Bill Gamble; our attorney, Joe Kittner; and our
editor, Ken Conroy.

One thing on the agenda that we have passed out here
this morning -- Conroy wants to get over and see Motorola about
money and the Sfuture of his magazine here. 8o i) there is no
objection we might take care of Ken here this morning, discuss
our No. 9 here, the Bulletin, articles that might appear, and
also the petty cash Sfund which I had discussed with Aim at
¥inneapolis last August. 8o Ken, i1/ you've got anything to say,
you might take up here this morning and we'll start talking
about your Bulletin and your hardships that you have had.

¥YR. CONROY: Thias is Ken Conroy, Pulletin Editor and
Publisher. Well, let's see, I don't know where to start so
we'll start in the center and work out, I suppose. Now, at
Minneapolis, Joe had mentioned a possibhility of going to one
of the manufacturers and aseeing i/ they could underwrite about
10,000 Bulletins to be matiled out to Chiefs of Police and
Mayors possibly.

MR. McMILLAN: Also supervisory personnel.

MR, CONROY: Yes, and this, of course, would cost money
and money 8 a hard thing to come by today. 8o I had thought
that possibly Motorola would be a good possibility Sfor us to
go to and start. I don't know where we go from there, but have
you any ideas, Joe, on how we could approach this situation?

MR. KITTNER: I think it might be well to summarize
some o) the discussion we had at the Minneapolis Conference.
I would not describe it, Ken, as something by which the manu-
Jacturers would underwrite the distribution of copies whether
it were 1,000 or 10,000 or more. My thought was that the
objectives should be to have to be in a position to distribute
that number of copies, or approrimately that number of copies
to supervisory, administrative and other people that from APCO's
viewpoint you would want to see the Bulletin and know about
APCO, Now, in terms o/ financing it, my suggestion was it might
be useful to try to get advance commitments Srom a number of
the manuSacturers not Jjust Sfrom one with respect to some minimum
amount oS advertising revenue that you could count on during
the course of the year, and what I suggested, I believe, it
night be necessary to do preliminary work that would put you
in a position to know what kind oS income or what kind of revenue



you would have to anticipate in order to do this kind of a job.
In 1ight o/ that, review the list oS advertisers, lotorola would
certainly be one of the largest, to see what kind o/ advertising
you could make for these people that would have the effect of
assuring you that certain minimum income Sfor the year, and I feel
that that's o sound businesslike approach. I would have mis-
givings about approaching and asking what any manu/acturer or
several manuSfacturers simply to underwrite the distridution of
the APCO Bulletin because that then begins to put you in a very
apeciol position of indebtedness and obligation to one of the
manufacturers or two o/ those manufacturers. I think that that's
something that APCO as an independent semi-official, semi-
governmental user organization would want to agvoid. Now, I

would start right there and suggest that when you do go to these
people, you talk in terms simply touching base with the major
advertisers to sce what kind of an advertising commitment you
could get from them asauming the distridution of 10,000 say

or 5,000 or whatever you think feasible, to the people that they
would like most to hit. I think 1S you would -- that you would
have to do some pencil work before you do it.

MR, CONROY: This is one thing I mentioned to Alerander
in the letter is that we weren't begging but we want $o do It
on a strictly business bdbasis where it would pay them to get this
extra coverage and, of course, help us out too. This was just
sauppoged to be g starting point -- where we go /rom there I
don't know. We certainly would protect the good mame of APCO,
it wouldn't be right to try to accomplish one thing and do a
lot of wrongdoings there. I just wondered what we can do -- has
anyone any ideas on it”

MR, KITTNER: Ken, we Sfollowed through on what I was
asking earlier. Are you in a position now to approrimate what
the cost would be for the printing and distribution say for the
10,000 coptes of the Bulletin, essentially like the laet issue
of the Bulletin, or perhape a little enlarged. Do you know
what you need? Let's start from there.

MR. CONROY: The wife would have an answer but I don't.

MR, KITTNER: It seema to me that's the first step. The
second thing if Alexander says to you, how much do you think
JSrom your viewpoint, the Bulletin'’s viewpoint, what price do you
put on the advertising on thie kind of distridbution. How much
can you in good conscience say it's worth”? What rates can you
quote that would be justificble in the light o/ say a reasonably
optomistic view of what the Bulletin's odvertising is worth?

MR, CONROY: Well, of course, the other point comes up.
Just supposing, for argument, that Motorola would say we go the
whole shot, then what happens to the other advertisera” Do you
take those off or do you send those freeld
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MR. KITTNER: I think that's the wrong approach. I don't
think you can =-

¥R. CONROY: I don't think they will, either.

¥R. KITTNER: I don't think you would want them to, that's
my point because you are not asking them to give you money now
a3 a charitable kind of thing to distribute the Bulletin. You
are asking them to buy advertising in the Bulletin and you are
asking others to buy advertising too. I say that no matter how
much Motorola is willing to give you, you also want to get it from
G. E., Sfrom the telephone company, Srom anybody else that has
something significant -- significant reason for wanting to hit
the market that the Bulletin hits; and i/ you make a profit on
it, that's fine. Suppose you do, suppose you get the equivalent
of whatever it takes to distribute 20,000 copies, all you've
done is a good job [for yourselS and APCO,

MR. CONROY: Then my point should be whether they would
bear their share oS the cost?

MR. KITTNER: No, I think what I would say in effect,
we are thinking in terms o/ a magazine that will have a distribdu-
tion of approzimately 10,000 copies. We are thinking of a
magazine that will be distributed to the asupervisory level, the
adminiatrative level, the level that commits [funds [for the
purchase of equipment. These are the people we want to hit with
our magazine, people who have to make the plans, that have to
approve them, who have the final say about spending money. That's
vhat we are shooting for. Now, i/ we can hit those people all
over the country with approrimately 10,000 copies of the Pulletin,
this ts the kind of advertising commitment we would like /rom
you =- this is what we would like to sell you on that basis.
I think it has to de fairly well definitized in terma o/ as open
and aboveboard, armslength, kind o/ business proposal. I think
you ought to have a plan, you ought to be able to say, this is
what $t's worth on per page basis, this i1a what you'd be getting
and this is what it would cost you, Motorola, if we were to do
this. You can start ofS setting a etandard and setting a rate
and deciding what you want.

KR, CONROY: I feel I can talk informally to him, there
won't be any commitments, any binding commitments. WFe can
talk and see how far they will go and we'll start [from there,
but I agree with your thinking very much.

MR. McMILI.AN: May I ask a question?
HR. CHPBELL’ Go ahead.
MR. McMILLAN: I don't know whether I followed this [rom

the beginning or not. Is this an idea for erpanding the Bulletin
in general”? This is not a flash in the pan -- this is to make



it 10,000 or bust.

MR, CAMPBILL: No, it'’s more or less a one shot deal
to try to get more memberships and Just an overall expansion
plan. Is that right, Ken?

Mi. CONROY: This would be tied iIn like you have this
resolution right here, I.A.C.P., and trying to get other
governmen tal memberships. I believe this ia the way tt goes.

I am throwing this out for what you fellows finally decide on,
and governmental, to get the chiefs, the people who make the
final decision on the purchase of stuff. 4lso, that would help
APCO in their political powers, I guess you can deteraine,

MR. BOWER3: Let wme ask o question. Do you have a
matling list you could show that you can mail 10,000 to?

4R. CONROY: No, there's two ways -- there are two WAYS ==
one would be to get the names of the people but they change
too fast. 5o the way to do it is the way you address a police
message, Caitef of Police, Chicago, Illinois, or what have you,
and that will get to the Chief of Police and it won't get to
someone else who used to he the Chief of Police, but the man
who is Chtef of Police now. I don’t know what you Jellows
think o/ that but this seems to de -- there perhaps would be o
Chief of Police in every village in the country or mostly all
of then,

MR. BOWERS: FKEach state could provide you a state mailing
liat or at least I know we can in Wissouri. The Chiefs of
Police and Sheriffs, if that is necessary, and I am sure each
satate could do that.

¥R. CONROY: Erouse me, Joke, this would run into a
seoretarial job., It's much easier to address a Chief of Police.
However, i/ it is deemed necessary we can arrange for that too0.

MR. BOWERS: It would be a more personalized thing 1/ it
was addressed ly name rather than Chie/ of Poltce. It might
get thrown into the wastebasket if it ia addressed that way.
That’s my own opinion, I don’t know whether it's true or not.

MR. KITTNER: RRett and I both have a comment. Let me
clear something which I said. First what I had in mind, perhaps
may be overly ambitious, but I hadn't thought o/ limiting it to
the Chiefs o/ Police. I think it should be gold to people who
are respongible in a very resl sense for supervising, and
directing and passing on matters in the communications fileld,

It might be a commissioner, it might be someone eclse, the

City Manager, it seems to me that the objective would be to get
it both to the Chief of Police and anybody else. ¥We are talking
actually about local police departments, for erample. That's the



Sirat point. The second point, it may be overly ambditious but
I had thought that you were talking of something of a more
permanent and continuing nature than just a one shot affair. It
seems to me that 1/ you can get the financial backing [from the
advertising revenues that what you are selling is something that
month after month we are going to be hitting these people, not
Just one time, and i/ Motorola, for erample, and @. E., and the
telephone company are willing to make commitmente on an annual
basis with respect to advertiaing revenue, it would seem to me
that you have a basis for following through on a longer term
basis than just one time. Now, I just have a feeling, Ken,
there is probably no reason for you not talking to Alerander,
you undoubtedly have seen the kind of presentations that people
put together when they want to sell something. They have answers
to a lot of questions beginning with how you are going to dis-
tribute, who are you going to distribute to, the cost tt's going
to be to them, what they are going to get for the money they are
putting in, why they should be willing to make this kind of
commitment instead of a commitment to some other medium. There
are competing magazines that go after the same kind of money.

In other words, it's a somewhat organized plan that's supposed
to appeal to the people you are going to talk to. Maybdbe it
tan't possible to do that with the limited funds and the limited
help and the limited time you have, but 1/ I was sitting there
as the guy responsible for that kind of a budget, I would press
you on a number of these things; and I think you would de em-
barrassed if you didn't have answers to these things.

MR. CONROY: I don't feel that way, Joe. I feel these
police people are pretty human, you can talk to them, give them
the truth and they will work with you.

MR, KITTNER: Let me ask you what, Sfor exrample, are you
going to do with a dry run -- what's the pitch you are going to
make right now, as oS this afternoon?

MR, CONROY: Well, I would just tell them what we are
going to do here and ask them Sfor their opinions to help us.

M. KITTNER: How would you descoribe what we are going
to do?

MR, CONROY: First ofall we are trying to build up our
circulation. We are trying with the same effort also to increase
the value of their advertising because i1t will go to the fellow
who has the final say so. ¥e all know if you see a name long
enough, you think you know it and you’ll sign your name to some-~
thing. When one of you Jfellowa here suggests that they buy this
type of equipment, they do becauss they Sfeel they know it, they
have seen the ads.

MR, KITTNER: What do you want with Motorola?

Se



MR. CONROY: Their fair share of whatever we can work
out. It's perhaps going %o take a Sfew months to work out
something defintte, I would like to be able to say right now
but I can't see where the mechanics could work that fast -- the
mechanices of the s ituation, However, this was a chance, I was
in Chicago, and I said, well, I'll go see ¥r. Alerander,

M2, KITTNER: I have asked these questions simply to
help get these mat*ers on the table because we did talk about
it in Minneapolis and I am pleacsed to say it is not strictly
a legal question, so I can duck out at this point. When the
officers decide what steps to take, 1'l11 be glad to join you
anytime you think tt's desirable.

MR. BOWERS: I am in aggreement with Joe Kittner. I
think we would be wrong 1/ we approach this thing without being
prepared. I think we probably would hurt ourselves to the
point where it wouldn't be successful at all in the end. It's
true you might be able to discuss it 1/ you knew them personally
and 1S you disoussed it on a strictly general basis without any
commitments Sfrom anyone; just here's what we have in mind, you
go along with us which don't really mean a thing until as Joe
says, until you say, now, we'll give you 10,000 circulation if
you will pay us £100 a month for a page oS advertising or #£200

6.

or whatever it figures. I think we ought to have this information

in black and white. I Sfeel like we should and I feel that
probably we should have a mailing list because they are going
to say, now, who are you going to send this to and if you say

I don't know or i/ you say we are going to send it to the
administrators, you don't have the list, who are these adminis-
trators, who are these people, who are they. I believe Joe is
right, I think we ought to iron out some o/ the mechanica of
this thing a little better.

N7, CAMPBELL: Again following through with that, going
back to our discussion a while ago, 1/ you knew the chief's name
that's nice on a letter but we don't do that in Indiana. When
we had our seminar, we addressed all of our envelopes, Chief of
Police, Podunk, Indiana, Sheriff of so and so county. Also, we
had chiefs and sheriffs all over the country and by golly it
paid off because at our seminar we kept track oS how these people
got the word. Were they APCO members and they got it because
oS our APCO mailing or because they saw it in o newspaper or was
it a letter to their chiesf or to their sheriff and by gosh, 75%
it was a letter to the chieSf and to the sheriff. Now, I as
seoretary-treaaurer o/ the Indiana Chapter can give you a mailing
list of all ohieSs and s heri/fSfs for Indiana. This might be
aomething you can Sfollow up with every chapter secretary and
get these mailing addresses, and in the states we don't cover,
you might have to go through I.A.C.P, or other organizations,
but this would give you some 180 mailing addresses Sor Indiana
that you would have mailing that I could provide for you.
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IS every secretary could provide you with their's, then thies
would be part oS the proposal. TFou could say here's my matling
list for 12 copies and so forth. Now, while I have the [floor,

I don't think you should approach them with this issue that you
have here. By the middle of winter when you have a better issue,
a little thicker, and, of course, we want the APCO membership in
here so that they know we get memberships and get their money
and maybe by then you will have some more advertisers. You have
only got about 13. That's just a little bit from my way of
thinking, and I was thinking a one shot deal, but I agree with
Joe ~- I would take this for a 12 month deal.

¥R, CONROY: At least 3 months, that's usually before it
sinks in, but 1f we coula get a year 8o much the better.

MR, CAMPRELL: It might depend om how much money =-- if
you start figuring how much it is going to cost t» mail 10,000
Jor a year, whether you can collect that much or wvhat it's going
to be NHr. That's something pou are going to have to do some
high price figuring on.

¥R. COKROY: Well, one of the thinga that also brought
this up was that Otto Rhodes caliled me the other night, he wae
visiting his son who lives in one o/ the suburbs close to the
suburbd in which I live, and he says, in Sfact he wanted 200
copies of this isaue, but we got orosaed up and he had hie
meeting without the Bulletins, but he would like to -- this is
not official with the Illinoie Chapter, but he would like to
have each Chief of Police and administrator get a copy of this
and they would supply the names and addresses and they would
also pay Sor the cost o/ the extra publication costs and mailing
coste which run, I belteve, 2 cents apiece plus postage. He is
going to take that up with his Chapter on the 14th, I believe, of
November, whether they would go for us. It would cost close to
$60 the way we had figured it, that would include everything;
but 1S they would get enouch governmental membere, that's what
they are after, this would pay for the $60. They were going
to ask #25 for governmental -- I shouldn't say they -- Otto was
saying this -- this is one point now, whether the individual
Chapter's would want to do this if we supplied the labors, the
mechanics.

¥r. BROWERS: This is something we considered in Wissouri
too, the very same thing.

MR. CONROY: Now, of course, if the National APCO is going
to do it, it wuldn't be fair to the Illinois Chapter, 1S Otto
can sell the Chapter. I talked to Ericson yesterday and erplained
this and he seemed to indicate he favored it. Now, whether he
is aotive in the Illinois Chapter, I don't know, he's been quite
111, quite likely he ts.



M. CAMPPELL: Well, that's up to Otto to see what he
can do.

MR. CONROY: VWell, 2hall I see Alerander today or shall
I not see him?

MR. CAMPBELL: Do you know him personally?

MR, CONROY: I have met him, I don't know him real well.
I don't really know what thie approach could mean.

MR, CAMPBELL: I asee no particular harm, but you can't
ge very Sar today.

MR. CONROY: No, I can't. What I thought I might do,
Frank, I might get his feelings in the matter and maybe some
guidance., After all, he ig o professioncl ond we are strictly
anateurs.

MR. CAMPRELL: Being Motorola, you might see what kind
0f a mailing list they have., They might provide you with
something,

MR. CONRCY: That may be a point where we might get our
natling list too,

MR. BOWERS: You might do it on an unofficial basis,
unofSicial type of a contract.

¥R. CAMPBELL: And make your appointments a little
closer becouse Motorolc sure worke swful close with us. I see
no harm personally, how about the rest of you? Rhett, what do
you think?

MR, McMILLAN: I don’t think he can do anything except
a pat on the back.

MR. CAMPBELL: He can't accompliash very much except if
he's in Chicago here, he planned on it.

HR. CONROY: In fact I came here Saturday hoping he
might see me but T missed him by adbout an hour,

¥R, BOWER3: Well, aren't there some advertising rates
available as to what it would be worth to circulate their
advertisement before 10,000 pecple”? Ian't there a fired -- not
e Sired -~ but more or less Sfired that other magazines charge
that we would have to edhere to. I mean we can't just go up
there demanding anything we want to.

MR, CONROY: Rhett, you made a study on that -- it would
be péer page, per subscriber or something.
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MR, MoMILLAN: The thing about it, Ken, you can't at
this particular time approach anyone and say you have a cir-
culation o/ 10,000. Therefore, you don't have anything to
sell. All you can do as you said, and what I would recommend
your approach to be, i/ you want to see Alerander, immediately
tell him that you are looking for ideas and guidance [fronm
people who are professionals, and that if he has time to spare
and sit down and talk over your problems and what you would
like to do, get his ideas on it, and he'll open up a lot more
by being put in the advisory capacity than buying capacity.

MR. BOWERS: That's probably the best approach.

MR, McMILLAN: I am asure he can give you an idea as %o
how -~ you have a rate card?

¥R. CONROY: Yes, we have. However, that's based on
2,000 == 8,500 circulation.

MR. McHILLAN: Go to -- why don't you go to your printer
and a8k him Sfor the rates of the Franklin Institute. That's
the organization that all the printing establishments go to,
They actually set the printing rates and give them guidance in
subscription rates, per page, the weight o/ the magazine, the
type of clientele. You can’t beat that =-- that's the voice of
authority.

MR, CONROY: We have written to various people including
I.8.M.A., whatever that one is, and compared their rates with
their circulation and the same with a few other police outfits
and ours seem to be pretity much in line.

MR, BOWERS: What is their ciroulation?
MR, CONROY: I don't remember -- quite a lot.
MR, BOWFERS: MNore than ours,

MR. McMILLAN: Ken, you are going to have to compete,
you see. Alerander is going to ask you if you go there and
try to sell him this -- what you can offer that he doesn't
already have by subscribing to I.S.M.A. magazine and the
I.A.C.P. group or to any oS these magazines -- what can you
offer? Fhat are you going to sell i’ they are going to the
same people, and 1/ they are going to the same people, what
are you going to have to show him -- how are you going to do
that? I believe your still a little -- you don't have enough
background Sfor the magazine yet to aotually go out and do a
selling job. The thing we are going to have to do is build
that magazine up before we try to do that.
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MR, CONROY: The point of getting advice [from him --
that's basic to what I had in mind.

Ui, McMILLAN: I don't aee anything wrong -- that's
good salesmanship. Go ask his advice.

MR, CONROY: Let him stick his neck out.

MR, POYERS: He's not going to atick his neck out.

MR. MoMILIAN: He'll appreciate your opinion of him.

MR, CONROY: VWell, I will make an effortto sce him
today without any commitments whatsoever. In fact, I will do
it unofficially, it would be a better aporoach,

¥n., MoMILTAN: T wouldn't do it unofficially -- I would
do it with the advertising approach.

MR, CONROY: All right, I'1l do that. Now, let's see,
one of the other points. Of course, this is just between Bill
and myself, is how can we get the mailing list as against the
mailing files straightened out, Obviously in this last -- T
imagine and I can only imagine -- that Bob during his last few
monthe naturally wouldn't take as good a care as he did
previously and then over the other two months, I haven't any
idea of what happened but thiags -- we did get 50 Bulletins bdack.

MR, McKEILLAN: Out of how many, 18007

¥o. CONROY: About 2200 - 2400, somewhere in there.

MR. McMILLAN: Our membership is only 1600.

¥R, BOVERS: We have always sent ouvt more Bulletins
than we have members.

¥R, McMILLAN: Why do we send 8o many?

¥B, BOWERS: Becouse they don't get cancelled off the
list, I would say.

¥R, COEROY: VWe alsc have a lot of advertisers. If pou
recall -~

MR. McMTLLAN: Yes, I know that dut I didn't see 600.

¥R, COERNOY: Fho were the fellows at the APCO Conference?
Besically, they were the advertisers, weren't they”?

MR, BOWERS: In fact there weren't 600 of those, either.



¥R. GAMBLE: Approximately 28 or 30.

MR. MoMILLAN: I say that i 50 magczines went to
advertisers unless they are asking Sor more than one would
take care of that.

MR. CONROY: Well, it goes to various people and we
don't know which ones to cut off really.

MR, CAMPBELL: It's a prodlem to find out whose paid up.

MR, BOWERS: Didn't you send out a letter csking for a
mailing list %o each Chaptier asking Sor the membership? I think
I received one. That's the way to €o it. Chapber sccretaries --
i/ they can't do it no one else oan.

¥R, CAMPBELL: That's a good approach with a copy to
Bill and a copy to pyou.

¥R, BOWERS: Tou suggested this in a letter -~ maybe
tt's Bill that did this.

4R, CAMPBELL: No, he suggested the seorastary do this.

MR, BOWERS: What you should do is number each member as
you 0o glong. This started sometime ago and I have done it for
vears. Numher each member as you go a ong and if I gend you a
second letier, I start with number 13 and I go on down to here
and I atart with number 24, and I go on down %o here. You can
1cok at my last number and tell how many members I hive in my
Chapter. I think that's the way it should he everywhere,

MR, WoNILLAN: That's the way I do it. Bill, do you
require when they send iIn money for a membership that they
should aiso send a copy of that to the Bulletin editor?

Mi. GAMBLE: That's the policy, yes. Theres's always a
cardon copy Srom all gsecretaries to the Bulletin editors with
the name o/ the members who are paying up at that particular
time or who have been dropped,

Mik. CONROY: That is one thing -- you say the names.
Sometines we will get the addresses anrd they are wrong and our
Sfiles show they are wrong but they don't give the adiresses,
they Just give the names.

Wik. BOWERS: They should give the nomes ond cidresses
both.

MR. MoWILLAN: We get names, addresscs with the new
members.

11.
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MR. CONROY: I em thinking of sending each secretary
a form -~ a mimeographed form -- 30 that there would be room
Jor the address.

MR. BOFERS: That might assure you of getting it.

MR, McMILLAN: I was going to suggest that our secretary
make up a form and furnish the Chapters -- that this would be
what they do send in. It should explicitly state that a copy
will be sent to the editor. Let Pill handle that. WNcoke out a
Sorm that suits you and get the information you both need and
make your payments by this means,

HR. GAMBLE: This is simtlar to the form I send out Ser
supplies and stufS like that.

MR. BOWERS: Something simple, yes.

MR. McMILLAN: That would make the secretary bow doun
and give you the right information and give Ken the right
itnforrmation.

MR, BROWERS: The older gecretaries are probably doing
it but there might be some o/ the newer ones that don't know
eractly what Sorm it should be in,

MR. CONROY: May I suggest om that Sform that you put
a zip number because I think we are going to be stuck with a
zip number. In making out the new cards we might as well
Jall tnto line with 1t.

MR. CAXPBELL: Is that satisSactory to you, Bill?

MR, GAMBLE: TYes, I just want a word of erplanation to
Ken about this list. I have not received a list [rom Howard
as such. I got the cards from the Chapter and they are in a
boxr and they are not up to date. Some oS them are delinquent
and I have started making out a new card inder -- each man --
each member will have a new card and I am putting on there
whether he i3 up to date. I want his new adiress. I received
a letter from you -- I think I returned it with the new addiresses
I corrected which I had on hand, but this is going to take quite
some time to do thia because there is o little research with
each nember there, checking the correct addresses, and sc [forth.

MR. CAMPBELL: That might be something to put in the
Bulletin ahout providing these zip numbers. I don't use it
mysels because I am boycotting the postmaster in Indianapolis.

¥R. ROWERS: You can't get away with that.

MR. CAMPBELL: We didn't see eye to eye so I don't use
the zip number.



MR. BOWERS: Let's face it, you can't beat the govern-
ment, they've got a momopoly.

MR. CAMPBELL: 8o I just made a note that in my Indiana
mailing, I am going to make everybody provide me with a zip
number at our December meeting so that I can get a 2ip number
Sor everybody and help you both out. I'll get one too.

MR, CONROY: Well, we'll work this out between Bill and
myself. I had been thinking that maybe at the end of the year
we would take care of all of these but I don't suppose the
memnberships all end at the end of the year. How are they
written in the constitution’?

MR. BOWERS: They have been handled pretty loosely.

MR. GAMBLE: It should, I b»elieve, the intent is from
the first of the pyear.

MR. BOWERS: What do you do if a man pays his dues
right now?

MR. GAMBLE: Excepting the '83.
MR. BOWERS: That's not a '64 membership?

MR. GAMBLE: Not unless he spccifies it. If he apecifies
he is paying for '64, he's got to pay the new rate.

MR, BOWERS: What some of them do is pay adbout September
and get '63 and '64 both or at least half of '63.

MR. MoMILLAN: Ootober 15 is the earliest they can get
'64. It says so right here. They are past due around the lst
oS March.

MR. BOWERS: I don't think they have ever been cut off
the lst of March,

MR. MoMILLAN: A delinquent member is dropped by the
1st of April and I sincerely recommend you drop them.

MR. POWERS: That's the way to get them to remew; drop
then.

MR. CONROY: @ive them a notice, those who haven't paid
will be dropped.

MR. BOWERS: That would be news, print the names in the
book.

MR. CAMPRELL: (et too many names.

13.
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MR. CONROY: Don't you think with Shakespeare ¥c¥illan
here writing a play --

MR. McMILLAN: How do you like it”

MR, CONROY: That's very good -- then we have from Brookings
we have a report on the Los Angeles F.C.C. deal with a lot of
pictures, and we have Frank's seminar Sfrom Indiana and also the
minutes Sfrom Indiana.

UR. BOWERS: We just had a seminar but I haven't written
anything on it yet.

MR, CONROY: Hold it for next issue, I may not have
anything.

MR. BPOWERS: We had more attendants than we were able
to handle -- we could only handle 40 and we had 43 there.

MR. CAMPBELL: Whot else, Ken?

MR. CONROY: I wonder would it be possible to get a copy
of the invoices that Foster or Bob Brookings or whoever handled
those tnvoices 8o we could see whether theae advertisers have
all paid because we'd hate not to get the money [from them.

MR. BOWERS: The secretary should know that -- I mean
the previous secoretary.

MR. GAMBLE: I received a list [from Harvey Platt and
the checks of all those who paid up for the August and September
issue that were issued in California. Now, I shouldn't say
August, but for September I have a copy of the checks. I made
copies of all the checks and I actually deposited these checks
in our APCO Bulletin Fund.

¥R. CONROY: Well, there ia another check -- remember
I wrote to you bdut I guess somehow it got mired up.

MR, GAWBLE: I bdelieve you are 8till holding that.

¥R, CONROY: We better send that to you because this
would have nothing to do with the present publishing of the
Bulletin.

MR, GAMBLE: That's correct.

MR. MocMILILAN: May I ask o question?

MR. CAMPBELL: TYes.
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MR, MeMILLAN: Rill, you say you deposited that in the
APCO Bulletin Fund. I thought we didn't have such a thing as
the Fulletin Fund.

MR. GAMBLE: Yes, I received money /from the Bulletin
Fund from Howard. There is a Bulletin Fund and I opened the
Bulletin Fund. This is a separate part of the organization.

MR. McMILLAN: This is the Bulletin Account actually?
MR. GAMBLE: Acotually, yes.

MR, McMILLAN: Instead of a fund it's an account?

MR, GAWBLE: Yes, the Bulletin Account.

MR. McMILLAN: I/ it's the Bulletin Fund -- that terminol=-
ogy might -~ someone might question that hecause there is no
Bulletin Fund.

MR, GAMBLE: The way it's listed in the checks ias the
APCO Bulletin.

MR, McMILLAN: That's all right -- it's just the Bulletin
Account.

MR, GAMBLE: Yes, APCO Bulletin Account.

MR. WoMILLAN: I think this ia one oS your problemsg =--
how to handle the money situation, isn't it?

MR, GAMBLE: That's right.

MR, CONROY: One of the things that has shown up ia the
Jact ~- in fact I sent a letter to Bill asking where the money
was and I think they meant aome place over Lake Erie. In order
to operate better, better for all of us, i/ we could pay our
bitlls immediately from o Bulletin Account, then some o/ these
days when we have thin months maybe the printer would wait a
little and there's also the 2% discount. I am not sure i/ we'll
get it but 3% is a lot of dough after 25 years. So, i/ this
is all right, that's the way we would like to operate, but if
it's not, then we'll operate the other way.

MR, CAMPBELL: I authorized Bill to send Ken £1,000 or
more or whatever the account would allow for Ken to operate on
because the conatitution and by-laws doesn't specify any amount
o/ that petty cash so I'm hiding behind that giving him a
petty cash Sfund to operate there and he can send all the paid
invoices to Bill so Bill knows where the money went. So if
Ken spends $500 at the printer then he gets the paid invoice,
sends it to Bill Gamble here and Bill can reimbdurse him another



$500 here and keep him going. I think this is a better business
procedure. You all know $t hurt Bob Mir between him and Black
8o I think thies will help out., See how it operates. So i
there 's no objection we can continue that way.

MR, BOWER3: Didn't we o.k., such a move at the last
0/ftcers’' Meeting? I remember talking about something like
that -- sometihing like $35.

KR. CAUPBELLs [25 -- that was down in St. Louis.

MR, BOFWERS: We went Sfurther than that -- we talked about
the Bulletin., We talked about that not being enough money to
run the Bulletin on., I think we went further than that -- you
check the minutes.

MR. GAMBLE: I have a copy o/ the minutes here o/ the
St. Louts meeting and it specifies #35.

MR, BOWERS: That's all we specified?
MR, GAMBLE: That' right.
MR. KITTNER: Wasn't it at the Minneapolis meeting?

MR. BOWERS: We discussed it somewhere. It must have
been in Minneapolis -- we discussed it somewhere, I'm sure.

Mi. CAYPRELL: It wasn't Prought up at the Exrecutive
Board meeting?

MR, BOWERS: Maybe it was the Executive Committes meeting.

MR. CAWPBELL: I was going to bring it up but I didn't
because I was busy with all this other stuff.

MR. BOWERS: I remember something somewhere.

MR. McWILLAN: I think what you might be remembering,
Jake, is it was at St. Louis that we told Howard to go up to
Detroilt, right?

MR. CAVPBELI: Yee.

MR. McMILLAN: To see what he could work out and we told
him that this was a method we would prefer if he could work
it out.

MR, BOWERS: That may be -- it seems to me it was at
8t. Louis.

16,



MR. McMITLAN: This iz the only way you can operate.
The main purpose of this language i2 to keep the funds that you
have under his control. In other words, before you can get any
more money, he's got to have the paid receipts. &o as long as
he krnows what's going on, he can give you whatever money you
need and let you keep it in the bank account and you can write
the checks -- as far as I am concerned.

MR. CONROY: Let's see, how would that work? Now, you
mean when the advertisers pay they will send it to us. Now,
will it be necessary to send i+ %o him or could we put it in
that fund and send him any surplus?

MR, GAVBLZ: There will hove to be a ceiling on this
Sund, that's the only way I can see it will work, and anything
that exceeds, let's say #1,000, he'll have to mail it to me
because I can't replenish his fund leccuse i$t's near the bottom
and $500 we cant replenish if it isn't there. Where am I geing
to get the funds to replenish it?

MR. MoMILLAN: This maybe awkward but I don't see how
we can do other than you send the checks to him or else set up
an account in Detroit and you drew ch2cks on that account to
send to him, and all he can do is deposit in one Sund and drow
out of another.

MR, BOWERS: GSee, the zacretary is g2ing to have to know
what he receives or your records are not going to de any good.
I/ you don't know what Xen receives up there, thea your records
area't going o0 be any good.

MR. MoMILLAN: The thing that was wrong was that Howard
never knew what 3o0b Mir was doing until Bod Nizr submitted his
own audited report -- this is not right.

MR. GAMBLE: At the end of the fiscal year.

Mite HoMILLAN: That's not right ~- they should be gudited.
His funds and his manipulations »f this account should be in your
audit., That's pour money in your books -- that's the purpose
0/ this.

MR. KITTN:ER: Wwhat are the mechanics here -- who does
the billing?

MR. GAWBLE: Ken does the billing.
MR. BOWERS: He would have to do the billing.
KR, EITTNER: The momey then comes directly to you?

MR, BOFERS: Couldn't you send a copy of the bill to Bill
@amdle and then when the return check comes in vou could also

17
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let him know -- send him the paid -- or indicate that it was paid.

MR, KITTNER: Ken could just deposit it im the account
and send a deposit slip to Bill and Bill can draw on that
account Sor whatever amounts he wants to.

MR. McMILLAN: It will take two accounts.
MR. KITTNER: Yes, it will take two accounts,

MR. McMILLAN: That's what I told Howard the last time
we talked -- to set up an aoccount in which you can only deposit,
he could only deposit in one account and he draws on it. Then
the other account is the one he writes his own cheocks on to take
care o/ expenses.

MR. GAMBLE: I would like to inject this at this time.
There was discussed at the St. Louis meeting a salary for the
Bulletin editor. Now, in the files that I received [rom Howard
I found the Bulletin Fund where he had a withholding tar to
contend with and you have to make out forms to the government
Jor this and keep very close records. I found that he has done
this. Howard has kept records on how much was paid to the
government and the dates and what the salary -- the salary of
the editor, Now, how is this going to be taken care of under
this new set-up?

MR. McMILLAN: You mean the withholding tazx?
MR. GAMBLE: The salary.
MR, MOMILLAN: Well, he's now paid a salary.

MR, GAMBLE: Well, is he going to take this out of his --
can he deduct this himselS or will I have to send him a check?

MR, McHMILLAN: He ia going to have a drawing account --
you would have to pay him by check, I would say.

MR. BOWERS: That's what I would say, you are going to
have to pay him by check and withhold it like Howard did, I
preaume.

MR. McMILLAN: His account is for the purpose of exrpediting
his business transactions, but he used to be paid out of your
SJund,

MR, KITTNER: In fact, if you wanted to, that deposit --
that deposit that Ken deposits the money in can even be in a
Pittsburgh bank, he just has to put it in the mail,

MR, CONROY: We do most of our banking by mail anyway.
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MR. KITTNER: We could do it. The mechanice, it would
seem to me, to do what you have to do would be simply that you
have a separate account say in Pittaburgh and when money is
received by Ken he can just put it in the mail and deposit in
that account.

MR. CONROY: With a copy of the deposit salip to Bill.

MR. KITTNER: With a copy of the deposit slip to Bill.
You would have the account in Pittaburgh and you would have
the record of uwhat is in Pittaburgh and you will send Ken checks
Jor whatever he needs in his local account for disbursement and
you would pay Ken by check, you dec the withholding and so forth.

MR, MoMILLAN: You can mark one check drawing acoount
replenishment and you can mark the other check a salary. Don't
you think that would work, Ken”? After all you have a bank
account there and you can write the checks when necessary.

MR. CONROY: I'm not much of a bookkeeper, my wife is
very good at it. I would think this would work -- the most
simplified method as long as it's workable is the one I would
say because it's a hell of a lot of work. I know Pill muat
have a tremendous amount there -- the little bit we do there --
in fact, I was very happy to see he said he would take care
of that withholding tar and he can [fight with the U. S. government.

KR. BOWERS: I think that's the secretary’s job, unfortunate
as it may be.

MR. GAMBLE: Can I read a letter here from Bob Mix to
Howard Black, it's dated January 3, 1963. Thia is when he
cleaned out his account in Detroit. It says, "Dear Howard,
All ochecks are now cleared in the Bulletin Fund Account and I
am enclosing a check for the balance of £1,425.89. I have
instructed the bank to close the account and this check is the
only one which will be honored., I am also enclosing 3 checks
Jor the December advertising along with copies oS itnvoices and
one check [from MoGraw-Hill for foreign subsoription renewal.
You will note that they take 50% of the $4 subscription fee
which seems to be about average for the subscription agency,
but we only have a Sfew oS these and I have always Sfelt that it
was good publicity Sor the association. I have listed the out-
standing accounts on another sheet along with some notes of
explanation. There will no doubt be Sfurther gquestions but we
can take care o/ them as they come up, as 3t will no longer be
necessary Sor a C.P.A. to audit the Bulletin books separately.
I am wondering i/ it would not be all right to send you the
sheets from my ledger for income and expenditures Sfor the last
6 months of 1562. Your C.P.A. could then incorporate it into
your report which will include the Bulletin records [from
January 1 of this year anyway. Pleagse let me know 1f this is
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agreeable with you. Harvey Platt called yesterday and planned
to stop here tomorrow and go along to the Wichigan Chapter
Weeting in Toledo." The rest of this only deals with weather
conditions up there. That was the letier and as I understand

it and from all the records I can find, all the checks went in
Jrom then on, went into the secretary, he paid the bills and

the secretary was to pay the Pulletin editor a salary. This was
the way the agreement read from the St. Louis Meeting which I
didn't attend but I have the minutes oS that meeting and there
was an exrplanation,

I have another letter [from Bob Wir which goes a little
more into detail of his understanding of the agreement. He sent
a letter to Harvey Platt giving his account of it and I believe
this was the outcome oS the meeting between Black and Wiz in
Detroit. He evidently made a trip to Detroit to work this out.
Then he wrote it up, sent Black a copy, and Harvey Platt a copy
$0 gee i/ this was the agreement. This is what has had me
puzzled up to date as to whether this was incorporated in the
constitution and by-laws [from them.

MR. McMILLAN: No, it's not, it's in the minutes of the
0fftcers’ Weeting. You mean the gsalary and commission and all
that stufS?

MR, GAMBLE: Yes.

¥R. CONROY: Moy I ask where does that appear because
the post office is going to ask me that, I think, when I apply
Sor second c¢lass mail. That and the salary and commission or
whatever this would bke.

UR, McMILLAN: One thing that you want to refer them
to is the fact that i/ you look in the constitution and by-laws
under the Bulletin Article, it say £1 annual membership dues
shall be for Bulletin subsoriptions. That's specifically to
enable us to qualify for that type of mailing.

MR, CONROY: Who has an extra copy of the Bulletin
or the conatitution?

¥R. MoWILLAK: WNobody, that's my protlem. I will have
to bring that up later, I don't think there's any in eristence.

MR, CAMPBELL: Mine's upstairs, I've forgotten it.
K. GAMRLE: There is no up to date =--

MR, ROWERS: There ia no up to date by-laows.

MR. CONROY: Didn't Bob print those in the Bulletin?

¥R. McMILLAN: Yes, he did. It's in the April, 1962,
Bulletin.
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MR. GAMBLE: Would you want me to read -- this is [from
the minutes oS the St. Louis meeting where it concerns the
Bulletin -- refresh on anything here?

MR. BOWERS: I would like to hear it, yes.
(Phone ringas)

MR. MocMILLAN: That's Joe Koski, he wante to know if he
can come up.

MR. CAMPRELL: TYas.

¥R, McHILLAN: Yes, come on up -- we are in Room C on
the third floor.

(Phone conversation ends)

MR, McMILLAN: Just let me say one thing before you start
if I may. This ties in with the fund here. I have something
I want to talk about later about thia budget thing that was
voted on in Minneapolis -- it ties in with that. IS we codified
the erpenses like we should do, the way that he should handle
the account with you Rill, is that he should take the bills that
he has paid, say Sfor whatever amount he pays them up %o, and
I would say he should held them at least until there is $500 worth
and he should furnish you a form that has a code listing and
how much he has paid out of each code and attach receipts to it
and add up the total anc then you replace that amount of money,
send him a check marked JSor that purpose. Then you aee you
know what he has done, what it's gone for, wrat account it
should be charged to in your budget and you can keep up with
it. That's the simplest way to do. This is standard procedure
Srom any branch activity.

MR. GAMBLE: That's correct -- we will have to operate
with a code account number.

MR. MoNILLAN: I think 8o -- at least I think so -- before
we get through we will agree whether to or not. That's the
simpleat way.

MR, GAMBLE: I would like to work this out with Ken as
simply as we can possibly make it -- both for him and for me.

MR, CONROY: First of all we should be donded. I mean
the Rulletin should be bonded -- it only costes about /5 or so.

MR, GAMPLE: 125 ~-- it depends on the amount.

MR, CONROY: This would be good becauase there are
monies being handled.
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¥R, EITTVER: It'as the right bdusinesslike way to do it.

YR, CAMPRELL: Then Bill and Ken you two can get together
on that, you twe are going to be bonded,

¥R. GAWPLE: IS he ta going to leave at noon ==

¥R. CONROY: It could be a little later.

¥R. KITTNER: When are you going to leave toun, Ken?
¥R. CONROY: This evening sometime, there's no hurry.

MR. KITTNER: ASfter you talk with Alerander you might
be able to meet with Rill for an hour. You might want to
report to him the result of your talk.

¥R, WeMILLAN: I think we de/initely have to get into
this bdudget problem -- either work it out or forget about it.

¥R. CAMPBELL: Let's hear from Rill here and read into
the minutee what happened in St. Louis to bring us up to date.

(Entrance of Joe Koski)

¥R, CAMPRELL: Come in. This is Joe Koski, our National
F?cqucucq Advisery Committee Chatrman Juet entering the room.
You didn't bring ue a pitcher of martinis or anything?

¥E. GAMBLE: Moy I remind pyou gentlemen you are on the
eir. Do you want %o bring Joe up to date with what transpired?

VR. CANPPRELL: Jee, what we have covered so far -- there
ie a copy of esome stuff right across from yeu, grab all that
stuslS I passed out. All we discussed here is FNo. 9 Bulletin.
e have heard from Ken. Fe talked out the petty cash Sfund.

e have been discussing this for aen hour -- ahout the Rulletin
and that's all we talked about so far and pros and cons as to
what we can do to get off the ground. #Aill'a getting ready to
read the minutes o/ the St. Louis Weeting where we first
approached Bob Mir on something here we will hear from Aill -~
it's when Howard Rlack hed t3 go up and sce what we offered
Bobk Hiz.

KR. GAWBRLE: Reading from the minutes o/ the St. Louis
Meeting that was held October 10-11, 1962, the 0fficers’
Meetin;. "From a lengthy discussion of the offairs and the
SJuture of the Bulletin, the following results were recorded:
The secretary~-ireasurer was instructed to go to Detroit and
atsempt to interest Bob ¥iz in o proposal offered in lieu of
the offer recetved from Mizr in 4 letter dated Septenber 3,
excerpts from this letter followa. Firast, that the present
arrangements for the Bulletin be continued to Jomuary 1, 1963,



at which time I expect to retire from the Detroit Police
Department. No. 2 - On Jonuary 1, 19683, the Bulletin editor
would become o full time employee of APCO, taking care of the
publishing of the Bulletin at present and any other task that
might be appropriate and helpful to the association, at the
diascretion o/ the officers., While these duties might not be
too definite at present, they could include aasisting the
conference chairman and assuming some o/ these duties. Represent
the association at the Chapter meetings, other meetings or
hearings that the president may wieh him to. And poasibdly
cssumning some oS the clerical work of the ¥ational Secretary
and Treasurer as there ie some necessary duplication at present,
No, & - The editor would receive a salary of $5,000 a year.
This to include rentael for o/ ice space which would be in the
editor's home. No. 4 ~ Thie plan would be on a trial basis
Srom the Sirst of the year to the time of the 1963 Naticnal
Conjerence uhen the Erecutive Committee would decide whether it
8hould be continued or discontinued. It was felt in view of
the present and past Sfinancial condition of the publication
would not jusiiSfy an immediate increase in cost to more than
$5,000 and that such o proposal could not be aceepted, It was
pointed out that Mir had done an exrcellent job onm a part time
basis, however, and that he should be given every consideration
in the future operation 1/ it is to be placed on a full time
basia. The secretary was instructed %o ofer Wiz #£300 per
mwonth to publish the Bulletin after January 1, 1963, plus 40%
of any profits returned by the Bulletin to a total of £6,000
per year after an adjustment of printing coasts, 1 any, can be
effected. This was explained to mean that if a reduction in
printing cost could be efSfected, then Nir would not share in
this profit, but would share in any pro /it return based on
previous printing erpenses. The secretary was Sfurther instructed
in the event that Wir is not interested in this proposal, to
place an advertisement in the Bulletin inviting other members
to voice thelr interest in being appointed Bulletin editor.

It was next proposed that acocording to the provisions of the
new constitution adopted in Clearwater, tha’ cll monies of
the Bulletin account be transferred to the account o/ the
National Secretary and Treasurer, APC0’a account, and that all
0ills be paid directly to the National. It was suggeated

that the 3Bulletin editor send out invoices for all acoounts
receivable and a duplicate copy be sent to the PTreasurer, who
would then return the inuvcicea marked paid to the editor when
payment i3 received. It was decided %0 Sfurnish the Bulletin
editor a revoluing petty cosh fund, amount to be decided

t2 be used Sor the minor operating expenses. A limit of £35
was placed on a cost of any one item purchased with this Jund.
The minutes o/ the Clearwater Conference were delivered in
total state o digorder.” I might stop here because this is
the end of the Bulletin. This other goes into the Clearwater
ninutes.
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MR. McUMILLAN: Mr. President, I would ask that a cor=
rection he made in the minutes. I believe back there you said
40% o the profite -- I distinctly remember that the phrase
used was 40% of the net profita.

MR. QAKGLE: I believe this was one o/ the things that
Mir wanted clartfied in his letter.

¥R, CONROY: VFhat's the dij/ference between net profit
and profit?

MR. MeMILLAN: @Groas profit, for instance, can be a
profit after certain erpenses are paid, and a net profit is
after all the erpenses are paid. Gross profit would be what
you determine it to be, net profit has to be after all exrpenses
have been satisfied. I would like to mouve that the minutes
be corrected.

MR. CA¥PRELL: Is there a second?

MR . BOD’ERS: I'll gecond it,

MR, CA¥PBELL: It has been moved cnd seoonded to correct
the minutes to read "net profit." Is that right, BRhett, "net"”
bejSore "profits.”

¥R, McLILLAN: Tes.

MR. CAMPPELL: Use the word "net” beSore "projit" on
the St. Louis 0fficers' Meeting. Any questions?

Those tn favor say "aye” - (Unanimous voice vote) "Aye”

Thoee opposed say "no"” - (lone)

The motion is carried and the minutes are corrected,

¥R, GAVBLE: Mr., Presiient, would you like me to read
now the copy of the letter [/rom Bob Nixr to Karvey Platt -- his

understanding o/ the agreement after he and =--

KR, CAWPEELL.: It would be a good idea to see what he
thought of it.

¥r. KITTEER: Mr. President, while you are going through
thie procedure in which I am not involved in, may I step out
to make o ielephone ogll?

k7. CAMFFELL: Sure, go ahead.
MR. GAMBLE: Reading a letter addressed to the -- to

Harvey Flatt, dated September 3, 1962. Mr. Platt was president
of APCO at that time. "Dear Harvey, In an attempt to assist
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a special committee composed of yourself and other elected
officers of APCO which was appointed to make plans Sfor the
Suture of APCO Bulletin, I am offerring the following proposal.
I certainly do not expect all the officers to agree with my
suggestion, but it may at least give the committee a point from
which to start. I doudt i/ many of the members o/ APCO realize
Just what is involved in the Bulletin job or what the association
is able to do or not do financially. At the recent conference

I had suggestions Srom members that I find a job with a small
department when I retire from the Detroit Police Depariment and
continue with the Bulletin as at present. All the way to aaking
how scon I would be able to move to Washington and open an office
there. I believe the responsibility of your commitiee is to
Jind a point between these two ertremes and will be most
advantageous to the association., My proposal to the committee
is as follows: No. 1 - That the present arrangements [for the
Bulletin be continued to January 1, 1963, at which time I expect
$o retire from the Detroit Police Department, No. 2 = On
January 1, 1963, the Bulletin editor would become a full time
employee of APCO, taking care of the publishing of the Bulletin
aes at present and any other task that might be appropriate and
helpful to the association at the direction of the officers. While
these duties might not be too definite at present, they could
include assisting the ConSference Chairman and assuming some

of those duties, representing the association at any Chapter
meetings, other meetings or hearings that the president might
wish him to, and possibly assuming some oS the clerical work

of the National Secretary and Treasurer as there is some
necessary duplication at present. The editor would receive a
salary of £5,000 a year, this to include rental for office

space which could be in the editor’s home. This plan would

be on a trial basis from the lat of the year to the time 0/ the
1963 National Comnference when the Erecutive Committee would
decide whether it should be continued or discontinued. At the
present time we can hardly say that the Bulletin its sel/-supporting
although with the §1 membership subscription fee we hove been
getting by and with increased advertising over the past few
months we do have a little over #1,000 surplus in the Bulletin
Fund at this time, My reasons for this proposal are that I
sincerely believe with a full time effort the Bulletin can be
made self-supporting and perhaps even make some money for the
organtzation. I would not wish to work indefinitely on a

Sull time basis at £5,000 per year, but I feel confident that
under such a plan conditions would improve after a reasonable
period. The proposed $5,000 salary would cover the editor'’s
wages and that of any additional normal stenographic help he
might wish to have, office rental and local itrgvel erpense

such as trips to the printer, post office, and so forth., It
would not include out of town travel, telephone and telegraph
expenses, or office supplies. I might point out that for the
past 2 years the editor's allowance has been #3,600 per year.
However, I have not recetved that amount. Last year I received



$2,400, and since the lst of this year I have been taking £225
per month or £2,700 per year. This increase was to compensate
Sor addressing of the Bulletin envelopes which was formerly
taken care of by the mailing firm. Another point for the
committee to consider is the geographic location of the Bulletin
office., If bids are to be obtained for printing and mailing as
suggested in a letter from Rhett McMillan on August 23, does it
meagn we should seek bids from all over the country and locate
wherever the Bulletin might be printed most economically”? I
am quite sure there are locations where printing costs are much
lower than they are in Detroit, I believe that Rheti was
thinking o) bids in o sense that we should have something on
which to base operational erpenses with which I agree, but this
is a point to consider. On the other hand, should the editor
be free to move to any sections of the couniry, perhaps for
personacl reasons and thus move the Bulletin address?

For your information Bulletin property oonsists of
the following: One standard Sour drawer filing cabinet that
was purchased /rom surplus in 1348; one Hermes-Regent standard
typewriter purchased new in December of 1960 at e cost of £180,
in good condition; one Woodstock standard typewriter that was
turned over to the Bulletin by the directory committee in 1951,
in poor condition and used only for outting address stencils;
One Bycor tape recorder purchased in 1954; ome Elliot manual
addressing machine with stand and trays Jor 3,000 stencils
purchased new in February of this year at a cost of £340. The
new typewriter and addressing machine were purchased [from the
Bulletin Fund. Other equipment used such as desks, shelving
was purchased and constructed by myself. The Bulletin has no
photographic equiprent, I used my own camera.

While all of you have known me Sfor a number of years
I belteve thee is certain information you should have in
making a decision. I am S50 years of age and will have completed
25 years with the Detroit Police Department on October 15, 1962.
Prior to that I spent 6 years as a radio operator on the Great
Lakes ships and one year at ship-to-shore radio telephone
station in Lorain, Ohio. I grew up in Defiance, Ohio, about
120 miles Srom Detroit, and I attended the old Dodge Institute,
now Valco Tech. We have lived in our present home which we
own for the past 23 years. We have two sons, 20 and 35 years
oS age.

I hope that this information may be o/ asome help to
you and the committee in reaching o decision as mentioned
before., I do not expect all to agree with me but maybe it
will give you a place to start and we can carry oa Srom there.
Sincerely, Bob Wiz, APCO Bulletin Editor."

MR, McMILLAN: Mr. President.

MR, CAMPBELL: Rhett.

MR. McMILLAN: That brought to mind one thing that I had
forgotten about -~ I wanted to bring up. I think the editor
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should have a camera. Do you have a camera, Ken, that you can
use?

MR. CONROY: I have one that was given to me on my re-
tirement but it has never been to my satisfaction. I have been
thinking in terma of possibdly a Polaroid Camera that would --
my problem with the other camera was taking pictures then you
wait two weeks and find they are no good where with a Polaroid
you know immediately whether you had the picture you wanted
or not.

MR, McMILLAN: I would say he should have a camera. I
don't know what the expenses will cllow him, but for instance,
he is here now and certainly a picture oS this group in the
Bulletin would be news. I think something should be done about
that. Also, I would recommend when we are talking about this
drawing account, I recommend we continue calling this fund he
has regardless of the amount, a drawing acoount, and it be
limited to the payment oS exrpenses of the Bulletin, but not to
include personal exrpenses such as attending a conference or
atiending a meeting or anything of that kind. I think that he
should still pay on invoice, but anything in the actual operation
of the Bulletin he could pay for out o/ that Sfund with proper
assignment to codification and budget.

MR, CONROY: All the income, Rhett, we receive would go
to Bill and then Bill will replenish this account and then we
can draw from that account,

MR. MoMILLAKR: That's my idea.
MR. CONROY: That sounds very good.

MR. MocMILLAN: You can attach the itnvoices to a code
sheet and sum up the total amount of invoices to so much dollars
and he'll send a check by mail,

MR. CONROY: The payments for the advertising apparently
will come to the Bulletin. Now, perhaps we'll have to sign for
that and send them to Bill and he can deposit them in the
Pittsdburgh account,

MR. MoMILLAN: You can have a stamp even which says
depoait and stamp it on and send it to Bill or send it to the
bank, but actually it would be better Sfor Bill to know about
it, I guess.

MR. CONROY: We could send him a copy of the deposit slip.

MR. McMILLAN: TYou could actually mail it to the bank
and save one operation. If he has a stamp with deposit on it,
stamp it and send it to your bank to that particular account.
He'll send your copy of the deposit and that's that.
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¥R. BOWERS: You check those againat the bank statement
every 8o ojften,

MR, McMILLAN: You replenish his fund out of that account
as long as it has any money, and when it runs out, i/ it should,

you'll have to moke a deposit out o/ your regular account and
show that.

MR. CAMPBELL: Do you want to set any amount for this
drawing account for Xen up there at this 0fficers’ Meeting?

MR. McMILLAN: Don't you think £1,000 would be sufficient?
MR. CONROY: I really don't know, I think it would dut
I don't want to say poasitively yet because now he sent us
#1,000, I think that most oS that £1,000 is gone.
MR, McMILLAN: How long did it take youw?
MR, CONROY: One issue and in between there is going to
be invoices matled and we won't get payment possibdbly until
after the nert Bulletin ia isasued.

MR. McMILLAN: Your account is actually aot concerned
with the income, ia it?

MR, CONROY: No, a3 long as he has some there.

MR. McMILLAN: Of course, you are concerned with getting
the money in.

KR. CONROY: Yes, yes, that's the only thing.

MR. BOWERS: What he means i3 that it's going to come
time to put out another Bulletin and he's not going to have
enough money in the fund to do it.

MR. CONROY: Maybe this will happen only thia time,
Jake, because we are getting them out so close together,

MR. McMILLAN: But Bill hasn't got $1,000 to send him
80 he's kind of stuock. I recommend we try it with £1,000
anyway.
MR. CAMPRELL: I suggest $£1,000, i/ something happens --
MR, CONROY: Yes, we can delcy the printer each time.
MR, CAMPBEILL: If there is no objection we will set it
at £1,000 for this drawing account for Ken providing Bill's
got the money to cover it.

MR, CONROY: It looks pretty good,
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¥R. GAWBLE: I sttill think tt's going to be sort of a
repetitious thing, him sending me checks and me sending him
back the checks. I guess it's the only way we can actually
keep an accurate account o/ what's coming in and goimg out.

MR. WolILLAK: I you let him actuaglly make deposits
and withdrawals from the same account, then you are violating
the C. & B., that's all.

K¥R. GAMBLE: VWell, that's what I wanted to ask about.
I think in o letter that's what I stated to Ken, is that correct?
That was the only thing I saw in the C. & B. that we were doing
that waen't according to C. & B.

MR. McMILLAN: I think we ought to give this a goed
honeat try, 1/ it doesn't work we'll have to change.

MR. CAMPBELL: Continuing along with our Bulletin, I
think we have kicked that petty cash Sfund around long enough.

MR. GAMBLE: Mr. President, do you think this would be
the appropriate tine for me to read the report of the APCO
Bulletin account”?

MR. CAMPBELL: Yes, I would like to see what's left
ond Ken would too.

MR. GAMBLE: I can't find it.

¥R, CONROY: Well, while you are looking there, Bill,
may I ask a question or will this get us out of order? You
mentioned an adjusted cost before we could start Sfiguring
profits. What does that men in layman's English?

MR. BOYERS: I haven't figured it out yet.

MR, CONRNY: What ig meant by the adjusted cost --
printing cost?

MR, BOWERS: Well, that was designed for Beb Mir under
a particular get of circumstances and I don't think that even
applies.

¥R. CANPBELL: I think that's to be forgotten about now.

MR. BOFERS: He thought he was ~- we never did find out
Jor sure. I don't think that eppliee to you.

MR, CONROY: What I am figuring is the profit motive
is going to push us e little higher. So thet's whet I wanted
to know, where do we start”?



MR. McMIILAN: If you can get the most done for the
least aemount of money, the more chance you have of drawing
a commission.

MR. BOWERS: Net profit -- I mean you can work [from
the basis of net profit on the present setup without the
ad justed printing cost or anything.

MR. McMILLAN: It's not clear just when this commission
will be paid inasmuch as we never have made a profit.

liR. BOWERS: VWe can't pay it until after we make a
profit.

MR. McMILLAN: I would assume this commission would
b¢ paid either as a bonus at the end of the year or certain
specified times to be determined as to assure a profit, but
there is nothing specifio as to when it could be paid.

MR. BOWERS: As you say, we haven't specified as to how
it would be paid.

MR. McMILLAN: Most commissions are paid at the end of
the fiscal year.

MR. CONROY: It perhaps would have to be because you
might make a big gain in 6 months.

VR. BOWNERS: I would say om a yearly basis.

MR. McMILLAN: I move that the commission of the Bulletin
editor be figured on an annual fiscal basis.

MR. BOWERS: F#iscal -~ you mean the [first o/ July?
MR. McMILLAN: I mean January to Janucry.

¥R. BOWERS: That's your calendar year. I second the
motion.

MR. CAMPBELL: It has been moved and seconded to pay

the commission on a yearly basis on the profits. Are there

any questions?
Those in favor aay "aye" - (Umanimous voice vote) "Aye"
Those opposed say "no” - (None)

Motion carried that Ken be paid on a yearly basis on
his commission,

30.
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MR, MocMILLAN: Mr. Prezgident, I would also recommend that
these things that have to do with the operation o0/ the Bulletin
be extracted [from the minutes by the secretary at his con-
venience and kept separately cs a sort of aet of rules and
regulations with operation of the Bulletin so that we would
always have them availadle in one place without any problem of
SJinding thenm.

MR, GAMBLE: TYou are speaking of motions made at this
meeting?

MR. McMILLAN: Yes, of how we pay and how nuch we pay
and wha® we have done about the account. I think they should
be kept eeparately. MNake a [folder and keep them in there so
we know what was done,

MR, CAMPBELL: 0.,K., Bill, on that. I don't think we
need a motion on that, Just go ahead and do it.

MR, GAMBLE: Here ia a report of the Bulletin Account
as oS this date. unds received [from Mr. Howaerd Black, American
National Bank of ifobile, Alabama, on Saptember 1, 1583, I
received a check in the amount of #1,4588.75. I received a check
JSrom Mr, Harvey Platt, I don't have the date of that, but that
was recently, in the amount of $2,778.82. That totals out at
£4,267,57. .

MR, McHITLAN: This i8 as o/ today.
MR. CONBROY: That's not all Bulletin Fund?

MR. GAMBLE: That is all Bulletin Fund leas the Sfollowing
disbursements: a check to the Mellon National Bank for printing
of checks - #27.,45; a check to Robert E. Brookings, erpenses
Sor the August Bulletin - £73,21; a check to Kennsth F, Comroy,
advance for September and Octoder Bulletin -~ £1,000; a check to
the Queen Beach Printing Company, Cali$fornic, for the August
printing of the Pulletin - $1,431.62; that i3 a total of $2,552.28.
At the present time, our liadility is for Horvey Platt - 228,99,
we owe. Now, the amount due this Sfund: From the APCO
membership - #179,00. The total net worth o/ this APCO Account
as oS today - £1,895.30. This is the APC? Fund as of now -- I
am sorry, this ts the APCO Pulletin Account.

MR. MpMILLAN: Well, then, liabilities owed, you haven't
included his 8alary have yocu -~ for how long -- he has been an
employee sinoe Minneapolis, say the Sfirst o/ September’?

MR. GAMBLE: That's correct.

MR. McMILLAK: For two months?

KR, GAMBLE: That 12 not included here.
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MR, McMILLAN: We owe $600 more dollars.

MR. GAMBLE: What was agreed upon? Do you have a copy
of that, Frank -- the salary?

MR, CAMPBELL: We were thinking about £300 -- the same
that was offerred Uiz, the same stipulation that was offerred
Miz.

MR. GAMBLE: Didn't they change that when we had that
meeting? You had minutes of that meeting we had with the
Bulletin committee?

MR. McMILIL.AN: I didn't attend that so I don't know.

MR. GAMBLE: Art Soul was there -- Art Soul, Joe Marshall,
myselS, Frank Campbell.

MR. MoMILLAN: Regardless of what the committee might
have said, it's the Erecutive Committee is doing the business.

MR. KITTNER: No, the Erecutive Committee hasn't done any
business, that was Jjust the committee’s recommendation to the
President.

MR. GAMBLE: That's correct. The President instructed
this committee and the committee made their recommendation. Do
you remembder, Ken?

MR. BOWERS: I don't know what happened ~-- actually the
Executive Committee didn't take any action on this thing.

MR. GAMBLE: This was a/ter -- I believe this was the
last day of the conference.

MR. BOVERS: That's right, they couldn't have taken any
agotion., We would have to take action on any recommendation
here today. Do we have the recommendations?

MR, GAWBLE: I am sure that Frank made copies of it.

MR, MOMILLAN: Wasn't this recommendation the thing he
actually wrote you stating what we wanted to do but I don't
remember anything about money.

MR. CAMPBELL: Here's what transpired at the conference.
Here's what I told the committee. Special committee select a
Bulletin editor and set up a format in order to increase
circulation of the Bulletin and to each administrator. The
Bulletin met following the Ddusiness meeting on August 13, 1963,
Campbell, Marshall, Evans, Gamble, Black and Soul. Mr. Soul
not present. They met again. This committee selected Mr.
Ken Conroy as Bulletin editor because o/ his past experience
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with the Bulletin, his aggressiveness, his present job which
gtuves him the time and opportunity necessary. His wife's
position to gasist him, his ideas presented in his proposal

both writiten and verbal to make the Bulletin a better magazine
SJor ites present as well as Sfuture readers. The committee clso
Jelt that he should have a minimum of one pyear trial basis with
the same terms as presented to Bob Mix and that he be given
APCO's vote oS confidence. The committee agreed that APCO
cannot conaider placing our Bulletin in the hands of a commercial
publisher because oS our constitution and financial status. The
editor to be given a fair chance to place his proposal in action
and that the Bulletin Editor Committee should act along these
lines as they d id previously by way o) Chapter and so Sorth.

That was what I told the Erecutive Committee. Now, here is the
thing that Art Soul had typed up but it has nothing on $300

in it, Bill, but there is some place else where £#300 was mentioned.

MR, McMILLAN: It's the same of.fer.

MR. GAMBLE: In your letter to Ken dated August 28,
1963, that was the proposal -~ $300 at that time.

MR. CAMPBELL: Yes, because I wrote to hinm.
MR. GAMBLE: Do you want me to read that”

MR. CAMPBELL: You might do that and put it in the
minutea, air.

MR. GAMBLE: 1I'll read this paragraph which includes
that. "I am encloaing a copy of my minutes of the 0fficers’
lieeting held in St. Louis last October in which instruciions
were given to Howard Black who in turn was to present them to
Bod Mixr. Unfortunately, these were never written out and
SJormally presented to kix, only verbally. The minutes read
as Sfollowa: The secretary was instructed to offer Bob Wiz
#300 per month to publish the Bulletin after January 1, 1963,
plus 40% of any profits returned by the Bulletin up to a total
of #6,000 per year after en adjusted printing cost, if any,
can be effected., So there is the proposal, Ken, as it was
given to Mixr. However, I do believe in a Sfew months you will
know how the Bulletin is shaping up and it will de up to you
to approach the officers for any Sfinancial change.” End of
paragraph.

MR. CONROY: That's what we were basing it on i it's
all right to everybody else.

MR, GAMBLE: I think it's a good idea to read this into
the record at this time.

MR. MoMILLAN: I think all that should be put in a
separate folder so we won't have any trouble finding it.



MR. BOWERS: That means that the Sund actually has
#1,200 in it then instead of £1,800.

MR. CAMPBELL: Yes, that's true.

MR. KITTNER: We can also approrimate, I imagine, what
it is in the light of the last issue. Ken knows approrimately
what the cost was and what the income was.

MR. CONROY: There will be a profit.

MR. BOWERS: What was the cost of printing on the last
tssue’?

MR, CONROY: I wish my wife was here.
MR. BOWERS: I mean Just roughly.

MR. CONROY: The cost was leses than £1,000 and the
inoome, that's not counting salary, the income was around
$1,500.

¥R. BOWERS: I notice the CaliSornia cost was around
$#1,300 for printing it.

MR, GAMBLE: §$1,431.62.

MR. BOWERS: 8o there's #400 saved on one issue. I
think this might be out of order, but I think that we might
improve the paper of the Pulletin., It looks like the printing
didn't turn out quite as well as it had in the past.

YR, CONROY: This was a point that I was going to bring
up later. In our next itssue which has gone to bid that it would
have heavier qloaay paper on the front paoges but continue to
use this. It's easier to read, I don't know %S you noticed
that or not.

MR. BOWERS: Well, the pictures don't show up quite
as well,

MR. CONROY: That's possible, but ¢ lot o/ these --
like this picture was a rush thing. It was taken from a
plate -~ I don't know what the devil the whole process is --
they were taken from a plate and the printer was not satisfied

but this was o rush job.
MR. MocMILLAN: That's a terrible picture.

¥R. BOWERS: The picture of Frank there is not a good
picture.



MR. GAMBLE: Ken, would you make o note to correct my
address in the Bulletin”? I am using my home address Sfor all
Bulletin correspondence. You have it.

MR. CONROY: That's on Allender --

MR. GAMBLE: You have it.

MR, CONROY: I better make a note here.

MR. CAMPBELL: What ts that correct address?

MR. GAMBLE: 2503 A-l-l-e-n-d-e-r, Pittsburgh, Pa., 15220

MR. CONROY: With your permissaion, oS course there is
not much we can do about it, we'll see i/ we can do a better
Job with the pictures -- new plates that we'll receive on this
Bulletin, or on the nert Bulletin, and i1/ the erperiment shows
it's good, well, then we'll go to a glossy -- I always objected,
I argued with Jackson and with Mixr about the glossy stufS
because it shines in your eyes terribdly.

MR. McMILLAN: How much money do you save using this
kind of paper?

MR. CONROY: Nothing, it's the same price.

MR. BOWERS: I think you definitely ought to have a
glossy cover. I would want better pictures than that of Frank
Campbell up there and some o/ the others too.

MR. CAMPBELL: It's the subject matter he has to work
with, let's face it.

MR, BOWERS: I don't belteve you look that bad, Frank.

MR. CONROY: They had to turn his face around too, he
was looking the wrong way. This was something they had to do.
This was a very poor pioture to work with -- we’ll improve.
Thia might have been a speedy job too of printing which some-
times you get too much ink or too little.

MR, BOWERS: IS we go to the manufacturers with
something like this, they are going to Sfuss.

MR. CONROY: VWell, actually, I notice where the
advertising costs are higher according to the rate cards, they
use a thiner paper of this type. You can actually see the ads
on the reverse side. Fe don't want that -~ this pyou don't see.
Fe want to keep up the quality bdecause aster all that's going
to be money in our pockets.

35.
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MR. GAMBLE: I agree, Ken, I think the best quality

paper that we can afford will impress the advertisers and these
are the people --

MR. BOWERS: VWe don't want to cheat them.

MR. CONROY: Actually the cost o/ that paper is the same
as that shiny stufSf.

WR. CAMPBELL: If you lay your two magazines out, put
this one out to the light you will see that it’s shiny. If
you lay these two articles side by side you can see the difference.
Get a little bit of that print down there.

MR. BOVERS: You get the light back in your face. I'm
not particularly against the duli finish paper but this picture
doesn't show quite as well as this one.

HR. CONROY: This was a problem of switching from plates.

MR, BOWERS: This pioture here looks fairly good, but
some of the others are bad.

dR. CONROY: That was a bad picture to begin with,

MR. BOWERS: The one of Dengler isn't too good either.
Does Dengler have one in this shiny book here’?

MR. CONROY: Yes, he would have.

MR. BOWERS: Where is it -- I would like to compare those
two. Here it ia ~- there's quite a bit of difference in these
two pilctures there.

KR. CONROY: VWell, this was taken -- a picture of the
plate which doesn't do justice so we'll get a glossy photo of
him. He i3 making a new cover here, he says that this plate
i all worn out and he says it smeared here but he'll work on
that. I think within two issues we should be able to know where
we are going. One other question while we are on finances here,
you mentioned here the traveling expenses to these various places,
does that come out of the Bulletin Fund or is that paid for out
of the APCO Fund?

MR. BOWERS: That would have to be paid through the
secretary.

NR. CAMPBELL: Of the APCO Fund, traveling expenses, like
mine or Rhett's.

MR. GAMBLE: That was the agreement with Boep Mizx.

MR. BOWERS: The secretary would have to issue the check.



MR. GAMBLE: Yes, it was specified in that agreement
that trips authorized dy the president -- it did name the
conference and any officers' meeting.

MR. BOWERS: He probably ought to have a copy of any
o/ that material.

MR. GAMBLE: I will make copies.

MR. CONROY: There's one other thing. I brought my
wife here and I am paying out of my pocket. One o/ the purposes
Sfor bringing her here was we hoped that Bill could have brought
his files and she could have straightened that out while we
were meeting here.

MR, HcMILLAN: Mr. President.
MR. CAMPBELL: Rhett.

MR. McMILIAN: Mr., President, I would like to see if we
are all clear on this expense thing. First when you say the
check will be paid for out of the APCO Fund -- did you say’?

MR, CAMPRELL: I mentioned ths APCO Fund.

MR, McMILLAN: I would think in order to keep a true
picture -=- profit picture or loss picture of the Bulletin --
that those checks be paid by the secretary out of the Bulletin
dcoount as long as it is possible -- anything pertaining to the
expenses oS operating the Bulletin. &8econdly, I want to be
clear in mny mind the only expense he will be compensated for
will be that actually authorized by the President. Any trips
he makes for the benefit of making a sale or anything will
be actually his expense unless we authorize it.

MR. CONROY: Tes.
MR, McMILLAN: Is that what I understand it to0 mean’?

¥R. CAMPBELL: You mean, i/ I understand you, that his
trips that are authorized by me be paid [for out o the Bulletin
Fund and not the APCO Fund?

MR. CONROY: There is only one problem that ocomes up --
there is that profit that we will make. After all, £3,6800 for
all the work that's involved is not too much so there will have
to be a profit but 1S the profit is cut into by these trips,
this ig going to make it not a very good paying job actually.

WR. GAMBLE: Which trips do you mean, Ken, for selling?
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M., CONEOY: Thot, and poseibly -~ more maybe to Chapters
i/ it would be more representative to AFCO rather than the
Bulletin.

MR, McMILLAN: This is where I may make o change. I
don't know, we are going to have to consider thia, that if the
expense of hisc trips shall we say to the conference which is
authorized comes out of the Bulletin Account, of course, this
makes his proj/it picture less by our authorization that he has
to go,you understand. Now, which is proper -- to pay that
kind o/ amount as you said out o the APCO Fund or ghonuld it
be paid out 9/ the Bulletin Acoount. Fhen we are requesting
him to do something, who is reeponsible for that expense”? Nou,
when he sees the opportunity to make money or to make a sale,
that’'s hia problenm.

MR, GAUBLE: I would like to say at this time that from
the records that I have looked over that Bor Mir's expenses
were paid from the APCO Account tv the conference and to
officers' meectings.

¥R. EITTHNER: It seems to me that the trips say to
National conferences, i/ you want the editor there, or to
meetings of the officers such acs this, i/ you want the editor
here, i8 not a direct reflection of the operational cost of
the Bullatin. He is coming here because you would like for
him to report, and it's a matter of mors that the officers
are doing their job, I think, than as the Bulletin editor
doing his job, although reporting the officers is part of his
Job. I would suggest that you could distinguish between that
kind of an erpense, and JSor example, traveling erpense Ken
would incur, say, in the Detroit area, 8say when he goes to some
advertising agency or even an occasional trip maybe outside
the area where it's a part o/ his sales pitch and where it's
directly required, in effect, in his judgment would be part
of' the operational cost of getting out a good Bulletin. You
can treat those two categorizs in whatever way you thiak
appropriate and that seemns to me to bhe the judgment [for you
people to work out with KLean. But certainly I think you can
see a line of distinction between these two categories of
travel erpensss.

MR. MoMILLAN: That's why I think any authorized
expense by prior recommendation be paid out o/ the APCO
dccount.

MR, CAMPBELL: That would be cuthorized like this
mesting here, goimg to confarences.

MR. MoMILLAN: That's an expense of the association and
not specifically for the Bulletin.
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MR. CONROY: The reason I am asking this is we can
know where we're at while we 're all here. Now, of course,
in this caase too where we are doing promotional work for
more members Sor APCO we would derive #£1 out of it and perhaps
cost the Bulletin Account quite a lot because I think they
Sigure to mail to each one is either 33 cents or 44 cents,
that's the actual cost, unless we can get the advertisers to
pay the total cost. This would be all right.

MR, KITTNER: Would you explain just what this activity
is that you are descridbing, Ken?

¥R, CONROY: Thia i3 a promotion for this 10,000 or
sum of Bulletins that would he mailed out to increase the
membership of APCO. This way, National APCO would gain con-
siderable moneywise -- the Bulletin Fund would gain #1 per
member -- thig would work out.

MR, BOWERS: It would only coat 33 cents so you would
8till be making 60 cents off of that dollar.

¥R, EITTNER: Mr. Chairman, I wonder whether it isn't
SJair to offer to mail 10,000 copies to people say unless you
have gotten the kind oS advertising commitment that supports
that, and 1S you have that advertising commitment then the profit
picture from Ken's viewpoint may alao be effeoted by it. I
haven't heard any suggestions about that. You can't mail 10,000
copies just for the hell of it without having it paid for in
some Sfashion.

MR, CONROY: This will all be taken care of. I might
mention at this time we did get one cancellation by Leece-Neville
This was prior to the mailing o/ this issue so we can't blame
it on thia, and I have written to them asking why -- it's
possible that it'’s hecause they no longer need APCO. I think
APCO was instrumental in getting them started in the business
dbut I am going to find out why. Now there were a few things
they asked for, a bleed page while Foster had it, I helieve,
and they didn't bleed it and they had mentioned that to us or
to him in a letter. So that might he the reason, I don't know.
We have one new advertiser, E. F, Johnson, they put in two
ads, 2 - 1 quarter page ads, that will help., Gene Goebel has
promigsed that we will get a & times either third page, I believe,
and Dictaphone says they will come through. Now, I have been
going through all the magazinea I can and writing to the people
who I see advertise in there that might find the BPulletin useful
and this may bring us some more advertising.

MR, CAMPRELL: Have you got Mallory written down?
MR. CONROY: No’ I haven 't.
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MR, CAMPRELL: They have advertised in the pagt -- T
have been after them for years.

MR, CONROY: This is another thing, I'll bring that up
a little later. I had been thinking in case any time we need
Siller and apparently this was one of Rob's problems is that
many times he couldn't get stuff to Sill the Bulletin -- is that
I was thinking o/ reviving this riddly drippings that I used
to write for two reasons, one as a filler so I could mention
personal things about people which seems to carry guite a lot
of weight in the Bulletin, and also mention an advertiser once
in a while because they seem to be aSter you for that, and it’s
good. So, if that was all right, I was thinking about that,
I haven't done anything about it yet.

MR. BOWERS: What about technical articles Sfor these
manuSacturers. This is one way of encouraging the manufacturer
besides giving the reader of the Bulletin some of this technical
information that they need. In the past they haven't done that
and I think we have been missing the boat, always have thought
so. I don't think you have to go overboard on it but I think
we ought to have occasional technical articles in there. The
manufacturers would be willing to supply because it'as advertising.

MR, CONROY: I have thought about that but I haven't
got my Sfeet wet enough to know.

¥R, ROWERS: You are thinking in that direction though,
that's all I wanted to know. This will encourage the manu-
SJacturer, I think this will help our advertising. You have
Western inion on there” I don't know if we can sell them but
Bell Telephone advertises and we have Western Union Teletype
in Missouri. I mentioned this to our salesman a while back and
he said he didn't understand why they weren't.

MR, CONROY: You have it in Florida too, Rhett?
MR. CAMPBELL: Have you got Soundscriber?

¥R, KOCSKI: Just one comment on this National Frequency
Coordinating Committee since we are speaking o/ filler and so
Jorth. I want to bring it up Sfor discussion, I think there
should be something in the Bulletin sach month on various
and sundry iteme with regard to the coordinating problem. I
think they are working with Joe and they can get some thing in
there that would give you & couple columns anyway.

MR, CAWPRELL: That's a good suggestion.
MR, GAMBLE: Releases from the F.C.C. and so forth.

MR, BOWERS: There have been a lot o/ misunderstandings
I know in that Sfield up to now.
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MR, MocMILLAN: I think this is all fine gae long as
everyone agrees to the fact the editor has license to wield
a blue pencil whenever he feels like it,

MR, CONROY: I will try to be discreet.

MR, McNILLAN: I would also like to ask Counsel here
S 1t wouldn't be possible Sfor him to have a cormer because
thia is a place where everyone is interested in what's going
on in Washington, and I don't know what this would mean, Joe,
in the amount oS time and so forth.

¥R, BOWERS: That would e fine i1/ Joe feels he can
do it on the salary we are paying hina.

¥R, KITTNER: I can do 1t on occasion. I know it came
up in Minneapolis and just before coming out here I totalled up
my APCO time for August and September. I am working for you
on a smaller figure per hour prohably than you wanit to pay.
It evens out during the year, there are some months when I am
quite busys but take the last two months, I have been working
Sor you for #10 or #£15 an hour when my normcl office rates are
#35 to §50 an hour, and I want to keep doing the things that
I have done but in all honesty, I just can't agree to take on a
regular journalistic chore unless APCO iz prepared to pay Sfor it.
Belteve me i/ I didn't know what the budget looked like or the
total s'inancial picture of APCO was at this point, I would talk
6 1s: more gseriously about this thing in Ninneapolis and right
now. It's an association I had so long that I would probably
do it for nothing 1/ I had to just because I have gotten to
know you. But at this point, in terms o/ any kind of business
approach, I just can't make commitments to take on anything
with regularity unless my work tapers off a great deal.

MR, BOWERS: I would like to say a word in that respect.
Joe knows thia. We here in this group are aware o/ what you have
said, we are aware of the amount o/ time you put in. I think,
in fact I know thia to be a fact, that some of our people back
in the boondocks are not aware oS this. In fact I have some
people say to me, "Gosh what are you guys doing paying an
attorney that price up there?” I know while we -- why we are
doing it but this man back here doean't, so I think i/ you
could see clear to take away maybe 4 hours /rom somewhere else
and put it in on doing a little bit on the Bulletin, I think
you would be benefiting yourself and us too.

MR. McMILILAN: I could help us get your salary raised
when the time ¢ ome3.

MR. CONROY: Joe brought up the question of ethics there.
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MR, KITTNER: There are limits wherein this kind of
stuff can be written.

¥R. ROWERS: It wouldn't necessarily have to be on a
permanent basis.

MR. KITTNER: Ae I can from time to time I am willing
to try to contribute something dut I don't want to kid you
about the problem.

MR. BOWERS: We are aware of the problem, I think.
MR. KOSKI: Way I make a comment”
MR. CAMPBELL: Joe Koski.

MR, KOSKI: I.M.S.A. frankly I have been getting a
lot more recent and accurate information on commission matters
Srom. In other words, as soon as something happens, the firm
that I.M.S.A. has handling their situation gets a bulletin out
to all the coordinators. JSometimes it's just a copy of the
commigsion'’s proceedings on the thing, and I realize all the
expense implications, and so Sorth and so on, wiich is one
reason why I hadn't mentioned it previously. Ome o/ my thoughts
on this National Frequency Coordinating Committee situation is
we are falling down in communicating with the coordinators in
the various areags. In fact, I'd venture a guess right now that
there are quite a few o/ them that are not aware o/ the [final
results of the finalization of 14-503 and so forth.

MR. KITTNER: The procedure has been set up over the
years for that because over the years the procedure has been
that I communicate with Bob Brookings on things involving
commission'’s filings in commisaion matters and the responaibility
SJor handing it out to the membershp is not mine and never has
been. I have no objection to any kind o/ arrangement that is
desirable on this thing.

MR, MoMILLAN: Can't you send a copy of your letter to
Brookings -- to Joe?

MR. KITTNER: I have recently done that. Don't forget
Joe has just been the head of thie committee Sfor a month or two
and I think that recently I have sent Joe copies of things that
I thought would be oS assistance to him.

MR. McMILLAN: Joe, you can include these things in your
literature.

MR, BOWERS: You see that they get into the Bulletin after
they get to you, right?



MR. KOSKI: A lot of them are more immediate than the
Bulletin, they have to go out to the coordinators right now,
and this may be the wrong time to mention this, I figure this
would come under he heading o/ new business, but we need to
set up some gsort of communication set-up where we can duplicate
this information and send it out to the coordinators. I don't
even have a complete list o/ the coordinators as yet, I expect
to get all of this information Sfrom Bill here at this meeting
80 that we can disseminate this information to the coordinators
a8 soon as possibdle.

MR. CAMPBELL: I think we can bring that up, Joe, at
the appropriate time. I do think though on the Bulletin side
of it that Joe would serve a useful function in getting that
into the Bulletin. I would urge him to do so, and Joe Kittner,
I do find a copy of some communications to Brookings.

MR, CAMPLE: I was the chairman o/ that committee last
year and I know Joe sent me a copy of everything that went to
Brookings. The copy kept me up with what was going on between
he and Brookings, it was very helpful.

HR. KOSKI: Well, the way I sece the duties of the
National Fregquency Coordinating Committee, which 18 a new
thing, we have only had it two years, is not necessarily the
coordination picture so much as keeping the area coordinators
advised o/ what is going on and what our basic policies are
on some oS these dockets and so Sforth and so on. This is all
stuSfS that can be discussed later.

KR, CAMPBELL: 0.K., what else, Ken?

ME. CONROY: One of the things I had planned to do,
unless you have objectione, is to get sort of a pep letter out
to the Chapter officers each month 1/ I could do it each month.
I was thinking of just the secretaries but sometime we'll get
a dud for a secretary, I mean this happens it's not unusual, so
I though 1/ I sent it to each of the officers then we will have
a list of $t. We could ask them for their minutes in their
coming meetings and also see 1S they do it a little hit with
advertising because each one knows a friend like yoursel?. You
know Mallory and maybe his might help. One of the things I

an going to need and I think I can pick one up fairly reasonably

is the mimeo machine. I have been using one at the townahip
offices but I don't know how long I can continue this. So I
Just wondered i/ it would be appropriate to pick up a used
mimeo that would be very useful because I can'’t type all of
these letters to all of these people.

MR. CAMPBELL: The Indiana Chapter will be glad to sell
you a good used one stored in the attic. It's probdably too
antiquetish though.

43,
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MR. GAMBLE: How much money are you talking about?

MR, COFNROY: I don't think it should be over £30 or
$40, I don't think it will be over that.

MR. BOWERS: If you buy one that cheap it will have to
be very second hand,

MR. CAMPBELL: That sure saves a lot of time running
stencils, they go pretty Sfast and it sure helps out, and I see
no objection to that.

¥R. McMILLAN: Are you going te use this ae o broadside
to the Chapters?

MR. CONROY: Yes, that's one of the things.
MR. McMILIAN: What other things do you use it for?

MR, CONROY: Well, for instance, let's sece what have I
done. We made out a few forms that we didn't have before
until our printing came through, we have covered all the ad-
vertigseras with an informal note of what we are doing, and of
course a peraoncl letter would be better, but a personcl would
never have been sent so it's hetter to send a mimeo than none at
all is the way I look at it. I can't think right now what it
would be used Sor but there are many times when I wish I had had
one right in the office there.

ME. BOWERS: Thia comes out of the Bulletin operating
Sfunds and will reduce your profits, so IS you think it's

neceasary, why it probably is necessary. You are thinking of
a hand one?

MR. CONROY: Oh, yes.

MR, McMILLAN: That's not right, Jake, that's capital
outlay, are you going to include that as an erpense’?

MR, BOWERS: I think you have to.
MR. GAMBLE: Are you talking about purchasing the machine?

MR, MoMILLAN: That's capital outlay not an operating
erpense.

¥R, BO¥ERS: It's capital outlay, that's true -- It's
capital outlay that we haven't had before.

MR. MoMILLAN: That's the problem, whether we need that
capital.



MR. BOWERS: Well, maybe we think he don't need it,
maybe the editor thinks he does need it. That's what makes
it 8o different.

MR. MoMILLAN: I'm no C.P.A. but I am sure you include
that as capital outlay.

MR. BOWERS: It's capital outlay, I agree with that.

MR. McMILLAN: The reason why I asked the question --
I am not against getting it, Ken, but what I am trying to
visualize i8 how often you will use this to broadside the
Chapters, I can't conceive o) the information you can send
them,

¥R. BOWERS: (Can't you broadside them in the Bulletin?

MR. CONROY: There are some things -- why waste the
Bulletin Sfor things o/ that sort. This is my own +thinking
because there it would be f2.50 a page where I can do it for
hal/ a cent a page and this also possibly gives a little personal
touch, I don't know.

MR. McNILLAKN: I want to say, in order to be real hard
nosed about this thing, in view of the Sfinancial situation, I
would tend to be acainst this erpense at this particular time
and let him bring it up again with a little more justification
than he is giving todays; in other words, where it would really
8how a return. In other words, when you are making a capital
outlay you ought to be able to see the profit in it. I don't
mean that this would come back in dollars and cents from what
he sends out but Srom what it would do for the Bulletin, and I'm
having a little bit of difficulty in visualizing that -- what
all this activity can be composed of with the Chapters. I
think this is what he would use it moat for. You said you
wouldn’t use mimeographed forms in dealing with advertisers as
a general rule.

MR. CONROY: Not aa a general rule.

MR. CAMPRELL: IJIn the meantime, getting back to the
Indiana Chapter's mimeograph machine that has been sitting in
the attio, we might just loarn it to hinm,

¥R, BOWERS: I suggested thot when pou said that.

, MR, CAVPRALL: It's sitting up there doing nothing,
it's in good shape.

M:., BOWERS: You can loan it to him temporarily then
he could decide whether he was really making use of it.



MR. CAMPRELL: It's better if he could use it rather
than it sitting and doing nothing, 8o I think in the near
Juture, I'll be getting up Michigan way and probably send it
that-a-way. So, let's consider that taken care of,

MR, BOFERS: That's the best solution,

R. CAMPRELL: Any time you get something Sfor nothing
that'’s the best solution. O0.K., what else”

MR, CONROY: One other thing is according to your letter
or your president’e page, I think it was, Frarnk, we have printed
elsewhere in the Bulletin a letter /rom Joe Kittner with a
salea pitch in there, and I don't have that, but I do have the
president's page and it's printed up.

MR, CAMPBELL: He's got some thunder which comes under
14-503 whioh is what he was waiting Sfor to be finalized before
he wrote his article.

MR. KITTNER: I thought this letter I was asked to write
would be in a form that waa publishable and I hadn't thought
about who was going to publish it, but it is the kind of thing
you could put in the Bulletin which would be one useful way o/
digtributing it. TYou might want it distributed otherwise, I
know Jake was particularly ooncerned.

MR, BOWERS: I'll use it statewide here in the state,
of course, i/ $t's in the Bulletin, I don't know.

UR. CONROY: Well, sometime we nmust remember that the
Bulletin doean't go to everyone.

MR. BOWERS: That's right, of course. The way I intended
to use it will be to the people that the Bulletin goes to which
would be the members, but either way would be all right. I
think it should be carried in the Bulletin.

MR. CONROY: (Could we have it right-a-way quick because
I have Frank's page which refers to this letter which I don't
have [from you yet.

MR, KITTNER: What's your time” Do you have to have
it today?

¥R. CONROY: No, Wednesday.

¥R, KITTNER: I'll see you have it before sometime
next week but I won't be back in Washington until Thursday.

MR. CONLOY: #ell, if it's possible, if you could get it
in the mail Friday evening.
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MR. BOWERS: I/ you knew how much space it would take
you can hold -- you could probably hold some space for it.

WR. CONROY: I am not that good at that yet, I can't
tell yet. Mixr used to say write up two columns of riddly
strippings and he would know, but I am not that familiar with
that.

MR. KITTNER: If tt's that critical a time, I'l1l write
it here. It would be just a few specific things I won't be
able to refer to.

MR. ROWERS: It would be better that you have the details
that wou want to put in it, I think.

MR. CAMPRELL: Here's a way out from under that, he can
change my wording to the nexrt issue in my president’'s message
where I menttoned Joe's article. Why don't you Jjust change my
wording, 3t will appear in the nexrt ilssue, then it will give
Joe a chance to put a little thinking into it.

MR. BOWERS: Maybe you could hold up the itssue a day or
two.

ME. CONROY: We are behind now.

¥R. CAMPRELL: If it's not too late, change my wording
o/ that sentence.

MR. CONROY: It's set up in print alregdy.
WR. CAMPRELL: Is it?
MR. CONROY: Yes, but I suppose we can change it.

¥R. CAMPRELL: Well, maybe nobody reads the articles
8o they'll never know it's not in there.

. ¥R. ROWERS: BRetter not leave it in there i/ the letter
tan't there.

¥R, CONROY: Of course, that would be a good way for
them to look all through the book.

MR. BOWERS: They would he disappointed when they didn't
Sind it. They would think the editor goofed up somewhere.

MR. CONROY: Well, that won't be the first one nor the
last.

MR. BOWERS: Let's don't deliderately do it.
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, ¥R. MoMILLAN: He can write it here. His omissgions
won't he too gerious.

MR, KITTNIR: The pointe, it seems to me, are reasonably
clear and I can put together from memory three or four things
that I wanted to hit kind of hard.

M2, BOWERS: I think these are things that other people
would understand as well g8 us here.

¥R. CAMPBRELL: IS you could just seribble it out in
long hand, it willi be cll right, Joe.

MR. KITTNER: DBut not by noontime today; I'll mail it
JSrom here.

¥R. CONROY: C(Could you mail it Srom here -- good.
May I say just one more thing and T'll be very quiet. We have
a lot of extra iseuszs o) this Aulletin, it's not one we are
proud of but we do have the extra issues if you have any place
you can use them, it's all right.

¥R, BOWERS: I can use gome 1S you have some you want
to throw awajy.

UR, CONROY: I don't know what we're going to do with
them.

MR. CAVMPBELL: I want one more copy.

MR. BOWERS: I canm use cg many as you wont to give ne.
I don't have any definite need but I can make need for thenm,

MR, CONROY: @ood, then I'll go upstairs and get you
a whole bunch oS them.

MR. BOWERS: We just had a seminar and I can copies of
these to the people who attended the seminar and include the
sales pitch and maybe sign them up. I'm sure I can sign up
halsf of them.

MR. CONROY: Just one other thing, I'll make it real
short. I would like to put something itn the Bulletin, a return
mail business reply card that something about supporting APCO
and endeavors to help with the mutual benefite and send 1t to
the APCO PRulletin, and we will send it to the proper Chapter
treasurer. @ive the name, the firm, or department or firm,
position, address, town, and whether they can egend the bill
dt rect or cash.

¥R, BOWERS: Tou lost me.



MR. CONROY: This would e a little card inoluded in the
nulletin somehow that they would mail back to the Bulletin and
nake it that real easy way o/ bill me or bill my department.

uR. McMILLAN: You mean for the Rulletian?

¥R. CONROY: For anAPCO membersaip, I don't think we
should push it.

¥R. POFWERS: Now, APCC memberships are not made through
the Bulletin.

¥R, CONROY: They can be made.
¥R. BOWERS: I'd say that's not the best way to do it,
UR. KeILLIAN: Don't we print a regular form any more?

¥R. CONROY: Once in o while, it depends -- there's none
in thias issue.

WR. BOWERS: Well, you could include that regular Sorm,
but see, this way you would bz getiing all the Chapter's members
coming to you and then you would have to aend the money bhack to
the Chapters.

¥2. CONROY: This would be mostly on a billing basis.

WR. BOWERS: They should be billed from their Chapter;
we will bill them from the Chapter.

¥R. GAMBLE: That's the way it should be.

MR. CONRGY: This is just a thought that 1f we could get
gome --

¥R, BOF¥ERS: I sze your point and maybe we need some
changes and I think we probably do in the bill that the Chapters
use because I think we definttely ought to have on there some-
place indiccting whether they pay it or their department pays it.
In fact, in some stotes, Illinois does it and I think I an going
to do this thia year, is send a copy of the bill to the man and
also a copy to his department. I/ the department pays it then
the man won't hauve to. I think this will work, I don't know,
but Illinois says it worked in a few coses and it might be worth
a try.

MR. KOSKI: T8 the government entity membership olarified
in our constitution and by-laws?

¥R. BOYERS: That's something that will take a long time,
let's not get started on that until after lunch.
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KR, FOSEI: The reaaon why I aaked ta that I am in a
poestition to become the [first government entity member in Teras.
I've had it #n my budget Sfor seven ypears and this year they
overlooked itt.

MR. POWERSZ: Tou would he in line to do i1t but that
would bdring on a dig discussion.

MR. CA¥PBRELL: Anything clae, Ken?

MR. CONROY: I think that's about all I have. I'll
8coot and I'11 see what arrangamenta I can nake with Alerander.

MR, CAMPRELL: Anything else to take un with Xen here
be fore he shovaes of)f?

MR. KITTNER: Ken, let me ask pyou just one thing. I know
you can't do everything in this one. On this Fashington angle
and on some of the poiats you are talking about, there was
talk about asiking Bob Tall to write a columa Sor something like
that and he indicated something like £50 o month, for erample,
which i3 a3 oheap a3 you can get anything worth printing. If
you think that the Washington side of 1t is important in terms
o/ beefing up the pudlicati-n some, and I suggest that it is,
Bob who writes this stuff, it wouldn't be any grect strain
Sor him, he indicated in Minneapolis that for something like
4590 a month, he would not osaly write a colunn for you for a
page or two but would also sttt down with you and work out,
gratis in effect, anything you might want his assiatance on
in terms of the journalistic aide of it or what not. I think
that's a hell of a good bargain, frankly.

MR, MoMILLAN: Yes, it% i3 a very goo2d bargain and I
want to say before anything else is said about this matter
that I don't want you to think I am stepping on your shoes here,
Ken, but 1S I were in your shoes and had the opportunity I
would do this evan though I believe this type of srpense would
de one o your risks, and not the Chapter's risk, but I think
would get your monay wall rewarded,

MR, CONROY: I'll get in touch with hinm.

MR, McMILLAN: As a matter 2/ fact, eyebdbrows would go
up i/ they saw that.

W%, GAMBRLE: ¥a discussed this in Minneapolis.

MWz. XITTNER: IS you could get that, that would be
terrific. It would put you in a position %o feel [ree to ask
Ain any other question you wanted ablout anything that involves
publishing this thing that you think he could be helpful on.
He has had that kind o/ erperience on the Washington scene
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that can be helpful and he does some writing and public

relations stufSf. You are in effect getting somebody to talk

to and consult with that will be a little more helpful on some
things than this group o/ people you are talking to now. Even

on things like just getting money, who to go to, what approach
would make sense, and 8o Srth. And I think it's certainly

worth trying Srom my viewpoint, I don't see how you can get a
better opportunity for something that's different in an important
a field for such a little expenditure.

MR. BOWERS: The nexrt thing beat to that is to do what
Rhett does there on the Florida Dispatcher is to take Tall's
paper and copy out of it.

MR. EITTNER: If he's willing to pull it together and
gtve us some kind of a current tone 80 that the week befare
you go to press or whenever you set as a deadline, he gives you
something that in effect looks in the laat moment and brings
it up to date and sets it in proper perspective and ties it
together, you have got something, I think it should be obvious.

¥R. McMILLAN: He does that now Sfor the Citizens Band
people -- one of the national magazines.

MR. CONROY: What are the legal aspects to using his
stufS like Rhett does in his?

MR. KITTNER: You have to get his permission, I guess.
You could use some of that and maybe make that part o/ the deal.
In addition to getting the column you are free to quote whatever
you think ought to be quoted from the publication of the preceding
month.

MR. BOWERS: Well, you wouldn't have to quote directly.
WR. KITTNER: Well, suppose you did?

MR. BOWERS: You could i/ you had permission, i/ you
wanted to.

MR. KITTNER: Suppose you did, the fact is that you get
o magazine that came out that looked like he was talking a lot
more directly about things that are happening right now.

MR, BOWERS: We have to have that in there somewhere,

MR. CONROY: That's what we're lacking.

MR. KITTNER: I think that tone is kind of absent [from
the magazine. I think that's what Rhett was talking abdout a

moment ago in terms of anything that he could coniribute or
things that Joe would contribute on a regular basis. It all
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goes to the same point, when a guy picks up the magazine and opens
it up, he should say to himself, I'm going to see what's happen-
ing today and what's likely to ocour tomorrow and how it will
effect what I'm doing.

¥R. CONROY: One other point there, you wrote something
about the I.S.M.A.

MR. CAMPBELL: I.S.li.A. mentioning giving us material
to print.

MR. CONROY: Printing their's or something -- what was
that?

MR. CAMPRELL: I don't think you have to worry about it.
They would have to approach us i/ this ever comes about. This
was just mentioned down there on the [floor because they were
hurting. It's just something to think about so I just threw
}f in the message that was what happened down there on the
loor,

MR, CONROY: 0.K., I'llleave temporarily, I'll see you
gentlemen.

(Conroy departs)

MR, GAWRLE: Rhett, those expenaes for the Bulletin
editor are provided for in the constitution and by-laws to the
conference.

MR. BOWERS: I thought it was long ago, but I didn't
have a copy.

¥R. MoMILLAN: He could be authorized by the same, such
as this.

MR. GAUBLE: It's in another letter that Bobd Kir sent.

MB. CAMPBELL: We have covered a lot here about the
Bulletin.

MR. BOWERS: We got a lot more to cover t00.

MR. CAMPBELL: I don't think we will make it all but
we'll make a stab at it. 0.K., I think we'll get back on the
agenda now and start at the top. That takes care of the
Bulletin, we chewed that one pretty well out. On the 14-503
we might hear from Joe on that, that's his thunder that's come
out lately. Joe, can you give us something on 14-5037

M. KITTNER: I can talk briefly about it. Joe has read
it and he will be better able than I am to talk about precisely
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what the goed and bad pointe about 1¢t, and what the problems are.
I know that Joe here as the [requency coordinator I suspect has
more of a problem than anybody else here in terms o/ what comes
nexrt and what to do with it. But firet on 14-503, let me
review for you what happened in terms at least of parts that
APCO played tn it. Remémber that we were talking about actual
Sfrequency usage, we talked generally about all public safety
services, but the thrust of what we said actually was directed
to the police services on the theory that I.S.K.A. would handle
the fire side o it and other groups such as F,C.C.A., for
erample, would handle their end of it and 8o we concentrated
primarily on the police splits. In a nutshell what happened
initiclly was that the commisaion had proposed to split the
police channel, let the police service keep the number of
channels they previously had, but the narrow ones instead of
the wide ones and take all the splits and divide them up among
those services primarily non public safety services, business
services, industrial services and so forth. That came out with
a considerable determination to do that but Bert Plummer who is
chief of the bureau at that time particularly and I have a very
strong feeling that that was just what had to be done. The
public safety people, particularly the police people just had
too much and weren't using it particularly well. There has
always been this undercurrent there. Aa it comes out with a
modification that introduces some procedure difficulties but

I think otherwise can be handled. Instead of the police losing
30 some channela, the police piocked up all the frequency spaces
they had before which amounts to double the number of channels
they had before in this 25-42 megaoycle thing. Now, we know
that one of the major reasons for that was the APCO filing and
I think McCue will confirm that S you would like to talk to him.
The matter was included, I happen to know, in the discussion at
the commission meeting when they were asked point blank why
there was an original proposal that would have taken 80 many
channels away Srom the police, but now there was a proposal to
let them keep the whole hunk and a suggestion i/ the original
proposal wae in any way warranted obviously then there was
something wrong with the thing being proposed now. And the
reliance oS the sta/Sf people in that meeting before the com-
mission was the answer they gave simply was that the filing
that had been submitted had more than presented enough to justify
the change between the original proposal and this new one. So,
in temms oS checking out some of the things that I would put

in this letter with respect to 14-503, i/ I reoall correctly,
in addition to the amount o/ frequency space that was involved,
some 1800 systems in the police service alone, they were going
to have to shift frequency. Now, mone of them have to shift
frequency as a result of this decision. The cost of shifting
freguencies as the commission originally proposed, Prookings
had it up to conservatively in ercess o/ a million dollars

when you added the systems and the orystcls and any kind of
allocation of time that was involved. I think then that this
is, I won't call it a major miracle, but it's a minor miracle,
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and it's the kind of thing that drives home the fact that no
matter how cynical you may be ahbout what happens in Washington
about how the commission operates that you just can't afford

not to stand up and be counted and not to pyell like hell when
sonething is happening that is going to effect you. It can
make a di fference and in this case it made a great differance
becaus e as you know some of you Joinmed in recommending it be
done, the material that was put together here was done primarily
by Brookings with some assistance from men on the west coast

and he spent a hell of a lot of time at it and complained bditterly
in terms o/ the amount oS time it took him. Put he spent the
time and he pulled the material together and ag you remember he
wound up by taking every single frequency available to the
police service for seven different locations throughout the
country and analyzing from commission recordz any other information
he could get, uwhat the usage wae, what the limitations were and
what the room for potential expansion would be over the nert
Sew years. We took the position that while theee 25-42
Srequencies weren't ideal by c¢ long shot, they were better than
anything else that was available to make room for even a little
bit of expansion over the nert few years. Anyhow, that's what
hap pened there, and you will recall also, and this is an erample
o/ the kind of politics that gets involved in this kind of thing,
the commission had originaclly proposed that police -- rather the
Sire users of certain of thege police channels would have to
move by November 1 of this year. They meant it and they talked
hard about this and they said they were going to follow through
come hell or high water and they sort oS beat the table figuratively
and 8aid thie was it and there was no room for anything. But
they got a lot o/ political static generated mostly through
individual users who said in ef/ect we have mostly small systems
here and out where we are there is really no justification for
SJorcing us to get off the freguencies. The commission rightly
or wrongly felt it had to do something about it. It didn't
want to back up on what had been said so strongly before, at the
sane time, it wanted to accommodate this political pressure,

8o it hit on the gimmick o/ making 10 oS these [frequencies [from
the police channels, police/local government. What it said

then to iteel/ was see we are really not changing our mind
about anything, that if we make it local government the fire
people still have to get off if they want to be fire systenms,

dbut i/ they are willing to change their names and call themselves
local government then they can stay on. They picked the 10 that
seemed to have the largest nundsr of systens, or at lecast the
ones that seemaed to create the largest amount o/ trouble for them.
So, at the last minute, they put that slash local goverament on
it and they sort of grinning like the cat that swallowed the
canary, Sigured they had really done a wery snart thing and
nobody really sees that that's what they had done, but it's
obvious as hell and they know it really, which creates kind of

a problem [for us because, well, it has done two things.
Psychologically it has made a lot oS people mad as hell, the



35.

mad people are the ones who believed what the commission said

and went around the states telling people that thia is what the
rules were going to be and they had every reason to do it and
every justification for it, and they got people to move, some

o/ whom could have Just stayed where they were and changed their
label as things turned owut, 80 there are a number 9/ people

who feel embdarrassed, feel that they had gotten out on a limb

and had things sawed o/ after them, and are saying to them-
selves, the nert time we do aomething to try to help the com-
miesion to implement policy it will be a/ter the fact instead

o/ before because I have gotten a number of individual complaints
and I don't think it was wideaspread, I don't think anybody is
going to commit suicide, but there is a Sfeeling they were led
down the path. The other thing which I think is of more specific
significance, and one of the reasons I am glad Joe is here, is
that knowing what the purpose of this thing ta, 1t seems to me
there are possibilities for at least keeping it under conirol

as far as these 10 frequencies are concerned, that have o local
government tag on tt. The bdasic approach, it seems to me, is

to see the coordinators know wiat thia is and take o long hard
look at any proposal to useé the Srequencies under a local govern-
ment label other thaa Jfor keeping the existing [fire systems on
the channele. I/ you do get a large build up of miscellaneous
uses that aren't really contemplated, there is Sfear apparently
that there could be a build up of long distance interference on
these channels. I am told it could be oS some importance to

some users. IS that's the case, then you people can make that
Jjudgment better than I can. Then it would seem to me that the
National Frequency Coordinator would alert the individual
coordination group to keep an eye on this and 1S somebody proposes
a local government use other than the matter of recognizing the
existing fire use, that he look around carefully to see what

the possibilitices Sfor long diatance inter/erence really are

and what other local goverament channels might be available

Jor whatever the proposed use is.

MR. BOWERS: This applies only to 25-42 megacyele band?

MR. KITTNER: Yes, and it applies particularly to the 10
that had the police/local government label put on this instead
of just police.

MR, BOWERS: The reason I asked this question, at our
recent seminar in Missouri, we had a department from near St.
Louis, I believe one o/ the suburbs, and they said they wanted
to be ohanged and they had recently, just in the last week or
two, contacted the F.C.C. man who wss in St. Louis, I don't
know who this man was, probably a local inspecior, but that
they said he had told them they didn't need to change. This
was on 155. apparently, sc I think somebody has been misinformed.
That's what I told them I thought they had been misinformed.
They said they got this from the F.C.C. 8o they were a little
reluctant.
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MR, KOSKI: They call me the F.C.C. man in my area, the
police departments and [fire departments, and so [forth.

MR, KITTNER: I think that what I've said actually is
a 1ittle bit harder because of the way I've said it. For erample,
I don't know what instructions you give a guy in Washington
that will help him make some sound Judgment whether a proposed
new local government use is going to clobber aomebody in
Nebraska or Iowa or Tezxas or where the [frequency may be in use.
Otherwise, I don't know just what the engineering techniques
or the engineering atandards are that you would tell a guy to
look for. I guess the Sfirst instruction would be to see if
there isn't another frequency, local government [frequency, that
isn't shared wi th the police that you could put him on. IS you
don't find something there, I don't know what else you can tell
him. I assume there might be something the engincering committee
or somebody could help gtve to the coordinator.

MR. BOWERS: This is almost sure to result in interference
sooner or later, almost sure to.

MR, KOSKEI: There is quite a bit more to it then just
this. For instance, WocCue told us down in Houston that people
that were already licensed in the police service on the thing,
had prior units on the channel, for instance, they shouldn't
immediately apply JSor modification of licenae to local government.
Just let the existing police license run out and when it came up
Sor renewal, apply for local government instead oS police, just
type in local government.

MR. BOWERS: You mean they are going to operate
illegally for a while?

MR, XKOSKI: Yes.
MR. KITTNER: You mean police or fire?

KOSKI: Police. In other words, for instance, there
are 37.18, there are a lot of fire departments on their channel.
In order to permit those fire departments to atay om 37.18,
they would have to have an L.G. license. All right, let the
license run out that's termed as a police license.

MR. BOWERS: In other words, he's advising you to
operate illegally.

MR, KOSKI: Well, I wouldn't say necessarily that it's
advising or anything else. JFrank, you were there at that
radio committee meeting and he said that when the license runs
out then you apply for local government. Once you get that
local government tag on that license, there's nothing the
coordinators or anybody else can do as /ar as putting the
garbage man on there or anybody else. 8o, there's very little
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on that.

MR, BOWERS: That's the reason why I say there will be
trouble sooner or later -- bound to be trouble.

MR. KOSKEI: Maybe the commission hasn't looked that Sfar
down the road on thia business. What they are trying to do, of
course, is avoid paper work. They don't want @ flood of local
government modi fication applications. And yet on the other hand
why that might be a better procedure.

MR. KITTNER: That might be or there might be another
procedure worked out or try to work one out under the present
Jire people can sort of automatically go ahead on that, but
i they propose to make broader use of the frequency than that,
that they then in effect have to [file an application.

MR, McMILLAN: If I understand rightly, Joe, what you
would try to do is advise the coordinators to reserve this as
much as posaible for police and fire. Now, the problem we are
going to run itnto, of course, is that some smart manufacturer
wants to sell the municipality a -- one of his garbage dumps --
80 he applies for it and they turn him down 80 he hires a smart
lawyer. #What happens?

¥R, KOSKI: Not only that, but once he's got the 37.18
local government assignment what control do you have over what
he puts on 1t?

MR. McMILI.AN: As I said, there's a lot less likelthood
of that because of the fact that police and fire are more
closely guarded than o garbage dump is so they would never let
him get on. I mean normally what they would try to do.

MR. EOSEI: We have had this aittuation,

¥R. MoMILLAN: WhatI'm worried about is somebody going
over ua to the commissioner on that, .

WR. EITTNER: I think they can't unlesa, that's why
actually the first line of protection on this is finding another
local government frequency that they could use. I think that 1/
there is no abjection on the ground that there is other frequency
space available that you might get somewhere. You can't if
there's no other place for the guy to go. Let me tell you,
the alternative would be, this thing ocame along in the last
days because o/ a build up probably a week before the decision
was known. The decision came out aomewhat later than was
azpected. The thing that we were abdble to stifle what they
originally proposed to do was to just take 10 of the splits away
Jrom the police and just designate it as local government, and
then in addition to that provide that the existing fire service
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could stay where they were. That's what they were going to

do, in other words, they were going to do this, do what they
did, and they were also going to take another 10 splits and
make those local government on the ground that they really
hadn't taken care of local governments very well in this docket.
So, by hearing about it in advance and by doing some lobbying
we were able to prevent them [from actually taking 10 of the
splits and just turning them over to local government,

MR. BOWERS: It might be the lesser oS two evils -- what
they did might be the lesaser of two evils.

MR, KITTNER: VWell, looking at it [from another stand-
point, when we go to a local government channel, do we as police
service essentially lose a heck of a lot. We can still utilize
that local government channel. The only problem it seems to me
is the poasibility of some extra users plus this possibdility
o/ long distance inter/Serence.

MR, KOSKI: Another thing, it's somewhat irrelevant,
it's a problem that has come up a8 a result of this. VYou'll get
somebody asking Sfor a police channel, 37.183 is too crowded

we want to put all local operations on 155. 8o and so, but we want
to retain 37.18 and 37.26 in some cases. The commission will have

to back us up i1/ we turn them down.

MR, KITTNER: That gets down into the operational
coordination problem. I think it depends on what kind o/ recom-
mendation the coordinator comes up with and whether it makes
sense. You have to keep in mind, and you know it, Joe, anytime
a coordinating group makes a recommendation, if a guy doesn't
really like it, and if he's willing to spend the effort and
money to fight it, he can retain counsel or retain an engineer
to do a survey, submit whatever he wants to, The coordinating
group has to ®e in a position to have a sound enough basis for
its recommendationa, before it will stand up. What I think we
can do is work out an arrangement say which people who apply
directly rather than going to the coordinating committee under
which the coordinator becomes aware of that, so that the
coordinators at least have the opportunity to make whatever

‘8.

recommendation they might make or take whatever steps they might tah

¥R. ROWERS: That's the biggest job, coordinating the
coordinators. That's what you're going to be faced with.

MR. XKOSKI: That's why I'm concerned about the whole
thing. That's the way I see the whole problem is coordinating
the coordinators so that everyone of them more or less presents
the same sort of recommendations to the commission.

MR, KITTNER: Well, that was the whole purpose remember
of setting up the National Coordinating Chairmaen. Until
recently, there wasn't one, and the coordinators were sort of



operating on their own and I think you ought to know, most of
you do know, that just recently Jim Parr the head o/ the Safety
and Special Radie Services Bureau sent letters out to various
coordinating groups saying in effect, you guys are awSully
important and you've become indispensable, buil in looking over
what we know here, at the commission, we don't know cnything
really about you. We have praectically mo injormetion on you

so would you be good enmough to senc us a descriptien of what
you do and how you do it.

YR. GAWBLE: Do you have e copy of that letter, Joe?
¥R, KITTWER: WNo.
MR, GANBLE: I do.

MR. KITTWER: I know it's & scheme nct with eny particular
malice because Barr mentioned it to me when he decided to send
it out. He said he had been impressec with the work that waa
being done but when you talked %o people ae to how it's done,
what kind of forms are used, what kind of inSermagtion are you
getting, how do you go about 1%, he said acbody on the comnission
seemed to know anything about it.

¥R. BOWER3: Quite a Sew o) the coordinators couldn't
have answered it either.

¥R. KITTNER: Let me suggest while we are talking about
that that this offer is the kind of opportunity, it's up to you
people to decide on how you want to respond to it, it can be a
brie/ letter that says we coordinate things or it can be an
opportunity to try to do o 1ittle bit of an impressive job that
can get good points for APCO. An inpressive job would be a
reasonably detailed description of what happened, with copies
of the forms that are used, if there is any unifornity. IS not,
with o statement o/ what the plans are, how the national
coordinator works with the coordinating groups and what the
plans are in that ares. In other words, this can be a kind of
presentation that will make people say, at least this APCO crowd
knows what the hell it's dving -- or it can be a very brief
account.

WR. GAMBLE: I thought of that, Joe, when I read the
letter that this ia & gvod oppertunity.

MR. XITTNER: It has to be well coordinated though, Bill.

WR. KOSKI: S8ome of the notes that I have here on my
stuff is along that very same line, but one of the things that
it brings up as Sfar as APCO is concerned is that much more
detail on paper work and so Sorth and 8o on. In other words,

I'm thinking in terms of a standardized system where we would
have accurate records, know who is on what channel, and so [forth.
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Right now, far inatance, on local government, the commisaion will
aend the coordinator that got the initial application and sign

the PS=3 form. They will send hin a copy of the license since

the license has been issued but none o/ the other coordinctors
know that unless this particular coordinaior, whether he {8

APCO, I.S.M.A., or who lets the other ones know about it. 8o
there are holes in our local government rece~cs, and there were

a lot of licenses issued before they got into the coordinating
machinery. I have sent out -~ 3ay omne out of three inquiries

I sent out has come back with the information from one of the other
coordinators thet this Sfrequency is clready assigned to so and so.
It all bringe up a lot oS paper work.

¥R, McMILLAK: Wouldn't it be simpler i° they sent a
copy o that license to you.

¥E., FOSKI: To a central coordinator or to a central
ereag coordinator.

¥E, Mo¥WILLAN: They could make copies of things.
This is one o) the things that I was going tc briag up at
P.S.C.C. but appoint an arec ccordinactor o8 the centiral records
bureau s2 to apeck [for tkat arrangemesnt.

¥R. GAMBLE: Joe, there was one copy put out by the
F.C.C. of all licencees up until May 1, 1963, I have a copy,
that's al! they did put out. At our F.5.0.0. meatiag, if you
recall, John MoCue stated at that time that he would probably
get cuveryone a copy which he couldn't do. I talked to him
and ha said he couldn't nmeet that because the commission
wouldn't go along with the priating of it. It's a book about
an inch thiok onm very thian paper and covers the whole country.
To make a copy of that -~ for me or you to s it down and make
e zopy o/ that for each ocoordinator -- I have gome who asked
for it. TIncidentally, I sent a copy %o Harry of hia seoction
and soma o” the orowled sections, but across the oountry this
will de2 hard as hell.

YR, POWERS: It looks to me as it/ the F.C.C. is
abligated 1o do thai,

MR. GAMRLE: T would say so for the work we are doing.

MR. POFER3: Ye are doing their job for them -- lets
tell them that we are doing their job >ut they've got to
SJurnish us tha stuSf with which 4o do it wish.

MR. GAMDLE: Referring to this letter that Joe mentioned
that Mr. Barr hae asked [for, this would be a goad time to injeot
this as this is what we need.

MR, BOWERS: We are doing their work for them, they
ought to give us the tools to do it with,



MR, KOSKX: Just to give you a general idea o/ what
the average city manager, or fire chiefs or police chiefs
idea is of this Sfrequency coordination picture is and so forth
and so on, here's the way I have o letter addressed to me.

MR. BOWERS: That's not right, they don't have the
slighteat idea.

MR, KOSKI: They don't know that the F.C.C. erists.

MR, GAMBLE: Wait until you've had this job for a
year, Joe.

MR, KOSKI: I've had the area job, one o/ them for
seven years.

MR. MoMILLAN: Are you getting paid for this, Joe?

MR. KOSKI: I'm going to show this to John McCue
see what he says.

MR. BOWERS: You know it appears to me that the F.C.C.
will do anything to get somebody else to do their work. So
if we tell them we've got to have that, they'll give it to us.

MR, KOSKI: Lets face it, this is a tendency in all
your government committees.

MR. BOWERS: That's right.
MR, KOSKI: Advisory committees.

MR, BOWERS: Of course, let's face it, if they let us do
their work for them at least we can benefit ourselves a little.

MR, MoMILLAN: That's the whole problem, they want you
to do the work for them but they don't want to give up one
iota oS responsibility.

MR, GAMBLE: They will remind you that you are still in
the advisory capacity.

MR. BOWERS: That's all right as long as they take our
advice.

MR. McMILLAN: You know what we are, we are doing
Tom Sawyer's work.

MR. CAMPBELL: Getting back to the agenda, getting back
to 14-503.

MR, KITTNER: I was going to ask you if there was
anything further about 14-503 specifically before we begin to
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talk about the general coordination problem., I have some
comments that I would like to make on the coordination problem
which follows what we have just said. As [far as 14-503 is
concerned, my feeling 8 that we do have some coordination
problem on that 10 frequencies that we wish they didn't have

a slash local government on there, we're immeasurably better
off than we were under the proposal the commission came out
with, and that the reason we are ‘etter off is not that any
mysterious intervention on anybody's part but just the public
safety services stood up and screamed bloody murder and I have
no hesitancy in saying that among those who screamed, APC)'as
scream was one hell of a lot more effective than anybody elses
because APCO was the only one that actually got down to the
business of presenting the specifics with respect to the
particular [frequencies that were their concern. With respect
to the general coordination problem -- if there's nothing else
on 14-503.

¥R, CAMPRELL: I have nothing on it.

KR, KOSKI: There is one other little item on that
14-503, John made the comment to me that the commission would
come out with a public notice more or less taking the blame
Sfor the whole situation. In other words, pointing out to these
people that we have been telling that you've got to get
off this frequency, you got to get your fire equipment off of
it and 8o forth.

¥R, BOWERS: That will bde the day.

MR, KOSKI: He made the statement they were going to
come out with a public notice sort of accepting the hlame so
to speak.

MR. BOWERS: You wouldn't want to bet any money on that,
would you?

¥R. KOSKI: The pedilers and the coordinators are on a
spot on this thing. The peddlers have been going in there and
telling the people, well you are going to have to get off, and
now they are coming along and saying, well you ecould Rhave
atayed on there. It looks like the peddlers have just been
trying to make a sale. They are on the spot now, and o' course,
the coordinators are too.
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¥R. McKILLAN: Well, the story that some of the came in ==

they came into my city -- the came In and practically hai the
city government sold on this very same thing. He never did

come sce ne, he knew who I was, 8o finally efore any action was
taken, I askei him to come and sce me and T asked him why he was
doing this. Well, he said, they've got to get off, he said
you've got a utility operating on your fire freouency. I mean
your fire department operates of” a utility frequency, uou can't



do that. I said, now, who said this was a utility frequency?
He said, your locally owned generating plant operates on it.

I said, have you seen the license? He said, no. I said, just
take a look at what it says up here. This is the [irat local
government license issued to the State of Florida. He had
never seen the darn license, he had the city sold that they had
to get o/S there.

MR. CAMPRELL: Let's follow through with Joe's proposal
here.

¥R. KITTNER: Om the [frequency coordination thing and this
is something that ties in with other iteme on the agenda too.
I an not going to talk about Item & but I call your attention
to it decause what we ars talking about ties into it. When it
was decided to estahblish a mational -- to make a Sfrequency
coordination activity one that was a national committee headed
by @ national cabdinet and so forth, you remember there was a
Jeeling that APCO and probably other organizations too had been
doing a tremendoua job in this [field and this was in the area
that seemed to be slighted and just taken for granted, so that
you never saw anything on the national meetings, the national
conference, dealing with frequency coordination in a way that
highlighted it, and there didn't seem to be any special attention
being paid to use congistent -- what was being done in one area,
what was being done in another area, it seemed to be working
pretty well, the people were just sort of disregarding it. Now,
things are getting tighter over the years -- they are going to
get a lot tighter. We are thinking now apparently of charging
Jor the coordination activities which I think something ought
to be done, but when you begin talking adout an acitivity in
terma of something that people pay for instead of [ree, you
have, it seems to me, to put it on o much more clear-cut and
bus inesslike baais in terms oS how pyou go about it. Fhen you add
to that the fact that the commission itsel/ i3 now getting
interested in what thia frequency coordination is ahbout and how
{t's done and what forms are used and what the atandards are
and whether it's being done objectively or not, you get another
direction of emphasis on the frequency coordination problem.
Fithin the commission, I think it fair to say, that there's a
split of view as to uwhether it's a good situation or not, there
are some people who wish they could find some way of minimizing
the importance of the role of the frequency coordinator. They
don't like it, they think that the commission ought to be doing
it but can't, ond they're gueezy about it. They get a little
queexier about it when you start talking about money Jor 1t.
So whot thie adde up to in my mind is that with Joe at the
head of the committee, I think this i3 a particularly good time
to think of it as one of your longer range projects, getting this
thing as well organized as posgible, with as much $nSformation
available at the national level as possible with procedures
either unifore or understandabdly different depending on what
the requirements of the area are with the kind of forms that
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are used either relatively uniform or understandably di/ferent,
8o that we are in a pogition te 2oy as ¢ national organization,
this ia the way it's done, everybody understands the policies,
there really $s an AFCO operation instead of something that's
done on an individual basis without any particular ccordination.
If you do those things, I have a feeling there's a great deal of
planning that's involved, checking between Joe and the various
coordinators to try to put it on that kind o/ a basis, and if
I'n right oen that, and that 's something Joe can tell you or

even Rill can tell us, I think this is one o/ the areas you
ought to consider, ¥r., President, making a major push this pyear.
I think it's particularly important, i/ you are going to
consider it seriously, the matter o/ putting thie on ¢ bdusiness-
like paying basis, it's a big job for Joe or whoever ia going

to do the planning dbut I think you have to line it up pretty
carefully.

WR. CA¥PRELIL: Do you think, Joe, that this standardization
should be done before we do anything about charges?

¥R, KITTNER: I think it's something you ought to con-
sider carejully even if you don't charge, but it becomes a more
acute matter i/ you are going to enter the field of charging.
Now, this i8 Just a reaction Sfrom sitting back in ¥ashington
and talking. I have domne a good deal of informal work at the
commission on this matter o/ charging. I have had a discussion
with all the people who are immediately concerned and who have
something to say. When we come to Item 6, I'1l detail for you
what the differences in viewe are as I run across thenm.

¥R. CAMPBELL: I jumped on John HcCue down in Houston
about these charges and he said he was kind o0/ queezy ahout
it and he wouldn't say nothing -- he would just like to hear
Srom the P.S5.C.C. level. I told him I was going to bring it
up deliderately. It's on the agenda, ¥t will be discussed there.

YR. KITTNER: When you come to it, T would suggest that
you give some consideration to how you want the coordination
conmittee, the national coordination commititee to work and what
you want it to do so that 1/ anybody ever says how does APCO
handle these matters, thére is somebody that can say we know
how it's handled, we know how it's being handled, we know
what we are doing and we can tell you point blank that it's a
carefully done thing.

MR. CAMPPELL: TI've got a start [for Joe now. I have
mine all written up for him. Anything else -- Powers.

MR, BOWERS: TI" we bring this thing up == if it comes -~
which it will come hefore the P.5.0.C0, 1/ we did charging for
this thing, isn't this going %o create a competitive thing
you might say that different organizations are going to start



Sighting for and 17 they can get money for it, it looks to me
like there's going to be more competition there. Fach man,
each organization is going to want that money Sfor their
organtzation. Therefore, you might run into more problems.

MR. KITTNER: VNow,do you want to go into the merits of
charging at this point?

MR. CAMPRELL: No, I think we better slow down [for
dinner.

¥R. GAMBLE: I make a motion we adjourn for lunch.
(Ad journed for lunch)

¥R. CAMPBELL: It's now 1:50 P.¥. Zverybody is here,
Conroy is algo sitting in this afternoon. Joe Koski is here,
frequency Aduisory Committee, and our other officers.

I didn't know whether you were through with your
Sfrequency coordination that you were talking about, Joe, or do
you want to bring that up when we get on further down?

¥R, KITTNER: I think it's going to come up again when
we get to Item 6. It's inescapable. The important thing for
the officers to get acrosas to Joe Koski here in his new capacity
is what sort o/ an approach they would like for him to take as
head o7 the Frequency Coordination Committee, what his raspanai-
bilities are, and hear from him as to what he thinks he's up
againat and what he thinks he ought to do and what he thinks
he wouli like to do, 8o there'’s an understanding as to what
his function is going to be. You can do that now or later.

¥R. CAMPRELL: Let's take it nmow because our thinking
has heen led up to this point and I think we can take that
No. 6 and work on it, on our National Freguency Advisory
Committee here and get that ironed out. Now, I did present
to Joe this morning an outline of what Indiana does in their
Frequency Advisory Committee because I knew this was coming up
SJrom the Houston Conference. So he can take it from there and
we ‘11 hear [from hin.

¥R. KOSKI: £Zssentially, the information you have given
me, Frank, I haven't had a chance to review it completely, hut
it's essentially the sane pattern that scems to he followed in
mogt o/ the coordinating groups I am Sfemiliar with. Put as
Jar as the national committee is concerned, I think one of the
main things that needs to be done in this organivatton 8 officers
outfit is to soon get some communications coordinators. I would
like to see set up some procedure for getting this information
out promptly to each and every coordinator, either by means of
a mailing list or any other such arrangement, and also, as Joe
Kittner has pointed out, the matter of gonod records, accurate
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records on everything that's going on. We need to build up a
national file that would more or less ~-- it would probably
duplicate the commission's information -- on what frequencies
are in use, what frequencies are agvailable, who is assigned to
what, as far aa possible what type of operations they are

using, what I mean by that is whether it's a repeater system

or a simplexr system or any o/ this information, and what it
really boils down to is paper work, just plain old detail

and I would like to hear from the officers as to how far they
would like to see the National Coordinating Committee function
in this regard, and also any ideas on simplifying procedures,
simplifying records, this and that. It would de nice i/ we had
some kind of an I.B.¥. set-up or something like that, but
unfortunately these things are not available. That and then
some information regarding dockets, and so forth, that will
effect frequency coordinators and, of course, this “alls into
the category of oonuuutcattng with the coordinators; getting
them the information on what's happening on various dockets and
what the potentialities are, and I think some 0/ us here are a
little, shall we say, overzealous on this separation of fire and
police services because I know a lot of us here are pushing it
very strongly. The commission was actually going to come out
with this requirement that the fire services were going to have
to get o’f the police and so forth. And then they slipped this
local government/police deal in on us and that kind o/ puts us
in a bad light in some cases. Of course, the fee situation
gnters into it, and I think I'll leave that for further discuasion,
but it is part o/ the program and also gome basic policies from
the national level on how strong we should be on these
situationa, Sor instance, where agn organization wants to get
off of one of these 10 local government shared frequencies and get
them another frequency Sfor their mobile operations and still
retain 37 megacycles from point to point. This is kind of
detail but these Srequencies are not essentially point to point
or inter-gsystem frequencies and we should agree on some national
policies on those and try to stay with those policies just as
far as possible. This is kind of generalizing what the notions
0 the commnittee's activitiea are but the records keeping, the
standardized forms, interchange of information, that's the big
item, interchange of information, not only amongst our own
coordinators but working with other groups, P.5.C.C. and 8o forth.
I would like to hear some comments [from the officers as to their
SJeelings on this particular job.

¥hR. WMoMILLAN: I would like to ask you a guestion. From

what I have been reading about what the 7.C.C. proposes to add
to these duties, including modification of eristing stations,
having to do with antenna heights, and so forth. Somebody set
me straight on this, what we are doing now in the matier of
Jreguency coordination is a rather mechanical thing. In other
words, we either have a space or we don't have a space, Or we
have Y aumber of users and we can say this is the best we have.
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Now when we get into the business of antenna heights and towers
and things like that, are we %o make recommendations in these
areas’”

¥r, KOSKI: Vy understanding on the thing is that we are
to look into the engineering aspects of this thing.

¥R. McMWILLAN: This is my point. Are we going to be less
of a frequency coordinating group and more of a frequency engineering
group, shall we say, and also, aren't we going to exrpose ourselves
to eriticism in unhappy applicants when we tell them what they
can do with their cotton picking tower and so forth? Don't you
think we 're getting a little far out on the limb when we start
to be responsible to actually recommending what an entity will
do to his equipment.

¥R. BOWERS: I don't feel like we're o77 base i/ we want
to do it, the thing is can we do It?

MR. GAMBLE: The commission always reminds you you're
doing this in an advisory capacity. At our meeting in
¥inneapolis when John McCue attended that meeting, he aaid
absolutely that they are going to look to the Frequency Advisory
Committee for this information and would take their recommendations
on antenna heights, power in-put, ground elevation, and so forth.

WR. MeMILLAN: Don't you think, Bill, juat using the
words you saitd, don't you think this is parador in a way that
what he says all we can do is recommend and yet in another
breath he aays he's going to take our recommendation. Isn't
he saying one thing and gctually meaning another?

¥R. GAMBLE: You will have to be a little more specific.

WR. McMILLAN: I am still saying in effect that what
they're asking us to do is actually give an engineering approval
or disapproval to an application.

MR. GAMBLE: In o sensg it amounts to that, yes.

MR. McKILLAN: I think that i3, in a sense, outaide of
our domgine.

¥R. CAHPRBELL: Joe Kittner.

MR. KITTNER: FRhett, one of the problems I guess is how
vou describe what the Sunciion would be. Suppose initially
with no modification involved, suppose initially a brend new
applicant comea in and he submits @ proposel to the frequency
coordinating committee that is up on top of a mountain and it
does obviously have potential Sfor a very widespread coverage
and 18 marimum power, would the committee under present
procedures take that into account at all in deciding what their



recommendation would be.
MR. McMILLAN: Not to my knowledge, you mean presently?
¥R, KITTNEE: Right now.
MR, GAMBLE: Yes, we are definitely doing that. ¥We have
turned them down. #Fe have turned down applications down in
West Virginia where they proposed to put an antenna base station
location on top of a mountain.
¥R. McMILLAN: TYou saii we, who are you speaking of?

¥R, GAMBRLE: The committee, Pennsylvania.

MR. WcMILLAN: You are talking about a Chapter commitiee,

you can't say this is true for the association.
¥R. GAMBLE: You're indirectly the association,

¥R. McMILLAN: I mean you can't say the association is
doing what you have bheen doing in Fort Pitt Chapter.

MR. CAMBLE: Nationwide we were told to do this.
MR, WcMILLAN: When?

WR. GAMBLE: In Kinneapolis

MR. BOWERS: When Gamble was on the committiee.

MR. McMILLAN: I know, but this is the result of the
proposal of the F.C.C. isn't it?

¥r. KITTNER: This is the result actuglly of a proposal
by APCO, Rhett, two or three years ago as a matter of fact. It
has juat been lying around.

MR, GAMBLE: The commission promised to come out with
this at the last P.S.C.C. meeting. As I remember, John McCue
said this was in the making at that time -- this proposal.

¥R. CAMPRPELL: That's your docket 15-161, Rhett, is
what this is about.

¥R. MoMILLAN: TIs this a result of our own proposal?
MR, GAMBLE: Yes.
UR. KITTNER: I think it's the result of either the

Long Reach Conferemnce or the one hefore that. I don't know
which one.
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¥R. GAMBLE: Pardon me, Joe, I believe it was Philadelphia,
that JSar back.

MR, EITTN:ER: It might have been that far back -- to write
a letter on behalf of APCO saying the Frequency Coordination
Advisories are in effect being engaged by people coming in
and changing things very drastiecally in terms of heights and
power and 8o forth after they cleared the committee. I was
given to understand, and it has been my understanding until
this very moment, that 1/ an application is submitted to a
Frequency Advisory Group that has obvious interference poten-
tialities, and has height and power and location agnd what not
obviously not needed to cover the community involved, that
under present procedures, the committees would recommend against
it. The thought on this is not to enlarge the committees'
SJunctions particularly, but simply to Rave them do the same
thing with regard to changes that involve substantial differences
from what's gone down the road before that they would do
initially 17 it were a new application.

MR, McMILLAN: T'm being set straight. As I say, this
is what I want to know. Let me ask a queation on the other side
of thia. #hat this actually means, as Joe Koaki has satd, it
is not only a lot of work, this would take quite a bit of
erpense. Are we prepared at this time projecting our present
financial situation say a ycar ahead, are we prepared to spend
this kind of money?

¥R. GAMBLE: It's not being spent by National, this is
being spent by all your Chapters. This is where it's coming
Sfrom.

¥R. ROWERS: In many cases it's probably being spent
by your individuasl department rather than the Chapter.

¥R. CGAMBLE: In my case it is.

MR. McMILLAN: I'm talking about his erpense now, we
didn 't have his office last year.

MR. GAMBLE: Yes, we did,
MR. ROWERS: PRill Gamble had it last pear.

¥R. MoMILLAN: Last year was the firat of it. That
was in addition to his other duties. I am talking about his
erpense., So what do you think his erpense is going to amount
to from month to month?

2., FOSKI: That was one of the things I was going to
bring up Sfor consideration, and the postage bill alone on a
monthly basis would run something like #20. I am making a guess
on the number of coordinators we've got here and they get one
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bulletin a month. O course, a lot of erpense will depend on
the commission's activities and so forth, and how much

inform tion we have to get out. We might have boom, boom, bhoom,
a week apart, two or three different items that should come to
their attention.

¥R. BOWERS: If we can't afford £20 or %30 a month
postage, we better get out of “usiness.

¥R. McMILLAN: That isn't his only erpense.

WR. GAMBLE: There may ke a trip to Washington, I made
one trip down to Fashington to see Joe and to see John Welue.
That, of course, was when we had the forms to get the o.k. on
the forms.

HR. McMILLAN: Let me just ask what maybe a stupid
question. What in good do we derive from all this erpense
and energy’

MR. CA¥PRELL: Our national pride, prestige.

WR. BOWERS: I thought we had been throujh this two
or three yeara in a row.

¥R, ZAMBLE: I think Rhett is leading up to the speed.
Is this what you are leading up t0?

MR, MoMILLAN: I'm just asking a cquestion based on our
present income, our present financial atatus, our present
activity.

¥R. KOSKI: Joe Kittner made gome comments to me during
lunch about his idea on this ¥National Coordinating thing and I
think the statements he made sort of summarizes the whole thing.
Would you repeat some o/ those comments?

WeMILLAN: You understand I say this 18 a stupid question,
and I say this knowingly, Jos, before you start because actually
this thing has to bhe brought to a head.

¥R, FITTNER: T don't know i/ it is a stupid question.
¥R, ROWERS: Joe has discussed this several times before.

WR. XKITTNER: I don't mind you characterizing yourself
as gtupid, I might hagve beli=ved it four years ago, Rhett,
before I knew you, but I know better now. But, I think ‘he
question is good. It seems to me I know most of the work that
APCO does, and you ought to occasionally stand back and take
a hard look at what you are doing and why because there is no
law that reguires you to do it. You could stop doing any of
this stuff, the coordination work, the participation in rule
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making proceedings or anything else that you do, nobody can
claim you have an obligation to do it, but you get into the
posture of what kind of an organization you want and what you
want to accomplish and what you want it to stand for. In this
coordination deal, there is no doubt that what you are doing is
performing a public service that the F.C.C. should perform.
They aren't doing it, they can't do it, the gquestion is whether
APC? wants to undertake to do it.

MR. WeMILLAN: Why can't the F.C.C. do $¢?

¥R. KITTNER: They can't do §t as of now because they
have neither the money nor the competence.

MR. McMILLAN: Let me ask the same qucstion. Do we have
the money and t he competence to do 1t?

¥R. POWERS: We hagve been doing it.

¥R, McMILLAN: I don't think that's a satisfactory
answer, the fact that we have been doing it. What I an asking
now in view o/ the increased amount of activity that this thing
is going to take -- Bill, let me a8k you as the secretary --
you know what we have in the bank and you know what our projected
income is -- do you say that we are in a condition that we can
stand the additional erpense without any problem at all --
without any Surther thought than the fact that this is something
that should be done, so let's do it.

¥B. CAWBLE: Let me say this. This is something we have
been doing, I don't think we should stop at this time. Our
Sinancial condition right now is critical, dut I think we should
continue with it 1/ we can possibly get by at all with the
expectation of getting some return from this in the future, very
near future.

¥i. McMILLAN: You see, I am not trying to ask embarrassing
questions, I am trying to ask you guestions that I an going to
be asked, so are you and the rest of you. My point t8 that I
think now we have come to a position that we can't bdlandly say
yes, this is desirable, let's do it. We are going to have it
in black and white and show that we can afford this, and I don't
think at the present time you are in a position to say this.
I'm not asking you this, as I say, to embarrass, bdut I do think
in going ahead with this, and understand I am in favor of doing
it, that we should let it be known, the record should show
that we are going to have to be prepared to sacrifice some other
activities in order to carry this on, 1/ necessary.

MR, PROWERS: What do you mean aofford this -- you are
talking like this is going to be an erpensive proposition.

¥R. McMILLAN: I think this 18 going to be more erpensaive
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than perhaps we realize. I do at least -~ I don't know how
you feel about it.

MR, KOSKI: It's not going to be a drop in a bucket.
MR, BOWERS: A drop in a bucket -- what do you mean?

MR. KOSKI: I mean it's going to be == it's not going
to be one percent oS your availahble budget or anything like that.
It's going to move right on up there. It's going to be three
or four or five percent of this thing.

¥R. BOWsRS: What's going to move it up?

MR, K78KI: The paper work. For instance, one o/ the
items we discussed is recorda. Uf course, all necessary
economies, or all possible economies, let’'s put it that way,
will be erercised. ¥e'll start out using the cards we 've got
available and 8o forth and so on, but there will come times
when we will have to buy supplies such, say file cards, or if
we go to this sort of thing, we have to pay for making up of the
charts or forms to gsend out to the various coordinators so they
can get their records in their area In a standard shape to
coincide with the general national deal, and the reason that T
mentioned Joe's comments a while ago, that some of the things
he mentioned as to what benefit this particular operation would
be to APCO -- to APC? prestige and so Sforth and so0 on. The time
is coming when somebody 8 going to ask, it's already happened
in a lot o/ cases, I know it happened to you and it happened
to me, when some o/ these guys that have to write us Sfor a
coordination say who the heck is APCO. What do you stand for
or what are you doing and then how did you arrive at this
Srequency, what are you basing your recommendation on, do you
know what you are talkinyg about, and we have got to have our
records and ® forth and 8o on in such a shape that we can prove
to them that we know what we are talking about.

MR. WcMILLAN: Let me ask Jake a gquestion. You know,
Jake, here's what I based mine on, a previous answer to a
previous question I asked; the answer was if the F.C.C. doesn't
do it because they don't have the personnel or the money.

¥R, BOWERS: I can give you a better reason, they don't
have the knowledge o/ the [frequencies.

¥R. McHILILAN: I think that's a sad commentary of
anyhody ==

¥R. BOWERS: That's a fact -- ask thenm.

¥R, McMILILA¥: What knowledge do you mean of the
Srecuencies?
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stations, I mecan they don't have any way of t2lling if Kansas
City asked for a frequency -- let's make it Putler, MNissouri,
asks for a Srequency, they don't have any idea where Putler
is or Harrisonville i3, where Warrensburg is, what [requency
they are on, will this interSere with this, are they 10 miles
apart, are they 100 miles apart, they don't have any o/ that.

¥?. McMILIAN: They have the information, they don't have
the time or money to look it up.

KR. BROWERS: In Missouri, as soon as Harry Duncan gets
that he knows where Rutler i3, he knows where Farrensbhurg is, he
knows how Sfar apart they are, he knows what kind of a asignal
will go [from Rutler over to Warrenabdurg.

W¥R. WeMILLAN: Well, let me bring this up to tie it in
with that. I was talking to Joe Kittner at lunch about this
problem. In Florida, our coordinator ts Earl RBirchard who is
in and out oS trouble., How much more can you actually load
on these boys, how much their depariment Aheads and hosses are
going to allow them to continue to do this, and so 1S we embark
on this thing and it's depended upon, what 1S Joe Xoaki goes with
iotorola tomorrow, Zarl Birchard retires in F’lorida and a couple
things like happen -- what are we going to do?

¥R. BOWERS: There is always somebody to take somebody
elses place -- nobody is indispensable don't forget that -- even
me .

MR. McMILLAN: I can't say I'm going to buy touche' on
a harinosed question like this, I don't think --

MR, POWERS: That's true, whenever gsomsbhody steps out
of a job there's always someone else who'll step into it.
For erample, in VMissouri, when Harry Duncan s teps out of his
Jjob, I could step into it, Norm Harrison could step into it,
either one of us have all the information. There's one situation
I know something about. In your situation, I don't know, but
I'm sure this has been going on for years, it's not going to
stop you know because you quit or decause Loski quits or because
I quit.

¥3. MocMILLAN: Yea, dut as I said before, it's been a
rather central mechanical type of thing, our record keeping
thing. Put now we are petting into the engineering fleld.

MR. BOWERS: It will be a little bit more work that's
true, I'11 grant that, but I think any department, I believe
mine would he the same way, who s not willing to give a little
bit of their time, a little bit more o/ their time, I'1l say,
to something that is as important as this is, importani to
other departments as well as our own department, I think they are
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pretty shortsighted.,. There may be a few of them that would be
shortsighted but I don't belteve our department would be,

¥r, XO8XI: The same gucstion came up at the Chapter
level, Rhett, and it's definttely o prodlem. Fssentially what
wz are doing is doing the commission'’s job for them.

MR. BOWERS: I agree.

¥R, K23KI: In fact, the condition that ertsts right now
in my own area, i a man comes into the local F.C.C. offices
with a public safety communications problem, the inspector
doesn't make any attempt to answers, he refers them directly to
Re€a

¥R, MoMILLAN: This i3 o/f the record, the inspector in
our area won't even inspect it, even on g direct corder from
Washington -- he had to inspect my syetem, he told them he was
too busy.

M2, KOSKI: I had one inspection here about 2 months
age and I got @ citation on it for failure to delete a base
station license that I had up at City Hall and I had to move
the equipment to another location, that was how serious the
thing was.

MR. McMILLAN: You know why it happened don't ycu, the
bosa said, Joe, you are doing too much of this public safety
work on a national allocation o/ frequency.

¥R, KOSKI: This is one o/ the prime considerations.
This call that I had just now was Srom the American Public
Works Association representative here in town who wants to hbe
at the P.5.C.C. meeting tomorrow to sce what goes on, and it's
Just pointing up more and more of this thing that yeara ago
it was police radio period. Now public sacfety radio and
police radio is a very small percentage o/ your land mohile
communications dut it'a growing in your municipalities in
particular are getting tnvolved. Let's say we've got licenses
in police, fire, two local goverament licenses, we've got
a power gervices license, and we are getting more and more
involved in this stuff all the time.

MR, MeMILLAN: I want to get of.S the floor, but let me
sum up, I want to get to the point like Bill said a while ago.
¥hen you look at our Sfinancial fortunes which have been
dwindling rather markedly and we know that the direction in
which we are going is o very dangerous and precarious one, I
Sor one question even i1/ we had the right to enter into any
additional erpense or field of endeavor which will cost monay
without some accompanying means 0 increasing our income which
is directly related to the work that we do. Now, i/ we can tie
in the extra work we are doing with an income which iz directly
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the result of that work then I am in favor of it, but as it is
I question the fact that we can take on any additional erpense
for any person or any reason in view o/ our [financial situation.

MR, BOWERS: RAhett, you just make a point there that
everybody else is already convinced of,

¥R, KDSKI: £Kssentially what it boils down to is one of
these things where you want to decide whether you make this
investment and what this investment is going to reap in the way
of benefits.

¥R. BOWERS: We can't afford not to, like Bill says,
we can't afford not to make an investment. If we don't, we
might just as well close up if we are not going to do anything,
we might as well go out of business.

MR. CAMPRELL: The major APCO activity in the state of
Teras i8 Sfrequency coordination.

¥R. BOWERS: It is in the state of Wissouri.

¥R. GAMBLE: That's the major work of APCO period, T
don't think you'd have an APCO if it wasn't for frequency
problems.

MR, X0OSKI: Regardless of what we are saying about doing
the commission’'s work and so forth and 8o on, if they are not
in a posttion to do it somebody is going to have to do it.

¥3. BOVERS: Let's look at it this way. IS they don't
do it and we do do it we can benefit ourselves quite oftien if
we want to look at the selfish side of it, and that's what we
are looking at. Let's admit it, we can benefit ourselves, it
maybe some more work but after all we do reap some benefits
Srom it.

MR, KITTNER: Can I add a little bit to the gloom.
¥R, CAMPBELL: (o ahead, Joe.

MR, KITTNER: I just want to point out that you are
talking about money and I think that's what Rhett's point ias.
As these expenses increase you have got to find some way, other
than wishSul thinking, to see how you are going to meet these
erpenses. I'll call your attention to your Item 3 on the
agenda as one also as & practical problem to be translated into
terms of money and erpense and what not is joint industry-
government setup of some kind that you can be reasonably sure is
going to be created by the commission soon, and when that happens,
the problem is going to confront the user group on whether or
not to participate, and what degree of participation they can
afford to engage in to protect the particular interest they are



identified with. It is the same kind o/ situation and what by
any law says that APCO has to be in it. On the other hand,

if this is a group sitting around talking about what ought to
be done about Sfrequencies in this overall land mobile deal

and APCO continues to feel the same responsibility in the field
80 far as public safety is concerned is something you can't
afford to stay out of., Now, it's going to involve meetings,
it's going to involve collection od data, it's going to involve
participation, and I'm operating now on the assumption, I am
not talking about any added costs on my part, until you know
how it comes up, you can'ttell. But I am assuming that even i[f
my being in Washington meane that I ceculd attend meetings Srom
time to time and that sort of thing, you are going to have

some of your guys come in, when they begin putting the information
together about what kind o/ frequency usage is involved, what
the E.T.A. computer study is showing and what not, somebody ts
going to have to sit down and worry about what difference it
would make in terms o/ public safety service, so this is another
area in which within the near future you can anticipate demands
and you are going to have to search your soul the same way you
are doing right now. I just want to throw that into the picture
because in considering the overall setup, it seems to me, that
you have reached a crossroads kind of thing and for the moment
Item No. 6 i3 the only thing outside of your looking irn, I can
see that offers you any reag proapect for a kind of financial
improvement that will permit you to assume aome oS this
respongibility. If you can't see your way clear on Item No. 6,
I think you have a very tremendous kind o/ aoul searching to do
because it's important that these functions be carried on, but
as Rhett says, i) you look at the [igure you have to reckon
with, the wherewithal of this, it has to be found some place.

MR. McMILLAN: The increase in dues it seens to me should
not be anticipated to do any more than to satop our progress toward
the first further deficit type of operation, so i1/ you are going
to0 take on added expenses then you must have added income as
to what we have already added as a result of these dues
increases.

MR, BOWERS: This is going to be a temporary thing, we
plan to get some noney out oS this eventually, we are not
planning on doing this forever [free.

MR, McMILLAN: WFhat I am saying now, Jake, in order to
make mysel/ perfectly clear, Joe said it for me, is that when
we go to the P.S8.0.C. meeting and these matters are brought up,
in my opinion, I wish to make it perfectly clear to the F.C.C.
that we are willing and we are ready and we want to perform
these duties for a lot of reasons, but that in order to do this
we must have some type o/ remuneration [from them and that we
should let them know that either we are going to charge for this
service or we are going to have to Sforget it.
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MR. BOWERS: Is there anyone here who doesn't agree
with that -- there isn't anybody here that doesn't agree with
that.

WR. GAMBLE: Are you saying that we should get the
permigsion o0/ the commission to do this?

MR. HeMILLAN: Not necessarily the commission because
as far as I know we don't have to get their permission, bhut
they should clearly understand what our proposal is.

MR. GAMBLE: I think they already know this,
MR. BOWERS: I think they do oo,
MR. McMILLAN: Well, they heven't said so so let's --

MR. GAMBLE: Just a minute, Joe, aa I recall I read a
copy of a letter that you had written to Joe Kittner, and Joe
took this up with the commission.

MR. KITTNER: That's right but let me complete that,
Bill. Maybe I should just report on that now since we are at
this part. Shall I proceed on that, Mr. Chairman?

MR. CAMPRELL: Go ahead, Joe.

¥R. KITTNER: I'll fill that in. The question was raised
particularly as a result o/ a discussion at the Minneapolis
meeting, you remember, and some correspondence from Rhett and
I have had not one but a number of meetings with the commissions
people; the result of those meetings being, I think, they have
sort of == I think I'll know tomorrow -- but it's my impression
that I pointed out to them that there isn't anything wrong with
this and that it can be done and that's the result not of the
Sfirst impression -- the firat reaction was a kind of uncertainty
about it at the public safety level, a kind o/ opposition to it
at the assistant bureau chieS level, and a kind of feeling lately
it probably makes sense at the bureau chief level. It's the
kind of thing that you find almost breaks down, the engineers
and the non-lawyers sort of think it makes sense, the lawyers
are worrying about what it reaclly means and what kind of a
situation you are getting into. For erample, Bernstein who is
Assistant Bureou Chief dossn't know why he doesn't like it but
he doesn't like it and I thinkhe would wind up saying all right
but we'll have to see if we can't find a better way than
using this computer they just bought to coordinate fregquencies.
The situation as a practical matter though is that there is
nothing in the rules that says it can't be done. We do know that
at least one organization with which you are familiar does make
a charge, has made a charge, and hasn't caused a revolution or
any reaction from the commission. To put it sort of bluntly,
I would like to see it worked out in terms that make sense
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Srom a public relations viewpoint with the commission too.

I think we can do it. The plain fact is that if we started
charging, I think there would be some question raised and some
Seeling about it but I don't thing the commission would stop
taking the Frequency Aduvisory recommendations hecause the hard
Jacts are that they have no place else to turn. The situation
is one where I think you can do it, I think it can bhe done
diplomatically, ! think that e¢ll o/ us without even saying

that it has to be this way in terms of they've got ne place to
turn, you work it ocut with them. The imporitant thing though
that goes with this is that once you hegin charging Sfor your
service, it seems to me that you then take on as a practical
matter an additional responsgidbility Sfor $t to be done carefully
and Sor you to have the proper records and to have the proper
hagsis Sfor meeting any complaint or criticism that comes up.
Paychologically, at lecast, you are in a better position when
you are being oriticized 1S you had been doiny something gratis
than you are iS you had been charying Sfor it even thoush the
charge might be a nominal charge but still it puta you in a
position of having aold a service for which you asaume o certain
kind of responsibility, so i) you do decide %o charge, and T
think you should, I don't really thing you have a choice, I
think as a practical mgtter APCO is in the sams position that
the commission ts in, ¥t doesn't have any place to go [for
coordination, and as a practical matter I don't see that you
have any choice but to make aome regsonable charge for it if
you think you can do it successfully. Put you do have an
obligation, it seema to me, to hgve it on a truly organized
basis in terms oS a national program being done locally but with
the chairman of your committee knowing what's havpening in various
places and knowing how pyou go about it and heing able to defend
the program.

Mit. MoMILLAN: Then this brings me to my final say 80
about this thing, Joe. S we had planned this you couldn’t

have done this any better jor me, but before we can say that we are
aotually going to do it sitting around this table, 1t seems to

me that Joe Xoski has a real job on his hands. First he is

going to have to draw up a program of how this is to be done

that will be as JSoolprooS aa possible and I think he is going

to have to contact each one o) the [frequency advisors, the

advigors that we have and be zure that this element being
introduced for money is not going to upset what they have

been doing in their own organization. For instance, perhaps

gome guy who is a coordinator say with the Highway Patrol in

some state, maybe i) his department says i/ you aere joing to

get money Sfor ithis then perhaps we betiter not let you continue
doing this because it's in conflict with some regulation that

we have or some gtatute or something like that, we don't know.

I think $t's going to have to be worked [rom the middle toward

hoth enda and have to be dome at the same speed.



MR, BOWERS: I can see that this is a very important
aapect that you brought up.

MR. KOSKI: I can esee what you're getting at and you'll
get some problems. Let's face up to one thing, why do we
belong to APCO. We are serving the cities we are working for
and where our biggest weakness lies is in our own city officials
not knowing what we are doing.

¥R, ROWERS: That's the point, that's the point we have
been making here for four or [five years andi nobody has done
anything about tt.

MR. KOSKI: I made this comment at ¥inneapolis on the
Jloor and ¥r., Lee kind o/ sat on me.

2. KITTNER: You said you had a lousy lawyer.

MR. KOSKI: RNo, I didn't say we had a lousy lawyer, T
said we were competing with organizations that had staffs of
teams oS lawyers actually that are going before the commission
and pleading their cases and we are kind o/ doing this in an
amateur fashion ao to speak, a bunch of volunteers getting
together and trying to work this thing out when our own cities
our own government entities should be concerned about it.

MR. BOWERS: This is where we need to sell, I have 2aid
this twc or three years -- everybody agrees but nobody does
anything about it.

¥R, CAMPBELL: On Item No., 8, charges for frequency
coordination, I have been offered money several times [rom
different government entities in Indiana. The chie/fs have
offerred me a $10 bill right out of their petty cash [fund
Jor gtving them a frequency and we accept nothing, so I know
I can collect, so that's why it's in here and I want to get
atarted on tt. I see no problem in Indiana. WNow Joe's going
to have to take it up across country and gee i” he runs into any-
thing else but we have no conflict there on collecting money,
some of them may not pay, but I do know we are going to collect
some and maybe some of this money can be used to go right back
to the national committee to increase its work, probably each
year it's going to grow.

MR, KOSKI: Well, to demonstrate some of the unsavory
aspects oS this situation, I ran into a deal here a while back
where a eity in our county wanted 37.18, there'’s a [few of them
already on in the state oS Teras. In our county we have been
using @ 45.9 for a local police net, all of the smaller towns
are on 45.9. The guy that was handling the deal, not the
police chief or any representative oS the city, but a private
contractor, he called me on the phone because he hadn't got his
38.12 recommendation back and finally he comea up with the
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remark of how much is it going to take to get the city 37.18.
This occurred a couple of years ago and frenkly it teed me off
and I kind of told him off on the deal about this thing being
a volunteer operation, that we weren't obligated to do it or
anything else, and all I had basically at heart was the best
police communications system cvailable for the country, the
state o) Teras and county and so forth and so on. But that's
the sort of thing you can get into. They are bribing you to
give them the [frequency that they want.

MR. McMILLAN: It seems to me we can't actually answer
this question by ourselves, doesn't it have to be actually
interwoven into the activities o/ the P.8.C.C.7

MR. CAWPRPELL: I think so -- I think personally we
should approve it here before taking it to the P.,S.C.C. then
tomorrow when their chairman calls for a discusaion, I can say
that APCO is behind it. The officers favor it and we will study
it Sfurther through our Frequency Advisory Committee if P.S.C.C.
wants to go through with it.

MR, McMILLAN: Mr. President, would you like a motion
to be placed on the table [for the purpose of getting =-

MR. CAMPBELL: I would appreciate it for the minutes.

MR. KITINER: I have one thing to say before the motion
goes too far. You have two areas here with respect to the police
applications, APCO has a choice it seems to me whether it wants
to condition it on P.S.C.C. going along or whether it wants to
decide it would make charges whether or not P.§.C.C. does. With
respect to local government, where you have a coordinated
coordination, it seems tc me that the P.S8.(C.C. approach is
pretty much essential.

MR, McMILLAN: I wasn't going to make my motion that
way, I was going to move that APCO agree to enter into the
additional duties of Srequency coordination provided a means
of satisfying the additional erpense involved is arrived at.

¥R. BOWERS: You are making a kind of questtonable
motion there because you're indicating you don't think it can
be carried out.

MR, McMILLAN: No, I'm saying this so that Frank will
know when he goes to the meeting that we are in favor of this
provided this condition 18 satis/fied; that we are not in favor
of going ahead with it on any other terms.

MR. BOWERS: I think we ought to keep in mind what Joe
said about police [frequencies, we can do that whether or no --
I think we should.



Mi. GAMBLE: Could we make two geparate motiona?

MR, CAMPRELL: I think we better go two ways, for our
own gelf, [for police.

MR, McWILLAN: We are talking about Hasic philosophies
here and I don't sce where terms or names or gservices should
effect it. In other words, then what you are saying, Frank
and Jake, is that we can afford to do this additional service
without any subasequent means o/ income?

MR, ROWERS: We didn't say that.
¥R, c‘HPsELL‘ Nﬂ, no.

MR. MoMILLAN: Didn't you say we should go on with
police anyway?

KR. ROWER3: And charge for it.
¥R. CAMBLE: Yes, yes, we don't need to --

MR, McMILLAN: I'm not nmaming anything, I'm just saying
that we should get an income for the adied erxpense, I'm not
naming Gny RGMES.

MR. CAMPRELL: I follow you. You are just making a
motion that APCO agree [for [frequency charge period.

MR, MocMILLAN: Providing we have means for offsetting
exrpense.

¥R. CAMPSELL: Which includes local goverament, police,
as long as it's an APCO member doing it.

¥i. McWILLAN: Yes, we can only speak for APCO,

WR. BOWERS: The only thing I want to avoid 8 ~- T
want to avoid bargaining eway to I.¥.S.A. or someone clae the
allocation of police frequencies. I want to be darn sure we
do that.

MR. MoMILLAFN: I don't think my motion --
MR. BOWERS: You didn't say that, no, hut I mean, since

you didn't say it, by omission it might happen. I think we
need to be aware of that.

MR, CAWPRELL: Can you repeat your motion, Mr. We¥illan?

MR. MocMILLAN: I move that APCO agree to consider and
possibly enter into the additional duties proposed in the
Srequency allocation requirements provided we charge for
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Srequency ellocation work to offset the erpense involved.
ME. BOFERS: T didn't get it.

MR. MeMILLAN: IS I said it any slower I can't keep up
with it. T move that APCY enter into the additional duties and
requirenents proposed concerning [requency allocation and [field
engineering work provided ¢ reasonable and proper charge for
this service can he made commensurate --

MR. CAMPBELL: Spell that.
MR. ROWERS: We're getting a iittle fancy here.

WR. McMILLAN: Conmensurate with APCO's ability to perform
this service.

MR, CAWPBELL: Spell that word, officer.

¥R. MoMILLAN: C=0-Rem-2-n-g-y-r-g-t-e with APCO's ability
to perform the service.

¥R. BROWERS: You had a lot more words in there than you
did the last time.

¥R. GAMBLE: Can you imagine trying to get a motion like
that across the [floor.

MR. CAMPRELL: All right, Rhett moves that APCO enter into
additional duties and reqguirements proposed concerning freguency
gallocationa and Sfield engineering work provided reasonable and
proper charge for service can be made commensurate with APCO's
ability to perform this service.

MR. McHILILAN: The reason I said that is because we
certainly have to build up a procedure that will actually do
what's reguired to be done in a proper way because when you
charge for it you better do it in the right way. We are capabhle
but I think we have to make the system prove it can do this.
That's why I say pou are going to have to contact your allocation
people and get their viewpoint.

¥R, GAMBLE: This is the same thing that was in your
resolution that was defeated on the floor at Ninneapolis.

¥R. McMILLAN: The reason I think that that was defeated
becouse I varied in fnglish. I said we were studying to put
this in e/ffect and it would be binding on all the Chapters. In
other words, I was asking them to vote for something they didn't
know what it was about and they were binding themselves to a
process they didn'’t know anything about. I think it might have
gone over if I had worded it right. Don't you think so, Joe?
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MR, KITTNER: I think it was unfortunate in the com=-
bination o/ a resolution that was tied to an article in a
magazine. Also, that there weren't some specifics worked out.
Now, I can suggest to you two things with respect to this it
seems to me. One, the record of the meeting should indicate
that the monies received don't have to be necessarily tied in an
accounting sense to the cost of performing this function because
one o/ your Jjusti/ications is that you have lots of other things
you have to do like this government-industry committee participa-~
tion and that you've got to get the wherewithal that the charge
hopefully should result in some profit to the organization. The
second thing I wanted to get for your consideration when you
adopt this resolution as I think you will is that you then have
another resolution or action of the president and what not
directing the chairman oS your National Committe of Coordinators
to translate this into a Sairly specific proposal and procedure
congsistent with the information that you get which you may
have to circulate to the Erecutive Committee or something, but
i/ you just leave it here, it seems to me, then you have the
problem of Hinneapolis that nothing specific was considered for
people to vote on or know about,

MR, McMILLAN: I think i1f you adopt this resolution, the
next step is put it up to Joe Koski. He must pursue this
thing with all speed and vigor.

¥R, CAMPRELL: @Going back to the motion, is there a
second?

MR, RPOWERS: I'll second it.

MR, CAMPRELL: It haa been moved and seconded that APC)
enter into the additional duties and requirements proposed
concerning [frequency allocation and field engineering work
provided a reasonable and proper charge for this service can be
made commensurate with APC0's ability to perform this service.
Are there any questions?

Those in favor say "aye” - (unanimous voice vote) "aye"
Those opposed "mo" - (Nonme)

The "ayes" have it, motion carried and APCO will enter
into this.

Now, it's up to Joe. Joe, you are going to contact
each [frequency coordinator and see if this is proper [for them.
Do you think that should he our next step then’?

MR. BOWERS: Are you going to ask them if they approve
this? If you do you're liable to find g omebody that says no.
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MR. McMILLAN: I don't think you should do it that way,
I think you should just aek them what problems they anticipate.

MR. POWERS: Just tell them that's what we are going to
do.

HR. McMILLAN: And advise you of any problenm,

MR. CAVPBELL: I'll bet if this had been passed a year
ago, I could give the treasurer as much money in profits as you
get in dues [rom Indiana.

MR, KITTNER: MHay I suggest that this not be just a
matter of checking with the coordinoters -- somebody has to
8it down, it might as well be Jece since he's big enough to
take care of himself, and actually try to figure out what the
mechanical problems are, what the policies are. TYou've got to,
Sor erample, decide who is going to collect the money. I
assume it's going to be collected at the local level. You've
got to decide what part of it is going to stay locally and what
part is going to come to the national. There probadly are other
problems o/ that sort so what you need, and I anticipate and
raise it now because I can sce that at some point maybe a month
JSrom now or whatever it takes, you're going tc be circulating
something to the irecutive Committee and you're going to have to
say to them, in eSfect, we have now [filled in the gaps that
hadn't been [filled in Kinneapolis, and these are the considerations
and so forth that leave you as president to recommend approval
by the Arecutive Committee. You are going to have to spell out
Just how this thing works and the only way you can do that is
if Joe comes up with what he regards as a Sfairly carefully
worked out plan of approach, and he should have the privilege
in some way, I assume he has it, of checking with some of you
officers, or checking with me in Washington, whatever he has
to do to feel sure he's on safe ground and knows that he hasn't
gone too Jfar or the wrong way.

¥R, BOWERS: The bookkeeping problem on that could be a
problem too because money will be coming in Srom a number of
different sources that you have no record on unless they choose
to give it to you. I mean, the check comes to one coordinator,
maybe Koski would never get the national share of it at all.
They might just put it in their pocket or in the Chapter
Treasury -- how would he ever know it.

MR, FITTNER: You just have to start off with the rules
in effect the rules of the game, and I don't think you are
going to find the local groups cheating.

MR, BOWERS: WNo, no, I just pointed this out as a
businesslike way must be set up because you can't leave a
loophole in there that somebody could crawl through. I don't
think that anybody would, but we don't want to leave a loophole



thers to [find out.

MR, KITTN:R: You have the same problem with pyour member-
ship dues, therae's an obligation to send a certain amount to the
national. TYou have to decide on what the fee will be, whether
there will be a acale on it and in the local government thing
particularly you have to decide wheiher the guy who jets the
request will get morae or get the whole thing or whether you're
going to divide it equally. Ny suggestion before you think about
it 18 the guy who gets ithe request ought to get more bdecause
he is going to do a lot more work, he ought to get at least
halsf of it 4 you divide it.

¥R. GANPBLE: I think he should get it all.

R, KITTNER: From APCO's viewpoint, I think this is
something you will have to work out.

(Recess)

MR, CAMPRELL: Back from recess at 3:15. Are we through
with Item No. 6 now -- ready [for Joe to take over?

¥R, McMILLAN: ¥%hat have we covered, #r. President, [irst
so I can keep up here with this?

¥R. CAWPPRELL: Ttem No. 1, 6 and 3. We have touched on
No. 2, we have touched a little on No, 3, and I think we should
go through them again just for the record. Going back to ¥o. 2,
I didn't bring my docket with me. Joe, do0 you have it with you?

WR. KITTNER: I was hoping that we would have those
records here, but basically this is a matter of saying that
when you chamnge your height, your power, and so forth, that you
inttially, presumably, and as I understand it, the concept,
the coordinating committee would look at it in the same way
they would look at a new application and see whether there is
a threat in the proposed change to eristing operations. ~#ow,
there are scme technical requirements. For erample, you have
to double the power, if I rececll correctly, before you have to
report. I/ you do less than that as $t is now set up you don't
have to report this. This is an item I thing that Brookings is
working on from the viewpoint of F.C.C. comments. I assume he
should be checking this both with Joe and the engineering
committee to see what we can say about the details. I'm going
to oheck with him tomorrow to see what he's done on it. The
initial proposal is one though that I want to repeat, originated
with APCO gome years ago because of a feeling, rightly or
wrongly on the part of a number o/ APCO people, that the initial
coordination process was being nullified too frequently by the
fact that as soon as & guy went in and started up with a little
power, all of & sudden without telling anybody he was operating



with full power or i/ he had moved to the mountain top instead
of covering a Sfew milea, he was clobbering somebody a hundred
miles away. So this rightly for good or bad is something that
APCO gtarted. I've assumed all along that we would support it
since we started it, but details are open to consideration

and are open to engineering analysis as well as any other kind
o/ analysis. I have nothing Sfurther on 15-161 until I see
what Brooking has been doing.

MR, CAMPRELL: I am trying to remember, I think you can
double your power and that's as far as you can go isn't i1t, Joe”?
IS you are moving that antenna any place it has to go hack to
the committee, and there's a couple of other items in there
I forget, but it's not too bad.

MR. McMILLAN: That's an item I would like to ask about,
¥r. President, 1S I may. What would be undesirable i/ we also
consider letting our first inorease or decrease in antenna
heights about Sfour-fifths, shall we say, without asking -- going
through this procedure.

MR, KITTNER: The pogition I have is I don't know that
kind of answer, that’s your engineering. Now, we can propose
any variation we want on what's come up.

MR. McMILLAN: You know there is a direct relationship
which is almost linear between changes of antenna heights
above 100 feet and change o/ power and there are a lot of times
when a man only increases his antenna height maybe 15 feet
Jor some reason or decreases it by 15 feet.

MR. GAMPLE: Which in effect affects it.

Mi. MocMILLAN: TYes, 80 it gseems to me that this should
be considered in the same light as a possibility. I would like
to aak that he do this.

MR. CAMPBELL: I was thinking that any change in that
antenna has to go through the committee.

MR. McMILLAN: That's what it says now but I wonder i/
that would be necessary.

MR, CAMPRELL: It might be in some cases where you've
got a mountain top.

MR. McMILLAN: I would say within four-fifths o/ an
increase should you have to do it within the same contert
o/ being able to double your power -- would you have to go
through this?

MR, BOWERS: What about movement oS the antennal’



MR. MoMILLAN: That's a different situation.

¥R, K08SKI: Joe, do you know why the commission is
against an E.R.P. formula on this thing?

MR. KITTNER: No, I don't == I don't know why they
decided against it.

¥R. KOSKI: They are against it.
MR. GAMBLE: Against what?

MR, KEOSKI: The eflects of radiated power, in other words
taking into consideration a gain in your antenna, your 7.F. power
and so forth.

MR. McMILLAN: IS that wasn't adopted then that solves
my problem which is really the way it ought to be done.

MR. KITTNER: That's all I have to report on Item No. 2
at this moment.

¥R. CAMPBELL: Anphody else got anything on that 2.
0.K., let'’s go on to No. 3.

¥R. KITTNER: On Item No, 8, I spoke to Commigssioner Lee
about three days ago asking him just what the status o/ his
proposal in this area was. He's satisfied that something will
be announced in the near future and will come up in the joint
industry-government committee at some time. He still hasn't
gotten a atafS recommendation on it, the commission has but he
hasn't. Put the staff, I know, i3 to some ertent inclined to
take the position that we've taken as a preferable position.
¥e've said in effect as APCO, that APCO would cooperate with
anything that the commisaion set up practically andtry to look
toward a more sensible consideration of frequenciecs; that the
preferable aoproach from APC7's viewpoint was that there would
be a separate formal inquiry instituted with respect to public
safety mattera. The same thing with respect to other matters
but the preferable approach was that there be something under
direct commission auspices and that it be something that was
directed to public safety service because in APCO's judgment
that ocoupies a special kind of place. Now, I would like to
i/ I can, combine what I'm saying on this with No. 4 because
one leads to the other. &So far as the status o/ the joint
industry commission setup is concerned, it seems to me that
we are likely to get one, that the result of the joint industry
committee may well be a recommendation that adds up to the kind
of petition we have Siled hbefore the commission now hecause I
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anticipate a lot o/ beating up or fraud within a committee o/ this

sort with everybody sitting around looking at each other and
saying, sure we got problems agnd looking around to see i/
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somebody else is going to do the work involved in tying down
these problems of finding the answers of. They'll wind up,
everybody will agree the commission ought to be criticized
terridly and they're not doing their job, and they're a bunch
o/ people who don't appreciate the difference between important
radio usage and unimportant radio usage. That will be fine,
but if you've just got a bumnch of guys that have the same
problem agreeing they have the same problem, I don't think
you are going to get any real answers out of it, especially
it/ there is no governmental compulstion to do itt. 8o I suspect
i/ you have this probably what they will come up with is a
recommendation that there be a study made just sort of what we
recommended already. As I say, I'm eynical about the real worth
of the joint industry committee approach, on the other hand, if
one is created, and if APCO continues to follow the same path
they have followed with the same conception of its role and
responsibility, I don't see how APCO can stay out of it because
somebody has to be there agressively warning about the public
safety side of it, and I think APCO has to be there. If some
other organizations are doing the same thing, that's fine, but that
is the status of my feeling of what you are up against. IS the
problem is met for real in this joint industry-governmental com-
mittee, as I told you before, there tsn't going to be any alterna-
tive but a lot of work and erpense. You just can't put together
the kind of thing that you have to put together when you are
really trying to make a case without time and effort and thought
and analyses and what not on the part of a number of people, and
anyway you slice it, it winds up with somebody having to worry
about where the money is and where it's coming from and what
not, which 18 another good reason for getting this charge
business going as soon as possible instead of trying to put it
off a year or two years or whatever a more liesurely thing might
indicate. That's all I have to say on that, ¥r. Chairman. Any
questions -- I would be glad to answer.

MR. CAMPRELL: Rhett.

MR, MocMILLAN: Mr. President, this very sharply points up,
I think, the real enigma we are in because here on one hand as
I see it, we have asked the commission for a study to participate,
to contribute by ita own efforts a study which we would like to
enter into also to prove our worth in what we need in public
safety interesta. This to bde considered separately from the
rest of them. I don't think we should ever lose sight of that
and we should never loae sight of that viewpoint, but i/ they
do from this industry-government committee, we're going to be
Jorced, and I use the word advisedly too, we are going to be
SJorced to participate in a Sfunction which because oS our known
stand, it's useless, it's just an arbitrary means o/ attacking
a problem which tsn't going to be solved this way, that it's not
going to prove anything at all except the prohblem can't bde
proven this way and we are going to spend hundreds and hundreds

o/ dollars to participate in a thing which if we don't participate



in it, we are going to suffer from the guilt of omission not
because oS something we think we should be committed into, and
in my book, we should in every instance, at every turn, we
should let it be well known against the wishes of our best
advice and best judgment and the fact is we are doing it because
we are actually compelled to do it. We don't helieve in it.
Honeat to God, believe this, because Just like Joe says, 1 we
are going to sit here and spend #10,000 in the nexrt two years

on this thinq, it's going to end up right where we are now.

I believe it's money thrown away and we don't have it.

MR. BOWERS: Have we registered any opposition to this -=-
we have, haven't we?

MR. KITTNER: We have done two things, Jake, first we
affirmatively filed a kind of petition we thought indicated the
way things ought to go so that we couldn't be accused of being
unconsgtructive about this and just sitting back and taking pop
shots at efforts of people to do right, so we are on record
affirmatively as to what we want. Second, when Lee asked some
months ago Sor people to advise the commission of their views,
user groups, a letter was sent in by Harvey Platt, I believe,
which he asked me to draft and which I did dreft, which said
we noticed this request and we wanted to remind you oS our
petition and the views we take and these are the reasons why we
are taking it. We were pretty blunt about that, I think it
made our pogition clear and we said this i3 the way we want it
to go and this is the way you ought to go. We said, i1/ you
decide otherwise and you decide there has to be a committee
then certainly APCO is going to participate in it. Put we made
our views on that clear. I have perasonally repeated that to
Commissioner Lee, Commissioner Bartley, to Commissioner Cox
and I don't know who several of the other commissioners, although
I have personally visited them and talked to them about public
safety stufS and they told me at the last meeting, I was sort
of flattered that some of them remembered it, when this west
coast trip that we are going to talk about nexrt came up, that the
chairman of the commission remembered and called up and asked
whether APCO would cooperate in this because they didn't want to
go out there unless they saw the public safety side of it too,
and it wasn't until I checked and said that APCO would that they
announced they were going to go out there. 8o we've told the
commigsion and some of them sce it our way, but I have a feeling
that since Lee has taken the lead in thia sort of and has done
the moat speaking about it, that they are going to be inclined
to go his way.

MR. BOWERS: Won't this sort of be like a merry-go-round,
to do what we have petitioned them to do and throw it back in
our lap and say, here you do it, isn't that what it amounts to?

MR. McMILLAN: Here's what it amounts to, Jake, in my
book, is that we have been placed in the same position that the

a9.
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Jury which had to make a report on the famous Georgla foothall
case down there. Aa long as that case was held in the state

of Georgia, there wasn't one possible report going to come out
o/ Georgia. We are in an uncompromising venue here, you might
say that we have been [forced to place ourselves or be forced

to place ourselves on an equal financial basis with industry.
Well, this is not possible, all the records o/ public safety

or any political entity will show you that we don't have that
kind of money, we can't compete with them politically, [financially
or anyother way and we 're being forced to participate in a thing
in which we have no choice, we have no chance, we're simply
placed in an uncompromiging position to start with and, in other
words, they are actually violating, to me at least, the whole
corecept of public safety and where it derives its funds.

KR, KOSKI: I think we can compete with them on the
responsibilities -~ we have the biggest responsibilities.

MR, KITTNER: Our proposal has been supported by 8ome
pretty respectahle groups, I.S.¥.,A. filed in support of it, the
National Safety Council filed in support ot it. I think
T.A.CuP, did, the American Yunicipal Association filed in support
of tt in a very strong letter, so that there is before the
commission not only a very respectable propssal but one that
has respectable support.

¥R, BOWERS: Should we get some political backing for some
o/ these things to keep them from ever setting up this joint
committee?

MR, KITTNER: You are in a difficult spot decause i[f
you kill the joint committee, the chances are they won't do
anything else and the [finger will be pointed to APCO as the
outSit that killed the efforts to look into this matter.

MR. BOWERS: We don't want them to go into it because
we are going to get our throats cut i1f we do. I mean the joint
committee.

MR, KITTNER: I don't think it's a matter of getting our
throat cut, I think what it amounts to is that we go through
a lot o/ crawling and what not to get to the point where in
practical fact we know we ought to be.

MR, BOWERS: We are wasting time.

MR. McMILLAN: Joe, I'm saying this with all respect
to your ability as a lawyer, but this is going to be a lawyer's
paradise, this is going to be manna from heaven.

¥R, KITTNER: I don't think it's going to be the lawyers
who make the money on it. I think thie thing is going to work
out -- the erpense to APC?, for erample, may involve some legal
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Sees but I think I ought to charge, I'm not bashful about these
things. The cost is going to be in trips to Washington and

in setting up a mechanism for getting together information and
Sor analyzing that inSformation in some responsible and re-
spectable way. You just can'’t walk in -- you're going to have
to have £.I.A., start with that, and it's going to show what
happens on various frequencies and various public safety groups
police, fire and 8o forth. The real problem is going to be to
give meaning and perspective to what that atuf’ shows. The
lawyer work will come in in trying to put some o~ the words
together but somebody somewhere is going to have to sit down and
do the kind of job on even a more thorough basis that Brookings
did with the police [frequencies in connection with 14-503,
Don't kid yourselves, i/ it gets serious, the chances are that
you are going to have to hire a consulting enginecer or find
somehody in the ranks of APCO that has a kind o/ qualification,
in affidavit form, can support a really topnotch professional
Sfrequency allocation kind of engineering review ao that there
will be some substance laid before the commisaion on the group.
In other words, you are 90% right, Rhett, that ir this thing
gets rolling and we do what we are going to be called on to do,
it's going to tnvolve a very substantial amount of money, i%
could involve some significant legal fees, but on a percentage
basis you're going to find that the cost is elaewhere.

MR. MoMILIL.AN: We can't afford what we have now.

MR, POWERS: I'm like Rhett, I'm for opposing this thing
as Sar as we can oppose it.

MR. McMILLAW: I'm also in that view along those lines,
Jake. I am wondering now whether this is not the time to
actually call upon the resources, and call, shall we say, a bluff,
I'm saying this as a joke now, and call the P.8.C.C. and say,
now boys this is the time for pudlic safety to be represented
on this intereated manel, not just APCO. Now, this is being
acknowledged by anyone of us, if we are going to be forced to
get into this thing and have to get into it, let'’s take a look
at participation in the pockethook.

MR, POWERS: I don't think there is any question about
that, but let's stay out of it if we can.

MR, McMILLAN: I just wonder how many members o/ the
Pe8.C.C. ever thought of this.

MR. KITTNER: I think that most o/ the members of P.5.C.C.
are committed to our group, but are also committed to the joint
government-industry group sufficiently 8o that they won't dbe
in a position to scuttle the joint industry -- really, I think
there is enough commitment there and enough fear. In all
honesty, I can'ttell you that 8/ I had to make a¢ Judgment,
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I would make the Judgment that APCO should politely say, you
put this thing together, we won't be any part of it.

MR. McMILLAN: That's eractly my report.

KR, EITTNER: I can't say this because the danger of
not being there when people are talking about thinge that are
important to you, it's just too great a risk for the organization
to take.

MR. McMILLAN: Let's put it this way, Joe, saying that
we should bc there i3 one thing, but showing that we have the
means $o do it is another. We can't afford 40 do that -= we
can't afford not to.

¥R, KITTNER: I think that in that organization -- you
know what's going to happen in that joint industry thing. I
think that arc0, I guspeot I.S5.M.A. although I don't know enough
about their finaonces and their commitments and their views to
speak about, I think we are going to he like the rest o/ them,
talk in generalities. T really do, I think you'll have people
present at the mestings, 7rank will come in or you'’ll come in,
somebody will come in and they will be there at the meeting but
when somedody begins saying all right let's get all this
information together and you bhegin adding up what it costs, how
it's going to work, I think we are going to be found wanting.

MR. McMILLAN: I think we ought to say we just can't do
it

YR, PO¥WERS: Can't we just oppose this thing up to the
very last minute and then i) we see that we can'’t whip it, then
of course, o ahead and get in. Thai's the way I look at it,
i/ we have to be there we have to be, dut let'’s oppose it as
Sar as we can. IS we can kill it, [fine, if we can't then we'll
have to do the second beat and go along.

MR. MoWILLAN: I think you all miased my point just now,
or I missed the answer. That i3, is this really an APCO problem
or ts this a jfoint P.3.0.C. problem as such.

¥R, KITTNER: This ias something that effects everyone
here.

MR, McHILLAN: What I mean is maybe the funds are better
available from the joint source than a single source 1f we do
decide to go iIn.

MR, KITTNER: I think that's probably true. It seems
to me that one of the alternativea, if you can do2 it without
stirring up all kinds o/ suspicions and feeling with the
organization, you know what they are, there are people who feel
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to take over I.S.M.A., take over the industrial groups, i/ you
let it do anything. Now, i/ you recognize that feeling then it
seems to me for P.5.C.C. to put together a pot in effect for
purposes of participating in this committee, open the door to
the problem to isn't this proof of the pudding, ian't this the
Sfirst step toward one organization or toward taking over the
individual groups. I think that's an emotional reaction rather
than a logical one in light of the problem.

MR. McMILLAK: Do you think it's too early to start
thinking? You know it's going to come about soomer or later --
to me this ie& a typical problenm.

MR. KITTRER: No, I think what you can do at this point
is kind of a middle step in that direction. I think i1f the com-
mittee ig set up you can propose that the members, don't put it in
terma of let P.S5.C.C. do it, that the members of the P.S.C.C.
work out an arrangement under which they would try to cooperate
in meeting the erpenses, try to cooperate in having a kind of
Joint rapregentation so that each one of them wouldn'’t have to
be present there every day or every time to protect the interests
o/ the group.

MR. McMILLAN¥: I think that's a wvery good thought even
to the point o/ perhaps after the first couple of meetings and
it seems that this thing is going to turn into what we think
it's going to turn inte, it would be much cheaper if they all
contribute and let you just sit there to say that APCO, P.S.C.C.
was there.

¥7?. KITTN:ER: VFould you let me sit there and let Joe
Keller and me share the thing i/ there is any problem; that
TeSolfehe andAPCO are the only two people who have Washington
counsel sc if we rotated in scme way so that you just have a
voice there and somebody to report.

MR. BOWERS: Aren't we going to be seeking the same thing?

¥R. McMILLAN: Well, Joe, I swear, how in the hell can we
do anything else in view of what we have to work with.

KR, KITTNER: I would like to be able to say, look your
shortsighted, your raising problems that are not there and that
sort of thing dut I think you have a real problem, you can't
ignore it.

ME. McMILLAN: I think our petition is the one we can
afford and the one justified.

UR, KITTNER: We in effect say to them, it's your
responsibility too, you ought to put up some money, you ought
to put up some manpower. We could point out they didn't hesitate
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to go to congress to ask for money for a telewvision inquiry,
that they can afford to go to congress for this, it's a public
issue we are talking about and we'd cooperate to the exrtent that
we could, I think that's the answer,

MR. BOWERS: That's the reason I'm wondering if we
shouldn't push the thing now before they come out and commit
themselves to the joint industry-government committee. Then
they won't back up once they commit themselves.

MR, KITTNER: I think they are already commitied, and
I think our action in scuttling it i/ we were successful in doing
it, would have other boomerang effects that would be awfully
serious. I would rather just tread water.

MR. McKMILLAN: I don't think we should scuttle it, I
think we should let them know we are there simply because we
don't want to be put in that position, but this is what we can
afford to do, not in those worde, but this is what we think
it's worth.

¥R. GAMBLE: Very good.

¥R, BOWERS: I don't think we can do anything else --
I don't see that we can do anything but lose.

MR. McMILLAN: Well, if you want to call it that inasmuch
as we always think we know what is going to happen, I don't know
whether you would call it losing or not. I would say we are
Jjust proving a peint. If it does turn out differeni, at least
we are there when it happens,

MR, BO¥WERS: We have to be there when it has.

MR, MoMILLAN: We'll take the most economical participation
possible.

MR, CAMPBELL: I don't think we'd lose anything -~ I
don't think we'd gain anything.

MR. BOWERS: We woulcd lose whatever money we put 2ut in
carrying the thing out.

MR. KITTNER: Of course, you know in the process we may
be able to strike a blow for liberty here and there.

MR. Mc¥ILLAN: As far as going into detailed analysis,
Sfield engineering and surveys and all this delving into records
and things of that nature, I don't think it's worth a tinkers
dama to us and I don't even think we should start it. We're
Jjust going to have to admit that we are capable of furnishing,
we are technically capable, but otherwise =--
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MR. BOWERS: That's in effect just giving up -- just
saying do whatever you want.

MR. MoMILLAN: I think that's proving a point -- I think
it's proving the point that they have placed us in an uncompromis-
ing position and it's impossible for us to participate.

¥R, BOWERS: Yes, but who is going to care besides us.

MR. MOMILIAN: As long as it's on the record, I think
that's a good deal.

MR. BOWERS: I hope you're right.

MR, McMILLAN: As I say, i we got the money I'm for it,
but i/ we haven't got the money --

MR, BOWERS: I'm like you, if we don't have the money
I don't think we can do it either, but I don't see that we do
anything but lose like this.

¥R, McMILLAN: IS this participation thing costs more
than $20 a month, akip it.

MR. CAMPBELL: Let's go on with our F.C.C., visit to the
West Coast.

MR, KITTNER: This, I want you people to get other
reports on this because I was sort of involved in getting it
going, but I talked to every commissioner since this meeting was
held. I talked to people who were a part of this thing and not
part of the public safety side of tt. Ny impression, I think
Bob Brookings report will confirm it, but I can give you some
things he doesn't know, is that this thing was a terrific thing,
and the highlight of the visit out there was the job -- the
public safety side of it. Thia is not halooning it or blowing it
up in any way. I had a meeting with one of the commigsioner:s
on another matter within the past week and the problem got around
to talk about frequency shortage and so forth. This i3, in
effect, what he said, he was just talking out loud.

MR, BOWERS: Who is this, Joe?

MR. KITTNER: This is one of the commissioners and he
says, look, you know I have been giving a lot more thought to
the [Sfrequency problem recently. Recently we found that we were
under pressure to reallocate Channel 37 in the U.H.F. television
band for radio astronomy. That was done over my violent
objection but we were under international pressure, couldn't
help it because whether we liked it or not, every other country
in the world was ahout to do it and we just dida't have any
recourse. He said, shortly after that he went out to the Fest
Coast to see the non-broadcast operations out there, and he said
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him particularly was the Los Angeles Dispatching Center there,
the police dispatching center there, and the Orange County set-up.
He said, in effect, he watched that thing there and it suddenly
dawned on me that whether we like it or not over the nert some
years, I don't know how many years, these people are just going
to have tc be taken care of, and he said, they'll do things

with radios that you can'’t do in any other way, and so my guess,
this was the commissioner talking, my guess is that more and more
we are going to find that the entertainment side of the picture
ts going to be handled on wired systems such as these community
antenna television systems that are growing up all over the
country because we are not going to have any alternatives but

to take a lot o/ the frequencies that we now use for broadcasting
Sfor these services that we saw out on the West Coast. There is
no question that they have got problems, they are going to have
them, it's my impression and I think it was a fair one, he said,
my impression 2 that they are getting along on what they have
now, but when you look at the growth and the things that are
bound to happen, there are bound to be [frequencies and we are not
gotuq to have any choice about it and we have to find it for +them,
That's the most articulate statement that I heard [from anyone of
them, and I talked to everyone of them, not only said it was
impresaive but in the course of conversation with them over the
weeks since then, they've referred to these things and I think
that's a better indication in many ways than whether they say it
was a nice trip. WFhen you are talking to them about something
else and they say that reminds me o/ what we zaw in Orange County,
that's what we saw in Los Angel es, and they begin to quote some
oS the [figures, the population growth, the number of messages

and things of that sort, it's pretty oclear that this thing had

a terrtfic impact on thcn. It's bound to be all for the good
because it came out that the APCO people specifically got to

work on this as a reault o/ what was happening last year and at
#inneapolis and so forth, apparently just did a terrific job.

I have also been told this by the guy who headed up this thing
who 18 not a public safety guy, he works for Douglas Alrcraft

but a very eharp and adle guy who actually was sart of focal
point for the arrangements. He tells me the same thing., KHe

said that they thought they did [fine, the truckers did [Sfine,

the Triple A did ftne, the aircraft people did fine, but that

the outstanding part of this thing was the public safety side.

It apparently just rang a bell and I think as a result, it's

done an awful lot of good for the public safety services and

it hasn't hurt APCO gt all. 7This thing really did go over.

You find the real problem is on what comes nert, you have made
thies dent. One thing I know, Sor erample, and this just

happened to be Sortuitous timing, they tock up 14-503 right

after they got dack. I'm told that one of the reasons that the
industrial side didn't get more out o/ this was dDecause they had
such an immediate recollection of what they had seen out there
on the public safety side, they weren't about to do violence

to this. So, we may have already reaped a considerable bene/fit
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Srom it., These are hard things to weigh. As I say, this is not
Just one man's report, I made a point o/ talking to ecvery single
one of them about i1t, talked to their assistants about it because
that way sometimes you can get a better feel for it, and it was a
tremendously e ffective performance from the publie zafety side.

MR. McMILLAN: It seems as 1. a lot of this was due to
our people out there doing a bang-up job. I wonder if it
wouldn't be apropca for the officers at least or in some way
Sfor APCO through the medium of the Bulletin to exrpress their
gratitude for this magnificent showing that they did in the
name oS APC0O, and name names.

MRe KITTNER: T think 1% would be a terrific thing.
People like MHaurice Kennedy, Kimball Morris, Max Elliott,
Brookings, Platt, Tony #ain, and Tony Gain's boas was involved
and they did a kind o/ thing -~ they, for erample, saw to it
that the Mayor of Los Angeles was involved, they had county
supervisors there, a number of them not just one or two, the
people who make poliey to participate in this thing, they shared
the cost and difficulty of having helicopters available to carry
them [rom place to place, the arrangement was worked out so
that there were [five hosts who were with these commigsioners
all the time including the public safety side of which was
Maurice Kennedy. When they got out to the Los Angeles Center
and to the Orange County Center, it wasn't a haphazard thing, they
had a complete presentation put together with charts and what not,
and they had it done in terms o short statements. I know about
that because I got a hurry up call from Harvey Platt one day.
He said, I am no longer president, but I've got to have two -
4 minute statements quick. 8o I sent him out two statements,
one enphasizing the fact that what they saw in California wasn't
Just California, this was in varying degree happening all over
the country and 1f it happened a little bit faster in California,
they were just fortunate to see a working model o/ what they
were going to have to contend with all over the United States.
And, the other one was directed to an emphasis on the fact that
public safety is o little bit diferent than other services
in the kind o/ delays they can tolerate and the kind of thing
that was riding on their communication and they had a number o/
those things. Brookings delivered a lecture on why the splits,
15KC splits couldn't dbe used in the areas, like metropolitan
areas. They had charts, statistics and what not. It was a
profesaionally done job and these people that I mentioned, Platt
will have to give you o complete list 0, I don't know, Platt
or Maurice Kennedy, but they were the ones who deserved an
aw/ul lot o/ credit because they put a hell o/ a lot of effort
there. I know something o/ the work because part of 1%, the
Sellow who was putting it together, JeSfreys, who is involved in
another organization I represent, 8o he was calling me practically
on a daily basis saying what can I do, and I was hearing from Harvey
and from Kennedy and I know they were doing an unbelievable job.
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takes to get [rom Los Angeles to Orange County. It involved
getting started early in the morning. I asked one of the
commissioners if he enjoyed the vacation. He said, vacation
hell, the 8=~ 0f beww~w= leave you o0/f at 6230 or 8 o'clock

or what not and tell you the evening is yours, but to he ready
at 6:30 in the morning. You don't have much evening to yourself
when you're operating on that kind of a schedule because you've
got to be alive the nert day. Put, he said it in a way that

was sort of admiration instead of complaint in the businesslike
way this thing was done.

MR, CAMPRELL: Any other comments on the F.C.C., visit
to the ¥est Coast ~-- any follow-up? On Item 5 there, Joe, can
vou give us anything on the E.I.A. Study”?

MR. KITTNER: Yes, I will. While I do that, Mr. Chairman,
t/ I may I would just like to pass around for you to look at
too an earlier letter that I got from Kennedy attaching the
ttinerary and some information. Just to give you an idea, they
even had drafts of what the hosts would he saying in the heli=-
copter while it was flying from one place to another. I would
like to distribute this so you can see how thoroughly this was
done.

MR, McMILLAN: It sounds like a strike on Wunich or
something.

MR. KITTNER: On Item No, 5 just briefly. The latest,
I haven't heard a report within the last two or three weeks,
maybe McCue will be able to add to this, but the latest I have
heard on the E.I.A. Study is that they have been sort of bogged
down because they have run into the fact that to do the study
they have undertaken takes a lot of time, a lot of money, a lot
of people, and originally they started out with a plan to gird
the whole United States and make showings. They now have gotten
around to the point of making girds a 1ittle bit smaller and
spotting them around. I have heard this, bdut I don't know for
sure, rather than the whole nited States.

¥R. MoMILLAN: Thias will be spot checked.

¥R. KITTNER: They are probadly talking about it because
what they've come up with is the same problem that APC? has
run into. All of a sudden they have undertaken a task and they
see it's going to be a fantastic job to do it right, 8o just where
it's ooing to come out I don't know.

MR. CAMPRELL: Where is this job being done?

MR, KITTNER: I think in Washington. I think it was
planned to be in Washington. You know the commission gave them
access to their records and E.I.A. were going to pick it up
Jrom there. As I say, as o/ several weeks ago, they hadn't
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picked up very much., They were looking at it, they were doing
some work on it, but suddenly doing a comprehensive Job for

the whole United States and turns out to be, you know, sort

of a Frankenstein, so I think they are thinking o/ a way of short-
cutting it.

MR. McMILLAN: Well, this then concludes it, won't it?

¥R. KITTNER: It all depends on what they do. If they
pick up the organized areas and do a job there, then they are
going te [ind some pretty substantial material to start their
study.

¥R, CAMPBELL: Has E.I.A. hired personnel with office
space there to do this job?

MR. KITTNER: I don't think so. At least when I last
heard, I don't think they have gotten around to actually setting
up a staff or entering into a contract arrangement with any
party that would do this. They may by mow, I don't have any
more recent information on the E.I.A. Study. I don't think
there 's anything definite that's available ercept that they are
still struggiing with it.

MR. GAMBLE: We might make a revort on No, 7.

MR. CAMPBELL: G@oing back, I might make a report on
I.A.C.P. I did not attend their conference and to bring Bowers
and I talked to Rhett about it, Bowers might come up nert year
and 1/ I had known then what I know now, some of this a month
390, I might have bsen there. But I called Joe Kittner because
I did not receive an invite to the I.A.C.P Conference and time
was getting close so I called Charlie Simpson and hinting to be
invited there, but he didn't invite me. He said, I'l1 call you
i/ I need you and if we need a shot in the arm from APCO. So
I said, that week is fine because I planned it that-a-way and
I can get down there in a matter of a few hours to I.A.C.P.'s
Conference. 8o I sweated and did not -- however, he told me
the resolution that was going to be presented, what it was going
to be about and so forth, 8o I did not receive an invite. I did
not want to crash this conference because my chieS is a member
and was present and he wants to carry the ball himself at a
meeting or something like that so I couldn’t walk in and bhe
Sound there where he was doing his drinking. 8o it had to be an
official invitation and he would have to know about it. But
I told Joe I would be at the I.S.M.A. Conference because I was
a member and I was going whether I got an invitation or not. But
as soon as the I.A.C.P. Conference was over, Simpson called and
said the resolution that he had presented had been changed some-
what in committee by Joe Marshall, a little bit o) wording made
it better, and he read it tc me on the phone and I had it
mineographed off for all of us here today and also sent a couple
of copies to Otto Rhodes with his suggestions o/ any follow-up that
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might happen [from activity membdership comniitee. o he might
have aomething to throw at us ‘rom that comnittee on what we

can do now on this resclution, and also he said there were only
two resolutions on the floor, and one of them was his that was
passed. I have also heard that they didn't pay any attention to
it they passed it anyway. WKaybe it did soak into some o/ their
heads there on the floer. So I thiank we are fortunate in having
one 0" two resolutiong pertaining to APC) passed at T.A.C.P.
level at their conference which e a big one, and I wrote o
message adout $t and is will appear in the next issue that I'm
telling the members that the door is open for them to get out
and do something about it to their chiefe, suncrvisors and what
have you. We print it in the Bulletin so maybe we can use it
and use it for yeara to come. It cdon't hcve to be used
inuediately but it can be used from now on because it's an official
resolution that was passed at their con/erence in iouston. o
that's what I have done about it. Maydbe some o) you have some-
thing at your own level that you might Sollow through om, maybe
all Chapters can take %% “rom the Pulletin and Sfollow through
but that's what happened at the I.A.C.FP. Conference. Powers
here is going to follow through with it in Missouri. That's

all I have to report on the Chiefs Conference. Py the way,

have you heard who is going to be the radio chairman for nert
year for the I.A.C.P =-- have you heard, Joe?

M:., KITTNER: No.

M2, CAMPRELL: I heard and I think, isn't Charlie
Simpson retiring?

MR. KITTNER: I heard a rumor that he might not be
available for nert year but I don't know enough abdbout it in
terms o/ being sure. I think Simpson in his one year has done well
and i/ they keep he and Joe Marshall there, I think that's pretty
good.

MR. CAMPPELL: I didn't know that Joe Marshall was on
there but I think next year you and [ will tell Joe Marshall,
and I'm going to tell him that he should have aaw that I had
an invite. I'm going to jump on him.

¥R, BOWERS: 0Of course, there's another way of looking
at it. I attended an I.A.C.P. neeting when they had that in
St. Louis and there really itan't too nuch point in being there
i/ you're not going to be adle to contact people or de abls
to do any good. I Sfound it very di/ficult, in fact I tried to
contact several people and [found it impossibdle. 8o I don't
know if it's a lot of advantage in beiny there or not unless you
have a particular purpose. That's probably the reason why
Simpson didn't send you an invitation,

MR. CAMPBELL: It might »e, but I think tts a political

reason too., Your name should be present at their radio committee
meeting.
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Mi., POWERS: Well, it would be nice to be there at the
radio committee meeting.

MR, CAMPRALL: That's the main one.

¥R. BOWERS: FBecause that's one I would be intereated in,
unless there was gome other reason Jjor being there, I mean, I
don 't want to go without a reason. In Sfact, I would be in the
same position that you would be in, my boss would be there and
i/ I didn't have a reason Sfor being there, he would probably
want to know what I was doing. I could have the invitation
sent to my boss and to me, or my boss Sirst and then me, one
of the two because it would be more effective that way.

MR, CAMPRELL: T think Joe Harshall could handle that too.

MR. ROWERS: I/ your going to do it, do it that way. I
don'"t want him to get the itdea I am running around just JSor the
Jur o/ ruaning around,

WR. CAMP"ELL: Well, for your benefit, I told my chie/
what the progrem is going to be for the [following year. I would
be all over the country, dif/erent conferences pretty well
scattered out, and I would not let it interfere with my job.
Maybe I better say that.

MR. BOWERS: What does he say about your being gone
this time?

ME., CAMPPELL: Nothing.

MR, BOWERS: Tour on state time, aren'ti you?

MR, CAMPPRELL: WNo, I'm on my vacation time.

MR. BOWERS: TYour on vacation time -- I'm on state time.

MR. CAMPBELL: Well, I hit a happy medium -- my conference
is on city time and our president will hbe on oilty time but I
congider it my vacation too. I have got a week overtime alao
that I could use, so I can use any time I have got.

MR, ROWERS: I'm like you, I don't want to push too far,
I want to be careful. That's the regson I prefer the invitation
to come to my superintendent then down to me.

¥R, CAWPRELL: He's aware of my position and he's aware
of APCO 8o I make well sure o/ that.

¥R, BOWERS: I would just as soon if I were doing it to
attend only the committes communication meetings and any
specific thing that I could do fine, but otherwise, I woulin't
care to gtay for the whole mceting.
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MR, CAWPRELL: Well, that's the pert I wanted in on fa
strictly the radio part. Is there any questicng adbout that -
if not, we can go on to No. 10, the president’s budget in 1554
and 1965. HRhett, up there in Minneapolis I had prepared in
case I would be called on a rough copy of what I might aspend for
'64, but pou know I wasn't called upon tc¢ meke anything after
that resclution wes passed.

MR, BO¥ERS: I was wondering why that never did come out.

MR. CAWPRELL: I had it all scribbled out up there
beccuse I knew what I had spent last ycar, I knew howv nuch it
would cost to go to Washington and I could give somewhat of a
report but I wasn't called upon Sor that and it was scribbled
out. 8o I wanted to hear your feeling on this part of our
constitution and by-laws now. Naybe whaet I should do to follow
up for the records, or what Jake might be doing [for the nert
conSerence.

M2, BO¥ERS: I am in [favor o) economy myselS, that's my
olatSorn.

MR, McHMILLAN: Mr. President, I hope everyone realizes
that while the advantage and really I think necessity of a budget
is clearly due to the fact that we are handling a congiderable
amount o/ money and especially since we are joing into a hole
with it that (¢t should be justifiable. It alzo was definitely
slanted as an aid to selling the ideas of increasing ducs. It was
a deliberate selling job or aid to sell this idea of raising
dues but I still think it's justifiable in its own right. And
also I hope you understani that the cther one which had to do
with the reports by the secretary hers tu the Erecutive Commitiee
ag to our standing for a definite period also was aimed at aelling
thia dues raise.

MR, ROWERS: It's justifiabdle and should he done ecvery
vear.

MR, MeMILLAN: I'm glad everybody understands that. In
that light, however, I believe that the secretary’s job» would be
made much easier and his report made more comprehensihble, it
would mean more to the membership if, this is just my idea and
no one else ia stuck with it, since I wroite the resolution, I
thouoht at least I should be able to provide when I asked [for
@ thing to be done, I ought to have scme meang of doing it, 80
this is my eSSort in this direction and this i2 a codi/ied
budget which sounds like something that really doesn't amount to
a thing and this to me is juat a suggestion Jor him to do this.
I have made copies o/ this that you can pass around.

MR. ROWERS: Let me ask a question. 4d8 you said a while
ago, maybe this is a stupid gueastion, bdut this z2ays president’s
budget, is this desiyned as a president’s dbudget or is this a
budget for the organization?
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MR. McMILLAN: It's a budget for the organization but
the president, of course, presents it.

MR. BOWERS: I was wondering if what Frank said, and if
he understood it that way.

MR. CAMPBELL: No, I didn't understand it that way.
MR. McMILLAN: This is the association's budget.
MR, CAWPBELL: That's different.

MR. BOVERS: That was my understanding but I wasn't sure
I was right.

¥R. McMILLAN: If I may, Mr. President, take just a
minute to erplain what I have here and then we can get to the
budget. I have attempted to sit down Lere and I only spent very
l1ittle time on thias, I just slapped it together. The major
expenses of the association and this can be changed or modified
or whatever you see fit, this is one side of the budget here.

The secretary, of course, would have to show the income,
liabilities, and things of that nature, but this is the erpense
side of it. In other words, the operating side of it and this

is the only part of it that I could treat. But this Sfirst page is
simply the codification of the budget and the breakdown pages
come behind it, and the way this is normally done in case your =--
I don't have to do this prodably you all do, I'm wasting my time
here, but for the benefit of anybody who doesn't, 1/ you look

at the certain page under Code 1100, for instance, here you show
the breakdown of the total shown on here on the Sfirst page. The
same for all the other totals. Now, you see what would he
required if you adopted this type of operation ie that each
department head, shall we say, and I can think of only two there,
that's the editor and the secretary, use the same Sform and would
Jurnish his program or anticipated expense and so forth for the
coming year on this same Sform and gll that would be added
together and presented as the president's budget to support the
megsures for it. You understand whaet T mean. In other words,
like you, Bill, under Code 1100, you would put out your salary
Sor instance and 1S you had any other type o/ wages that you
anticipate paying would come under that. The same down here
under 1300, what you think your telephone might amount to and
what you cen justify and so on and so forth, and then that's
added to what Conroy anticipates on the same, that's added
together and all put into the major budget that the president
submits. In other words, supporting the budget that we make

the president. This is no real problem because each one of you
hcs a pretty good idea of what it's going to cost you, and, Jake,
you will have the records from Bill here on what he spent and
even of Platt's expenditures. As c guide, it's a hell of a guide,
and I think this is really necessary to sell your program, Jake,
I would think so.
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HR. BOWERS: I intend to enlarge on that when I get into
there a little, if I ever get in.

MR. McMILLAN: There is only real requirement and
that's that the officers or the KArecutive Commitiee decide on
a format which everyone should use and then you can add anything
else you have.

MR, BOWERS: I don't think we should spend the
associations money quite as loosely asa I have seen it spent on
many occasions.

MR. McKILLAN: No, and I'll tell you what's the truth
in there, i/ I were in your shoes I would much rather get up
before the Erecutive Committee nert pyear in Virginia and sell
my program and get the o.k. of it, rather than getting eriticism
later.

R, BOWERS: That's not a bad idea, you can do that to
a large extent.

¥R. McMILLAN: Of course, you have to make allowances
Sor a lot of these, they can't be right to the penny. There
is nothing in here for entertainment, there's a certain amount
of enisrtainmert that you would have to do but that could be
included under 1700.

MR. BOWERS: That entertainment is the thing that can
get away [from you.

MR, McMILLAN: You notice I didn’'t put it down as such --
you would have to include that under some other --

MR. KOSKI: Whose got the red pencil authority?
MR, McMILLAN: The Erecutive Committee.

MR. KOSEI: Does he have to present this as part of
his program -- this is what 12 proposed by the Erecutive Committee”?

MR, POWERS: Acocording to C. & B. he has to.

MR. GAMPLE: Rhett, did I understand you to say that this
would also be presented to the membership on the floor or just
to the Erecutive Committee’”

MR. McMILLAN: That's all the C. & B, says -~ Article 5,
duties of the Executive Commitiee -- that's right. It shall
Sormally submit for approval to the conference quorem a budget
Sor the ensuing year.

MR. BOWERS: C(Conference quorem?



Ki. MoWMILLAN: It says, budget to show anticipated
revenue by source, anticipated erpense of each project and
desired objective, anticipated erpense from which to carry
source, i/ necessary, and the budget shall provide a reserve
capital o/ not less than 20%i. 5o actually you, Frank, as
president of the IZrecutive Committee presents it.

MR. PROWERS: You have to have your income here too and
vou have to have 20% according to that -- do we have it now?

WR. MocMILLAN: What I'm saying actually ts as far as
you are concerned really this is your proposal. Actually what's
to be done nert year. He furnishes the other aide of this here
thing. O0f course, he gets an audit anyway and he can show this.

MR, BOWERS: TYou can make your budget up Srom that audit.

R, MoMILLAN: In other worda, you have got to make this
come within reasonahble limitas of anticipated revenue based on
that taking into consideration that 20% that you can'’t spend tt.
I don't sce any real problem involved.

MR. BOWERS: I don't see any problems either.

MR. MoMILLAN: I thought I would lubltt‘thta as a guide
maybe it would help.

WR, BOWERS: I think our erpenses have been handled very
loosely in some cases.

¥R, CAMPRELL: Rhett, it's my understanding that it will
be up to Jake here now as incoming president nert August to make
this up with the help of Bill here for his 1965 year. What if
he doesn't become prestdent”

KR. BOWERS: I am not going to make it up until I see
what you spend. I caon't make it up until the audit's in. I
wouldn 't have anything to go by.

MR. McMILLAN: I would think that this can be settled
this way -~ that you appoint Aim to make up the budget.

MR. BOWERS: Next year?

Wi. MoMILLAN: Ko, you appoint him right now to make up
nert yesar's budget. That's not based on his being president.

MR, CAMPRELL: Well, if he backs out then you're nert
in line. JYou might be president under his budget he set up. If
he cuts it o/f short because he lives in Missouri, how are you
going to get to Portland, Oregon?

MR. BOWERS: You could only go half way twice.

10



¥Re KITTNER: Let me suggest something Jjust as a toctical
way o/ getiting around it. /mder your procedure as a matter of
fact the new president doesn't hecome the new president until
after all the business of the conference is over and he's sworn
in 15 minutes before everybody leaves to go home. I think
realistically what you probably can do 13 have the hudget
submitted by the president as a proposal for the coming year.
It is technically pyour hudiget, your proposal for the coming year
because you're atill in ojfice and what happens is o maotter 0/
practice, it seema 0 me o) essential practice, it ought to be
worked out wiith the guy who I8 going to step up nexrt if all
tradition governs, but as a technical matter that budget will
govern no matier who takes over because it's something that's
subnitted by the exristing president and appreowved by the quorem.

MR, ROWERS: You might say it was actually submitted by
the outgoing and incoming president working togeither.

KR, KITTKER: IS you know, and it's a matter o/ organi-
zation I would think, that perhaps you would present the budget
after the elections have occurred sc that i there ies any upset
there is still an opporiunity for you to review it and revise
it somewhat along with the guy who is actually elecied.

5. MeMILLAN: This means, o/ course, that we have to
be very careful when we are making up the program for the
conference that we have the election far enough in advance that
all these things can be done.

WR. KITTNER: That's right, but on this point I would
think thai you would make it up on the assumption that the
guy who is in line is going to take over but actually you
wouldn't submit it for formal approval until after the election.

MR. CAMPRELL: If you want to economize, I'll make it up.

MR. ROWERS: I am not only in Sfavor o) economies, but
I'm not sure we don’t need a printed erpense account jor officers
who are on detail. Something that you could put your [fingers on.
They require it on your job and I don't see that we're any
different there than we are somewhere else, but I'm not president
now so I'l1l worry about that later.

MR. McMILLAN: I want you to notice two things here.
First, this is dated Srom January 1 to December 31, which means,
of courss, it will take in, actually there will be an overlapping
oS the budget i this is going to be a calendar year type of thing.
Another thing you want to think about is this 1700, travel per
diem, what you want as travel or as 80 much o day erpense.

¥R. BOWERS: I think this might be better i/ this ran
Srom conference to conference instead of from January 1 to
December 31.
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HR. McMILLAW: You see our income is based on January 1
to December 3l. How in the hell are you going to make his
budget report from then when his budget runs from January to
January.

¥R. GAMBLE: That's why this ias not realistic -- the
reports you get. We operate [from calendar year, howsver, our
report to the organization ia a fiseal year.

¥R, BOWERS: Well, we ought to have our budget made on
a Siscal basia then.

MB. MoMILLAN: I have no objection, I only did thia
because the revenue is »ased this way.

HR. BROWERS: It would be a simple matter to do it the
other way i we wanted to do it the other way but i/ our audit's
going to be on a [fiacal basis we ought to have our budget on a
Sfiacal basis i1t appears to me.

MR. GAMBLE: That's right.

MR, MoMILLAN: That's juet what I said. It's a little
uncomfortable or unweildy because you've got two presidents
involved in one budget withinas much a3 they make it together.
I don't know whether there will be any problenm.

¥R, POWERS: I don't think there will be any problem,
we can work it out. TYou cut it and I'll raise it.

MR, CAMPPRELL: IS I spend too much money thias year, you
won't have enough next fall.

MR. GANBLE: An example of this overlapping here, I
have been paving bills Sfor a faormer president Harvey FPlatt had
incurred and they are being paid out of the new budget.

¥R. BOFERS: That would happen either way. That's money
he spent even though you are paying it now, it's money that he
apent and ought to be on his budget.

¥R, GAYALE: Yes, but at the end of the year this is
going to show against “rank’s when he gets his.

MR. MoNILI.AN: It happens to every president so it
averages evérything out, that happens in any htudget.

MR. KXITTNER: I think you ought to distinguish now
between erpenditures and budgeting. The ludget actually tan't
in terms of how much of that to spend or not, the budget is in
terms of what you propose for the year you're in officey uring
that year you may be paying somebody elses erpenses.
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the actual operation in anticipated revenue.

MR. FOWER8: Here's another thing that alwaye comes up
when you have a dudget. I have been in some other organizations
where this happened. Tou set up a budget and set ac much we'll
say for transportation and then for some reason you have to spend
more than that, I mean, it's abaolutely eompulsory, then someone
will jump up and say you can't spend any more then that, the
budget says that's all you can spend. This will come up on the
floor, I mean if w2 don’t cross the bridge now, we'll have to
erogs it later.

M@ KITTNER: How's this hudqet referred to -- I don't
think this is something that says it's a strait-jacket budget.

¥R, GAMBLE: Can't this de an 2stimated --

¥, KITTNIR: Juat an eatimate -- that'’s why I an
wondering about the wording.

Mile GAMPBLE: You better e very careful about that.

Y¥2. MoMILLAW: It shall formulate and submit for approval
to the conlerance quorem -- this i8 a duty of the Erecutive
Comnittee.

MR, CAWPPRELL: PRill can't do it.
MR, McMILLAN: You actually do it.
MR, CAMPAELL: Yasg, I'll have to do tt.

e KITTNER: As president you do it and bring it into
the comnittee meeting and they anprove it,

WR. McMILLAN: They have to act on it and then it's
presented to the conference gquorem a dudget for the ensuing year,
such budget to show anticipated revenue by source, the way you
erpect to get it and how nuch, anticipated erpenae of each
project with profit ebjective and anticipated erpense by major
category tf necessary for regular activities.

¥R. BOWERS: That's all right.

¥i, XITTNER: Anticipated -- S you want to always
include in a budget of that sort an out that says these are
estimaies and not designed to bde flat figures that the officers
in e/fect are free when the organization requires to deviate
Srom a specific figure.

KR. We¥ILLAN: You can clways get permission from the
other officers to do what you think i3 neceszary.
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¥R, BOWERS: The fact that it says anticipated there
means these Sigures -- I can spend twice as much i/ I wanted
to because I just didn't anticipate correctly.

MR, McMILLAN: I don'i interpret it that way. I interpret
the fact that i/ you anticipate you anticipate rather than yours
not going to be enough, you should know and not over spend.

¥R, ROWERS: Of course, you do that on your erpenses
anyway, you get your erpenges approved anyway.

WR. McMILLAN: All you have %o do ia let them know
what the situation is.

YR, ROWERS: They want to know what you're thinking
without doing anything, that's the whole thing.

MR. CAMPRELL: Rhett, you only carried this up to 1700
just to show us how it's made up. 0.K., you used the 11 -~ if
you went deyond these numbers -- 11 like salaries and wages, are
you taking thia Srom a city code?

¥R, MoMILLAY: I took it [rom the state code. Tou use
the same code?

¥R, CAMPRELL: Ko, 11 is our salaries, 72 ia equipment,
38 {8 office supplies, I'm remembering some of ours, 25 is
contractual services, so I gee yocurs is close. Then you suggest
that all this be mimeographed up and Just be [Silled in by each
president to submit tc each Erecutive Committee each year and
getting started on it.

MR. YeHTILLAN: Starting this year.

¥R. CA¥PPELL: Starting this yeor -- this would be 1965
up here, of coursa.

MR, WeMILLAN: That would be 1964-85, i/ it was January
it would be 1965, no '64 budget.

¥R. CAKPRELL: '85 because I could make one now but
there's nobody to approve it.

MR. McHWILLAN: I don't think ii'’s neceasary to make one
when you are not required to.

¥R. CAMPRELL: I have done started on it. 0.K., do
you want to Sfinish this up and then send it to me to get started.

MR, MoMILLAN: I just used that just as examples but
there's no sense in breaking it down any Surther. Jake can
Jit11 it in I'm sure, or you, those things there are hypothetical.
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adhere to that necessarily.

MR, McMILLAN: No, but I do think we should agree
probabdly on a Sform.

MR, ROWERS: "ut 1f you have a coded budget -~

MR, McMILLAN: It would be easier for him to break down
erpenses like I was saying awhile ago. Now you take, Ken,
Sor instance, if he sends in bills for printing and he'll attach
those bills to a sheet we'll say which itemizes each bill, who
it went to, and amount added up and that's all applicable against
Code 1900.

(Group picture being taken)

MR, CAMPRELL: Polly, do you want to take it [from there
and get us grouped around here, you holler.

Rhett, I'll follow through then with this and get
together with Bill and we'll get one ready for Powers without
his approval.

i, BOWERS: Who 18 going to get one reagdy for you?

MR, CAMPRELL: I'm rfree.

MR. ROWERS: No, we've got to have one for last year.
Don't we have to have one for Frank to go by according to the
constitution?

MR, MoKILLAWN: This doesn't say when it took effect.

MR, BOWERS: It goes into effect in the past.

MR. McMILLAN: Well, if it doesn't have a date, I guess
it does. However, he didn't do it and I don't think it's going
to really matter now.

MR. CAMPBELL: There's no penalty in the resolution.

MR, McMILLAR: Well, 1S the Erecutive Committee has been
laxr here we cught to censure thenm.

MR. BOWERS: In that case, I bon't do it next year either
then -- facetiously.

MR. CAMPRELL: W#ell, I think we can go ahead and follow
through because we know about what it'’s going to cost and we'll
gev something started.

112



113

UR. CAMPBELL: Do you want us looking up there, Polly?

POLLY: It would be nice to have a picture of all of
you.

MR, CAMPBELL: Yes, can you see Joe?

POLLY: You may have to move a little closer. This
will only take a few minutes.

MHR. XITTNER: What are you going to cover next, Frank?

¥R. CAMPPELL: I am going to cover I.S.M.A. Con/erence.
Right now I am guing to take [five minutes and anything else ==
projects.

MR. KITTHER: What I would like actually is to get your
permission to sneak out jSor about five minutes, JSfor about a
halS hour.

¥R. CAMPPELL: Why don’t you moke 1% right now.

MR, FITTNER: I'11 come back as soon as I can. IS you've
Jinished I can telk to you ahout what happened and i) there are
any problems, I can meet with you.

MR, CAUMPBELL: I don't see any problems, we have covered
everything up here that I wanted you in on.

MR. KITTNER: Now thet I hove gotiten in the picture
I cen be ercused.

MR, GAUBLE: We haove you on record, Joe, cs sneaking
sut.

MR. CAKPBELL: I want to cover this I.S.M.A. Conference
and what happened to give you an idea hew it worked. As I told
Joe I was going to I.S.M.A. Conference as a member whether I
was invited or nolt. KHowever, I was invited by Shulsinger, he
wrete a real nice letter to ne inviting ne with o compliment
registration with I.S.M.A. R2cl nice, I doubt 1S the president
knew ebout id, I doubt i) he knew he wrote the leiter. When
I arrived at the conference, i/ it wasn't for Koski here taking
me in hand ond getting me staried, I might not have been recognized
but Jee right away with the incoming secretary host, Pob Lewellyn
got me at the head table for their luncheon with all their
dignataries of the eity and s8¢ Sferih. Frevious €to that he had
gotten me into the Board o/ Directors meeting, the Board of
Directors on I.S.M.A. to hear what wes being done ghout their
bulletin, to hear all their arguments, how they ccnducted their
directors' neeting ond 8o Sorth. 8o I sat in on that this
Meondaey morning before the cpening kick-cff lunchecn. So at the
kick-of) luncheon, I was properly introduced and go "orth to get



started. Then that a/ternoon I did git in on their radio
committee meeting with their frequency coordinators, which is
something we started at our conSerences and John McCue was

there giving them a pitch on 14-503 and so forth, and answered
their questions. This didn't last but about an hour or 8o =--
about an hour and a halS because we wanted to get back into the
Board of Directors meeting at that time. I wanted to bring up
another thing. The next morning was the radio morning with

Tom O'Brien as moderator at this radio seasion all morning and
Tom O'Brien being an old pro at being a moderator and realizing
and recognizing national officials in Sfront o/ him introduced

me first on the program. 8o this was where I give a short

piteh there in front of the I.S.¥.A. members. If it wasn't

Sfor Tom O0'Brien an old timer, Shulsinger an old timer, Joe Koski
an APCO and I.S.M.A. member, that you two here going to a
conference may not be recognized 1f it weren't for somebody
taking over because these presidents of I.JS.¥.A., looking at

it from my point of view, aren't capable of recognizing us on
say a political level other than say Kent Smith. Kent is a sharp
guy that you know worked with Joe Marshall in getiting the two
out/its working closer together. While I was up there I noticed
the photographer taking pictures 8o as soon as he got clear, I
Jjumped on Joe to get the photographer because I wanted a picture
of me shaking hands with their incoming president just for
political reasons to put in our Bulletin and for them to put

in their Bulletin also. So this ts something you might look
Sorward to to work with some o/ these bhoys to help you out at
these conferences to get in on the act. Otherwise, these
presidents, so-called preaidents, I call them, don't quote me

to them Joe, I don't think they are capable of handling the
situation.

¥R. ROWERS: Did you get those prints?

MR, CAMPRELL: I got them and Ken's got them there and
he's going to blow up @ little something and 80 this shows the
membership cooperation at a high level between the organizations
and that we do meet as Joe Marshall started out to do a few
years ago to help us out. S5o I wanted to point that out to
you two here. In '64 it's at Atlantic City, your I.S.M.A.
Conference, and in '65 it's in Portland, Oregon,

MR, BOWERS: I won't be going unless I get an invitation,
the same way with the other meeting. In the firast place there's
nothing you can accomplish and a& an unknown quantity there's
no use of going unless they're inviting you there, unless
there's a purpose in going, I wouldn't go.

MR, KOSKI: Essentially there were several faur pas
on the deal. They failed to recognize John McCue at the
annual banquet and several 1little things like that. The man
that's coming in, this fellow Hatch, he is strictly a wire man.
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MR. ROWERS: I know Hatch, I've met Hatch, isn't he
Srom St. Louts?

'Ru K'QSKI’ Ifo.
MR. ROWiERS: That's not the Hatch you are talking about?

MR. KOSKXI: WNo, this is Hateh [from Aberdeen, Washington.
I.S8.4.A. 18 compoged o/ both electronics and wire services people
as well as traffic engineers and 8o Sforth and 8o on, and the
electronics group ts actually in the minority, so unless there's
someone in the organization that can call the administration’s
attention to the Sfaot that APC) president is here and he should
be introduced, and the F.C.C. is here and so forth and so on.

MR, POWERS: I think that's a little presumptive on our
part to attend those without being invited, I wouldn't do it.

MR, XKOSKI: I think you're right and I think it's up to
TeS.M.4. actually to see that you get invited. Now, Shulsinger
has been very conscientious about this. He's been trying to get
the associations working together a lot better through the years
but they kicked him out this time and the fellow who was the
host for the conference, Bob Lewellyn [from the City of Houston,
in no longer with the City of Houston, and has also become
president oS the Southwestern Section, he succeeded me this year
as president of the Southwestern Section,

¥R. BOWERS: You are about our only contact there then?
MR, KO8KI: Well, Pill Whiting, Ed Denstadt -~
MR, BOWERS: He's out o/ contact with APCO now.

MR. EOSKI: Who, Denstadt, he is in very active contact
yet.

MR. CONROY: I think he's coming back.

MR. GAMBLE: He doean't attend the conferences or
anything.

MR. BOWERS: That's what I mean, he doesn't come to the
conferences or anything to keep up on it.

MR. K0OSKI: I don't know what the administrative setup
is but apparently he sends his police communicaotions man to the
APCO conferences, and his wire communications man to the other,
but EZd ts very active. Let's see who else, Bill Whiting, Ed,
in fact John McCue made a comment there one time that It's nice
to talk to such a nice group of APCO membera at the I.J.M.A.
conferences. We were the ones that were asking all the questions.



¥R. CAMPRELL: John McCue had e good turnout for his
talk that morning, it was well received. His wife saw to that.

MR, KOSKI: There were several questions particularly
Srom you EBast Coast group, RBill, the Jersey boys in particular,
were throwing questions at John there. They mentioned the
problem -- does George Graul coordinate fire frequencies thers?

MR. GAMPLE: FNot to my knowledge, I don't think so.

¥R, KO5KI: The comment was made -- the coordinator from
Jersey City, they didn’t mention George's name apecificelly, but
this fellow Sfrom Jersey City that was doing the coordinating
was having some prohlems on something there. That's why I
mentioned that, I thought maydbe George had something to do with
tt, but your Jerseq boys were very active in asking a few
queations. I didn't mean to interrupt you, Frank.

MR. CAMPBELL: That's all right, I want to hear all
about it.

MR. KOSKI: Well, of course, you know what the situation
has been, maybe we better make this ofS the record as far as
the magazine and so forth and so on.

Mi. CAMPBELL: Continuing with our program here, is
there any reports from the officers they want -~ before we get
into projects Sfor '64. Rhett, do you have anything you want
to get ironed out now?

¥R, McMILLAN: I would like to ask you this. Who is
going to be your C. & B. Committee Chairman nert year?

MR. CAMPBELL: Tou.

MR. WcHKILLAN: Well, I can'’t say I appreciate the
appoinitment but I have to say I do but it looks like somebody
else could have the work but i/ you wont me to do ¥t, I'l1l do it.

MR. CAMPBELL: Rhett, I didrn't figure that *the work
load this year was geing to be as bad as it has been.

MR. WeMiLLAN: No, it'’s not but, however, there is cne
thing that bothera me and I want to go through these resolutions
right quick with Bill now to be sure that I have them all and
I have them right that they were passed; and the second thing
that needs to be clarified now is the printing of this thing.
You see we don't have a constitution and by-laws -- we don't
have it in eristence, we have one but it's in this form between
two definitions. 8o we have to determine whether we want them
printed and in what form we want them printed, so hefore we do
that, Bill, you have that part of the thing last year that we
can quickly look through these and --
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MR,

CAMPBELL :

resolutions?

MR,
that's all.

MR,
MR.

MR,
and by-laws

MR .
them?

MR,

UR.

WMcMILLAN:

CAMPRELL:
MoMILLAN:

CAMPRELL :
in my big

GAMBLE :

CAMPBELL:
MoMILLAN:
CA¥PBRELL:
McMILLAN:
GAMPLE:
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You are going to go through those
Only to know whether they are yes or no,

I have got mine here too,
Just to be sure I've got it right.

RBecause I entered them into my constitution
book that's upstairs.

I had those out, what the hell did I do with

I've got mine right here.
All right. KNo. 1, I got yes.

No., 2, I got yes.

Pardon me, Rhett, i3 this =- now you're

going by the Erecutive Committee”® There was two -- both passed.

MR,
KR.

McMILLAN:
CAMPBELL:

I'm going by what happened on the floor,
I've got the date it was passed in the

Erecutive Committee and the date it was passed on the floor,

¥R.

adopted or not, so, 1 is adopted, 2 is adopted, 3 ia

McMILLAN:

All I want to know is whether they were
adopted,

4 is adopted, 5 was adopted, & was not --

MR .
written

MR.
MR.
MR.
MR,
WR.
MR.
MR.

CAMPBELL :

here.

MeMILLAN:
CA¥PBELL:
McMILLAK:
CAMPBELL:
McUILLAN:
CAMPBELL:
MeMILLAN:

a guy how to read it.

Tabled till next year ia what I've got

7 was adopted, 8 was adopted.
No. 8, carried on the [floor,
§-B was pasased.

B was passed, that's right.
10 was passed ercept =--

I'm misaing 10.

11 was passed, all we have to do is teach
12 was adopted, 13 was adopted, 14 -- what?



MR. CAMPRELL: That's the one I want to question you

about.
i, WeUILLAN: God dammit, that'’s the only one I'm really --
MR, GAMBLE: Which one is that?

. ¥R. McMILLAN: It's that God damn honorary membership

ues.

MR, GAMBLE: There's a note on that as I remember on my
copy, I went over that just before I came. There was a note
on there that there's just some wording that was changed, and
then it was adopted.

YR, McMILLA¥: That's right, I've got it here. Honorary
membership dues equal to the current Bulletin contribution ror
active member. 0,K., that was carried.

MR. CAMPRELL: Then we are going to g2 as that one
carried?

iR, BOWERS: There's a question up here.

MR, CAMPBELL: I know, that's what I was going to
question.

M2. BOWERS: I had that on ay copy too,

WR. McMILLAN: 15 was tabled. All right, now we're
8quare on that.

MR. CAMPBELL: Are you carrying 16 and 17, the two
SJrom the Engineering and Research Committiee?

MR. WcWiLLAN: FWhat was that? No, I don't carry anything
unless it has to do with C. & B. Now, I want to ask this.
Resolution No. 1, what action are you taking?

i, CAMPRELL: We took action beSfore, nobody sat at
that table.

MR. McHMILLAN: What will I do about these pins?

MR, CAMPBRELL: Pins?

MR, McMILLAN: Tes, sir. All post presidents of the
association be awarded a suitably dated pecst president’s pin
of suitable shape and value.

MR. CAMPBELL: I didn't read that, I just read resolved.
You've got two resolves in there, I didn't read the first one.



MR. Mc¥ILILAN: You have got resolve, and a further
resoluve.

¥, CAMPPELL: That all past presidents o/ the association
he aswarded o suitably dated past president’s pin of suitable
shape and value. It is further resclved -- geez!

M?. GAMBLE: Do you know what the further resolve was?

¥R. CAWPB&LL: I've got it right hera. WFhat I did was
put this in my notes htut I didn't put it in the other ones. I
wonder 1) the present APCO pirn could be rewerded to put a place
on there Sfor past president and still keep our symbols.

¥B. MoMILLAN: I think that'’s probdably all you have to
do, large enough 8o they can gee the pcat president.

¥R, BOWERS: You have to make it larger than that though
probably.

¥R. CONROY: The E.S.P.R.L. used to put a different
colored one for this.

un., MelfILLAN: Somecne who is in thie business could gilve
you a very quick and efficient help. I wonder, Rill, is there
anyhody in Detroit you can aak.

MR. CAMPLE: You mean in Pittshurgh.

MR. McMILLAN: I mean in Pittsburgh. Why don't you
aak Bill %o do this?

WR. CAMPRELL: Pt11l, will you follow through with that
on that resolution No. 1, you can dig it out and see about that
pin.

¥R, McNMILLAN: ¥e should have them ready Sor the conference.
¥R, GAMBLE: Have them ready for the conference?
MR. CAMPRELL: Yeg, and I'l]l make mysel/ a note that
in the Erecutive Committee or some place along the line we must
notify theae past presidents where to sit. Now, you notice a
lot of them come with their wives and we put that big table out
in front and they sat all over the conference room.

¥R, BOWERS: Unless you tell them ahead of time, that's
what'e going to happen.

¥R, CAVPRELL: ¥e nust get the word out ahead o/ time.

¥P, GAMBLE: That happened in Minneapolis.
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MR. CAMPBELL: How about putting that on the program
hanqgu=t night?

MR, BOWERS: All you've got to do is put a card up there
and say for past presidenis on those tables.

MR. CONROY: I think there was one up there.
MR. GAMBLE: There was one up there and nobody went up.

MR, CAMPRELL: I think to give recognition it could be
right on the progran banquet night, past presidents and family.

MR, BOWERS: They should know ahbout it.

MR. McMILLAN: This i3 being cdded to the conference
rules so that whoever handles the conference all they have to
do is refer to this.

MR. CAMPRELL; 0O.K., Bill Gamble will take care of this.
A1l right, what next?

MR .McMILLAN: Resolution No, 2, Bill, you realize, of
course that you have to furnish this quarterly financial budget
report.

MR, GAMBLE: Now, that brings up a problem, quarterly --
Sftacal here?

MR, McMILLAN: That's it -- I just said based on January
that would be a calendar year, it specifically says that so you
can't actually start this until after the first of the year.

MR, BOWERS: He'll only make three quarters if that's
the case. I think we've got to revert all this stuff back to
the fiscal tasis, otherwise we are geing to be all serewed up.

MR, McMILLAN: You've got time all right, but I just
thought I'd remind you of that.

MR, CAMPRELL: It looks to me like the president is the
only one wearing his APCO pin, you all ought to he penalized.

MR, BOWERS: I have one but I don't know where it is
right at the moment.

MR. McMILLAN: PRill, is there anything necessary to be
done from your office about this dues change and so [forth?

MR, GAUMBLE: I thought I would put out a letter to all
gecretaries reminding them as of January, 1964, that the new
dues would become effective. I thought I would put out o letter
ﬁ}vqll gecretaries aond, of course, I can give a copy to all the



MR, McMILLAN: All right now, right quickly, gentlemen,
what'a your pleasure about the printing or not printing of the
C. & B.? You know I was asked to make a study on this by Platt
and I gave him a report in which I recommended that we aimply
have them printed ia loose-leaf form with a hard binder and
SJurnish each secretary and to the officers of the association
and to any other responsibdle person. In other words, but not
to have them available to every member because that's wasting
money, they never have done anything with them, but with the
idea then of being able to modify, that i3, much like F.C.C.
does with their rules and regulations, you just issue a new page.
I think the time haa come when we really ought to print a
. & B. of some kind.

MR. BOWERS: Yes, it ought to be available in one piece,
even 1S they're only mimeographed.

MR, GAMBLE: It's going to be expensive to put a number
o/ that out.

MR. MoMILLAN: Would you like for me to get a price for
this being done in this manner?

MR. CAUPRELL: Mimeographed?

MR. McHMILLAN: No, I think it should be offset printing.

3. DOWERS: Cost you a lot more that way -- what's the
point in having them Sfancied up as long as we've got the letters,
the wording.

MR. McMILLAN: Well, mimeographed =-- not mimeographed --
when I say of.fset, I mean this is that dry --

MR. BOWER3: Lithograph?

MR, MoMILLAN: HNo, kultilith, @ type like that, you get
a much better print.

MR. GAMBLE: We have one of those too, up in the other
butlding.

MR. BOWERS: You can do that just as cheaply as you can
aimeograph.

MR, McMILLAN: Vould you like me to get a price on that?
kR. CAWPBELL: Right, I think that would be reasonahrle.

MR. GAMBLE: Why don't you get a price and I'll get a
price.

MR, BOWERS: How many copies?



MR. GAMBLE: The number of copites won't be too erpensive
Jor that type -- it's the original typing of it.

MR, McMILLAN: I think hard coveras.

MR. ROWERS: You can buy hard covers Sfor two bits apiece
or 890,

KR. MoMILLAN: What I thought we might do 1s this, Rill.
Why don't we furnish a hard cover, furnish it complete in the
hard cover for each Chapter and egch officer and have them in
sets of just plain sheets without any cover for anybody elase
that wants them. Don't broadside it.

MR, BOWERS: That's all right except that you won't
have many requests ercept those you mentioned.

¥R. KITTNER: I think you are going to find, at least
it has been our erperience and we do a lot of duplicating and
printing in our business, that once you start running copies it
costs you practically nothing. You're talking about #1,50,
£3.00, §5.00 for a substantial number of ertra copies.

MR. BOWERS: That's right, the first copy is the one that
will coat you.

MR. MoMILLAN: I was going to say that the only major
erpense outside o/ the original cut, the erpense would be the
covers and say we buy that number that I mentioned and make
any number of plain sets that you want.

WR. KITTNER: Can't you have a standard size 8o a guy
can go to a 5 & 10 cents store and buy himself a looge-leaf
cover?

MR. BOWERS: Make them 83 =z 11.

MR. McMILLAN: I was going to propose it be done that
way ercept we JSurnish them to the Chapters and other responsible
people. They'll be punched for a standard three ring binder.

MR, CAMPBELL: That's good.

MR. McMILLAN: I'll get a price.

MR. CAMPBELL: That's good, follow through with that,
Rhett.

WR. GAMBLE: And only covers to the officers and Chapters
MR, BOWERS: Are you going to make thoae loose-leaSf or

are you going to make those metal binders that hold them tight
together -- what are the names of those things -- you've used the
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The little metal dinder that comes through with a gadget sliding
back and Sforth on it. I use those Sfor practically everything

I have. They are a lot better than loose-leafs because they

are not tearing out all the time,

MR, KITTNER: Ecco fasteners.
MR, McHILLAN: How do you spell that?

MR, KITTNZR: E-c=c=0, I'l11 show you -- my Silea have
that in them that I have here. What I want to know is, who are
the other responsible people that you mentioned for copies. I
have a feeling you ought to consider Brookings, Joe, I don't
know whether you want to send one to all commitiee chairmen
because most of the committee chairmen are pretty active.

MR. CAMPBELL: That's right because every committee
chairman is a pretty active member. I use in all my stufSf at
work -- I use these three ring binders. I like them because
you can lay them out flat when you turn your pages over.

¥R. EITTNER: 7Tou can also take them out 1/ you want to.
MR. CAMPBRELL: TYeas.

MR. BOWERS: Those three ring binders tear out all the
time. Those things I have -~ if it's a book you use very often
those pages tear out of it awfully easy and these Ecco faateners
they won't tear out. You can open the book up flat.

MR, McMILLAN: All right, let me see what I've got here
nert. This was also talked about last year and nothing was ever
done about it. I'11 bring it up again to get some action on
it one way or another. Fhat is your idea of the atitempt to
draw up a constitution and by-laws which would be acceptable
by the Chapters but furnished by the association. This has a
lot of doubtful areas but could serve a lot of good if it could
be done.,

Yk. BOWERS: The Chapters wouldn't adopt it probably because
they all have their own ideas and different problems and 8o on.
They might, some of them, it would be a help to some o/ them, I
doubt if it would be worth the time it would take to do it.

MR, CAMPBELL: I don't particularly buy that Rhett. It's
like the Federal government telling the states what to do, 8o
we are going down to tell the Chapters what to follow even though
it might be broad.

MR. MocMILLAN: What about the still eristing contradiction
between local honorary member and agssociation honorary member,
that i3 a distinct contradiction problem -- you want me to again
attempt to do anything about that or do you want to leave it alone?
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MR. BOWERS: I think we could do it right with our
national secretary i/ he would just say that a local honorary
member is one that you handle entirely locally yourself, and
i/ you had national dues, you pay the national dues. I mean
i/ they just send in a name to Bill here and say, this man is
an honorary member, he don't care what he is if he gets his
#6. He's got to get his £6 and then what you call him in
Indiana or Missouri or Illinois is not too important.

MR. McMILLAN: Wait a minute now, there's a little
problem involved here. Honorary member doesn't necessarily
pay any dues you know nor does he mecessarily take the Bulletin.

MR. BOWERS: I woull say that's up to the Chapter.
MR. GAMBLE: 1/ the Chapter wants to pay Sor it.

MR, BOWERS: That's right, i the Chapter wants to pay
Sfor it, let him have it, i/ they don't want to pay Sfor it, the
Bulletin, his dues or whatsver he ==

¥R. McHILLAN: Wait a minute, it says now except honorary
member.

MR. BOWERS: Ercept can be changed.
MR. McMILLAN: Damn right, #3 ercept honorary members.

MR, BOWERS: I can sece where Chapters might want to
have honorary members in their own Chapters, but that is not
btndtnq upon the national organization, not for my money it
wouldn 't be.

MR. EOSKI: You've got another resulution, the one that
took out that word subscription and substituted another.

MR. McMILLAN: Yes, but this says $3 per calendar year
Sor blaw, blaw, blaw, each member except honorary members. In
other words, you don't get any dues from an honorary member,
the Chapters.

MR. BOWERS: Honorary Chapter member or honorary
national member? That's what you meant, honorary national
members.

MR. WoNMILLAN: That's my question, what the hell's the
di/ference”? C(Can you have a difference?

MR, BOWERS: There is a difference.
MR. McMILLAN: There can't be because you see -- let me

just read you what it says. "Chapters or individual groups may
be operated under their own constitution and name of their choice



but membership requirements and classtifications shall be the
same as the association.

MR, POWERS: Wait a minute, let's go back to something
that you got a precedent for this. I'm not in this thing really
because we don't have any honorary members, but although it's
Illinois prodlem and some o/ the other places, what you have
done by passing this is legislated a bunch o honorary members
out oS eristenace, Just like back here years ago when everybody
was supposed to be a police communications officer, they tried
to legislate you out of eristence. 8o I don't think you can
legislate somebody out o/ eristence.

MR, McMILLAN: I'm not attempting to legislate anybody
out o/ eristence, what I'm trying to say is it isn't possible,
I don't believe.

MR, CONROY: I can see where a local Chapter could go
overboard and everybody, his Vayor --

¥R, BOWIRS: As long as they pay national dues, we don't
care, i1/ they pay national dues we would care.

MR. KcMILTAN: Who pays national dues?

MR, PO¥ERS: The Chapter would have to pay the honorary
members’' national dues.

MR, McMWILLAN: It specifically says, ercept.

MR, ROWERS: Yes, but you are talking adbout national
honorary members here, you don't say that dut that's what you
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are talking about. That's what you intended, that was the intent.

MR, McKILLAN: Yes,

MR, BOWERS: You don’'t want to give the Pulletin to every
honorary member in Illinois 1S they've got 30.

¥R. McMILLAN: I think you are misunderstanding me aliogethe

here and I'm not quite clear on how to ask the question even, bhut
I'm not talking about the fact whether they pay dues or not,
that's not my question at all. I thoroughly understand they
don't pay any dues, you understand that, Jake, so we know we 're
on the right foot?

MR, POWERS: I don't agree with that, I mean, I don't
know whether ==

¥R. McKILLAN: Now, that's what your C. # B, says that
they don't pay dues.

M ROVWE But are you talking about Chapter memkers
now or nagionaglggéoragy uenbzrl? g " P



MR. McMILLAN: That's the whole point, you can't make
an erception because this says that they'll be the same,
chapterwise or association.

MR, GAMBLE: Their card just says honorary member.

MR, BOWERS: You have legislated out of eristence by
passing this by-law something that was already in eristence.
Illinois had honorary members, then you come up with this by-law
that said you can't do 1%, they already had them. Are you going
to say now, you guys got to kick these guys out because we say
pyou cannot have an honorary chapter member. That's what it
amounts to.

MR. McMILLAN: All we say is they don't pay dues.

MR. RPOWERS: Well, of course, I don'’t belteve it's right
to have honorary members in Illinoies who are not paying national
dues regardless o/ what the C. & B. says.

MR. McMILLAN: I don't either but that's what they voted
to do -- they don't pay dues.

¥r, BOWERS: Of course, if that's what it says to do then
we'll have to do it,

Mi, CAMPRELL: I hate to interrupt. This honorary
memberaship crap will go on all night like it did on the floor
so let's bring it to a halt and have dinner.

MR. BOWERS: This deal on this room here -- I'm going to
make a mental note on it up here. This is not going to happen
again.

MR. CAKPRELL: Let's bring this meeting to a halt down
here, it's now 5:30.

(Meeting resumed in kr. Campbell's room)

¥R, CAMPBELL: Anything else, Rhett, that you want to
cover now on -- that you want to bring up?

MR. McMILLAN: I don't believe so.

MR. CAMPRELL: You are going to look into this, you and
Bill both going to get an estimate on printing up some copiles
of the C. # B, Is that going te include the conference rules
and regulations and the --

MR, GAMBLE: The conference guide has already heen --

MR, CAMPBELL: Conference rules not the guide. Here's
what I should have had down there -~ here's mine -- they are all

18¢
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amended, and I put in all the amendments that we had I put in
here so this copy is up to date and you will have this conference
rules on the back plua the registration form Sformat for installa-
tion of o/ficera, that's on there, so that's a good neat package.
The last printing was in 1960. To give you an idea to follow

up with what you said about not passing them out to all members
we Jjust took out oS our closet this last week probably 200

copies oS the 1957 C. & B. in these little books that I had taken
to Chapter meetings and they didn't want them. So there was a
lot of waste o/ money back in 1958 when they were published or
maybe it was '57 that was tossed out, so i/ we do it thia way
with a minimym amount of money, just give it to officials and
chairmen of committees, officers, the attorney, in good form

I think that's a wise move.

MR. McMILLAN: I would say that i/ we get a printing on -=-
it wouldn't make any difference between 100 and 500 to speak of
ercept [for the covers -- 8o Bill and I get the price on the same
things -- suppose we get it on 100 in folders and 400 just sheets,
500 altogether.

¥R. CAMPPELL: One hundred (100) in folders and 400 in
sheets, punched and that will de the large holes like in your
volume 5, rules and regulations.

MR. McHMILLAN: Yes, whether we put them in an Fcco type
thing or whether we don't we still punch thenm.

MR. GAWBLE: You said -- we are talking about 100 folders”?

MR. McKILLAN: I think 8o -- you've got officers, con-
Sference chairmen, Chapters, --

WR. CAMPPELL: 26 Chapters right there, officers --

MR. MoWILLAY: I think you can run it up to 60 some odd
then you won't have any surplus i/ you don't get 100 -- I don't
care -- 75 if you say so.

MR. KITTNER: You're liable to find the rates in terms
of 50 or 100, increments o/ 100 after that.

MR, MocKILLAN: I think a minimum o/ 100 would do it.

MR. CAMPRELL: This is the way we do our local Indiana
Chapter -- in the same book here in loose-leaS form.

MR. GAMBLE: How are we going to know what folders we
are getting prices on”? I may be getting a price on one type
of folder, you another -- the quality of it and so forth, see
that's our problenm.

MR. ROWERS: You ought to be checking the same folder
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them.

MR. WoMILLAN: A vinyl clad folder of good quality is all
I can say. I don'’t have any idea o/ what make or model although
I can quote it when I gtuve you the price, then you'll knou.

¥R. BOWERS: IS you are talking about a vinyl clad
Jolder you would probably pay about £1 apiece for them, $§2 apiece
Jor them in fact. They are higher than you think because I Jjust
bought some cheap ones here a while back and paid 25¢ apiece
Sfor these, just a little bit heavier than paper.

MR. McMILLAN: Don't forget, Jake, these things are to
be permanent Sfrom now on.

MR, BOWERS: Well, that's true, you want a good folder.

MR. CANPBELL: Fach year you get some new officers coming
in and I think the secretary should reach in and grab one.

MR. BOWERS: They will be lost I can tell you because we
give them to our own people in our communications department and
they are supposed to return them but you never get them back.

We might get one back out of about every 10, so when you give
them out you better not count on getting them back. You may
tell them to give them back but I bet you don't get half of them
back,

MR, CAMPBELL: You two get together on the folders.

MR, MoMILLAN: Then you can take it up with Frank and
he can advise what to do.

MR, GAMBLE: I'll check with our supplies department.

MR. McHILLAN: There is only one problem though -- I'll
8till have to mgke a complete new draSt of the C. # B, regardless
o/ whether you get it printed or I get it printed.

MR. CAMPBRELL: Anything else on that, Rhett”? I/ not,
let's go on to some projects in '64.

MR. GAMBLE: On the printing, are you going to print
both sides of the paper or just one, you think?

MR. McMILLAN: I think you can print both sides as long
a8 you get paper heavy enough.

MR. GAMBLE: The only reason I say thia is if you have a
substituion to make you change one page whereas you only have
one section here and the nert time you are going to have to print
both sidea.
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MR. CAMPRELL: T suggeat one side because you know in
your minutes you only go on one side hecause you put your amend-
ments to the minutes on the opposite page like this. So i/ you
do make any amendments it goes right on the opposite side and
keeping it up to date, and double space, I like it because you
can write in there.

MR. MoMILLAN: That’s not the problem so much ag the fact
that I think that the reason you want to print on only one side
would be if you make an amendment and add to it, I would say,
you could turn it over and put it on the other side without
changing the page numbers up until the time it will take it on
both sides.

¥R. GAMBLE: One side would do it.

MR. CAMPBRELL: Going on here with No. 12 on our projects
Sor '64.

MR. McMII.LAN: Ercuse me just a minute, what I was going
to say is this, Bill, would you Surnish me a copy of the Bulletin.
I need a copy of the Bulletin which hod the constitution and by-
laws in t. I guess I'll have to ask Ken for that.

¥R, GAMBLE: I have one copy of that, I can dig it up
and find out what issue it's in.

¥R. McKILLAN: What I was going to say its, you see, 1S
I have to make a complete new draft of this, it would be just as
easy Sor my girl to make the damn stencils to put on the machine
and make the copiea. 8o I don't think maybe you can compete
with me hecause I will already have had the stencils which is
the big work and then it's just a matter of running it off on
the machine and my price would probably be the same as yours
because we are all governed by the same printing rates,

¥R. CA¥PBELL: I suqggest he follow through with that,
Bill, he can do it easier than you.

MR. GAMBLE: If you're suggesting pyou're relieving me
of some work --

MR. McMILLAN: The only thing, I am going to be frank
with you, I do hesitate to cail on my girl to do this thing
again because I'm telling you boy it was murder the last time
we went through this thing.

MR. GAMBRLE: Did you pay her for i1t?

¥R. MoMILLAN: No, so I'll only do it one way. I/ she
ia going to have to do it again, I''m going to have to say that
I think the Chapter should give her some kind o/ small token of
recognition for this which would be considerably leas than it would
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coat for a printer to do it or else I'l1l have to have the
magazine that's got the C. # B. in it and then just have her
print up the amendments and then Jjust give that t9 you and let
the printer make the gtencils and all.

¥R. KITTNZR: There are some problems, I would suggest,
in terms o/ where you're having it done. Sometimes no matter
how careful you are as to heing clear, everything isn't clear,
and as a practical matier you're going to have the answer %o
what th2s2 things are and how they fit a lot betier than RiIll is
up in Pittaburgh.

MR, MoMILLAN: If he jets a question, he can't answer it.

¥R, XITTNER: There's no reason to suppose that you
can't get bids down there comparable to --

MR, McKILLAN: In fact, I #hink I can get them cheaper
there.

MR, KITTNER: I think you're just kidding yourselves,
you might as well let Rhett, he'll hove to put it together one
way or another anyhow. He's going to have to be available to
angwer any questtona anyhow because 1S anything comes up [from
the printer's viewpoint, you may as well let him do it down there.

MR. GAMBLE: Fine by me.

MR, WcMILLAN: T'll just tell Jo that we'll come to some
kind of agreement.

¥R, CAMPRELL: I think we can compensate your secretary.

MR. GAMBLE: I was going to suggest that -- I wouldn't
think of asking her.

MR, McMILLAN: T csk her to go threugh that agony again
is more than I core to do. She didn't say anything the last time
but I think she had it.

¥R, CAMPLE: What kind of printing -- is this the one
that you Just cut a stenoil on mimeograph or mat they call it?

MR. McMILLAN: It'’s actually a lithograph, it's a white
stencil sort of embossed, it'’s very clear cut.

MR. GAMBLE: Tou get quifte a number more copies.

MR, MoMILLAN: Oh, yes, you can run 4 or § thousand,
That winds me up, ¥r. Presiient, doesn't it?

MR, CAWPRELL: 0.K., going on to our Project for 1964
under Item 12, the number one thing that I put in there was
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something in my craw for about a couple or three years, was
National APCO Directory. Illinocis has put out one, I think
they charge 50¢.

MR. BOWERS: That wasn't actually a directory they put
out, that was a procedure manual.

¥R, CAMPPELL: VYes, it's a smaller one than our big one -=-
what Will iams put out back -~ when did he put that out?

¥R, DBOWERS: A long time ago -- adout 15 years ago.
MR, CAMPRELL: About '40, along in 'S0,

¥R, ROWERS: It probably was further back then that,
you were probably closer when you said '40 something.

MR. CAMPBELL: '49 - '50. My idea wns something smaller
and I more or less later decided because 2/ the financial status --

K¥R. McMILLAN: Are pou talking about our operating
manual now?

M¥R. CANPBELL: Oparating procedure manual for across the
country.

KR, BOWERS: Are you talking about procedure now or a
directory. They are two different things actually unless you
combine then.

KR, CAMPAILL: It can't ba gombined. A directory such as
your C. ¥, parts should be in there. #No, not every station can
he -- dut your directory for C. W. this is something we can
toss around.

M2, BOWERS: Well, what they want -- what the different
deparitments want i3 what kind of contact do we have with Arizona,
New Mexico, Talifornia, do we have condact with them and so on
and so forth. Do they contact all departments in the state
and this type of thing. This is what they want -- this is what
a direatory would have. 0 eourse, your operating procedure
manual i1s something else.

MR. CAMPBELL: They want that down in you smaller cities -~
they want that.

MR, ROWERS: That's right, it's important, they are both
important. They both could be in the same manual but, of course,
either one i3 a job within itself.

MR. CAMPBELL: iWhenever we put on ¢ aseminar I always
hold up thia 1950 manual, I never show them the date, but I tell

then that information such as this its Sfound irn the 3ulletin
that they get.
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WR. BOWERS: We give them that material, we have that
material worked up.

¥R. CAMPBELI : That's what we give them too, but we show
them why -- this is one of the reasons for joining APCO is to
receive this information through the Bulletin.

MR. POWERS: What did you laugh for?

MR. CAMPRELL: You know it'’s not in there.
MR, BOWERS: You mean you told them a lie?
MR. CAMPBELL: Yes, I did.

MR. BOWERS: That's on the record too.

MR. CAMPBELL: So along with this I asked Pauline Dickson
to be chairman of the Operating Procedure Committee. I would
like to read this letter from her before I answer. She knows,
she's waiting for this meeting before she gets an answer as to
what I do, as to what you might do to follow through with this.
"In reference to your inquiry as to the chairmanship of the
Operating Procedure Committee for this year, that is a great big
question. Really, I feel there are many things that should and
could be done for this committee. It cannot be done solely by
one person, it would take the teamwork of a lot o/ people in this
organtzation. In the first place I feel that we would be wise to
have a new booklet on operating procedure printed. However, there
are many questions in my mind as just what type of booklet or
manual should be published. Of course, this will take a lot of
time and effort on a lot of peoples part. For instance, should
it cover more than just police or just a general procedure manual
that would be adaptable to any public safety user. After all, it
is necessary now that we consider other users other than ourselves
(police). In order to come up with an assemblance of what the
members feel they should or shouldn’t use, it should be necessary
Siret to make o rather ertensive inquiry of the memhers as to
their wishes. This, o/ course, would consume consideradle time,
then the preparation of material for the manual. I think that
I could find the time to do much of the work, of course, like
every other chairman, the majority of the responsibility lies
within the chairman. I do think that I would probadbly have as
reasonable outlet for the printing here as anyone else perhaps
would have. Another big question would he how many of this type
of thing should there be printed. Just how much of a demand i3
there for this manual. I also feel that some type of thing should
be put on at the conference along this line of either a panel type
or demonatration type thing. I really believe that a demonstration
with the use o/ a tape recorder might be the best of the correct
way and incorrect way. There have been many little gimmicks like
the little duck making the airways blue talking to himself could
be used. This again would consume some time and money to Sfinance
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i/ these were to be desirable. I really feel that we should
with the combined effort of several people be able to come

Jorth with a manual of some sort that would sell for enough

to make the initial investment and possibly add some to the
treagsury of APCO. I have wondered i/ an appeal for suggestions
might be made through the Bulletin and this might be effective
enough to receive the necessary suggestions to guide the
construction of the manual. Frank, I am willing to attempt to
stab at it i/ that is your wish, but I certainly would appreciate
any and all the suggestions for the thoughts I have expressed in
this short letter. If you have any specific thoughts on the
matter, I certainly would appreciate hearing them. There are
probably many other things that I will think of later that I
have not covered with this letter. On the basis of the past few
years, maybe if we can accomplish a small start, it might be a
start in the right direction.” Now, a little bit more on this
as I started to say a moment ago, is when Bill starts to ask Sfor
granta. He would go right back to a national educational program
of some sort which could be a national directory or procedure
manual or whatever we might want to start, and then when we ask
Sfor grants, we've got something to back up something that we do
across the country, not let your Chapter do it or my Chapter do
it and her Chapter. Some of these people putting on seminars
and each one of these seminars is a beautiful outlet for a
directory of some sort and it could follow along with loose-leaf
binder sort of thing such as our C. # B. is going to be, so that
maybe a committee could continue issuing sheets o/ the material
every year and keep it up on a continuous basis from now on once
this was started. So this is why I put it out here as something
I would like to see started and maybe we could start some ground-
work this year with a minimum amount of financing to be followed
through with the next administration 1 we get some more monies
to put into it. So it's something I might toss out to see what
you officers think of a directory or procedure manual or com=
bination of both.

MR. McMILLAN: Well, I think that was very well presented,
Frank, and I had o note that I was to bring that up too, but I
didn't do it because I brought up so much. My only comment is
i/ you do it like you say, knowing that it's @ job that encom-
passes more than one administration and it also depends on the
Sunds available, I think that the thing which would serve a
more permanent need would be the manual rather than the directory.
However, I don't feel that we can tackle both so I think the
decision firat has to bhe which one. The directory I think is
admittedly, a thing which deteriorates with the passage 5/ time
much more than a manual does. Now I want to make just one other
comment. DBefore you can even start the manual you again have to
go through the signals because there was a lot of 111 feeling
and all about that last set of signals. Heard it erpressed
at one time or another that it was hurriedly done and they didn't
even know what they were doing when they accepted it, which is

a sad comment on their part, but I don't know how those signals
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are used, do you?
¥R, CAMPRELL: We don't use them so I can't speak on that.
¥R, McMILLAN: We don't either.
MR. ROWERS: You don't use manual signals in Indiana?

¥R. CAMPRELL: No, in Indianac they do, but not in
Indianapolis.

MR. POWERS: Well a lot of the cities, St. Louis don't,
Kansas City don't, but all of the rest of the departments in
Kissouri do,

MR. McMILLAN: We use 10-signals but we don't use APCO
l10-signals all the way through.

MR, GAMBLE: Our operations are quite different when it
comes t0 ==

MR. POWERS: Large municipalities, yes, like Pittaburgh
you wouldn't, they are of no particular advantage there. There's
not enough signals there to serve your purpose,

MR. CAMPRELL: What committee put out l0=-signals?

MR. DOWERS: That was the operating procedure committee
and that was Art Carnahan from Illinois was the chairman.

¥?., CAVPBELL: Yes, I remember now.

¥R, BOWERS: It was done rather hurriedly, too hurriedly
as you say without proper consideration.

¥R. McMILLAN: I believe that this girl can really do a
job and T think the firat thing i we decide to do this, would
be to sick her on the l0-signals because that's going to be the
hardest nut.

MR. BOWERS: The only problem, here's what you're going
to run into, I think. I mean, I have been inatructing in the
police academy for two years now and I've talked before some
1,000, 1200 people I suspect at different times, and what you are
going to run into, what I have run into, they are using the
10-signals the people I talked to all except the large
municipalities and they never will use them, but what you are
going to run into, there is a very strong feeling against changing
signals, a very atrong Sfeeling, in fact I still have Springfield
and St. Joe in Missouri still using the old ones, some places
out in Kansas still use the old ones because they Jjust refuse
to change. &So, i/ you change them again, you're going to have
some more o/ them refusing to change and then instead of having
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two sets or one set, we've got actually two sets in some places,
you are going to have three sets, so I think it's going to happen,
I'm not sure this might not be the answer, is to do away with

the darn signals completely, not even have any l0-signals.

MR, McMILLAN: In the manual?
MR, BOWERS: For anybody, anywhere.

MR. McMILLAN: However, when you are giving live demon-
strations on tape, for instance, I don't see where it would hurt
to use signals.

MR. BPOWERS: We are using them, I'm not against signals
but I'm just telling you what you run into.

MR. McMILLAN: TYou see the reason I say this, several
years ago I started an association in Florida which tied in the
heads o/ all the different departments in the state that use
radio, This was a major enterprise in itself. I was president
o/ this thing Sor two years and my major objective was to sell
them all on using the same signals because here we are all tied
into one civil defense network and I couldn't pass a message
inter-gsystem without it not meaning the same thing. You know
it took me two solid years before I finally accomplished this
deal but in the State of Florida all our departments do use the
same l0-signals. I don't think that you can really hope to
accomplish this on a national basis, but what I have done in
teaching the signals to my own people, I have made tapes and in
our own manual, the reason why I did it was to save my wvoice
because i1/ you go through this thing a whole day o/ teaching a
manual of about 75 or 80 pages, you can't last. You got to pack
up and go to another location the nert day and this goes on for
10 days. 8o I made this tape and I got the idea o) putting these
automatic recorders on a system. I had eramples, I had good
procedure and some of the sorriest you ever heard, and the s--
0f beween= had %o sit and listen to themselves in [front of all
the people you see, and it really did a good job of bringing it
home, but the tape is essential, I think, 1/ you are going ==
like she says, I'm glad to hear her mention it,

MR. BOWERS: Well, a tape recorder, you can't have a
training class without a tape recorder.

MR, McMILLAN: This needs to be done and tied in with
the manual. I'm going along with what you say, I think the
simplest way to do it without the signals in the manual and on
the tape and erpress in the beginning that we are not advocating
any particular set of signals, we're just going to advocate
procedure, how would that be?

MR. BOWERS: Well, you could go ahead and include them,
I'm not saying you shouldn't include the 10-signals, I'm not
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saying you should erclude them, you don't have to stress thenm.

I certainly don't stress them too much, I don't think -- although
as I say we use them, everybody in ¥issouri uses them with the
exception oS three or four departments.

MR. MoMILLAN: But i) you do use them, it isn't going to
mean a lot to people who don't understand thenm.

¥R, XOSKI: My boys use the l0-signals because we
receive megsages.

¥R. BOWERS: They're pretty generally used all around.

¥R. CAMPRELL: Like 10-28, when they got them on the
atr they have to know what it means. Ws have lots of little
towns that call in for a license, state police call us and
they'll throw a 10-signal at us through our inter-city net and
that's how we keep in contact with them an they have to uas
them there. '

MR, ROWERS: It might ba a mistake not to put them in
there.

HR. CAMPBELL: T wouldn't advise not to put them in there,
I'mn for putting them in there now even though they are wrong
now to get a manual out then change then.

MR. MoMILLAN: Lat's do i1t this way. IS you are going
t0 do it that way, make the signals separate [Srom the manual
and attach the signals to thenm,

MR, CAMPRELL: Odetting hack to i1t, as I was saying
previousaly, I prefer putting the l0-3zignals in the manual then
changing 8t later aa the commiittee could keep on operating.

MR, MoMILLAN: What you want to know now is whether or
not you should let ua start on the project”

MR. CAMFRELL: TYes.
M2, McMILLAN: I move that you do this.
¥R, ROWERS: I second the motion.

¥R, CAMPRELL: It has been moved and seconded that we
start on this project this year. Anp queations?

Those in favor say "aye” - (unanimous voice vote) "aye"

n

Those opposed "no" -  (Wone)

MR, McMILLAN: I have a question. We were talking about
an opercting manual?
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MR. BOWERS: Let her tackle both {1/ she wanis to.

MR, CAWPBELL: Operating manual is what she mentioned,
a directory changes every day.

Mz, BOwinS: It does and I don't think you need it on
the basis of that last cne, I mean, I would mever tackle one
on the basis that that last one was put out under because that's
an impossibdble task.

MR. McMILLAN: My motion was aimed at a procedure manual.
MR. CAVPRELL: Procedure manual.
¥R, BOWERS: I'1l still buy it.

MB. CAMPRELL: I think she can atart the ground-work with
a mininum amount of money with letters across the couniry and
start gathering all thia material in and sitart on gomething, get
her cost involved, we don't know what it'e going to be so that
in case I doa't get it done, you can Sfollow through with it.

M2. ROWER3: Well, I can tell you right now, I'm going
to add an addenda to it i” it isn't elrecdy there. I'm going
to put a directory in there somewhere.

MR, CAMPBELL: B8he's a good one, she's a go-getter.

MR, ROWERS: Pecause we had more requests [for the
directory than the procedure. In our gtate we Surnish them the
same type, this procedure we furnish them in ocur police academies,
we furnish them a bunch of stuf, cbout that thick, a whole
notebook which i8 ecctually G procedure marucl.

¥R, CAEPBELL: ¥We put it in a loose-lea/ folder.

Yk, BOWERS: Ours is in ¢ hard beck which ts bought
by the state incidentally, o hard back notebook, three ring
binder which ts punched by the state, so we're in good shape
back there.

MR. McMILLAN: We'll get you to extend your operation
to encompass the Wational Association.

¥3, BOWERS: I'11 tell you what I've been thinking abdout
and that's write an article /or the Bulletin that ocovers in
detatl how this thing was set up in Wissourl because this is a
good thing, the State Legislature pays for this, they set up
the school, they pay the meals, ithey pay the lodging, they pay
everything. The whole husiness costs absolutely nothing.

¥R, McMILIAN: ®¥hy don't you send all that down S0
what's her name?
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MR, BOWERS: Who?

¥R. McMILLAN: Pauline., Send a copy of your material
to Pauline.

MR. BOWERS: I will send a copy of my material. In
Sact, I think she already has some of it, I think she has sonme,
we have had some new, but she has some of my old material, I know.

MR. CAMPBELL: O0.K., following through here, No. 2 is
something Rhett and I have discussed on the train coming in here,
recording at the national conference level. Down at the I.S3.M.A.
conference, we had the same trouble with the stenotypist that
we had at Clearwater. The only place they had a stenotypist
was in their directors meeting, they did not have it on the [floor
which they didn't need because if it was done properly any paper
presented on the floor should be given the secretary Sor safe-
keeping and publication or whatever we do with it, but recording
in our Erecutive Committee meeting is something that's rather
expensive and we've argued about it Sfor the past three years, and
Rhett wrote me a letter sometime ago that he said something he
wanted to bring in and something I have been thinking about.

I did not get any prices bdefore I come here, I was too busy.
There are several companies on the market that make equipment such
as what we are talking into right now. The gecretary can get
information from them and these discs can be mailed across
country very cheap and if somebdody wants to know someth ing about
a certain section or part of it -- if we get a recording in a
dise. So this is some of my thinking and Rhett's thinking of
going to a recording instead of a stenotypist at our Erecutive
Board Meeting and maybe bdusiness on the floor. §o I would like
to throw that out and hear a few comments to hear what we might
do about it this winter in the way oS recording. Do you have
anything to say about that, Bill, you are getting into a job

as secretary.

MR. GAMBLE: Well, on the recordings, I read the letter --
a copy of Rhett's letter to you about the recording and when I
Sirat took this job this was one of the first things that entered
my mind. In fact, we talk year after year about some means oS/
taking the minutes of the national conference, the meetings and
so forth, and I remember in 1958 in Baltimore, the Sirst day,
I believe, went without minutes if you recall, and I think the
tape would probably be the better job and cheaper. We have had
@Gray machines in the city and use them and I find their discs
are pretty exrpensive, I think you pay ?7¢d per disc and we went
to Dictaphone Sfor reporting because the Dictaphone belt is 4¢
as compared to the disc that sells for, I belteve, 73¢. I am
not too sure iS this is a current price. You would have the
problem of constantly changing these discs whereas, I'm com-
paring disc versus tape, you can get long periods of time such
as I have here now. Thia, I'm still on the first side of this.
This recorder here takes six hours with this particular tape in
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one direction. I'm just a little bit concerned about it at a
conSference with the number of people who talk to get them to
announce their names 8o that you are accurately taking the
numbers on the tape. This has a counter on here and this is how
I'm keeping a record of whose doing the talking, as the number
shows up I put his initials underneath the numher so that when
this is played back, I'll have some record if it isn't plain
when the namea haven't been announced here, we can just refer

to this number. Now, s there anything, Rhett, that you thought
about?

MR. MoMILLAN: I sce -othing, that scems to be a very good
setup. You say that you can cue this and alaso you can us2 head-
phones with it. The secretary can use earphones. How many
mikes can you plug In this thing.

MR. GAMBLE: There's no limit if you use a mnirer. This
particular setup here, I have these mikes here in parallel and
since they are high impedence microphones, we ran some tests
and you can put four on here without any noticeable degree of
degradation on the tape.

MR. CAMPBELL: All right. We are now on the reverse side
of our No. 1 tape, starting again, resuming the question of
recording at our nutional conference. Go ahead Rhett.

¥R, McMILLAN: In talking to our secretary at other

times about this matter he told me that this machine belongs to
his department and he does have a mizer gvailable and additional
microphones and that he would be able to use it at least unitil
such time that we are in a better financial shape to consider
this problem and I think we should thank our secretary for this
offer. He made it and we accept it and I believe this will rill
the bill in good shape. This takes care of the problem.

WR. GAMBLE: I might say I had a selfish interest. T
knew that I couldn't start to take these minutes i1/ I didn't
have some way to record them, so I had this in mind also that
I was protecting mysel/ also as the secretary taking the minutes
verbatinm.

WR. McMILLAN: Bill, don't you think making the notation
that you are and being present at the podium during the business
session, in case someone gets up that you don't know, in other
words you'll have a mike in front of you and if you Sfail to
take his name, you can make the notation by number or else you
can stop him and ask him. I believe this is the only real
problem you have.

MR. CAMPBELL: I/ he had is own personal microphone he
could talk into it and add it on there and even give the time
on there, his name and time through a personal microphone.
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4R, YoMILLAN: As far as I am concerned that's all we
need in a way of record. Now, the minutes, let's get thia
clear, the minutes are specifically set out in the (. & B.
as to what they actually are. This includes only the actual
concluded buainess, the motions carried.

MR. GAMRLE: The business session.

MR. McMILLAN: Yes, and only those things which are
really carried and which bear weight.

MR, GAMBLE: TYou're not really interested in these papers.

MR, McMILLAN: No, and we are not really interested in
motions that failed because it really doean't change anything.
Those which fail or are tabled don't change anything and when
you look at it that way, it seems to me we can take care of our
own records.

MR. CAMPBELL: I'll buy that, I think that's very good.
Did you put that in the motion when you started or just a
recommendation and we Sollow through with it.

MR. MoMILLAN: I just made the statement that I think
we should let our secretary know that we appreciate his o/fer
and we agecoept because we can hardly do anything else at the
present time.

MR. CAMPRELL: I don't know iSf a motion is needed, it's
up to us to take care of our own recording.

MR. McMILLAN: As long as the procedure gnd means is
decided upon.

MR, CAMPRELL: I like this.

MR. GAMBLE: I think all the president has to do is
instruct me to bring it and make arrangements to make a
recording oS the meetings, at the conference, or whatever.

MR. MoMILLAN: Be asure that the conference chairman is
instructed that his F.A. system muast dbe tied in with this
recorder.

MR, BOWERS: We must have tape on there, we should buy
the tape, we shouldn't let him bring the tape, surely.

MR. CAMPBELL: I was Jjust going to mention that. If
Bill needs any tape, I can Sfurnish some tape because I do the
recording Sfor trial board and so forth and keep a box of a
dozen tapes handy so I don't know i/ we need to buy any tapes.
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¥R, GAMPLE: After all 2f the minutes have been taken
off the tape by the stenographer, you cuan erase them a/ter a
certain time 1S you want to,

MR. Mc¥ILLAN: There is only one thing that I menticned
to Frank about this, Bill. Having gone thArough the rfloor of
the Florida Chapter and nationol conference chairmaen, there is
nothing to me that is more rewarding to a man who has been
through the chair or been a conference chairman than to be able
to have these tapes so in later years when he has o few minutes
when he can relax», he can turn that on, he can hear voices saying
things, he hears himsel/, people who have died and passed on,
I think this ia the time that should ke presented to the preaident
really because I think it's something that no one else can give
him.

WR. GAMPLE: Fell, we can do this at the national
con ferences, we certainly can come up with enough money to buy
tapes for the national conference. That's a good thought.

MR. MoMILIAN: All we have to do is make copies of it
and that's easy enough done 1/ the president wants them. Jake,
don't you think you would like that.

MR. POWERS: It's interesting, I don't know whether it's
worth anything to the organization or not. I don't know, it
would be intereating.

MR, McHILLAN: Don't you think it would really mean
more to you than anything --

4R, BOWERS: It would mean quite o bit to me, but as I
say, I don't know whether it would mean anything to the organi-
zation or not, but it would to me,

¥R. CAMPRELL: It would mean more to the chairman than
dnyon' ™

MR. McMILLAN: I'm not considering the organization, I'm
considering the man.

MR. DPOWERS: The cost iz relatively small.

¥R, GAMBLE: The nice part about a tape recorder like
this, you can make more copies -~ take them o/f.

MR. MoMILLAN: What's next, ¥r. President?

¥R, CAMPBELL: Next on the agenda is the estadlishment
of two types of active membership which I want to throw at the
Ce & B, Commititee for their consideration and I sse that Joe
Marshall did not give you a carbon copy o” this letier 1o me --
I mean you. This was mentioned at the Erecutive Board Meeting
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Joe Karshall sent me this lctter ao I put it on the project here
which I wanted to tura cver to the 0. & E. Committee for their
constderation. I'11 read it here, and to me, I don't know which
way to go, we night kick it around here. I'l1 gtart with the
part that deals with thie. "I would like to recommend thati an
efSfort be made during your terw of ofjice {0 accomplish ihe
Jollowing: (a) FEstablish two types of active membership, one
Jor administrative and gupsrvisory peraonnel, the second for
operators and technicians; (b) FEstablish a separate dues
structure with two types of active membership, possitly the
present dues structure would te adequate for the operators and
technicians, and somewhere Dbetwcen %10 and 220 for the other
classification. I belicve also thot the commercial membérs
would fall into the higher category. (e¢) Effect a change in
voting procedure which would restrict the voting on policy
matters including revisions to the constitution and by~-loaws to
the administrative supervisory category of the APCO membership.”
Signed, Joe Marshall. KNow, this is what he mentioned in the
Erecutive Board Meeting when it was kicked around about raising
the dues to 8, and he mentioned this cbout cur operatiors,
dispatchers and so Sforth who attend the meetings and have actual
voting privileges at this time while supervisory personnel such
a8 we here, our dues are paid by our government entities and he
SJelt that government entities could pay more [for our memberships
than a dispatcher or operator who pays Sor his owa can afford.
So that's what led up to this partiocular letter and I would like
to turn it over to you Rhett for your congideration, for your
committee to kick it around to see what you think. Personally,
Sfrom my viewpoint, I know the city would pay more, and I know
that it was mentioned too in the Erecutive Committee that we are
going to lose some o/ our dispaitchers, lower priced personnel
because of the increase of dues atructure. VFe won't know how
many until nert year to sce what happens. As it happened in

the Indianc Chapter, the last time it was raised, we only lost
Sfour or five and in a matter o/ a year they all came back. This
may happen again, we may lose a few this winter, in a year they
will all be back in there. S2 whether this ia worth considering
I would like to hear [rom you boys about it.

¥R, MoMILLAN: ¥r. President, since you mentioned my
name, I'l] tell you right gquick. ¥ho i8 your chairman of your
Administrative Research Committee?

KR. CAUPBELL: That'’s a good question -~ and I have it
here. You mean, your thinking is that I should offer this to
the Administrative Research Committee Sfor their --

MR, McMILLA¥: This ia not a problem for the C. & B,
Committee, Mr. President.

MR. ROWERS: Not yet.
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MR. CAMPBELL: You mean not yet, until it goes through
the Administrative Research Committee?

MR. MoMILLAN: It becomes a problem for the C. & B,
Committee when the technicality of the language and so forth
become involved, yes, but the philosophy is certainly not a
Sunction of the C. & B. Committee, and I'm not evading the issue
I'm just laying it on the line because that's the way it should
be handled in my opinion, and also everyone knows my viewpoint
on this matter because of the articles which were printed in the
Bulletin, and I waa going to suggest to you the other aight --
last night coming up on the train that i/ you hadn't appointed
a chairman of the Administrative Research Committee, I couldn't
think of a better one than Joe Marshall.

MR. CAMPBELL: Mar Elltot is chairman.
. MR, McMILLAN: Now, he $8 a very good selection.
MR. CAMPBELL: 0.K., I'll refer this then.

MR. McMILLAN: Tell him I'll be very glad to work with
him in the capacity oS the C. & B, Committee, and I want you to
know that I am not side-stepping this issue.

MR. CAMPBELL: That's what this is for.

MR. KITTNER: IS I can get in here although this 1is
again not strictly a legal matter, Mr. Chairman. But I have
been able to observe some of the dy-play or practicalities in
the organization over the years. I know this is a kind of
proposal that the California people would support rather strongly,
at least I would guess that from the nature of the proposal.

Y¥R. ROWERS: That's one of the things that is liable to
keep it ‘rom passing.

MR. KITTNER: The fact that you referred to Mar Elliot,
unless it is something that is done on a basis that involves
a broader cross-section ao it comes through as a recommendation
of a real committee is just likely to make this a difficult
thing to handle because IS the recommendation comes through as
Joe outlined it, you're going to rum into a practical problem
of people feeling this is a California proposal being rammed down
the throats of the membership.

MR, BOWERS: Therae's a lot of them that oppose this
anyway.

MR. KITTNER: That may or may not be.

MR. McMILLAN: I didn't want to actually say this because
I think Maxr is a very good man, but in this particular instance
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there is no doubt of that. Have you already named him?

¥R, CAMPRELL: Oh, yes, it will be printed too. 0.K.,
how about the Special Advisory Committee?

M3. McKILLAN: Who is the chairman o/ that?

¥R, BOFWERS: Earvey Flatt, the last president.
YR. McHMILILAN: Where id you put Joe Marshall?

¥R, CAMPBELL: He's right underneath Harvey Platti -=-
Special Advisory Committee -- past president -- the last past
president -- the top man on the totem pole -- 80 you go right
back to California again and that's another committee that
could go to.

UR. MoMILLAN: It's without a doubt, $/ we don't refer
it to the Administrctive Research Committee, it is evasion
because this is the distinct property of that committee. How
much success you'll have --

UR. KITTNER: Who is on the Administrative Research
Committee, do you know?

MR. CAMPBELL: Well, they got three new members, Bill
Gamble, Dick Motts, Sluke from North Carolina, Williams Sfrom
New Merico, Otto Rhodes, Robert Henry of Indianapolis, T. M.
Valker of Houston.

MR. KITTNER: Why don't you refer it to the Administrative
Research Committee and I suppose you know Mar well enough to tell
him that because this i3 such o controversial matter, that it's
the kind of thing you would like to be sure is really handled
as a committee matter so that when the recommendation comes
through it will have & widespread backing rather than being the
work oS one guy whether it is Mar or any one other guy on the
committee.

MR. CAMPBELL: He is the only one from Florida on there.
MR. McMILLAN: Who?

MR. CAMPRELL: Macr.

WR. McMILLAN: From Florida?

¥R. CAWPBRELL: I mean from California. Mar is the only
one on there.

MR. KITTNER: What I'm sapying, it is a good committee,
it t8 a good cross-section and if a recommendation comes through
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that has the backing o/ that comuittee, as a comnittee, and they
are willing to stand up and support 1%t then I think that any
onus of it being @ California proposcl can be beat.

MR. McHMILLAN: How many problems are you going to assign
to that committee, do you kow?

MR. CAMPRELL: This is the only one that has come up so
far‘.

MR, WeMILLAN: Phat I was going to say, that iS you had
more than one you might suggest to Mar in all Sfairness and
simplicity that hecause o/ this that you would perhaps recommend
that the report be made by -- in other words, this particular
problem be assigned to that particular person on the committee
or that particular problem be assigned to that particular person
and he makes a report and just stands aside as a sort of
coordinator or Dr., Nobel presents. I think this is all an evasion.
I’ you think this is a reasonable and proper thing to be done, I
don 't think you can beat the exristing environment and all. I
don't think you can evade the fact it Rhas to go to Mar. If you
want to erase the problem then you certainly have to raise it.

¥R. CAMPBELL: Yes, I am going to raise it because that's
what I'm here for.

MR. McUMILLAN: Is Joe Marshall on that committee «- I
didn't hear that?

MR. CAMPBELL: No, Joe Marshall isn't on the committee.

MR. KITTNER: This problem that you are giving them is a
difftcult one, 4t is not just a matter oS whether there should bde
two kinds of memberships, dbut if you aasume the regult on that is
going to be that it should be, it's awfully hard, Sor erample, to
come up with a propogal that people who pay leas don't even have
any kind of a voice in the constitution and by-laws. When you do
that you effectively take the organization away from them and that
may be a desirable thing, but I think you should recognize that
these are the kind o/ buzzsaws involved. There may be some alterna-
tives, Sfor erample, you may just give anybody the alternative of
Joining the high priced or low priced membership with the provision
that the higher priced one really carries the weight. Even in
that area, it's awfully hard 1/ you try to divide what the high
priced and the low priced will do, it's awfully hard to say that
one class can recommend one type o/ provision and another can
recommend another because the provisions aren’t that easy to
categorize. So that you're talking not jJjust about a money
raising thing, you are talking about a very delicate thing that
could very well split the organization right open. That's why you
need it as something that's studied on an across the board basis
instead of by any one seotional group.
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MR. McMILLAN: You know there's a good way to handle this
type of thing, Frank, 1/ you care to do that now. I have employed
this technigue before and it works someiimes pretty well. Some-
one comes up wiich a suggestion that such and such be done, I
don't see a thing wrong with the idea o/ going back to that
particular person and saying, I think your idea has merit, now
would you care to develop it and present it so I can refer it
to the appropriate commitiee.

¥R. CAMPBELL: It's true, but I felt that being that
this had been mentioned previously, I knew it was coming, I was
just waiting for the letter. I think what Joe just said here
a few minutea ago adout a Sew sentences to Mar, he’ll understand
it and I think it will be taken care o) at that level,

MR. POWERS: I know that what Joe says is true because
I was irn this organization some 15 or 20 years ago, when I was
in the position of being an operator rather than in the super-
visory capacity and had the same feeling. The fact of the
matter is that I dropped out of the organization because I felt
I didn't have any voice in what was going on, had very little to
do with it so there was no point in belonging so I dropped out,
Later when I got in the supervisory capacity, in fact they changed
the regulations after that. This used to he in our by-laws years
ago, whether you fellows recall that or not, I don't know, super-
visory personnel were the ones that had o vote. This was back
maybe 20 years ago, maybe 25, but 30 or so. When did APCO start?

MR. McMILLAN: I domn't believe that's true, Jake.

MR. BOWERS: Yes, it's true too because I was involved
personally.

Ui. CAMPBELL: When it first started that's the way it
was.

MR. BOWVERS: That's why I dropped out.

MR. CAMPRELL: In 1955 when it was started it was strictly
advisory personnel.

¥R. McMILLAN: Yea, I guess that's true too because that's
why it said those recommended by supervisory personnel. I don't
think we should apologize for that concept at all, I think all we
need to do is to say -- the fact of the matter is that the article
appeared in the magazine and very plainly said that there are two
levels of activity in this association, those who are really
interested in it, active in it, because they know what's going
on because of their responsibility that they have to participate
in order to keep up with what'’s going on and those who don't
ocoupy that position are not really that much interested. We
have that type oS memberahip.
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KR. BPOWERS: That's true, you might be able to do what
Joe mentioned, you might allow them the privilege of belonging
to the high priced membership i1/ they want to. I/ you make then
say, well, you can belong to whichever one you want to, you can
belong Sfor £€ or you can belong for $20, whichever one you want
to, then, oS course, it will be up to the man individually then.

MR. KEITTNER: Then he'’s classifying himself, nobody on
the outside is pinning a label on him.

MR. McMILLAN: That is eractly what waes in the Pulletin.

MR. KITTNER: The other question poged that you get to is
what rights go with this higher priced membership. /And I think
it's o motter of finding in some way a relative number of votes.

I think you're right, instead of saying one group is the one that
does it all, controls the by-laws and constitution. I was going
to suggest that 1/ while you're talking ahlout membershipe and that
sort of thing, I am sure there are all kinds of bugs with 1t, but
have you thought about the possibility of relating this type of
membership to a kind of Chapter wote. The logical way and I realize
this is something that has caused all kinds o/ problems, you may
never get around to it, but it/ you stand up on it like a man from
Mars and look at this for the first time, you can’'t help wondering
why the votes that are cast at the national conventions aren't
really in terms oS votes reflecting Chapters with whatever number
of wvotes they may be entitled to and you can have the number of
right votes they are entitled to related to the amount and kind of
memberships they have, but when you do that you begin to get some
kind o/ a control, you have got an organization that is based on
Chapter organization and yet when you have your national meeting
the fact that there are Chapters here seems to make no di/ference.

MR. BOWERS: There is a problem and that would be difficult
to work around, it appears to me. On the voting, i/ they don't
vote on the national then probably they don't vote in the Chapters,
i/ they don't vote in the Chapters you prodably don't have much
Chapter activity.

MR, KEITTNER: What I am suggesting, Mr. Chairman, is that
i/ you ask that the matter be looked into, you may not want to
limit it to this particular proposal, if you're going to open the
door to a basic and substantial revision of membership concepts
your Administrative Research Committee may come up with an idea
that to them makes a lot more sense than this particular breakdown
and if they come up with that sort of thing you may not want to
preclude it from being considered.

MR, McMILLAN: This Special Advisory Committee is a
strange dog to me, I didn't know it eristed.

MR. KITTNER: It was started by Joe Marshall I think at
Long Beach.



148

MR, GAMBLE: Special Advisory Committee started by Joe
Harshall.

¥R, McMILLAY: What's the need Sfor this -~ this is an
interlocking and overlapping o/ the duties o/ the Aduinisirative
Research Committea.

MR, BO¥ER3: They advise on gay capacity, kind o/ like
Eennedy's advisers, they tell hin what to do.

HR. McMILLAN: IS you lock at the deSfinition of the
Administrative Research Committee you are talking eractly about
the same body.

M2, KITTNER: I can tell you what Joe had in mind when 1t
cane about. What he wae anticipating was that there was going to
b¢ a lot o/ controversial changes likely to bde in the organization
and that if he had ¢ committee of past presidents, people who had
been through this particular ordeal and came from all parts of the
country and what not, that he could see where you might want to
use that group in conjunction with or to supplement the normal
committee structure so that when something of a controversial
nature like this memdership thing, Sfor erample, were presented on
the floor the president would be able to say not only has this
gone through a normal committee structure but I have asked all the
past presidents oS this organization who have seen the problems
of what not from a diSSferent level to look at it and they support
it too. 4nd 8o in that way you get the backing or prestige of
people who apparently have a great deal o/ respect within the
organization and who have experience that most committee members
haven 't had and have held the highest elective office in the
organization. I'm impressed with it, I think it's a vehicle that
can be used, it ought to be used carefully by the president, but
I think it could be used and should have g tremendous ef/ect.

¥R, McMILLAN: I guess maybe we should make the Adminis-
trative Research Commiitee actually neceasarily composed of past
presidents and kill two birds with one stone.

MR. POWERS: It might work.

¥R. KITTNER: It might, but when you've got a controversial
thing up here to be acted on then you can say, see we have got
past presidents from all over the countiry who sat in the chair who
know what the problems are, who you've shown by your vote that you
have a kind of confidence in, who have nothing to gain now, they
have already gotten the highest office and they are not out for
anything new and on the basis of their erperience they think this
is what is needed to help this organization.

MR, BOWERS: I believe that is a good solution, Jjust to
maoke the past presidents the Administrative Research Committee.
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¥R. EITTNER: I think that nakes a lot of sense. Instead
e/ confusing, call it Adainistrative Policy Decision Committee.
It would sound like a high lesvel group. I think there iz a real
value if you can find a way to tap it %o baing able %o draw on the
exrperience o/ the guys who have gone through that routs.

MR. McHILLAN: To me these two committees limit each
other, actually i/ you conbine them they have free latitude but
there s a question now that could de very easily sent to both
committees and yet you may have a hell of a difference of opinion.

MR. BOWERS: They are both the same -- it probably should
be the same committee.

¥3. XITTNEE: One thing you can do ig ask the Admninistrative
Research Committee when it roughs out the views to coordinate it
with the past presidents committee or whatever it is,

¥R. Wc¥ILLA¥: Joe, I don't bduy that because you have
t00 much lapse of time and all now deasling with national commitiees,
in one committee without having them take it t> another.

¥R, FITTNER: I think you're probably right, but when you
waelk into that room and you say we waent to in effect revolutionize
the membership concepts applying to this organization that you
should do it from a position o/ as much strength as posaible and
the biggest strength is to be able to say, this is not a partisan
thing, and it's not o sectional thing, and it is not just a matter
o/ an ordinary committee doing it, $t was so important that we got
all the pagt presidenia to worry about this end this is their
combined Jjudgment,

K¥R. CAUPRELL: I think we have plenty oS time, Rhett,
this is still October and they will get this letter in about a
week, ten days.

MR. KITTNER: You still have roughly from now to April
to get it all done.,

¥R, CAMPBELL: Yes, sixr monthe to go through his committee
and i/ he wants to take it to the Special Advisory Committee.

MR. BOWERS: I would suggest that we consider a resolution
to change that by-law and make the Administrative Research Committee
or call it something else if you want to paast presidents at the
next conference. There's no use in having two commititees do the
gsame thinge.

MR, WoMILLAN: I'm inclined to duy that dut I would think
that really to find out about it, I think perhaps this is another
change that could be given to the Administrative Research Commitiee
or the Special Advisory Committee to get their opinion of combining
these two committees.
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MR. KITTNER: Suppose on this score and to meet this
particular problem suppose Frank were to tell Yar that he would
like, 1/ possible, a report on this by say the end oS January
in as much as and a8 Sfinal a form as possible because in view of
the nature of this problem, he wants to have an overall look at
it by the Special Supervisory Committee and that would have to be
done in time to get something done in resolution form and so forth,
80 you actually set a schedule on an idea like that so that you
could fit within your time. I would be amazed 1S you make it
Srankly because this is such a controversial thing.

MR. BOWERS: You won't have too much controversy on the
committees probably.

MR. KITTNER: Dividing the membership.

¥R. BOWERS: I don't visualize too much controversy on
the committee where you'll have the controversy is on the floor,

MR. CAMPBELL: If it gets to the floor,

MR, BOWERS: If it gets to the floor, it has to go through
the Erecutive Committee.

MR, McMILLAN: Here's one time when the reports of those
committees should come to you and in your opiniton 1f, and 1/ I
were in your shoes and it's going to raise hell, I would just
scrateh it because it's within your power.

WR. CAMPRELL: What was that?

MR. McMILLAN: I say that when the report of that com-
mittee before it really got on the [floor that you should have it
and 1S in your opinton it was going to raise hell and cause a lot
o/ problems which weren't worth it or deserving o/ the report of
this committee, I would just tell the committee don 't present it.

MR. KITTNER: I'll tell you how to do that. In order not
to step on anybody's toes, why don't you give this specifically
a8 an assignment to the ocommittees in terms oS a recommendation
to you Sfor your guidance in making up your mind as to whether to
propose something on this score.

MR. McMILLAN: That's really all that will amount to but
you ought to apell it out.

MR. KITTNER: &Spell it out, this is a study made for the
president not necessarily for presentation to the membership.

MR. CAMPRELL: A recommendation for me to consider only.

MR. BOWERS: Then you can refer it to the Advisory Com-
mittee or do whatever you want to do with it.
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¥R. CAMPBELL: I can put it round file, that stops a lot
of things like that.

MR, KITTNER: But if you spell it out in advance then the
committee won't gripe about the fact that you stopped their
recommendation.

MR, CAMPBELL: That's good, I believe that takes care of
that one,

MR, KITTNER: Frank, I think it would be well 1/ you
included not just this but whatever -- if they think they have got
a better idea on how the membership ought to be set up -- give
them that leeway.

MR. CAMPRELL: 0.K., going on to No, 4 on the increasing
memberships. We have been talking about that for sir hours. 7T
think i1/ one of us got something through the I.A.C.P. resolution
and what's being printed in the Pulletin, keep working on that,
that's the same old issue that comes up every year.

MR, BOWERS: Is Otto still chairman of the Wembership
Committee?

MR, CAMPBELL: Right, he's got two copies of that
resclution,

MR, BOWERS: Why don't you, i/ you haven't already, why
don't you suggest to him that he contact each Chapter secretary
with instructions as to how to use this letter. Some of the
Chapter secretaries, I doubt, I had some of them write to me when
I used to be on that committee and ask me -- some o/ them might
welcome some help from his committee as to what to do and how to
go about it.

MR. CAMPBELL: VWe will look through all the previous
projects, what's through the mill right now. No. 5, I'll look
on previouas projects, of course, everything is the big Sight in
Washington. TYes, that's a continuous [Sfight, we must keep up with
' that all the time. Harvey, of course, was up on governmental
memberships which has increased memberships. I know Illinois is
working on that, Indiana is working on the government membership,
not that we'll get anything but the membdership fight is what
denry was after.

MR, ROWERS: You might want to refer that for some more
recommendations to the Research or Advisory Committee, I don't know.

¥R, CAMPRELL: 0.K. All other items not listed. You
got to admit this covers a lot o’ things right there. What have
you got?
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of on the spur of the moment. I notice on P.S.C.C. agenda that
we have interzone communications, was that put on there by us or
by someone else?

¥R. CAMPBELL: It wasn't put on there by me.

MR. BOWERS: Well, that was on the last letter that I got
Jrom Brookingse. It was added on there by someone. IS we are
going to put on interzone communications on the P.8.C.C. discussion
we ought to be in a position to know what our viewpointe on inter-
zone communications are.

MR. CAMPRELL: I don't know who in the world put it on
and 1S we didn't -~

UR. BOWERS: I don't knouw.

MR. CAMPRELL: Koski didn't put it on there, I think he
would have told us. Tom O'Brien didn't put it on there.

MR. BOWERS: It's on that last letter -- do you have it?
I think it was on the last one I received.

MR, CAMPBELL: Interzone base communications and the APCO
Resolution 15. The intersone base communications 8o you got
F.C.CeA. On there, EeSePeRoeLe ==

MR. ROWERS: Maybe Brookings put it on there. The thing
of it is, I think, it's good that it's on there but the question,
of oourse, boils down to interzone communications, it boile down
to T.W.X., C.¥. and Leece teletype. It boils down to that.
Incidentally, I would like to have a copy of that telephone mayhe
if you can spare one. I am on the Telegraph Committee and I'm
at a 1088 now. That's one thing I want to talk about is that
Telegraph Committee, but you have your committees lined up and in
print, you say.

MR. CAMPBELL: Are you on there?

MR. BOWERS: I don't know, probably not, I hope I'm not
because that's what I want to talk to you about.

MR. CAMPBELL: Telegraph?

MR. BOWERS: Radio-Telegraph Committee, there were some
boys, one or two boys that were interested in it that T knew.

WR. CAMPBELL: Do you know that every man requesating a
position that I had a letter on have been placed on the committee
they wanted on.
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ME. BOWERS: I had one or two that I should have said
something about to you sooner.

MR. CAMPRELL: They are all filled up right now. Telegraph,
you're still chairman for one more year.

KR. BOWERS: I wanted o/f that, I thought I was off that
this year.

¥R. CAMPBELL.: No, you've got one more year. You got
Henry Hall, Miller, Borsch, Larue, Donahue, Witchell, Hunderdos,
how do you pronounce this, of ITowa.

MR. ROWERS: He's all right.

MR, CAMPBELL: Donahue, Mitchell and hinm.

R, BOWERS: Who is Donahue?

MR. CAMPPELL: He's from Burlington, Illinoias.
MR, BOWERS: Is he a C.¥. man?

MR, CAXPRELL: He must be 1S he was recommended to that
committee.

MR, BOWERS: He was recommended to that committee by the
Illinocis Chapter.

MR. CAMPBELL: Mitchell from Detroit, Hunderdos of
Des Moines.

¥R. BOWERS: Mitochell is not a new one, he was on there
last ysar. Mitchell is the one who wanted on there and he is the
one who 18 interested. He ia so interested that he brought two
or three fellows down from Wichigan and went to the State of
¥isgouri, Iowa, Kansas City, St. Louis, just four or five places
on his own in disoussing interaone communications.

¥R, CAMPRELL: I met him, he's real good, very active.

MR. BOWZR3: He doean't attend the conferences because he
doesn't get his way paid dut he ts very interested in interzone, but
he was on last year so you must have reappointed hinm.

MR, CAMPRELL: Is anybody interested in seeing these
Erecutive Committee appointments? The Executive Commitiee is all
done except about two members.

MR. BOWERS: What have you got Srom Wissouri -- on the
Erecutive Committee Sfrom Missouri? I haven't seen anything on
that and I am the secretary.

MR, CAMPBELL: Harrison.
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MR. BOYERS: That's all right, he is on there for another
year.

MR. CAMPBELL: I hope these are printed the way I wanted
it printed but I wanted these officers at the top. The two past
presidents with a line between them so it goes right to the by-laws
for two past preaidents on there then each Chapter. One thing I
would like to add, I don't know, I haven't talked to Ken but the
Chapters should be mentioned here. Now, something that is confus-
ing is like Art Soul, Reno, Wevada. Now, what does he belong t0 ==
he belongs to the Northern California Chapter which I didn't know
so it took g little to find out. 8o the Chapter should be on
here so that when Bill Gamble calle roll call at the Erecutive
Committee he goes right down the line here and every Chapter
should have representatives. It'a better than Raving just their
oddresses. 0.K., any other questions?

¥B. KITTNER: I have one suggestion that you consider as
a project. You have already taken care of it but since it is
something that would be significant i/ it were accomplished, you
ought to conatder the frequency coordination undertaking that
you have taken a first step on and directed Koski to do something
on as one of the major undertakings o/ the pear because ass it
looks it will be one of the major accomplishments.

MR. CANPRELL: That's right, Joe, that's a big step right
there. I think that's going to increase, I think, Joe, because
of our financial status it's going to be kind of slow, but I think
this is going to be a big thing, and in August we'll have our
Srequency coordinator at a special meeting and make this a little
bigger iasue than we ever hacd in the past,

UR., MoNIILLAK: Is Xoski your appointment?

MR. CAMPBELL: Yes, for the next Frequency Advisory
Committee.

M¥R. McMILLAN: By your oppriniment?
MR. CAMPBELL: Right.
HR., MoMILLAN: I want to compliment you on that selection.

MR. CAMPRELL: Well, #ill Gamble here, Bill knew he was
stepping out and he suggested Joe. They had talked about it in
Minneapolis, 8o he's real good and I was mighty tickled to get Aim
on there. 0.X., I enly have a eouple of suggestions for hiatorian.
I have contacted such people as Paul Franklin, Emilson in Oregon,
and I forgot who all I contacted for historian. Is there any more
suggestions on somebody you might fill in as historian in place of
Dunky Dengler. Now, Herb Warring has been suggested, I was waiting
until he retired and I could throw that at him but not until I go
up to Duluth, Thursday, and [find out what happened to him in the



¥isconsin Chapter. He didn't come to Minneapolis so I don't know
what happened. He retired so maybe he's on another job, maybe

he quit APCO altogether, I don't know, but I want to put some
SJeelers out and on Thursday in Duluth when I attend the ¥innesota
Chapter Keeting and see what happens there. He's a good old
timer and he's got a lot of history but I could not get Paul
Franklin in on it, and I was trying to get him into something to
get him active in APCO again after his falling out which I have
not found out why, he scema to not come to the meetings and I
didn't approach Bill Whiting, you know he was suggested, because

I didn't think he would write the article.

MR, MoMILLAKN: How about Harry Duncan?

MR, BOWERS: Well, Harry Duncan has heen in the outfit,
he is a charter member of APCO. However, he would not be, I'm
sure, interested in doing it. I wouldn't tell you not to contact
him and I wouldn't want you to quote me as saying that, but I'm
sure that that's right.

MR, McMILLAN: Has he lost a lot of interest?

MR, BOWNERS: Quite a bit, he is the president of our
Chapter and we haven't had a meeting in two years.

MR. McMILLAN: 8o he's that adamant about thias.

MR, BOWERS: He has been pretty dusy, I'll have to give
him credit for that but his interest since he went to the chair
has waned. He admits this and I kind of pushed him, but I'm the
secretary and you know you can only push your boss 8o Sar then
you Sfeel like, well, I can't push any Sfurther without jeopardizing
my own position, so I don't do it. I intend to push him again,
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every so often I nudge him, but so far I haven't nudged hard enough.

MR. McMILLAN: You might consider him, Frank, he's a good
man, he can write well.

MR. BOWERS: I'l1l tell you what you can do, Frank, you
can 8lip him a letter and ask him when the nert Missouri Chapter
Meeting is going to be or when the last one was, and Sfor Pete's
sake, don't tell him I told you.

MR. McMILLAN: You haven't had a meeting in two years?

MR, BROWER3: That'as one reason why I say the membership -=-

when we raised the dues in our Chapter it's liable to be gone.
MR, McMILLAN: I don't blame them -- two years.
MR, BOWERS: It wouldn't de that way -- sce this is --

MR, McMILLAN: How long does your president stay in offic

e?
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¥R. POWERS: One year.

MR, McMILLAN: Don't you have an Erecutive Committee,
can't they call a meeting and elect @ president?

MR. KITTNER: When you dissolve the parliament there's
nobody to take action.

MR. BOWERS: Well, of course, our by-laws says that the
present of/icers stay in until the nexrt onee are elected so we
have had this twice -~ we had this happen when Al Gormley of the
Kansas City Chapter was in there, we had this happen. I [finally
got that deal dissolved but this one is a little bit too close to
home for me to work so hard on.

KR. GAMBLE: This scunds like the Four State Chapter
deal several years ago, we had a president who called a meeting
and then didn't show up.

MR, ROWERS3: We had that happen too.

MR, CAMPBZELL: 0.K., going back to historian. I was
Sollowing through first before I answered -- I wrote a letter to
Rhett to check on D. C. Bailey because his name was mentioned and
after talking with Rhett I scratched his name. I have got two
more here, Art Soul, what do you think o/ Art Soul?

R, BOWERS: He's pretty breezy, why don't you do this,
maybe this will help the organization, why don't you write and
ask Harry and insert something about the Vissouri Chapter. I know
he won't take it, I can tell you I'm pretty sure of that before
you ask him.

MR, McMILLAN: That's a pretty sneaky combination,
MR, BOWERS: I remembered this [Srom Florida.

MR, CAMPBELL: I'll write him a letter just as soon as
I get back.

MR. BOWERS: And sneak an underhanded suggestion in there
about a Chapter meeting or ask him when the last one was or
something.

MR. McMILLAN: Will you please bring this up at your nert
meeting, by the way, when will that bde.

MR. BOWERS: 3ay in there, who's your secretary and why
hasn't he called a Chapter meeting. I won't want to get myself
involved in this.

MR, CAMPRELL: Another name I have mentioned here is
Brower MclMurphy of Alameda County, California.
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MR. McMILLAN: I don't think he 'll work out, he was never
active even when he was president,

M2. CAMPRELL: Ho go.
MR, ROWERS: Art Soul might bde all right.

MR, CAMPBELL: I think Art is capable o/ 1t, he could
do a very good Jobh.

MR, BOWEZRS: He could do a guvod job if he would.
¥R. McMILLAN: Art's a playboy type though.

MR. BOWERS: That's what it takes to do something like
that.

MR. WoMILLAN: A playboy type won't do it anyway.

¥R, BOVWERS: He just won't do it, he could do it. I know
that Harry wouldn't have time, I'm sure he probably wouldn't do it.

MR, CAMPBELL: O.K., that gives me enough letters to keep
me going for another meeting or two. Let's see -~

MR. POWERS: All this is on the record -- that should
have been ofS the record, that I was talking about a while ago.

¥R. KITTNER: You are Jjust making it worse, Joke.

MR, BOWERS: I didn't say that, that was somebody else.

MR. CAMPRELL: There is something I wanted to bring up
but I've forgotten what it was -- I must have seen it while I
was thumbing through here.

MR. McWILLAN: IS it's not on the agenda, Mr. President,
we can't consider it, sir.

MR. CAMPBELL: Yes, it does, it comes under 13.
MR, POWERS: 13 takes care o/ everything else.

MR, GAMBLE: Would you like me to tell you how much we have
in the bank?

MR, McMILLAN: Just a minute, I was going to ask you
that, but for the matter o) the record, let us for the record say
that we have a gquorem present.

MR. CAMPRELL: Yes, sir, we do have a quorem present.

MR, MoMILLAN: That's the first time we have stated that.
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BOWERS: We have had all day.

CAMPEELL: I might suggest -- I know what I seen in

here. Renember you mentioned at ithe national level because on
the Resolution Committee that chairman was changed to Tony Gain.

.
MR.
MR.
NR.
I think tha
Sloor.

MR,
one.

MR,

NeMILLAN: What was that?

CANPRELL: Chairman 9/ the Resolutions Committee.
MoMILLAR: This year?

CAMPRELL: He's now chairnan oud he's accepted it so
will straighten out a little trouble we have on the
GAVBLE: I always thought Art Soul would be a good

CAMPBELL: 8o that's whaet I wanted to mention., I

took Gain because he was already on the committee, he'’s got a
couple of years to serve.

MR .
MR .

GAMBLE: On Pesolutions?

CAYPRELL: Om fesolutions, so you may want teo Sollow

through i/ he atill has a couple oS years to stay on the chairman-
ship, but I put him there.

iR,
KR,

BOWERS: We'll talk sbout that later.
CAMPRELL: How much we got in the bank, Rill? Got

enough to get us out of the hotel here without --

MR,

GAUBLE: The balance in the checking account when I

lesft Pittedurgh was £2,115,89,

¥R,

POVERE: How are we going to pay our bills -- we

better go home now.

KR,
MR,

KITTNER: He didn't mean §£21.15.

BOWERS: Are you sure?

GANBLE: I have to inject this --

BOWERS: Where's the decimal point in that?

GAMBLE: After the 9 -=- 2,115,

McMILLAN: Did you really think he was saying $21.197

ROWERS: I wouldn't have been surprised.
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MR, McMILLAN: What d92 you have in the savings account?
MR. GAVBLE: Zero.

KR, ROWERS: You have no dues recetved though for next
YEQAT.

MR. McMILLAN: Don't we have anything in the savings
account -- when was that taken out?

MR. GAEBRLZ: The savings account was, I received a
check, that was the firat check I received, for #4,489,21. That
SJirat check was the scvings account. Thet cleaned out the savings
account in Mobile. The second oheck which cleared out the checking
acoount was dated September 27, was the balance in the checking
aocount. I received f130.50 in miscellaneous checks [from the
Chapter secretaries that hadn't been deposited yet.

MR. MoMILLAN: Let me ask you this, Bill, the [figure
nou Jjust gquoted included all of the cash that we have.

MR. GAMBLE: That's all the cash that we have. Now, we
owe and we have some coming. We owe, as o0/ this date, Harvey Platt
/556.28, he submitted the Dill [for the Minneapolig Conference;
you owe Gamble #39,40 erpress charges for material shipped [from
Mobile. We owe }179.00 to the Bulletin Account. We have due the
APCO Account, 1600 from I.A.C.P. -- #800,00. Harvey Platt owea
us §#500.00 that he had an advance on.

¥R, BOWERS: We are cven on hin.

MR, GAMBLE: Just about £56.00 difference we owe him.
¥e have a U. 8. Savings Bond for 1500.00 which I expect to pick
up very soon. This is a bond that has been hanging [fire [or quite
gome time. That's the bond that was lost back in 1950,

MR, BOWERS: Lost ~-- where ia 1t?

MR, GAMBLE: Uncle Sam 8till has it == I found this -~ T
knew nothing about this until I found 1t going through the records
that he sent me that there has been an attempt to collect this.
Howard knew about this two years ago, he was notified. This
last letter was to Bob ¥ason in March of 1363 and there was no
answer attqched so I wrote to Bob about it, Bob said he nmnever
received o letter from Howcrd about the bond but gave me the story
I wanted., I had tc have a astory from him ae to what search he
made to try to recover the bond when he took over as secretary [from
Bill Durham.

MR, BOWERS: We are back in Durham's time.

MR, GAMBLE: It was lost while Durham was secretary and,
of courase, he died suddenly and this was the only thing that wasn't
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recovered at the time. So Uncle Sam sent a letter to Her) Farring
in Wisconsin since this was taken out in Wisconsin under Ray Granier
when he was president. They were inquiring iS the organization

was still intact with the associated police commugnications officers
at that time, so Herd got in touch with Howard and I guess Howard
either didn't have the time to pursue it or didn't pursue it to
recover this bond, so I have made copies. I got in contact with
Frank, we talked on the phone about it, and while I am here in
Chicago, the government office is here in Chicago, I have got to
see about getting a new application to recover it. All we have to
do is prove we are the same organization and we have gone through
that. 8o I think for $500.00 this is worth it. Is there any other
question of the finances? I have a list of what checks I have
written since I received this money.

¥R. BOWERS: How much dues are you erpecting this coming
vear congidering that we have all #68 dues from our present member-
ship == how much would that give you?

MR. GAMBLE: I'm sorry I couldn't tell you that.

MR. CAMPBELL: Do you want me when I go back, Bill, to
give you a copy of active membders of the Indiana Chapter with a
carbon copy to Ken?

¥R. GAMBLE: Yes, I'm going to ask each Chapter secretary
for an active 1ist. This is another thing which I have been unable
to clear up yet, the active members [from the records.

UR. BOWERS: That should have been cleared when you got
it but apparently it wasn't.

WR. GAMBLE: No, I just recetved this audit report that
we asked for. Howard sometime ago asked for release [from his bond
and he talked to Frank about this release, he's under bond and I
didn 't want to release him until I get this report. I wanted to
give you this copy, I have four copies, I think the first vice-
president could probably Rave a copy. I would like to mail these
to you with a copy of my report, then we can both sign for the
release of his dond. This it8 what we asked for. There are only
two items that haven't been cleared, he has a Thermo-Sar machine
and a filing cabinet which I think we should ask him to sell. I
talked to Howard about this and think shipping charges would be
more than what the machine would be worth and I couldn't use it.
I have availa’le in our office this XYeroxr machine, all of the
modern machines there, and this Thermo-far is --

MR. McMILLAN: A very sorry machine.
MR, GAMBLE: I would rather he sell i1t and send me a

check for anything he can get for it and also the Siling cabinet,
it would cost more to sahip the filing cabinet than what tt's worth.
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¥R. CAMPBELL: Do we need a motion on that, Rill, to do
that?

¥R. GA¥BLE: I would like to have an o.k. [from the
officers to write Howard and a8k him to sell the Thermo-Sar
machine and the filing cabinet. KHe was going to hold that
until he heard from me.

WR. CAMPREILL: Is there a motion to that effect?

MR. McMILLAK: I so motion.

MR, BOWERS: I'll second it.

¥R. CAMPBELL: It has been so motioned and seconded to
have Howard Black sell the Thermo-Sfar machine and the filing
cabinet. Any questions?

Those in favor say "aye” -(Unanimous voice vote) "Aye"

Those opposed "no" - (None)

"pyes” have it and you are intructed to have Black sell
that equipment and get you a check as soon as poasible.

¥R. McMILLAN: We'll take whatever he says he can sell,
right?

MR, BOWERS: I guess we'll have to.
MR. CAMPBRELL: It won't be very much.

MR. McWILLAN: Bi$ll, just for the record, I want to be
sure this is on the tape, the figure that you gave us as being
our actual cash worth at the present time does not include any
returns from the Minneapolis Conference?

¥B. GAMBLE: That's correct.

¥R. McMILLAN: You realize that according to the C. & B.
that if you do not receive a financial return from him SJour
montha from the last day of the conference then you have the
necessary authorizaetion to write him and ask him for it.

MR. CAMPRELL: Four months, you say?
MR. McMILLAN: 180 days.

MR. GAMBLE: That's another item that I talked to Frank
about and Frank is going to be with Joe Sunner nert Thursday.
I had planned to call him from here while we were in gesaion to
Sind out when we might erpect something from him. I heard Srom

his seoretary that he had no idea when the [final accounting would
be Sforthcoming.
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¥R, KITTNER: Does he have any idea on how it's likely
to shape up?

MR. GAMBLE: Only what he told me when I le/t Hinneapolis.
He said that there is a poasibility that we may get somewhere
near §4,000.00. I heard reports from nothing on up.

MR. BOWERS: I think they were scaling down the reports.
The way I heard them Srom some 0f the boys on the committee
up there sounded like they were scaling $t down. I know when
he first talked to me he thought it was going to be $£5,000.00
or so, then I heard it was down to #4,000.00 or a little less
because the attendance wasn’t quite what they Sfigured it was
going to be.

¥R. CAKPBELL: Why is there such a delay in these
conference hosts turning in these reports, PRill, do you know why”

¥R. McMILLAN: I can tell you why, Sfrom my erperience,
you have people who just don't give you bills that you can pay
everything up and clear your books, and until you're sure you
got it all paid, you kind o/ hate to give it to you and come
back and say I need $50.00 for this, give me $40.00 for this guy,
and £20.00 to that guy.

MR. GAMBLE: Plus some of the manufacturers are very slow
to pay.

MR, McMILLAN: Yes, they are. That's why I put the
limitation of 120 days because within that length of time then
I think he should turn it in and we'll have to take the risk of
paying anything that is not paid.

MR, CAMPBELL: Then he can go ahead and turn in & report
with a notation that Wotorola has failed to pay.

MR. MoMILLAN: Then it will be our responsibility to
collect.

MR, KITTNER: How do you think agreements get worked
out on this? Are they worked out with APCO or with the local
Chapter or with the individual guy who is responsible?

MR. MocMILLAN: With the chairmgn as far as possible.

MR. KITTNER: In other words it's hard to aask the
chairman of the conference to turn all the money over and say
don 't worry about it we'll take care of the bills iS he's
personally responsible unless he in turn gets something that
aasures him that as soon as he turns that money over that he
can't possibly be stuck later on.



163,

MR. Mc¥ILLAN: The C. & R. points that out, he's acting
as his agent, therefore, he is responsible.

MR. CAMPBELL: Anything else to bring up?

WR. WeMILLAN: Just one thing that I wanted to say in
view of the money thing. I don't know -~ I hesitate to do it but
I'11 tell you Sfrankly I'm a little disturbed about the Bulletin.
I think we 're no worse off than we were with Wir and I'm saying
this very candidly that I'm not impressed. Now, this doesn'’t
mean that what I have seen and heard is what it seems to be but
I do feel that at this time that I would be derelict in my
position here if I didn't erpress my opinion. Now, and this is
as far as I want it to go, except that I want t0 erpress my
opinion for the record. I think that this is not due to any
inability as much as it is to inerperience or the SJact that he
hasn't caught up with things of which he was very converaant
during the time he was active in APCO., This is a period of
time, of course, in which he deserves all the cooperation and
assistance we can give him, and, therefore, I think perhaps that
unless we give him some positive thing that we may see or Seel
that we are going to be a little out of line or derelict, 80 in
this regard I think that the most important thing that we can do
at the present time for the Bulletin is to get that Bob Tall
column in that magazine and I feel very strongly about this.

If Tall will do this for £50, we are passing up a bet. You know
we can tell the editor what to do.

MR, BOWERS: We did tell him,didn't we?

MR. McMILLAN: No, we didn't. TYou see I suggested he
take that £50 out of his $£300, which in that category we can't
tell him to do this, this £300 ts his salary. I might have
suggested to Ken that it would be wise to gamble that £#50 out
of his salary but this doean't mean that he will do this. Now,
what I would propose as an intermediate step in order to get
this thing going is to pursue the posaibdility of telling Ken
that we realize that we can't tell him what to do with that
#300 he's getting, but i he is willing to risk $35 of it, we
will risk £25 out of the treasury to get that column in the
magazine, but after seeing that [financial report, I'm a little
hesitant to do this. I was all fired up to say let's do it
but that still doesn't change my conviction.

MR. GAMBLE: Some months this Bulletin varies -- this
can go from £200 in the hole one month to maybde #3200 profit the
nert month. This is the way the Bulletin has been operating.

MR. BOWERS: It's going to be changed, we hope.

MR. MoMILLAN¥: This Bulletin Fund shall we say, can we
tell him this is what we want?
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MR. BOWERS: Sure, just tell him that we want the column
in there and that's part of the operating erpense of the Bulletin.

MR. McMILLAN: I'll tell you right now, I'll make that
motion.

MR. CAMPBELL: I think that's good because he can promise
it and he doesn't have %o do it. If he don't do it we are going
to lose subscribers.

MR. McMILLAN: Listen, here's the thing about it. The
reason I'm so inclined to push this thing is the Sfact that we
got a new editor, we have got a new era in, shall we say, and
we need to make a splash, we need to make an impression, we
need to furnish something that hasn't been furnished before
and I can't think of anything that would make a bigger impact
because Bob Tall is known and he is respected for his ability
and know-how and his c¢ontacts and we need that little Washington
touch and I think we would be within our rights to say that this
is what we must have in this magazine. And the fact, as I say,
with him not really understanding the situation and bdeing really
converasant with it, we would be wrong i1/ we didn't tell him what
to do at this particular time. I/ we can see this thing clear,
I think we should tell him.

MR. BOW:RS: How much of a column is this to be?

MR, McKILLAN: Whatever the two of them decide would be
Sitting in view of the apace and the cost oS putting it in there.
Let them work it out. I don’t think we can tell him the
technical things, how to do it, but we can tell him the policy.

MR, BOWERS: We need the information in there one way
or another,

MR. GAMBLE: I think it was very unSfortunate that we
didn't have more bids at Winneapolis, at the time we didn't
have much choice.

MR. McMILLAN: Don't misunderstand me, I'm not saying
that, what I'm saying now that I'm just going to express this
the way I feel about it, I'm not going to wait and say siz
monthas from now, that's not what I'm trying to say at all, T
Jjust want you to know how I feel about it because I haven't
heard anybody exrpress themselves about it, but I'm going to
erpress myself, 8o in view oS this lack of confidence that I
SJeel in his ability, not especially his adility but his touch
on the situation, I think it's necessary for us to tell him
what to do and I mysel/f would like to make a motion now in this
one area that he do this.

MR, BOWERS: I think we ought to tell him.



MR. WeMILLAN: Post haste shall I say.

MR. CAMPBELL: Would you put that in the Sform of a
motion?

¥R. McMILLAN: Yes, I so move.

MR. CAMPBALL: It has been moved and seconded =-- Rhetti
Mclillan moves that the Bulletin editor place a Bod Tall article
on the 7.C.C. news in the Bulletin.

MR, McMILLAN: That he be instructed.

MR, GAMBLE: By whom?

MR, PROWERS: By us, the officers.

¥R, GAMBLE: Through the president?

MR, McMILLAX¥: That the president be authorized to
inatruct. Now, we got it.

MR. CAMPBELL: Any questions?

165.

Those in favor say "aye" - (Unanimous wvoice vote) "Aye"

Those opposed "no" - (None)

Motion carried and I will write him a letter that he
be instructed to place a Bob Tall article on the F.C.C. news
in the Bulletin.

HR. McMILLAN: I think you could stand us in good stead
here when you get back and see Bob, probably you'll see him
before we can actually act on this to be thinking about this.

MR. KITTNER: I'l1 do it. I don't want to interject
mysel/ on these things, but I told Ken today that if he made
the judgment o get in touch with Bob that since I was in
Washington, I would be glad to call him, have lunch with him
and go over, tell him generally what I understood was desired
in order to help Ken work out any details that he wanted to
work out., My problem is obviously I want the commitment to go
between the organization and Bob rather than between me and Bob.

MR. MoMILLAN: We don't want to put you in that position,

MR. KITTNER: As it is now, I'm glad to be the inter-
mediary and I also have a selfish reason frankly in terms of
APCO. I think even in the language you use, Frank, it's not
Jjust a matter of getting the column, but I place a lot of weight
on the fact that a guy who has been in thias husiness SJor a while
ocan give practical guidance, suggestions, little things maybe
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in the whole coantexrt, the things that wind up, how you get

some ertra advertising, Bob comes in contact with all these
manuSfacturers in one way or another. He has information [from
time to time that would le useful in terms o/ when to talk to
Motorola even, and to talk to @. E. and what kind of pitch will
be useful because he'll hear something about what G. E. ia8
planning, and eo i1/ you have that sort o/ advance iaformation,
you can tailor your pitch to it. So whea I talked to Bob Tall
in Minneapolis when he gave me this $50 figure in terms of not
only a column but being availadle as an advisor. How much that's
worth depends on how much imagination Xen has and is willing to
make use of. I think it's a worthwhile thing to include in the
deal., 8o I think your arrangement -- the instruction to be for
Conroy to work arrangements with Bod Tall for a column and for
his avatlabilitq in an adviasory capacity to the ertent that
Conroy feels it's desirable to consult with him.

HR. CAMPRELL: His name means a lot too -- very good,
Anything else?

MR. GAMBLE: Not from me.

MR. CAMPBZILL: @Gentlemen, we have covered a multitude of
subjecta today.

MR. BOWZRS: I move we adjourn.
MR. McMILLAN: I second it.

¥R. CAMPBELL: It has been moved and seconded that we
ad journ.

Those in favor say "aye" - (Unanimous voice vote) "Aye"

"gyes" have it, the Officers’' Meeting, Bismark Hotel,
October 23, 1963, is adjourned at 7:50 P.K.
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